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CHUOI CUNG UNG HANG
NONG SAN XUAT KHA U KHI VIET NAM
THAM GIA VAO CHUOI CUNG UNG
HANG NONG SAN TOAN CAU
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TOM TAT:

Viét Nam 1a mot trong nhitng quoc gia ding diu th€ gisi vé quy mo xuit khdu ndng sin, tuy
nhién, cic mit hang xui'tkhiu cia Viét Nam lai c6 gia tri va kha ning canh tranh thip so vdi cdc
nu6c trong khu vic. Bén canh d6, mitc do tham gia vao chudi cung tng toan cau hang ndng sén
con chua cao, do 90% cdc mit hang nong san Viét Nam xut khau hién nay chii y&€u & dang nong
san thd, ham lugng ch€ bi€n thap. Bai viét dua trén cd s§ nghién cttu, phan tich, ddnh gia thuc
trang xuat khau hang nong sdn Viét Nam, dic biét khi tham gia vio chudi cung ng toan ciu, s&
dua ra mot sO gidi phap phat trién chudi cung tng, ting cudng ning luc va hiéu qua tham gia vao
chudi cung ting toan cau cho hang ndng san Viét Nam xuat khiu.

Tt khéa: chudi cung tng, chudi cung ttng hing ndong san, chudi cung ng toan cAu, hing ndng

san, xuat khiu.

1. Chubdi cung tng hang néng san

1.1. Chubi cung ting (Supply Chain - SC)

Trong boi cdnh canh tranh khdc liét & thi trudng
toan cAu hién nay, d€ canh tranh thanh cong trén thi
trudng XK doi hdi cdc doanh nghiép XK phai tham
gia vao chudi cung Gng clia sin phim.

Theo M. Christopher va L. Martin (1992), “SC
12 mang 1u6i cla nhitng t6 chic lién quan dén
nhitng mdi lién két ciac dong chdy ngugc va xudi

theo nhitng ti€n trinh va nhitng hoat dong khic
nhau nhim tao ra gi4 tri trong tiing san phdm cho
khach hang”.

Chubdi cung ing dugc coi nhu “mot chudi xich”,
trong chiing cic “mit xich” 1a c4c doanh nghiép, t8
chitc, hd sdn xuit kinh doanh tham gia va ching
dugc giao két trong mdt qué trinh 1am gia ting gid
tri (Hinh 1).

Trong bai nghién cttu ndy, chudi cung ng
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Hinh 1: Mé hinh chudi cung (ing cdn bdn
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dugc hiu 1a “mét chudi cdc doanh nghiép, t6
chitc, h¢ sdn xudt - kinh doanh (thu gom, sdn
xudt/ché bién, phdn phéi, logistics) cing tham gia
mot cdch tricc tiép hodc gidn tiép vao chudi cung
1tng sdan phdm dén tay nguoi tiéu ding cudi ciing”.

1.2. Chuédi cung itng hang nong san

Theo Hiép dinh Néng nghiép clia TS chic
Thuong mai Thé gi6i (WTO), hing nong sin bao
gdm tit cd cdc sdn pham nong nghiép co ban nhu
lda gao, bot my, sita, dong vat sdng, ca phé, hd
tiéu, hat di€u, che, rau qua tudi,...

Theo T§ chitc Luong thuc va Nong nghiép clia
Lién hdp qudc (FAO), hang nong sin la bat ky
san phdm hoic hang héa nao, tho hoic ché bién,
dugc ban trén thi trudng cho con ngudi.

Nhu vay, chudi cung ng hang néng sin dudgc
hi€u mot cdch don gidn chinh 13 sy gidm thiéu t&i
da cdc thanh vién tham gia trong chudi cung ng,
véi cdc dic trung chd y&u la: khodng cdch vé mit
dia 1y, dugc do bing khodng cdch giita ngudi sdn
Xui't va ngudi tiéu dung; s6 lugng cdc don vi trung
gian tham gia chudi cung tng; su k&t ndi, tuong
tdc gilta ngudi tieu ding va ngudi sdn xua't.

