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TOM TAT:

Muc tiéu ctia nghién ctru 1a ddnh gi4 thuc trang 18i tic nghiép trong mot s nghiép vu cu thé nhu
hoat dong tién gti, hoat dong bao lanh - tin dung, hoat dong thé va cdc van dé lién quan d&n chiing
tir trong thdi gian gan day. K&t qua phan tich cho thay, Tiéu chi & chitfc bd may quan 1y rii ro tic
nghiép (RRTN) dudc danh gid 1a 3,19 diém; Quy trinh tdc nghiép dudc nhan vién ddnh gid & mic
3,42 di€m; Hé thdng cong nghé thong tin v6i s& diém 3,10; Y&u t& con ngudi dat mic 3,39; Cong
tac thu thap dit liéu tSn that quan 1y rdi ro tic nghiép dugc cho 1a thap nhat véi s6 diém 2,90 va cudi
cung la Hiéu qué cong tac quan 1y rdi ro tic nghiép dugc danh gida § mic 3,46. Trén cd s§ do, hé
thong gidi phap hoan thién quan 1y rii ro tic nghiép tai Ngan hang Thuong mai cd phan Pau tu va

Phit trién Viét Nam (BIDV) - Chi nhanh Tra Vinh.

Tur khéa: quan 1y, rti ro, tic nghiép, Ngan hang Thuong mai c¢6 phan PAu tu va Phét trién Viét

Nam (BIDV) - Chi nhanh Tra Vinh.

1. Dit van dé

Nhan thifc dugc mitc @6 quan trong clia van dé,
lanh dao va nhin vién trong cdc cip ngan hang
dang ngay cang nd luc d& han ch& dén mifc thap
nhAt cdc rdi ro vé tdc nghiép. Tuy nhién, rdi ro vin
ludn tdn tai va nhiém vu trong tAm chinh 14 tim ra
dugc nhitng gidi phap kiém sodt tot riii ro sé phat
sinh. Cong tac quan 1y rui ro tic nghi€p (QLRRTN)
ngay cang dugc BIDV - CN Tra Vinh quan tim xay
dung mdt cich cu th€ héa va thuc t& héa. Viéc
ki€m sodt tot dugc RRTN s& gitip ddm bio sy phat
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trién bén vitng ctia BIDV - CN Tra Vinh néi riéng
va gép phan 8n dinh, phét trién thi trudng tai chinh
trong tinh néi chung. XuAt pht tir nhitng van dé
trén, nén viéc nghién ctu vé “Quén 1y rdi ro tic
nghiép: Biing chiing cu thé tai Ngan hang Thuong
mai ¢ phan Pau tu va Phdt trién Viét Nam - Chi
nhanh Tra Vinh” 1a rit can thiét.

2. Co's6 Iy thuyé&t va phuong phap nghién citu

2.1. Cosé1§ lugn

Thuc t& c6 rat nhiéu dinh nghia vé rii ro tic
nghiép. Tuy nhién, dinh nghia dugc chdp nhan rong



TAI CHiNH - NGAN HANG - BAO HIEM

rdi nhat Ia dinh nghia trong Hiép u6c Basel II: “Rai
ro tac nghiép dugc dinh nghia 14 nguy co t&n that do
céc quy trinh, con ngudi va hé thong ndi bd khong
dat yéu cau hoic khdng hoat dong hay do cdc su
kién bén ngoai. Khéi ni€m rdi ro tic nghiép bao
gdm rii ro phdp luat nhung khdong bao gdm rii ro
chi€n lugc va rii ro uy tin doanh nghiép”. Con theo
Jan-Alexander Huber and Daniele Funaro (2018),
RRTN la rdi ro mat mit do 161, vi pham, gidn doan
hoic thiét hai - ¢ y hodc vo tinh - do con ngudi,
quy trinh ndi bo, hé thdng hoic su kién bén ngoai
gdy ra. Hiu hét nhitng tn that nay xuat phat tir
nhitng sai 1dm c6 thé phong trdnh dugc khi nhan
vién va hé thong tuong tdc v6i khach hang, sai sot
trong x{ 1y giao dich hodc gian 14n ndi bo. Mot dinh
nghia khic dudgc Thea Garcia (2019) dua ra, RRTN
trong ngan hang 13 rdi ro mat mat bit ngudn tir hé
théng ndi bo, ki€m sodt ndi bd, thii tuc hoic chinh
sach khong diy dd hodc khdng thanh cong do sai
s6t clia nhan vién, vi pham, gian 14n hodc bat ky su
kién bén ngoai nao lam gidn doan cdc quy trinh clia
tG chifc tai chinh.

