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TOM TAT:

Thuong mai dién t toan cau néi chung va Viét Nam néi riéng c6 sy phat trién nhanh trong
nhifng nim gin day va viéc van chuyén hang héa d&n tay ngudi tiéu diing déng vai trd quan trong
trong ching cudi ctia chudi cung ng. Nghién citu nay tdng hgp nhitng nghién ctu lién quan dé c6
biic tranh tdng quan vé linh vuc giao hang ching cudi. Hé thong giao hang ching cudi tdng hdp
theo 2 nhém chinh gdm chinh séch quan 1y cic gidi phdp d6i mdi sang tao trong giao hang ching
cudi va chinh siach quan 1y ngudi lao dong trong linh vuc hang ching cudi. Qua d6, nhém nghién
cttu xay dung mo hinh tong quan nghién cifu giao hang ching cudi va dé xuat cic bai hoc kinh

nghiém cho Viét Nam.

T khéa: logistics ching cudi, giao hang chiing cudi, chinh sdch giao hang.

1. Téng quan giao hang ching cudi

Trong nhitng nim gin day, su ting trudng clia
thi truong thuong mai dién t& da thay ddi théi
quen mua sim ctia ngudi tiéu dung, dic biét 1 ké
tir giai doan Covid-19. Nganh Thuong mai dién t
toan cdu dugc du bdo sé ting trudng vdi toc do
chéng mit khodng 8% mot nim trong giai doan
2020 - 2025 (Glaser & cong su, 2021). Viéc ngudi
tiéu dung chuyén sang xu huéng mua hang truc
tuyén trén cdc nén tdng thuong mai dién ti thay

vi tryc ti€p mua tai cdc clra hang ban 1é, cdc trung
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tAm mua sim din d&€n nhu ciu giao hang tai
nha ting cao. Piéu nay c6 dnh hudng truc tiép
dén hoat dong phin phdi hang héa trong chudi
cung tng.

Trong mot chudi cung dGng, qud trinh van
chuyén hang héa tir diém xuat phat d&€n di€m cudi
cung dugc chia thanh 3 giai doan [1] (Langley Jr.
va cong su, 2007), 1an lugt 12 Giai doan van
chuyén dau tién, Giai doan van chuyén trung
gian, Giai doan van chuyén ching cudi (Hong

Zhang va cong su, 2020). Va trong bai nghién ctiu
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nay, nhém nghién cttu tip trung vao phan cudi
cuing ctia chudi cung Gng - giao hang ching cudi.

Cum tir “ching cudi” dugc st dung trong vién
thong, d€ dé cap dén ching cudi ciing clia mang
vién thong [2] (Lim va cdng su, 2018). Trong
trudng hgp clia chudi cung tng hang héa, logistics
ching cudi 12 giai doan cudi cuing clia chudi cung
trng [3] (Banyai va cong su, 2018). Nhiéu hoc gid
ddng y ring, quy trinh logistics quan trong nhat 1a
giao hang ching cudi, tic 12 “giai doan cudi
cung” clia qud trinh thyc hién don hang, nhim
muc dich phan phdi cdc san phim dugc dit hang
truc tuyé&n d&€n ngudi tiéu dung cudi ciing [2].

DP6i v6i cdc khach hang truc tuyén, ho ¢6 yéu
cAu ri't cao ddi véi mic do dich vu, biét chd y dén
thsi gian (Lu va cOng sy, 2016). Tuy nhién, xét
trén quan diém ctda cdc doanh nghiép, giao hang
ching cudi 12 phadn kém hiéu qua va tdn nhiéu chi
phi nhit trong qud trinh giao hang, do sy thdch
thitc clia mitc do dich vu, s6 lugng dit hang it va
mic d6 phan tdn cao cla céc diém dén [4]
(Macioszek, 2017). Chi phi danh cho giao hang
ching cudi c6 thé chi€m d&€n mot nira chi phi
logistics (Vanelslander va cdng sy, 2013). Vi vdy,
dé dat dugc thanh cong ciing nhu ddp @ng dudc
yéu ciu dich vu ctia khiach hang, cdc doanh
nghiép cin c6 mot quy trinh quin 1y giao hang
ching cudi hiéu qua va gidm thi€u chi phi.