XuAt phat tir khdi niém vé chudi cung Gng da
néu trong muc 1.1 va khdi niém hang noéng sin,
trong bai nghién ctru nay c6 thé hiéu, “chudi cung
tng ndng sin 12 mot hé thdng bao gdm doanh
nghiép, nha thu gom hang ndng sdn, nha sdn
xuit/ch& bi€n/nha phan phdi va cdc don vi cung
ting dich vu logistics va cdc ngudn luc khic lién
quan d&€n qua trinh chuyén d6i hang nong san tir
trang trai nudi trong cho dén tay ngudi tiéu dung
cudicuing”.
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2. Thuc trang chudi cung ¥ng hang nong san
Viét Nam va sy tham gia vao chudi cung ng
nong san toan ciu

2.1. Thuc trang xudt khdu va su tham gia vao
chubi cung ting hang nong sdn toan cdu cia Viét
Nam

Trong cd ciu cdc mit hang XK chii lyc cla Viét
Nam, hang ndng sdn ludn chi€m ty trong kh4 cao,
nhiéu loai ndng san da khing dinh dudc vi thé trén
thi trudng khu vyc va th€ gidi nhu: gao, ca phé, hd
tiéu, cao su, hat diéu, che, trai cdy, rau qua... Theo
Thong tAn xd Viét Nam, dén thang 1/2023, ndng
sdn ctia Viét Nam da c¢6 mat trén thi trudng cia 185
qudc gia va viing linh thd, kim ngach XK ting qua
cacnam. [3]

Thdi gian qua, méc dii bi Anh hudng ning né bdi
dai dich Covid-19 va anh hudng cia cudc xung dot
Nga - Ukraine, gia tri XK nganh Nong nghiép giai
doan 2020 - 2022 ctia Viét Nam van ting trudng &
mtc cao. Theo s& liéu thong ké ctia Hai quan, kim
ngach XK niam 2022 dat 371,3 ty USD, tang 10,5%
so v8i ndm 2021 va ting 32% so v4i nam 2020 (gia
tri XK nam 2021 la 336,31 ty USD, nam 2020 la
281,441 ty USD). XK nhém ndng san, thiy san
ciing déu ting so v6i nim trude. Trong d6, XK cédc
mit hang nong sén, thily san dat 30,8 ty USD, tang
9,9% so véi nam 2021, chi€m khoang 8,3% trong
t6ng kim ngach XK cia cd nudc.

Vé mdt hang: Hang nong san, thdy san trong
ndm 2022 kha tich cuc v6i 7/9 médt hang ghi nhan sy
ting trudng so v4i nim trude. Trong d6: thiy san
dat 10,92 ty USD, ting 23%; ca phé dat 1,78 triéu
tan, kim ngach dat hon 4 ty USD, ting 13,8% vé
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lugng va ting 32% vé tri gia; gao dat 7,1 triéu tin,
kim ngach dat 3,46 ty USD, ting 13,8% vé lugng va
ting 5,1% vé tri gi4; hat tiéu dat 229 nghin tan, kim
ngach dat 971 triéu USD, gidm 12,4% vé ludng
nhung ting 3,5% vé tri gid. Hai mit hang sut gidm
vé kim ngach XK so v&i ciing ky gdm: rau qué dat
3,37 ty USD, gidm 5,1%; hat diéu dat 520 nghin
tdn, kim ngach dat 3,1 ty USD, gidm 10,3% vé
lugng va 15,1% vé tri gid. [2]

Vé thi truong: Trong nim 2022, XK ndng san,
thly sdn ting trudng khd quan & hiu hét cdc khu
vuc thi trudng. Chi€m ty trong cao nhat véi 25%
t6ng kim ngach XK nong san, thily sin Viét Nam la
thi trudng Trung Qudc, dat khodng 7,8 ty USD, ting
25,3% so v6inim 2021. Ti€p theo Ia thi trudng Hoa
Ky v6i ty trong 12,6%, dat khodng 3,9 ty USD. Khu
vuc thi trudng ASEAN chi€m ty trong 11,4% va
tang trudng manh mé 20,9% so v6i nam 2021. Khu
vuc Lién minh chau Au chi€m ty trong 12,2% véi
muc ting tot, dat 16,8%. Cac thi trudng chinh khac
nhu Nhat Ban, Han Quéc ciing déu dat ting trudng
so vGi nam 2021, trong d6 XK ndng sin, thily sdn
sang Nhat Bén ting 7,3%, sang Han Qudc ting
4,5%. 2]

Nganh Nong nghiép Viét Nam van dang nd Iuc
tham gia vao chudi gi4 tri ndng sin toan ciu vdi
nhiéu sdn phdm dat gi tri XK cao nhu ca phé, hd
tiéu, hat diéu, thiy sin, hoa qua,.. Pay 13 nhiing
mat hang ndng san chi luc ¢ ty trong 16n trong kim
ngach XK ctia Viét Nam. Nhitng mit hang nay ludn
12 th&€ manh cda Viét Nam bdi cic Igi thé canh
tranh quoc gia mang lai.