Theo tic gid Nguyén Thi Thom (2015),
QLRRTN dugc dinh nghia 12 mot qud trinh tudn
hoan lién tuc, trong d6 bao gdm viéc tién hanh cic
bién phap dé x4c dinh, do ludng, danh gid i ro tic
nghiép dé dua ra cc giai phap canh bdo gidm thi€u
rai ro va kiém tra, gidm sat qua trinh thyc hién cac
gidi phdp nay. Tdc gid Sphera (2020) cho ring,
QLRRTN la mdt cich @€ c¢6 dugc ci nhin tong thé
vé rli ro clia ngAn hang trong toan b hoat dong
clia chudi cung ng va tdt cd nhin vién trong t&
chitc déu c6 vai trd trong viéc 1am cho vin héa
quén tri rii ro cia t& chifc trd nén tot nhat.

2.2. Phuong phdp nghién ciiu

2.2.1. Phuong phdp thu thdp s’ liéu

S8 liéu th cap dugc st dung trong dé tai bao
gdm: cdc 8 liéu vé rii ro va quén ly rdi ro duge thu
thap tif cdc bdo cdo tong két hang nim dang dudc
Iuu tai phong QLRR ctia Ngidn hang BIDV - CN
Tra Vinh, cdc vdan ban, quy dinh, cong vin ndi bd
vé quin 1y rdi ro clia Tru s& chinh Ngin hang
BIDV. Ngoai ra, dé tai nghién cttu con st dung
ngudn tdng hdp tlr sach v8, bdo chi va cic cong
trinh nghién cttu da dugc cong bd.

D& c6 s6 lieu sd cap st dung trong nghién ciu,
tic gid khdo sdat 125/142 cdan bd nhin vién dang
cong tic, gdm Ban Gidm ddc 4 va 121 nhan vién
thudc cac bd phan cé lién quan dén tdc nghiép cia
Tru s Chi nhdanh va 8 don vi truc thudc BIDV - CN
Tra Vinh.

2.2.2. Phuong phdp phan tich

So sénh, chi ti€t, thong ké mo td va dién dich 1a
nhitng phuong phap dugc sit dung d€ thuc hién
phan tich thuc trang QLRRTN tai BIDV - Chi
nhanh Tra Vinh.

Theo 1y thuyé&t thi k&t qua phan tich s& liéu khdo
sat c6 diém binh quin (mean) theo dugc quy udc
nhu sau:

Néu 0 <mean < 2: d4nh gid & mic yéu;

Né&u 2 = mean < 3,5: danh gid & mic trung binh;

Né&u 3,5 <mean = 5: ddnh gid & miic tot.

3. Biing chiing va gidi phap quan Iy rii ro tac
nghiép tai BIDV - Chi nhanh Tra Vinh

TS chic bod mdy QLRRTN; Quy trinh tic
nghiép; Hé thdng thi&t bi, cong nghé thong tin; Y&u
t6 con ngudi; Cong tic thu thap dir licu tdn that
QLRRTN va Hiéu qué cong tic QLRRTN la 6 chi
ti€éu dugc phan tich thyc trang quan 1y rdi ro tac
nghiép tai BIDV - Chi nhanh Tra Vinh. Céc chi tiéu
trén dugc k€ thira tir cic ngudn va tic gid dé xudt
qua Béng 1.

3.1. Két qud phén tich thuc trang

Qua khdo st 125 c4n bd nhan vién vé 6 chi tiéu
dugc phan tich thuc trang QLRRTN tai BIDV - Chi
nhdnh Tra Vinh, thu dugc két qua tai Bang 2.