Hién nay, ngay cang c¢6 nhiéu nghién ciu lién
quan dén linh vuc logistics ching cudi, nhung da
s6 chi tip trung vao mdt hodc nhitng khia canh
han ch€ ctia logistics dd thi va ching con kh4 rdi
rac [2]. P4 c6 nhiéu hoc gid nghién ctu vé
logistics ching cudi, van chuyén hang héa trong
dd thi. Song, c6 rat it bai nghién cttu téng quan vé
giao hang chiing cudi - giai doan cudi cung clia
logistics ching cudi, cling nhu quy trinh quin 1y
giao hang ching cudi hiéu qua. Vi vdy, cd hoi cho
nhitng nd luc nghién cfu méi theo huéng nghién
ctru nay dugc md ra.

Muc tiéu clia bai nghién citu ndy 1 cung cip
mot ddnh gid c6 hé thdng vé cdc nghién cttu tong

quan trong linh vuc giao hang ching cudi, tr d6
rit ra gidi phdp mang tinh thyc t€ nhim nang cao
dd hiéu qua ctia hoat dong giao hang ching cudi
tai Viét Nam tir kinh nghiém qudn 1y giao hang
chiing cudi clia cdc quic gia trén thé gidi.

2. Céc nghién cifu lién quan vé giao hang
ching cudi

TU tru6c dén nay, linh vuc giao hang ching
cudi c6 rat it bai khoa hoc nghién cu. Tuy nhién,
trong vong 5 nim trd lai ddy, linh vyc giao hang
ching cudi din nhan dugc sy quan tim tir cdc hoc
gid nghién cttu trén thé€ gidi. Theo John Olsson va
céc cong su (2019) da nghién cttu va chi ra ring,
trong 5 ndm tr§ lai dy, s6 lugng cdc bai nghién
ctu lién quan dén linh vuc logistics ching cudi
ngay cang ting va trd thinh mot dé tai nghién citu
diy tiém ning [5]. Trong d6, giao hiang ching
cudi - mot y&u td trong logistics ching cudi la mot
linh vyc mdi va rat it dugc dé cip trong cic bai
nghién cttu khoa hoc.

Gevaears & cOng su (2009) da nghién cttu va
chi ra ring giao hang chiing cudi trong logistics la
phin cudi cing cla qud trinh phan phdi B2C
(Lindner & cong su (2011).

Trong khia canh cia B2C, Lim & cOng su
(2015) da chi ra ring giao hang ching cudi dudc
dinh nghia 1a doan cudi cing cia mdt 16 hang tir
doanh nghiép dén ngudi tiéu ding. N6 dién ra tir
di€m ti€p nhan don hang (hay la trung tAim thuc
hién) d&€n di€m cudi cliing ma ngudi tiéu dung yéu
cau (nha riéng hoic cum/diém thu gom) dé ti€p
nhdn hang héa [6]. Theo John Olsson & cdng sy
(2019), giao hang chidng cudi 1a budc cudi cung
clia qué trinh dit hang d&€n ding khich hang, dé
cAp dén cic hoat dong cin thi€t d€ giao hang dén
dia di€m cudi cung do ngudinhdn chon [5].

Hién nay, c6 rit nhi€u cdc phuong thifc van tdi
dudc st dung trong giao hang ching cudi, trong
d6, phd bién nhat la giao hang truc ti€p dén tay
ngudi tiéu dung (door-to-door delivery) (Yuen va
cong su, 2017). Tuy nhién, cidc phuong thic khac
nhu giao hang tai cic di€m giao nhan hoic si
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dung cong nghé nhu drone hay robot dang ngay
cang dugc phat trién va st dung rong rai.