Theo Nghi dinh s& 98/2018/ND-CP ngay
05/07/2018 ctia Chinhphti vé chinh sich khuyén
khich phat trién hop tac, lién k&t trong san xuit va
tiéu thu sin phadm nong nghiép, lién két theo chudi
gid tri sin phdm nong nghiép 1a hinh thic lién két
trong sin xudt ndng nghiép theo chudi, tir cung ng
vat tu, dich vu dau vao, sin xuit, sd ché hoic ché&
bi€n gin véi tiéu thu sin pham nong nghiép.

Theo k&t qui diéu tra ndng thdn, ndng nghiép
giita ky 2020 ctia Tdng cuc Thong ké, trén dia ban
noéng thén cd nude hién c6 5.771 xa ¢6 hd/co sb

chuyén ch& bi€n ndng, 1am, thiy sin, chi€m
69,56% tong s& xa v6i 220.599 ho/co s& hoat dong,
binh quin c6 38,23 hd/cd s thudc xa c¢6 hd/co sG
ch€& bién nong, 1am, thlily sin. Bén canh hd/co s&
san xuat cong nghiép néi chung va ché bi€n nong,
l1am, thiy sédn néi riéng, nam 2020 con ¢6 2.869 xa
c6 doanh nghi€p, chi nhinh doanh nghi€p cong
nghiép ché& bién, ché tao, chi€m 34,58% tdng sd xi
khu vyc ndng thon. [9]

Céc co 58, nha mdy ché& bi€n nay hau hét van
ding & quy md nhd, cong nghé don gian, thuc hién
ch& bi&€n nong san chl y&u mdi dirng & dang so ché
gidn don, s& doanh nghiép c6 cong nghé ché& bién
hién dai, ch€ bi€n siu rat it. Theo ddnh gid cla
Vién Cong nghé sau thu hoach va mot s6 c¢d quan
chiic ning, do trinh do phat trién va chi phi dau tu
cho cong nghiép ché bi€n con thdp nén ty I1& sdn
pham ndng san ché& bi€n dat chit lugng qudc t& mdi
chi dat khodng 5% va s& doanh nghiép ché bién
noéng san ding ky chit lugng san pham hién méi
dirng & ty 1& khodng 15%. K€t qua cda thuc t€ nay
12 nhiéu sdn pham tSn thit sau thu hoach ca vé s
luong va chat lugng rat 16n. Céc loai hat ton that
khodng 10%, tap trung & khau thu hoach, phdi sdy,
bdo quan, ché€ bi€n. Rau qua va thiy sdn danh bit
bi t6n that hon 20% ca vé san lugng va chit luong.
Ngoai ton thit vé sdn luong, ndng san con bi sut
gidm ding k& vé chit lugng nhu ngd nhiém
aflatoxin, gao bi bi€n mau, gidm chat dinh dudng,...
that thodt & khau thu hoach, bdo quan, ché bién clia
Viét Nam chi€m hon 15%, trong khi Th4i Lan chi
khodng 6-7%. 5]

Tur phén tich trén cho thay ty 1& ndng sin hao hut
tir khi thu hoach dé&n tay ngudi tiéu dung hién nay
rat cao, do tir lic ndng dan thu hoach d&n thuong l4i
mua gom, van chuyén, ban si, ban 1& dé€n tay ngudi
tiéu dung, mdi khau déu gép phan lam gidm chat
luong do bAm dap, trdy xudc... P& mit hang nong
sén dugc an toan va chit lugng, phai chd ¥ ngay tr
khau gidng, nudc tudi, qud trinh chim séc. Hién
chiing ta dang quan tAm nhiéu d&n khau thu hoach,
nhung cong doan quan trong nhat lai chua dudc chd
y 12 vAn dé bao quin sau thu hoach. Chinh vi vay,
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d€ hinh thanh chudi cung tng nhiim giit chit lugng,
nang cao gid tri § mdi cong doan, tir khau chon
gidng d&n sau thu hoach déu phai c6 cich ti€p cin
va tudn thi theo nhitng quy dinh cu thé. Viéc nay sé
tré nén dé dang hon né€u hinh thanh cic chudi cung
ing ndng san d€ c6 thé dip tng yéu cau nghiém
ngit clia cic nuGe nhap khiu.

Thuyc t&€ cho thay, da hinh thanh chudi cung ng
ddng bo tir sdn xuat, ché€ bi€n, tiéu thu sdn phdm,
theo cdc hinh thic lién két khdc nhau, nhu lién két
tiéu thu sdn phdm, dich vu ddu ra § mot so tinh c6
hang néng sdn XK nhu Son La, Lang Son, Bic
Giang... vGi sy tham gia cia doanh nghiép, HTX,
t6 hgp tic, ndng dan trong cic nganh hang nong,
lam, thity sdn, mang lai 1gi ich cho cdc chi thé
tham gia vao chudi cung ng. Mot s6 chudi cung
tng nong sdn da ung dung thanh cong cong nghé
mdi nhu cong nghé thong tin, cong nghé chudi
khoi (Blockchain) d€ k&t ndi sdn xudt va tiéu
diing, truy xudt ngudn goc sdn phim ndng sin
nhiim gia ting gid tri. Py la dau hiéu ddng mirng
nhim ddy manh sy tham gia clia hang ndng sin
Viét Nam tham gia vao chudi cung (fng hang ndong
sén toan cau.