K&t qua phan tich & Bdng 2 cho thdy, 6 chi tiéu
dugc phan tich thyc trang quan 1y rdi ro tic nghiép
tai BIDV - Chi nhanh Tra Vinh nhu sau:

- V& ndi dung clia chi tiéu TS chiic bd mdy
QLRRTN, dudc danh gid dat mic trung binh la
3,19. Theo thang do Likert, k&t qud nay thap;

- B6i v6i ndi dung clia chi tiéu Quy trinh téc
nghiép, c6 thé thdy day la ndi dung dudc danh
gid cao hon so vdi da phdn cdc ndi dung cla
nhirng chi tiéu dugc dua vao phan tich. Tuy vay,
theo thang diém Likert, v6i két qua dugc danh
gid trung binh dat 3,42 1 quy trinh tdc nghiép van
& miic trung binh;

- NoOi dung clia chi tiéu Hé thdng cong nghé
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BAng 1. Pé xudit cdc ndi dung énh hudng dén QLRRTN tqi BIDV - CN Tra Vinh

STT Noi dung Ngudn
1 | T6chic bd may QLRRTN Thom (2015), Thanh (2014), Hung (2020)
2 | Quytrinh tac nghiép Hung (2020), Nyaga (2017), Jan & Daniele (2018), Vasiliev & et al
(2018)
3 | Héthdng thiét bi, cong nghé thong tin Khuong (2019), Thom (2015), Ha (2015)
4 | Y&uts con ngusi Khuang (2019), Thom (2015), Thanh (2014), Ha (2015), Nyaga
(2017)
5 | Coéng tac thu thap diiliéu tn thdt QLRRTN | Hung (2020), Ha (2015), Jan & Daniele (2018)
6 | Hiéuquacongtac QLRRTN Dé xuét cla tac gid
Nguén: Tdc gid tong hop va dé xudt
Bdng 2. PAnh gid thuc trang QLRRIN taqi BIDV - Chi nhénh Tra Vinh
Kétqua
Chi tiéu danh gia Giatr Do léch
trungbinh | chuan
1. T0 chidc bd may quan ly rii ro tac nghiép 3,19
Ca cu t6 chiic quan Iy rdi ro tac nghiép tai Chi nhanh dugc xay dung mét cach khoa hoc,
1 P 3,25 0,939
hiéu qua va hiéu luc
B6 may quan Iy rlii ro tac nghiép tai Chi nhanh hoat dong mét cach linh hoat c6 kha nang
2 s PN o 1A 3,31 0,945
thich ting trong diéu kién thay dai lién tuc
3 T6 chic cong tac quan Iy rli ro tac nghiép tai Chi nhanh c6 kha nang phat hién va xi Iy kip 310 0.949
thdi cac RRTN trong moi hoat déng clia t6 chiic ’ ’
T6 chiic cong tac quan Iy rli ro tac nghiép tai Chi nhanh c6 quy trinh phap Iy hoan chinh vé
4 2ot o N 3,10 0,945
quan ly rui ro tac nghiép
Il. Quy trinh tac nghiép 342
5 | Chinhanh xay dung quy trinh tac nghiép cd tinh khoa hoc va hgp Iy 3,38 0,990
Quy trinh tac nghiép tai Chi nhanh da phan dinh rd quyén han va trach nhiém cla tling
6 P 3,53 1,021
thanh vién
7 | Quy trinh tc nghiép tai Chi nhanh tao ca sa t6t cho viéc han ché rli ro 3,54 1,043
Quy trinh tac nghiép tai Chi nhanh luén dugc xem xét, diéu chinh va hoan thién cho phu
8 o o 3,22 0,983
hop véi thuc tién
Ill. Hé théng céng nghé thong tin 3,10
9 | Chinhanh ludn trang by hé théng cdng nghé thdng tin, thiét by hién dai nhét 2,96 1,019
Tai Chi nhanh hé thdng thong tin ludn dugc dam bao thong suét, dong b gilip tang cudng
10|, . A 3,10 1,051
hiéu qua hoat dong tac nghiép
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Kétqua
Chi tiéu danh gia Giatn | Polach
trungbinh | chuén

1ll. Hé théng céng nghé théng tin 3,10
Tai Chi nhanh hé théng thong tin ludn cung cép théng tin nhanh va ddy da gitp phan tich,

1 , NPT N 3,12 1,082
du bao cho cdng tac phong ngua rui ro
Tai Chi nhanh hé théng thong tin h&'trg hiéu qua cong tac 1anh dao, t6 chiic, hoach dinh,

12 - b N 3,15 1,016
diéu hanh va kiém soat moi hoat déng

IV. Yéu t6'con nguoi 3,39

13 | Doingd can b tai Chi nhanh cé trinh do hoc van, nang Iuc chuyén mén nghiép vu cao 3,27 1,050

14 | Can b tai Chi nhanh cé pham chat dao duic, thai dd phuc vu t6t phi hgp voi cong viéc 3,13 1,000