Vé chi phi, giao hang ching cudi chi€m tir 13%
dén 75% téng chi phi trong chudi cung tng, tiy
thudc vao dic diém cia cdc khu vuc khic nhau [7]
(Gevaers va cong sy, 2009). Chen va cOng su
(2018), Khan va cong sy (2021) déu dé cap trong
nghién ctu cila minh riing chi phi giao hang chiing
cudi chi€m 50 - 70% tdng chi phi van chuyén
trong linh vyc thuong mai dién ti. Nhin chung, cdc
bai bdo trén déu cho thiy ring chi phi giao hang
chiing cudi thudng chi€m mot ty 1& khéd 16n trong
tong chi phi chudi cung ng hang héa. Viéc tdi vu
chi phi giao hang ching cudi Ia mot thach thic 16n
danh cho cdc doanh nghiép va cdc qudc gia trén
th& gidi. Nhiéu qudc gia da dua ra cdc chinh sich
khac nhau nhim qudn Iy hiéu qua qud trinh giao
hang ching cudi, tir d6 gidm thi€u chi phi giao
hang chiing cudi.

Hiéu quéd giao hang ching cudi gin diy ngay
cang nhian dudc nhiéu sy chd y trong cong dong
hoc thuat. Trong s6 cdc bai nghién citu da dugc
cong bo, Mangiaracina va cdng sy (2019) di chia
thanh hai nhém bai chinh [8]:

- Nhém thit nhat lién quan dén gidi phép t8i uu
phuong tién van chuyén truyén théng. Nhiéu
thuat todn dudc dé xuit va nghién cttu, trong d6
c6 thé k€ d&n nhur bai toan dinh tuy&n phuong tién
(Vehicle routing problem - VRP) xdc dinh tuyé&n
dudng t8i wu, x4c dinh vi tri sip x&p hang héa hiéu
qua trong xe tai (Lin va Yu, 2006) [9].

- Nhém thit hai bao gdm cdc bai nghién ctru vé
cdc gidi phdp mang tinh d8i m&i nhim ting hiéu
qua clia hoat dong giao hang ching cudi. Trong s&
cdc gidi phap d6i mdi duge nghién citu, ndi bat cé
thé k& d&n nhu ti khéa thong minh (parcel locker)
(Iwan & cOng sy, 2016) [10], crowdsourcing
logistics (Wang va cOng su, 2016), hop nhan hang
va di€m 14y hang (Kedia va cong su, 2017), chinh
sich dinh gid dong (dynamic pricing policies)
(Klein va cdng su, 2017) va may bay khong ngudi
141 (drones) (Ha va cOng su, 2018).
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Cung véi sy phat trién clia thuong mai dién ti,
hoat dong giao hang ching cudi hiéu qud gép
phan ning cao sy hai long vé trdi nghiém clia
khach hang. Walmart dd mua lai thanh cong hang
van chuyén nhanh Parcel, nhd d6, hing bdn 1é&
khdng 16 Walmart c6 thé cung cip dich vu giao
hang nhanh trong ngay tai thanh phd New York,
My (Torres, 2017). Bén canh d6, sy phat trién clia
cong nghé da trd thAnh mot phan quan trong trong
hoat dong giao hang chiing cudi bdi cong nghé
khong chi ning cao sy hai long ctia khdach hang
ma con tao ra nhiéu phuong thitc van chuyén hing
héa khdc nhau nhu van chuyén bing mdy bay
khong ngudi ldi hay ti khéa thdng minh.

Tuy nhién, viéc 4p dung céc giai phdp nay trong
giao hang ching cudi con gip nhiéu han ché tai
mot s6 quoc gia do diéu kién khdc nhau vé cd sé ha
tang, diéu kién tu nhién, su phat trién ctia nén kinh
t€. Cac quoc gia khac nhau c6 cdc chinh sich va
giai phap tng dung khic nhau trong giao hang
chiing cudi. Song, hién nay, chua ¢6 bai nghién ctu
ndo chi ra sy khac biét va diéu kién dp dung cic
gidi phdp qudn ly giao hang ching cudi, nhim gitp
céc quoc gia c6 chinh sdch va gidi phap phit hgp. Vi
vay, cd hoi cho nhitng nd Iuc nghién ctu méi theo
hudng nghién citu nay dugc mdra.