NoOng san 1a mot trong nhitng mét hang XK quan
trong cta Viét Nam, déng gop tich cuc vao kim
ngach XK chung ctia ca nuGc. Tuy nhién, bén canh
nhitng nd Iyc va thanh tyu dat dude, XK nong san
clia Viét Nam vAn dang d6i dién véi nhiéu khé
khin, thdch thitc khi tham gia vao chudi cung ting
toan cau trong bdi cinh hdi nhap siu rdng vdi cic
nén kinh t& phat trién trong khu vuc va trén thé
gi6i. Lam thé€ nao d€ tan dung 1¢i th&, cd hodi vuot
qua dugc cac khé khin thach thic cia hang nong
san tham gia vao chudi cung ing toan ciu 1a van dé
dang ditra can gidi quyét.

2.2. Nhiing han ché& va nguyén nhén ciia viéc
tham gia vao chudi cung ving hang néng san toan
cdu ctia Viet Nam

Tir nhitng phan tich trén c6 thé thiy su lién két
gitta cdc mit xich trong chudicon 16ng 1éo, khau
trong trot va sdn xuit manh man, thi€u lién k&t véi
thi trudng... khi€n cho ning suat va hiéu qua kinh t&
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clia chudi cung @ng sin phdm ndéng san XK con
thap. C6 thé danh gid khdi quat han ché, tdn tai chd
y&u trong chudi cung ng sin phim nong sian XK
nhu'sau:

2.2.1. Nhiing han ché

- Mittc do tham gia va lién két clia céc thanh
vién vao chudi cung tng con rat han ché€. Bén canh
d6, cdc thanh vién tham gia vdo chudi con mang
tinh ty phdt, nhan thifc chua rd vé tAm quan trong
cla viéc lién két chudi.

- Chudi cung ng chua hinh thanh rd nét, hoat
dong thi€u dinh huéng. Cic qud trinh tic nghiép
clia cdc thanh vién con chong chéo, tinh chuyén
mon héa thip, canh tranh cuc bo va khong lanh
manh. Hoat dong sin xuat, thu gom, ch& bi€n va
XK ciia céc thanh vién rdi rac, thi€u sy hop tic va
chia sé thong tin gifta cic don vi trong chudi.

- C4c y&u t6 dau vao, nhu: gidng, phan bén,
thudc bao vé thuc vat... chwa ddm bio, gy nhiéu lo
ngai lién quan d&n vé sinh an toan thyc phdm, du
luong héa chat ton du trén sdn pham.

- Thi€u kh4 ning phét trién va sin xudt cc sin
phidm c6 gid tri cao. C4c mit hang nong san, thiy
s&n c6 gid tri gia ting cao con rit han ch€.

- Ngu6i thu gom it dugc quan tdm va coi trong.
Doanh nghiép sdn xuét, ch€ bi€n thudng ty minh ky
k&t hgp dong lién k&t cung cAp nguyén liéu vdi
hang tram, hang nghin h¢ néng dan vd&i cdc trinh do
va phuong thifc canh tic khdc nhau. K&t qud la
khié€n cho ciu triic chudi cung ng hét stic phiic tap,
cong kénh va rat kho gidm sit.

- Su phan bS khong déu vé 1di ich va gid tri gia
ting giita cdc thanh vién trong chudi cung tng.
Ngudi nudi, trong van I3 ngudi chiu thiét thoi nhat
khi tham gia vao chudi. Pay 1a 1y do khién ho
khong yén tim trong dau tu, cdi tién k§ thuat nudi
trong, md rong quy mo kinh doanh...

2.2.2. Nguyén nhan

Nhitng han ch& néu trén vé chudi cung ting sin
phim nong sin XK xuit phat tif nhitng nguyén
nhan khdch quan va cht quan nhu sau:

- Quy md nudi trong nhd, khong tip trung khién
cho viéc ttng dung khoa hoc cong nghé rat kho
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khin tir khau giong, chim séc, chita bénh... din dén
ning sut thip, tiéu ton nhiéu ngudn lvc ma diu ra
van khong ddng déu. Pong thdi, diéu nay ciing
khién cho viéc thuc hién lién k&t giita cdc thanh
vién trong chudi cung tng rat khé khin.