15 Nhan vién tai Chi nhanh cé nang luc diéu tra thu thap, lién két, xu ly va tong hop thong tin 3.46 1,081
rat tot
Dai ngli can bo tai Chi nhanh c6 kha nang (ing dung cong nghé hién dai va cap nhat cac

16 | o 0 T A 3,70 1,024
ky nang hiéu qua cho céng viéc

V. Céng téc thu thap dif liéu ton that quan Iy rii ro tac nghiép 2,90
Cong tac thu thap dii liéu ton that quan Iy rdi ro tac nghiép tai Chi nhanh ludn cung cap

17 NS L 2,93 0,909
thong tin ¢6 tinh chinh xac cao
Cong tac thu thap dii liéu t6n that quan Iy rdi ro tac nghiép tai Chi nhanh cung cap thdng tin

18 A O 2,80 0,907
thu dugc ludn day du va hoan chinh

19 l.\lﬂguon thong tin, di liéu ton that quan ly rui ro tac nghiép tai Chi nhanh luén dugdc cap nhat 276 0,954
lién tuc
Théng tin, dit liéu tdn that quan Iy rdi ro tac nghiép tai Chi nhanh ludn mang tinh k& thira va

20 - , PR " 3,10 1,035
nhat quan tao co so cho cdng tac quan ly rui ro tac nghiép

VI. Hiéu qua céng tac quan ly rdi ro tac nghiép 346
Hoat déng quan ly rdi ro tac nghiép clia Chi nhanh luén gitip han ché dugc rdi ro tac nghiép

21 ) . 3,40 1,000
trong moi hoat dong

22 | Hoatdong quan ly rdi ro tac nghiép clia Chi nhanh gilip nang cao chét lugng moi hoat dong 3,51 1,126

23 Hoat déng quan Iy rdi ro tac nghiép ludn gitp nha quan tri ciia Chi nhanh nhin ra diém yéu, 346 1154
han ché dang ton tai mét cach nhanh chéng va kip thdi ’ ’
Hoat déng quan Iy rdi ro tac nghiép ludn gitp Chi nhanh nang cao chét lugng kiém tra, kiém

24 VI A s 3,45 1,146
soat ndi bo trong ngan hang

Nguén: Phéan tich tir s6'liéu khdo sdt, 2022

thong tin dugc ddnh gid & mic trung binh 1a 3,10 v6i TS chiic bd may QLRRTN va Hé thong cong

dang dugc danh gid dudi mic tot; nghé thong tin, nhung thip hon Quy trinh tic
- B6i v6i ndi dung cla chi tiéu thit tw duge ddnh ~ nghiép va thap hon yéu cau;
gid dat mic trung binh 1a 3,39. Nhu vay, két qué - Con ndi dung ctia chi tiéu Cong tac thu thap dir

dénh gi4 chi tiéu Y&u t6 con ngudi c6 cao hon so  liéu tdn thadt QLRRTN, dugc danh gid vdi két qua
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trung binh 12 2,90. Pay 1a mdc diém khd han ché,
qua d6 cho thy cong tic thu thap dit liéu ton that
QLRRTN chua dudc thuc hién hiéu qua;

- Va cudi cling 12 két qud danh gia noi dung ciia
chi tieu Hiéu qua cong tic QLRRTN, dat dugc miic
trung binh 1a 3,46. Pay ciing 1a ndi dung dugc danh
gid cao nhat so vdi cac ndi dung clia nhitng chi tiéu
dua vao phan tich.

Nhu vay, qua két qua phat tich 8 Bang 2, cic ndi
dung cta 6 chi tiéu thuc trang QLRRTN tai BIDV -
Chi nhanh Tra Vinh so sanh véi Iy thuy&t khdng c6
chi tiéu nao dugc danh gid § mic trung binh va mic
tot, c6 nghia la thyc trang QLRRTN tai BIDV - Chi
nhdnh Tra Vinh dang & mtc y&u. Chi c6 chi tiéu
Hiéu qua cong tic QLRRTN (3,46) gin dat mifc
trung binh (so véi Iy thuyét chi ti€u 0,04).