3. Kinh nghié m quén ly giao hang ching cudi
cta cdc nude trén thé gidi

Giao hang ching cudi dong vai trd quan trong
trong quy trinh ban hang va doi hdi cdc doanh
nghiép phai c6 chié€n lude quin 1y hoat dong giao
hang ching cudi hiéu qua dé€ ddp &ng nhu ciu clia
khdch hang va canh tranh trén thi trudng, dong
thdi gidi quyé&t nhitng thdch thic trong linh vuc
giao hang ching cudi ngay nay. Giao hang ching
cudi la mot cha dé néng trén toan cau, nhan dudc
suf quan tAm rat 16n tit chinh phi cdc nude. Cic xu
hudng va thach thic chinh giy ra sy quan tAim cao
d6 bao gdm [11] (Nils Boysen, 2020):

- Sy gia ting san lugng don hang. Xu hudng
nay dén tir viéc ting toc do do thi héa va mua sim
truc tuyén, din d€n nhu cau van chuyén ting cao.



QUAN TRI - QUAN LY

- Tinh bén vitng. Nhu cAu vin chuyén don
hang trong do thi giy tic dong tiéu cuc d&€n moi
trudng song.

- Chi phi. C4c chi phi lién quan dén giao hang
ching cudi nhu chi phi van chuyén va luong
thudng cho nhan vién twong doi cao.

- Ap luc thdi gian. HAu hét cac nha ban 1€ truc
tuyén déu thuc hién giao hang trong nay hoic
tham chi ngay ngay ti€p theo nhu mot trong nhitng
cam k&t dich vu co ban clia ho [12] (Yaman &
cong su, 2012).

- Lyc lugng lao dong gia va khé tuyén dung.
Hién nay, tinh trang lao dong gia héa & nhiéu
qudc gia cong nghiép héa, dic biét trong linh vurc
van chuyén hang héa, noi cic diéu kién lao dong
khic nghiét va mic luong thap.

Nhitng thdch thic trén doi hdi cdc qudc gia cin
dua ra nhitng chinh sdch quédn 1y giao hang ching
cudi t6i wu nhat, gidp cdc doanh nghiép cai thién
hoat dong giao hang ching cudi va trdi nghiém
khach hang. Nhitng chinh sdch nay c6 ndi dung
khdc nhau tiy thudc vao cd sé ha tang, cong nghé,
quy dinh phdp 1y va nhu cAu clia khich hang tai
mdi qudc gia. Nhin chung, cdc chinh sdch quén Iy
giao hang ching cudi trén th€ gidi dang tAp trung
vao viéc khuyé&n khich sit dung cdc phuong tién
giao thong bén virng va hiéu qua d€ gidm thiu
tdc dong d€n moi trudng va ting tinh tién 1di cho
ngudi st dung dich vu. Ngoai ra, viéc phat trién
cong nghé va tng dung cdc hé thdng giao hang
thong minh ciing 1a mot xu huéng dang dugc quan
tam. Piéu nay gitp ting cudng su chinh xdc va
nhanh chéng trong qud trinh vin chuyén hang
héa, gidm thi€u cdc sai s6t va rii ro, ddng thdi cdi
thién trdi nghiém ctia khach hang.

Chinh sdch qudn 1y cdc gidi phdp déi mdi sdng
tao trong giao hang chdng cudi

Chinh phii cdc qudc gia da dua ra nhiéu chinh
sach hap din nhim thdic ddy cdc doanh nghiép
phét trién cdc gidi phap giao hang thong minh
trong giao hang ching cudi. Hién nay, trén th&
gi6i xuit hién nhiéu sing ki€n hé thdng thong

minh hd trg viéc giao hing ching cudi nhu robot
ty 1di, mdy bay khong ngudi 1di, ti khéa thong
minh... Theo Patier va Browne (2010), nhitng d6i
méi sang tao trong logistics d6 thi c6 thé dudc chia
thanh 3 nhém chinh: (1) quan 1y trung tAm tap
trung hang hda, (2) st dung cdc phudng tién mdi
khong gay 6 nhiém (vi du: xe dién), (3) va cdc quy
dinh gidi han hoat ddong dya trén kich thudc va
loai phuong tién hodc thdi gian trong ngay.