- SC san pham ndng san chua dugc td chic tot
va sy lién két giita cdc chi thé trong chudi cung
ting thi€u chit ché, dé bi tén thuong khi ¢ nhitng
dién bi€n bat thudng. Ngoai ra, chinh sy 16ng 180
trong chudi cung ng sin phim noéng sin XK di
cho phép thuong l4i tv do mua gom d€ XK sang
Trung Qudc. Piéu ndy da din dén hién tugng mat
can d6i cung ciu cuc bo tai mot s& viung, trong
mot sd thdi diém nhat dinh. Cac thanh vién trong
chudi cung tng mdi chi quan tAm dé&n cdng viéc
va Igi ich ctia riéng minh ma chua nhin réng ra tdi
1i ich tdng thé clia toan bd chudi. Pic biét, cic
don vi sdn xudt - ch& bié€n thudng ditng & vi tri
diéu hanh chudi, nhung vin c6 hién tugng ép gid
ndng dan ldc chinh vy, hodc dung thu mua dot
ngdt khi€n ho bi thua 15.

- Do da phin 13 cdc DN vira va nhd, nén hiu hét
DN nong sdn Viét bi roi vao tinh trang thi€u von.
Trong khi d6, ganh ning chi phi vé thii tuc hanh
chinh, van tai, cong véi nhitng rdi ro do bién dong
thdi tiét, phu thudc nén kinh t€ va moi trudng, hé
thong mang lu6i truyén thong sin phim con yéu
kém... khi€n DN nganh nay ludn gip nhiéu 4p luc.
Nhiéu doanh nghi&p chura dau tu hién dai héa cong
tdc quan ly chudi cung ng néi chung va tng dung
cdng nghé thdong tin ndi riéng trong ndi bo cling nhu
lién két v6i céc doi tdc bén ngoai, chua trang bi
nhitng hé thdng phin mém t5i wu héa quan ly
ngudn cung, quan tri phan phdi, quan tri marketing,
quan tri dir liéu ban hang...

- Chua c6 thuong hiéu manh ciing la nguyén
nhan chinh khi&n gid tri nhiéu loai nong sin cla
nudc ta con & miic thap khi tham gia vao chudi cung
tng hang ndng sdn toan cau.

Nhan thic dude nhitng y&u kém va han ché
néu trén clia chudi cung ng sin phdm ndéng san
XK sé& 1a cin ctf cd ban d€ cdc doanh nghiép XK
ndng san dua ra dugc cac dinh huéng va giai phdp

thich hgp nhim ning cao hiéu qua tham gia vao
chudi cung ng hang ndong sin toan ciu trong
nhifng ndm téi.

3. Mo hinh va giai phap phat trién chudi cung
ing san phaim nong san xuit khdu nhim nang
cao hié¢u qua tham gia chudi cung ¥ng hang nong
san toan cau

3.1. Xdy dung mé hinh chubi cung iing san
phdm nong san xudt khdu

Dua trén co s§ phan tich thuc trang, danh gia
nhitng han ch& va nguyén nhan, tic gid dé xuit mo
hinh chudi cung tng hang ndng sin véi mong mudn
s& 12 ngudn tham kh3o cho cidc hd nudi trdng, cic
doanh nghiép ché& bi€n va XK ndng san ng dung
tham gia vao chudi cung fng hing nong sin toan
cau. (Hinh 2)

Muc tiéu clia chudi 12 ddm bdo cung cdp mot
cdch hiéu qua cho thi trudng qudc t& sin phim dat
tiéu chuin chat lugng cao, an toan, ti€n 1gi v4i mic
gid phu hgp va su lya chon da dang, cling nhu than
thién v6i mdi trudng, thda man nhu ciu ctia khich
hang trén thi trudng XK.

M5 hinh chudi cung ttng sin phaAm ndng san XK
s& dugc chia 1am 3 cép, tiy thudc vao quy mo clia
cdc hd nuoi trdng san pham nong san 16n hay nhd.

Cap 1 ¢6 thé 4p dung ddi v6i cdc hd nudi trong
sdn phdm nong san vdi quy md 16n, c6 thé ban truc
ti€p san pham ndng san cho cic don vi ché bién,
ddng thdi dd kha ning XK truc ti€p véi khach hang
qudc t&. Chudi cung ing cAp 1 ngdn hon, véi sy lién
két giita cdc thanh vién chit ché hon, khd ning
kiém sodt chat lugng va an toan v¢ sinh thuc phﬁm
cao hon.