3.2. H¢ thong gidi phdp

K&t qué phan tich va d4nh gid 12 bing chitng néi
1én thuc trang QLRRTN tai BIDV - Chi nhanh Tra
Vinh ¢6 5/6 chi tiéu dang & mifc y&u, d€ khic phuc
tinh hinh nay nén thyc hién cic gidi phap cu thé
nhu sau:

3.2.1. Gidi phdp vé bp mdy qudn ly rii ro tdc
nghigp

DPé hoan thién bo may quan ly rii ro tac nghiép
tai BIDV - Chi nhanh Tra Vinh, can thyc hién 4 noi
dung sau:

Mot la, chd trong nang cao nang luc quén tri va
diéu hanh c4c hoat ddng nghiép vu; Cd cAu bo may
t6 chiic, bd sung, b tri dt ngudn nhan lyc, dap dng
dugc ki ning, trinh dd chuyén mon va phim chat
dao ditc @€ ddm nhan cong tic QLRR. Ngoai ra,
Chi nhdnh can hoan thién khung QLRRTN, xac
dinh 1 vai trd, trdch nhiém va quyén han cda tiing
bd phan trong tong thé bo mdy t& chic;

Hai la, phan dinh rd chdc ndng, nhiém vu,
quyén han, trich nhiém clia cdc c4 nhan, phong
nghiép vu c6 li€n quan trong qua trinh tdc nghiép.
B0 phan QLRRTN phdi doc 1ap v6i bd phan kinh
doanh va dugc t8 chic theo chiéu doc tir chi nhdnh
dén cic don vi truc thudc chi nhanh;

Ba la, thuc hién viéc luin chuyén doi ngti nhan
su theo ding quy dinh. B8 tri ddi ngii nhan vién cho
cac bo phan nghiép vu theo diing ning Iyc trinh do
chuyén mon phit hgp v4i nhiém vu cia tiing bd
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phan, ddm bdo di s6 lugng cho hoat dong clia bo
phan nghiép vu. Pic biét, hién cdn bd ctia phdong
QLRR kiém nhiém nhiéu nhiém vu, diéu nay lam
cho ddi ngti can bo nhdn vién khdong chuyén mon
héa vai trd va trdch nhiém cia minh. Do d6, Chi
nhanh nén thyc hién phan cong lai nhi€ém vu cdn bd
phong QLRR cho phu hgp;

Bén la, ting cudng cong tic ki€m tra gidm sit
viéc thuc hién nghi€p vu ding quy trinh, quy dinh,
cAn bo tri nhan su kiém tra viéc thuc hién quy trinh,
quy dinh clia cdc phong ban. Tién hanh ki€m tra
dinh ky, dot xuat viéc thyc hién quy trinh, quy dinh
ddi v6i cdc nghiép vu c6 tin suat xay ra 18i cao va
dua ra cdc bién phdp x{ phat hgp 1y doi vdi cdc cd
nhan/bd phan cé hanh vi vi pham. Tdng cudng cong
tac kiém tra kho quy, thuc hién nghiém tic ki€m
quy cudi ngay d€ han ché& hanh vi gian 1an, in cip
tién clia cdc d6i tugng c6 lién quan. K&t hgp nhiéu
bién phap ki€m tra chéo, gidm sat viéc thyc hién
nghiép vu clia nhan vién.

3.2.2. Gidi phdp vé quy trinh tac nghiép

P& han ché rii ro tic nghiép trong cic nghiép
vu tai BIDV - Chi nhdnh Tra Vinh, cin thyuc hién 2
ndi dung sau:

Mo¢t I, hoan thién quy trinh, quy ch€ nghiép vu
theo huéng chidt ché hon, ban hanh cdc quy dinh cu
thé rd rang, khong chong chéo nhau. Thudng xuyén
ra soat, danh gia lai cdc quy trinh nham phét hién
nhitng thi€u sét, k& hd, chdng chéo dé kip thai bd
sung, chinh stra d€ ddm bao tinh chit ch&, hiéu qua
clia quy trinh;

Hai la, ban hanh cdc huéng din cu thé, rd rang,
dé gitp cho viéc thuc hién trién khai cdc vin ban
quy dinh theo Chinh phd va Ngian hang Nha nudc
dudc chinh x4c, ding din va nhanh chéng;

Ba la, 61 v6i QLRR néi chung va QLRRTN néi
riéng khong chi 1a trach nhiém cla Ban lanh dao,
ma diy con 1a nhiém vu ctia mdi nhan sy trong
ngan hang. Do vay, Chi nhinh cin ¢6 quy dinh 18
nghia vu va trach nhiém d6i véi titng cdn bd nhan
vién trong viéc chap hanh QLRRTN. C6 ch€ tai
trong viéc xt Iy cdc trudng hgp vi pham, hoidc che
gifu, khong bdo cdo cdc sai pham. Pi keém vé6i ché
tai 1a ch& do khen thudng d6i vé6i cac trudng hop co
thanh tich tot trong cong tac QLRRTN.
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3.2.3. Gidi phdp vé hé thong cong nghé thong tin