Chinh sdch qudn Iy cdc trung tam tdp trung
hang hoa

Su tap trung céc ludng hang héa trong khu vuc
d6 thi bao gdm viéc k&t hgp cic 16 hang hoic géi
hang nhd tir cdc ngudn khdc nhau va tip trung
chiing thanh cic 16 hang 16n, sau d6 van chuyén
dén dia diém cudi cuing clia chiing. Phudng phép
nay cé thé dugce dat dugc thdong qua td chitc méi
hodc cdc khai ni€ém mdi nhu trung tam tdp trung
hang héa. Viéc st dung trung tAim tap trung c6 thé
gitp gidm s6 lugng xe trén dudng, gidm tic nghén
va gidm lugng khi thai carbon. Nhiéu thanh phd
trén thé gidi da trién khai cdc trung tim tip trung
nhu mdt phan ctia chién luge van chuyén dd thi cla
ho. Vi du, thAinh phd Amsterdam & Ha Lan da thanh
1ap mot mang Iudi cac trung tAm tip trung d€ gitp
gidm so lugng xe giao hang trong trung tAm thanh
phd. Tuong tv, thanh phd Paris & Phap da trién khai
chuong trinh khuyén khich viéc sit dung trung tim
tAp trung bing cich cung cip cic khoidn khuyén
mai tai chinh cho cédc cong ty st dung ching. Bén
canh viéc khuyén khich sir dung céc trung tAm tap
trung hing héa d€ cai thién hiéu qua van chuyén
trong do thi va gidm lugng khi thai, chinh phu cac
qudc gia ciing dit ra cic quy dinh nghiém ngit dé
ddm bdo quy mo clia nhitng trung tim nay, dé ddm
bdo khong giy 4nh hudng tiéu cuc dé€n moi trudng
va cong ddng xung quanh.

Chinh sdch qudn Iy cdc phiong tién van chuyén
hang héa moi

Trong qué trinh van chuyén hang héa, phuong
tién van chuyén trong giao hang ching cudi déng
vai tro rat quan trong. Tai cdc qudc gia nhu Hoa
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Ky, Trung Qudc, Nhat Bin, phuong tién vin
chuyén phd bi€n nhat thusng 13 xe tdi, xe tai nhd,
xe mdy va xe dap. Tuy nhién, nhitng nim gin
day, viéc nhu cAu mua hang tryc tuyén cla khach
hang ting cao din dé€n tin suat giao hang ciing
ting cao. Pic biét tai cdc khu d6 thi, tin suit giao
hang cao dd gdy ra tic dong xau doi véi moi
trudng song cla ngudi dan. Vi vdy, cdc qudc gia
bit ddu dua ra cdc chinh sdch nhim khuy&n khich
cdc doanh nghiép st dung phuong tién giao thong
bén vitng, nhim gidm thi€u lugng khi thai ra moi
trudng do phuong tién van chuyén tao ra. Chinh
phii cdc qudc gia da 4p dung chinh sich khuyé&n
khich st dung xe dap va phuong tién chay bing
dién nhu xe mdy dién, 6 t6 dién biing cdch cung
cap cac chuong trinh vu dii gidm gid va hd trg cho
cdc cong ty sin xuat loai hinh phuong tién nay.

M0t trong céc chinh sach dién hinh dugc chinh
phti cdc qudc gia ban hanh, d6 1a tiéu chudn khi
thdi. T nam 2012, Hoa Ky da dua ra cdc tiéu
chu&n khi thai phuong tién d€ gidm lugng khi thai
gdy hiéu ng nha kinh. Piéu nay khi&€n cho cic
doanh nghiép bit diu c6 chién ludc st dung
phuong tién van chuyén bén virng trong do thi dé
dap tng tiéu chuin ma chinh phd da dé ra.