Cap 2 1a chudi cung tng hoat dong v6i quy md
nhd & dau vao vdi rat nhiéu ndng ho nhéd va cin c6
sy tham gia tich cuc ctia luc lugng thu gom dé cung
cap cho doanh nghiép ché bi€n va nha XK.

Cap 3 c6 thé dp dung véi cdc sdn phaAm ndng
san quy mo nhé, dic diém ctia chudi véi sy tham
gia cia nhiéu chi thé. Pic biét, trong chudi c6 sy
tham gia ctia san thuong mai nong sdn sé tao
thuén 1gi cho cdc khdch hang & nudc ngoai tham
gia vao chudi.
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Hinh 2: M6 hinh chudi cung ing sdn phdm néng sdn xuét khdu

Nha nwéc va cac td chire dich vu cong, hang hoa céng, dich vu hé tro va phat trién KD
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: Nha cung cép, H6 nudi tréng,
Dich vu khuyén néng, XTXK, Logistics, To chirc tin dung, KH-CN, SHTT

Bén canh dé, con ¢ cic doanh nghiép gidn ti€p
tham gia chudi va hd trd cho cdc thanh vién chinh
trong chudi, d6 12 cdc doanh nghiép cung ting vat tu
dau vao (trong d6 c6 mot s mit hang nhu phan
bén, thudc bdo vé thuc vat...).

Qué trinh van hanh chudi cung ng con cin téi
su hd tr¢ dic luc cta cdc chinh sdch va vai trd quin
1y vi mo ctia Nha nudc, tir cdc t6 chiic va ban nganh
khéc. Phét trién nganh cdng nghiép phu trd, cai
thién cd s ha ting, quin 1y thi trudng, ting ning
luc logistics, hai quan, tao thuin 1gi cho cdc doanh
nghiép du tu.. d&u cAn mot sy chi dao va quan ly
nhat quén, sdt sao va hiéu qua tir Nha nudc.

Cic sd, ban, nganh va céc t& chic hd trg khac,
nhu: Trung tim Khuy&n nong, Cuc Trdng trot,
Trung tim Xic tié€n Thuong mai va Pau tu, Hiép
hoi & cac nganh hang ndong san, Ngin hang va céc
doanh nghiép cung @ng dich vu van tdi, cong nghé
thong tin va marketing ciing gép phan quan trong
d€ chudi cung &ng sidn pham néng san XK dugc cai
thién c4 vé hiéu qua va hiéu suat.

M hinh chudi cung 'ng hing nong sdn dé xuat
tdp trung vao viéc nang cao gid tri gia ting cua
san pham tir khau diu tién, phai t6 chic lai san
xuat, tir khau giéng, chim séc, thu hdi, ch& bién.
Khi lam t6t dugc nhitng diéu kién co ban nay sé& la
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nén tidng quan trong d€ xay dung chién lugec XK
hiéu qua. Trong @6, Nha nudc can déng vai tro
lam trong tai trong mot sin chdi binh ding, c6
chinh sdch rd rang gitip doanh nghi¢p va nha ndng
tham gia ky k&t mua, ban nguyén liéu, c6 quy
hoach hdp 1y cdc nha mdy ché bi€n gin vdi tirng
viing nguyén liéu cu thé, hd trg xay dung thuong
hiéu tap thé va chi din dia ly v6i cdc mit hang
nong san XK.

3.2. M{t 56 gidi phdp phdt trién chubi cung iing
hang néng san xudt khau

D& phit trién chudi cung &ng sin phim nong
san XK, cdc cd quan quan 1y nha nudc ciing nhu
doanh nghiép ch& bién, XK, cin c6 nhitng gidi
phép cu thé sau:

- Hoan thién va céng bd quy hoach cdc ving
nudi trong hang nong san XK theo titng nhém hang
dic trung trén ting dia ban, khuyé&n khich cdc hd
san xuat tham gia cdc ving dugc quy hoach thong
qua hoat ddng dau tv von, hd trg thuc hién chuyén
ddi giong trén dién tich canh tic hién c6, hd trg k§
thuat va cong nghé cho cac hd ndng dan nhiim ting
ning suit, dat hiéu qud cao.

- Khuyén khich cdc hd nudi trong sin phim
ndng sdn ding ky chitng nhan sin xut theo tiéu
chuin VietGAP. Thuc hién ding ky chi dan dia ly,
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b4o ho nhin hiéu tip thé cho titng khu vuc sin xuat,
nhiim han ch€ sy gian 14n vé ngudn goc xuat xi.

- Ting cudng cong tic ki€m tra, gidm sit clia
doanh nghiép, co quan Nha nudc, nhat 1a clia chinh
quyén co s&; khuyé&n khich cdc ho nong dan gidm
sat 1An nhau trong qué trinh sin xuat, ti€n tdi thuc
hién cdc chitng nhan sin phdm bén vitng dat tiéu
chuén qudc t&.