Hién dai hda hé thdng cong nghé thdng tin trong
giai doan hién nay dugc xem 1a yéu t6 vo cling
quan trong, mang lai thanh cong cho ciac ngin
hang, 1a nhin t6 ¢6 4nh hudng 16n dén chat lugng,
hiéu qua ctia cdng tdc quan tri ngan hang, trong d6
c6 cong tic quan tri rdi ro. Do d6, cAn thuc hién
nhit quan 4 ndi dung sau:

Mot la, tng dung cong nghé thong tin vao hé
thong ngan hang da cho thdy nhitng 1¢i ich rd rang,
gitp thuc hién nghiép vu nhanh chéng, thong sudt,
ddm bao dugc tinh chinh x4c va an toan. Do do, tip
trung nguodn luc dau tr vao hé thong cdng nghé
thong tin mang tinh ddng bo, hién dai;

Hai la, cAn nang cAp hé thong ki€m tra tdc
nghiép truc tuyén d€ bd phan phu trach kiém sodt
hodc bd phan QLRRTN c6 thé phédt hi€én céc sai sot
hoic 16i ¢6 tinh vi pham d€ kip thdi bdo cdo Ban
lanh dao c6 bién phdp xt 1y, khic phuc. Ngoai ra,
cAn hoan thién chuong trinh quan ly dif liéu RRTN,
nang cAp dudng truyén, ddm bio toc do va tinh 6n
dinh clia k&t n6i. Bén canh d6, cin lién tuc thu thap
ddy di so liéu dé xay dung, hoan thién thu vién ddu
hi¢u RRTN;

Ba la, thudng xuyén cip nhit cdc phién ban
phan mém m&i nhim han ch& 16i do c4dc phan mém
gdy ra. Xay dung hé thong an ninh mang hién dai,
an toan nhim han ché& cic gian 1an do tdi pham
cong nghé cao giy ra khi mg rong cdc hinh thic
internet banking, mobile banking;

Bon la, chi trong xay dung hé thong cdng nghé
thong tin, phdn mém truc tuyén, nhim phuc vu
cho viéc tra cttu, tim hi€u, nhin bi€t va QLRRTN
mot cach hiéu qua, giip cho cong tdc cidp nhap dir
li€u, phan tich, do ludng va ddnh gid RRTN dugc
chinh xdc hon, han ché& nhitng sai s6t, dong thdi
gidm chi phi vé thdi gian, nhin luc trong
QLRRTN tai Chi nhdnh.

3.2.4. Giai phdp néang cao chdt lugng dji ngii
nhan su

Mudn dat hiéu qud QLRRTN, doi héi doi ngii
can bd nhan vién phdi c¢6 trinh d0 chuyén mon
nghiép vy, y thic ky ludt, k§ nang x& Iy cong viéc.
Muén vay, cAn chi trong 3 noi dung sau:

Mot la, xay dung chinh sich tuyén dung diing

ddn véi cdc tiéu chi, rd rang. Pong thdi, ¢6 chinh
sach thu hit nhan tai d€ tuyén dugc nhan su c6 chat
luong. Pi ddi véi tuyén dung 13 ddy manh dao tao,
hu&n luyén d€ ning cao chit lugng doi ngii can bod
ca vé ning luc, trinh do chuyén mon, vé y thitc ky
luat, phdm chat dao ditc. Song song d6 1a viéc b tri
“dling ngudi, ding viéc” d€ phat huy tinh hiéu qua
trong sit dung nhan sy. T4t cd cdc hoat dong trén
phéi gin lién véi muc tiéu, dinh huéng phat trién
ctia Chi nh4nh va c4 hé thong;

Hai la, nAng cao nhan thiic vé QLRRTN khong
chi ddi véi cap quan tri, linh dao ma con phd bién
cho toan thé ddi ngii nhan vién. Ngoai ra, ning cao
khd nang ngoai ngit cho nhitng cdn bd phu trach
nghiép vu QLRRTN d€ nghién ctiu nhitng tai liéu
nudc ngoai, nhitng ti€n bo ciing nhu hoc hdi kinh
nghiém d€ 4p dung vao QLRRTN tai Chi nhdnh;