Bén canh d6, cdc qudc gia di c6 nhiéu uu dai
va hd tr¢g cho cdc cong ty sdn xudt loai hinh
phuong tién chay bing dién nhim gidm lugng khi
thdi do xe mdy, xe tdi gay ra d6i v6i moi trudng.
Cic nuée lién minh chdu Au déu dp dung nhiéu
uu ddi luvu hanh hang ndm cho xe dién. Cuy thé,
Dic dd mién thu€ luu hanh trong vong 10 nim cho
xe dién viao nim 2016, déng thdi gidm gid truc
ti€p cho ngudi mua xe dién 13 tuw nhan & mic 5.000
euro. Chinh phid Anh cam két chi 290 triéu bdng
Anh thic d4y nganh cong nghiép phuong tién
sach. Cdc cd sd ha ting tram sac dugc chinh phii
cdc nu6c dau tu nhim phuc vu cho phuong tién
van chuyén xanh. Nhd d6, thic ddy cdc cong ty
van chuyén st dung xe dién trong qud trinh vin
chuyén tai do thi.

Ngoai xe dién, nhiéu phuong tién van chuyén
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hang héa trong do thi méi da dudc phdt minh va
dua vao st dung duéi sy thic ddy ctia chinh phi
cdc qudc gia. Viéc 4p dung tri tué nhin tao vao
giao hang trong do6 thi gidp t6i uu héa hoat dong
van chuyén hang héa, gidm thi€u tic dong tiéu
cuc d€n moi trudng va cdi thién chat lugng cudc
song cda ngudi din. Tai Pan Mach, Cong ty
Wingcopter dang trién khai viéc sit dung drones
(mdy bay khong ngudi 14i) d€ giao hang, nhd d6,
thdi gian giao hang dugc rit ngdn tr 30 phiit
xudng con 5 phit. Amazon 12 mot trong nhitng
cong ty hang dau trong linh vyc ban 18 tryc tuyén
va ho d3 dau tw manh mé vao cong nghé drone dé
cai thién viéc van chuyén hang héa cho khich
hang cia minh. Dich vu Prime Air cia Amazon
cho phép khdch hang cia Amazon dit hang tryc
tuy€n va nhan hang trong vong 30 phit thong qua
viéc str dung drone. Drone c6 thé ty dong cit canh
va ha cdnh, bay an toan va ddm bdo an ninh cho
hang héa dugc van chuyén.

Cdc quy dinh gidi han hoat dong dua trén kich
thudc va loai phuong tién hodc thoi gian trong ngay

Diing vdi tinh thin ddm bdo an todn va quin 1y
hiéu qud, nhiéu qudc gia di thi€t 1ap cdc quy dinh
gi6i han hoat dong clia phuong tién van chuyén
hang héa thong minh trong d6 thi, bao gdm ca
drone va xe tu lai, dva trén kich thudc, loai
phuong ti€n hodc thdi gian trong ngay. O Hoa Ky,
Cuc Hang khong Lién bang Hoa Ky (FAA) da
thi€t 1ap quy dinh cho phép van chuyén hang héa
bing drone trong mot s6 trudng hgp dic biét,
nhung cling gidi han kich thudc va trong lugng cla
drone. Ngoai ra, nhiéu thanh phd va khu vyc d6
thi cling da thi€t 14p cdc quy dinh gidi han thoi
gian hoat dong cia xe ty ldi trong ngay dé gidm
tdc dudng va ddm bdo an toan cho cdc ngudi di bo
va xe cQ khdc trén dudng.

Chinh sdch qudn 1y nguoi lao dong trong linh
vuc giao hang chang cudi

Crowdshipping 12 mdt md hinh van chuyén
hang héa, trong d6 cidc ngudi dung binh thudng c6
thé ding ky d€ trd thanh ngudi van chuyén va
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mang hang héa cho nhitng ngudi cin giri hang.
Py 1a mdt hinh thdc mGi mé ctia kinh doanh va
dang dudc nhiéu startup va cong ty ing dung phat
trién. Tuy nhién, do tinh chdt dic biét cda né,
crowdshipping dang phai ddi mit véi nhiéu thach
thitc vé& quén 1y va an toan. C4c chinh sdch da dé
cAp dén gidy phép hoat dong, ddo tao, nén ting
k&t noi, bdo hiém, gidm sit va quy dinh vé thu
nhdp cho ngudi giao hang.