- Phat tri€n cdc cdc mo hinh lién k&t sin xuat
gitta doanh nghiép v ndng dan theo chudi gid tri,
phat trién vliing nguyén liéu 6n dinh gin v6i cd s&
ch& bi€n va tiéu thu san pham.

- Xay dung c4c di€m thu gom, x{ Iy toan bd bao
g6i phan bén, thudc bdo vé thuc vat sit dung nudi
trong san phim nong san.

- Khuyén khich va hd trg cic cd s& ché& bi&n
hang nong sin XK diu tu cong nghé mdi vao diy
chuyén san xuat ch& bi€n ddm bao chit Iugng va an
toan vé sinh thuc phdm ddp Gng yéu ciu clia nha
nhap khau.

- Khuyén khich cdc doanh nghiép ché& bién diu
tu nang cao cht lugng, cdi ti€n miu mi, xay dung
céc thuong hi€u manh, c6 uy tin trén thi trudng XK.

- P4y manh cic hoat dong xiic ti€n thuong mai,
ting cudng hé thong thong tin vé thi trudng, khoa
hoc cdng nghé, ti€n bd k§ thudt médi cho cic ho
nudi trong, ch& bién va cdc doanh nghiép XK thong
qua hoat dong ctia cdc hoi, hiép hdi, cic phuong
tién thong tin dai ching...

- P4y manh hoat dong cta cac Hiép hodi nganh
nghé trung vong va cdc hiép hoi tai cic dia phuong
trong hoat dong xic ti€n, quin ly hoat dong sin
xuét va ché& bién clia cdc thanh vién, ra sodt sy’ xuat
hién clia hang gid va 4p dung cc bién phdp chong
gian 1an thuong mai vé ngudn gdc xuit xi va chit
lugng, ching loai cia sdn pham.

- Tao 1ap va ting cudng lién két cac thanh vién
trong chudi cung Gng sdn phim nong sin XK ciing
van hanh va phét trién bén vitng. Nang cao nhin
thitc vé chudi cung tng va 1¢i ich cia cac thanh vién
khi tham gia vao chudi cung ing sdn phaAm ndng san
XK. Tang cudng miic do hgp tac gitta cac thanh vién
va x4c dinh day dl, cAn ddi hai hoa dudc 16i ich clia

tAt cd thanh vién, trong d6, dic biét 1a su hop tic
giita cac hd ndong dan nudi trong hing ndng san.

- Chu trong x4y dung thuong hiéu cho nong san
Viét Nam. Nong san clia Viét Nam ludn c6 gid thap
hon so v6i ndng sin cla cdc nudc cb cling mit
hang. Thoi gian qua, ching ta da thanh cong trong
viéc xudt khau mot s6 mit hing ndng san (ca phé,
tiéu, didu, thily san, hoa qua,...) sang thi trudng
chau Au, My. Tuy nhién, do qué chi trong vé& s6
lugng nén van dé thuong hiéu chua duge quan tam.
P& khic phuc tinh trang nay, cdc hiép hoi nganh
hang néng san ctia Viét Nam nén t§ chiic gi6i thi¢u
san phdm clia nganh minh cho ngudi tiéu ding &
mot s6 dia phuong tai cic nu6c ma hang Viét Nam
xuat khiu t6i, nhim tao dung niém tin clia ngudi
tiéu dung d6i véi cdc san phim ndng sin mang
thuong hiéu Viét Nam. C6 thuong hi€u, hang ndong
san clia nudc ta mdi c6 thé tham gia sdu vao chudi
nong sin thé giéi.

P& tham gia chudi cung ing hang ndng san toan
cAu, cling v6i sy hd trg cia Nha nuSc, DN Viét
Nam phai ty vin dong di 1én biing cdch diu tu thich
ddng cho cong nghé, lién két nang cao chit lugng
sdn pham va ning luc canh tranh.