Ba la, t§ chic cdc budi hoi thio, toa dam vé
RRTN trong hoat dong ngan hang, cé su tham gia
clia cdc chuyén gia c6 nhi€u kinh nghiém trong
cong tic QLRRTN. Pay la co hoi dé cdc cén bd
lam céng tic QLRRTN gédp g3, hoc hdi va chia sé
kinh nghiém trong qué trinh thyc hién nghiép vu
QLRRTN. Do QLRRTN con kha méi mé tai Viét
Nam nén d€ c6 nhiéu ki€n thic, cap nhat dugc
nhitng thdng tin mdi nhat, cin hoc hdi kinh nghiém
QLRRTN ctia cdc ngdn hang khéc.

3.2.5. Gidi phdp nang cao chdt lugng cong tdc
thu thap dit ligu ton that QLRRTN

D& hoan thién chat lugng cong tdc thu thap dir
liéu ton thadt QLRRTN tai BIDV - Chi nhanh Tra
Vinh, cAn thyc hién 4 ndi dung sau:

M0t la, chi nhanh can thié€t 14p bd mdy thuc hién
ki€ém tra, gidm sat, thu thip thong tin tdn that tir
RRTN nhim didm bdo khong c6 hién tugng che 1dp
nhitng sai pham. Pong thdi, cung cap thiét bi hd trg
t6t cho cong tac kiém tra, gidm sit, thu thap thong
tin ton that RRTN. K&t hop giita thanh, kiém tra tai
chd va giam sat tir xa d& phuc vu tot nhit cho viéc
thu thap thong tin tdn that RRTN ddp tng yéu cau
quén tri diéu hanh.

Hai la, can thudng xuyén cip nhit, bo sung cic
ddu hiéu RRTN viao “thu vién”; dong thdi ddy
manh nghién cttu, hoan thién s6 liéu dip Gng tinh
hinh thuc t€ tai Chi nhanh.
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Ba la, ti€p tuc xay dung ngay cang hoan chinh
danh myuc QLRRTN, danh muc nay phdi ddp dng
dudc céc tieu chudn ctia Ngan hang Nha nu6c trong
viéc xudt va st dung dit liéu. Pong thdi, ddm bao
dugc gid tri tham khdo, cAnh bdo clia dit liéu ddi véi
tirng nhém i ro trong yéu.

Bon la, xay dung ba tuyé&n phong thi vitng chic
giita don vi ti€p nhan rii ro, Khdi QLRR va kiém
todn ndi bd. Cac don vi nay co thé trao d6i, phoi
hdp theo ddi ti€n do khic phuc sai sét, gidi dap thic
mic trong qud trinh hoat dong dé€ ciing ddm bio
hiéu qua cho cong tic QLRRTN tai Chi nhanh.

4. Kétluan

L mdt trong nhitng ngin hang diu tién trién
khai thuc hién QLRRTN. BIDV di c¢6 mot s6 thanh
cdng nhat dinh. Tuy nhién, cong tic ndy vin chua
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that su dugc hoan thién. Bing chitng QLRRTN tai
BIDV - Chi nhdanh Tra Vinh chi méi dugc danh gid
¢6 5/6 chi tiéu dudi mic trung binh va chi c6 1/6 chi
tiéu gan dat mc trung binh.

Trén cd s nhitng két qud danh gi4, hé thong
gidi phéap cho 5/6 chi tiéu dugi mic trung binh dugc
dé xudt dé hoan thién QLRRTN tai BIDV - Chi
nhanh Tra Vinh.
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nghién cttu B
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ABSTRACT:

This study is to assess the current operational errors that have occured in a number of specific
banking operations, such as deposit, guarantee-credit, card and other document-related
operations at the Joint Stock Commercial Bank for Investment and Development of Vietnam -
Tra Vinh Branch (BIDV Tra Vinh) in recent times. The study’s results show that the scores for
the organization of operational risk management, the operation process, the information
technology system, the human factor, the collection of loss data for the operational risk
management, and the operational risk management effectiveness are 3.42, 3.10, 3.39, 2.90, and
3.46, respectively. Based on these results, the study proposes some solutions for improving the
effectiveness of BIDV Tra Vinh’s operational risk management.

Keywords: management, risk, operations, the Joint Stock Commercial Bank for Investment
and Development of Vietnam - Tra Vinh Branch.
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