Yéu cdu vé gidy phép hoat dong doi véi cong ty
hoat dong dich vu crowdshipping

Céc qudc gia yéu ciu cdc cong ty hoat dong
dich vu crowdshipping phdi c6 gidy phép hoat
dong tif co quan chitc ning d€ ddm bao viéc hoat
dong clia ho ddp &ng dugc cdc yéu cAu phdp ly va
ddm bdo an toan cho ngudi st dung dich vu. Cdc
cong ty cung cip dich vu crowdshipping tai My,
bic, Trung Qudc, Nhat Ban phdi ding ky véi co
quan chiic ning va tuin thi cdc quy dinh vé an
toan giao thong, bdo vé ngudi lao dong va bdo
mat thong tin. Cu thé, cdc cong ty tai My phai
diang ky vdi Co quan Quén 1y An toan Giao thong
Pudng bd Lién bang (FMCSA) va tudn thi cdc
quy dinh lién quan dén an toan giao thong, bdo
hi€m va cdc quy dinh khéc.

Dao tao nhan vién giao hang trong linh vuc
crowdshipping

Mic du chinh phd chua cé chinh sich 16 rang,
cu thé lién quan d&€n dao tao ngudi giao hang
trong Iinh vuc crowdshipping, song cdc cong ty
cung cap dich vu crowdshipping thudng tw dao tao
nhin vién ctia minh vé€ k§ ning va quy trinh van
chuyén hang héa. Tuy nhién, mot s6 t§ chitc phi
chinh pht va cdc t6 chiic xa hoi cling da phat dong
cdc chuong trinh ddo tao va gido duc nhim cdi
thién niang lyc va ky ning clia ngudi lao dong
trong linh vyc crowdshipping.

Quy dinh vé thu nhdp cho nhdn vién giao hang
tham gia crowdshipping

Quy dinh vé
crowdshipping thudng dugc dé cip dén trong cic

thu nhip trong dich vu

quy dinh phép 1y clia tiing qudc gia hodc khu vyc.

Tuy nhién, chinh sich vé& thu nhip cho ngudi giao
hang thudng dudc quy dinh nhim ddm bdo tinh
cong bing va ddm bdo dong luc cho nhitng ngudi
tham gia dich vu. C4c quy dinh thudng yéu ciu cic
nén ting cung cap dich vu crowdshipping phai cung
cap cho ngudi giao hang mdt mic luong c¢d dinh
hoic tinh theo s& don hang da giao thanh cong.

Nhiéu qudc gia di thi€t 14p cdc quy dinh vé
mifc luong t8i thi€u hoic mitc luong trung binh cho
ngudi giao hang trong dich vu crowdshipping. M6t
s6 qudc gia con yéu ciu cdc nén ting cung cAp
dich vu phdi cung cAp cho ngudi giao hang cic
phiic 1¢i nhubdo hi€m va hd trg y t&.

4. M6 hinh va bai todn giao hang ching cudi
- Kinh nghiém cho Viét Nam

Nhin chung, tai cic quéc gia trén thé gidi hién
nay, mo hinh giao hang ching cudi khdng c6 gi
khdc biét nhiéu. Giao hang ching cudi l1a phan
cudi cling cda qud trinh B2C (Gevaers & cong su,
2009) [5]. Khi ngudi tieu dung khéng & nha, ngudi
chuyén phat nhanh sé& quay lai diém trung chuyén
va thudng giao lai cho khach hang ngay ngay hom
sau hoic tai mot diém ma khdch hang di lya
chon. Viéc giao hang lai ndy sé& dién ra lip di ldp
lai t6i da 4 1an va sau d6, hang héa sé& dugc trd lai
cho ngudi glti hoic mot diém ma khich hang cé
thé€ 14y hang hoic tai mot di€m tip trung hang
héa. Viéc giao hang lai nay din dén viéc don vi
van chuyén phdi xt ly thém buu kién, khi€n cho
chi phi tdng cao.