- Truéc mit, cdc doanh nghiép ché& bién va XK
v6i vai trd 12 ngudi diéu hanh chudi cin chli dong
ti€p cAn va ky két cdc ban ghi nhé vé lién két; sau
d6 tién t6i ky két hop ddng chinh thitc véi cac ho
san xult trong viing nguyén liéu da quy hoach, theo
huéng hgp ddng ddm bao tiéu thu sdn pham nhim
tao 1ap niém tin cho cdc ho ndng din nudi trong,
khuyé&n khich ho ¢6 trach nhiém véi viéc nudi trong
san phdm nong san XK. Pong thdi, véi vai tro 1a
trung tAm chudi, cic doanh nghiép ché bi€n va XK
cling cAn c6 su k&t ndi chit ché véi hé thdng thong
tin clia cdc thanh vién khic trong chudi. Su chia sé
va k&t ndi hidu qua s& gép phan cung cip thong tin
day dd, chinh x4c va kip thdi cho tit cd cdc thanh
vién trong chudi, gitip cin d6i t6t hon cong tac thu
mua, dy trif va van chuyén; huéng tSi gidm thi€u
nhitng dao dong vé cung ciu trén thi trudng; titng
budc ddp ng yéu cau truy nguyén ngudn goc xuat
X sdn pham noéng san XK.
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- Cin c6 cd ché& khuyén khich va hd trg phit hgp
d€ ting cudng va md rong dau tu, lién két, chuyén
giao cong nghé theo hudng hinh thanh cic cd sd
ché& bi€n quy md 16n, cong nghé hién dai, qua dé
ting dudc cong suat ché€ bi€n, ting ty 1& ch& bién
sAu, tao san phadm chat lugng, dap ng nhu ciu cao
clia thi trudng thé gidi.

- Bén canh nhitng nd lyc cla cdc thanh vién
trong chudi, qua trinh van hanh chudi cung ting con
can téi su hd trg dic luc chia cdc chinh sich va vai
trd quan 1y vi md ctia Nha nudc, tir cac td chic va
ban nganh khac. Nha nudc ciing cin ti€p tuc thuc
hién cic cd ché&, chinh sdch hd trg cdc hd nudi trong
hang nong sdn XK. Ci thién cd s ha ting, quin 1y
thi trudng, ting nang lyc logistics, hdi quan, tao
thuén Idi cho cdc doanh nghiép dau tu..

4. Kétluan

Mudn vao dudc thi trudng nude ngodi, Viét Nam
cAn phai hoan thién va ddong bd hoéa giita cic khau
trong chudi cung Gng hang ndng sin trong XK;
ddng thai phdi tham gia tich cuc hon vao chudi cung
ing ndng san toan cau, dic biét 13 XK tryc ti€p vio
hé théng phan phdi 16n § cic nudc phat trién, dé
ning cao gia tri gia ting cho sdn phim ndéng sin
Viét Nam.

TAILIEU THAM KHAO VA TRICH DAN:

C4c gidi phap néu trén doi hoi phai c6 sy nd luc
phdi hop chit ché gifta tat ca thanh vién trong chudi
cung tng cling nhu sy hd trg tich cuc tir phia chinh
phii, cic ho nudi trong sin pham nong sin, cic
doanh nghiép ch& bi€n va XK phdi sdn xudt ndng
san hang héa theo chudn, tir khau giong d&€n chim
séc, thu hoach, bdo quin va ché bién XK... Nganh
Nong nghiép cAn nghién ctfu vad quy hoach viing
nong san rat rd rang, chit ché d€ bao ddm phat huy
dudc 1di th€ dia hinh, khi hau, hon nita s& gidm sit
dugc chat lugng ndng sin; bén canh d6 can han ché
va phai ti€n dé&n loai bd cic loai thudc bdo vé thuc
vat, ddy manh nghién cttu va tng dung cong nghé...

Khi quin 1y theo chudi, chiing ta s& hoan toan
chii dong dugc viéc gidm sit chit lugng ndng san
va thi trudng sé& rat rong m§ cho ndng sin Viét tham
gia chudi cung tng hang ndng sin toan ciu. Pic
biét, khi tham gia vao chudi cung tng, gié tri ndng
san sé thic ddy sy chuyén dich co cau va lién két
nong thon - thanh thi, thiic diy ting trudng tdng thé.
Viéc phat trién chudi cung tng 12 can thiét. Tuy
nhién, d€ phat trién chudi cung Gng bén viing, Viét
Nam can nhitng chinh sich thic ddy sy tham gia
clia cac dia phuong, t6 chiic, doanh nghiép vao
chudi cung tng trong khu vifc va trén toan ciu
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OF SUPPLY CHAIN FOR VIETNAMESE EXPORTED
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ABSTRACT:

Vietnam is one of the leading agricultural exporting countries in the world. However, the value
and the competitiveness of Vietnamese exported agricultural products are quite low. In addition,
Vietnam has not yet participated deeply in the global agricultural supply chain and 90% of
Vietnamese exported agricultural products are raw or less processed products. This study is to
analyze the current Vietnam’s agricultural exports and the participation of Vietnam into the global
agricultural supply chain. Based on the study’s findings, some solutions are proposed to help
Vietnamese exported agricultural products better take part in the global agricultural supply chain.

Keywords: supply chain, supply chain of agricultural products, global supply chain,
agricultural products, export.
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