Vi vdy, bai todn t6i da héa ti 1€ giao hang thanh
cong la mdt thach thic dugc dit ra danh cho cac
doanh nghiép khong chi tai Viét Nam ma con trén
toan thé gidi. P& gidi quyét bai todn nay, chinh
phti cdc qudc gia da dua ra nhiéu chinh sdch khac
nhau, khuyé&n khich viéc 4p dung cdng nghé vao
quan 1y giao hang ching cudi hay cdc chinh sdch
dao tao, uvu dai danh cho ngudi lao dong trong linh
vuc nay. Tuy nhién, khi cdc doanh nghiép bit diu
dua cdc gidi phdp cong nghé d6i mdi vao hoat
dong giao hiang ching cudi sé& tao ra nhiéu rii ro
ddi v6i xa hoi. Nhém nghién citu di tdng hop va
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phén loai cdc chinh sdch qudn 1y giao hang ching
cudi theo cdc nhém clia cdc qudc gia trén thé gidi.
Tir d6 riit ra mot s& bai hoc kinh nghiém cho Viét
Nam - qudc gia dang chitng ki€n sy phat trién vugt
bic clia thuong mai dién t& va nhu cau st dung
dich vu giao hang chiing cudi ting cao.

Qudn Iy qudn Iy nguoi lao dong trong linh vuc
giao hang ching cudi

Crowdshipping (giao hang xa hdi) 1a mot md
hinh van chuyén hang héa mdi ndi trén thé gidi va
ciing dang dan phat trién tai Viét Nam. M6 hinh
nay cho phép cdc cd nhin c6 xe mdy, 6 td6 hodc
dap xe c6 thé ding ky trd thanh nhan vién giao
hang va st dung ng dung trén dién thoai dé nhan
dudc cdc don hang tir cdc ddi tac hodc khdch hang
cAn giao hang. Tai Viét Nam, mot s6 cong ty da

tri€én khai mo6 hinh crowdshipping nhu
GrabExpress, NowShip, Ahamove, Go-Send,

Giaohangnhanh,... D€ tr§ thanh nhan vién giao
hang trong mo6 hinh nay, ngudi ding cin ding ky
tai khodn trén @ng dung cia cdc don vi cung cap
dich vu crowdshipping, sau d6 chon tr§ thanh
nhan vién giao hang va cung cip thong tin lién
lac, chitng minh nhan dan va thong tin phudng
tién st dung d€ giao hang.

Song, hién nay, tai Viét Nam van chua c¢6 quy
dinh chinh thitc vé viéc quin 1y nhan vién giao
hang trong linh vyc crowdshipping. Viéc c6 chinh
sdch qudn ly nhin vién giao hang trong linh vyc
crowdshipping 12 rat c4p thi€t bdi nhitng nhan
vién giao hang & ddy la nhirng lao dong tu do, c6
thé chua c6 chuyén mon, chua c6 ké gidy phép
14i xe. Piéu nay giy ra dnh hudng khong tot ddi
v4ingudi tiéu ding va ban thin doanh nghiép. Vi
vay, chinh phd Viét Nam cin c6 chinh sich yéu
cAu ngudi
crowdshipping can ding ky gidy phép hoat dong.
Bén canh dé, viéc yéu ciau doanh nghiép cin c6
k& hoach va cdc chuong trinh dao tao cho nhan
vién giao hang crowdshipping 13 cin thiét, dé
ddm bdo an toan va chat lugng dich vu giao hang.

lao dong khi tham gia vao

Ngoai viéc ddm bdo an toan va chat lugng dich
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vu thdng qua cédc chinh sdch quin 1y nhin vién,
chinh pht Viét Nam cin 14y kinh nghiém tir cdc
qudc gia trén thé gidi trong viéc ddm bdo quyén
lgi cho nhén vién giao hang. Do nhitng nhan vién
giao hang tham gia vao crowdshipping déu la
ngudi lao dong tu do, d6i khi khong dugc ky hgp
ddng lao dong va dudc déng bao hi€ém xa hoi. Vi
vay, viéc ddm bdo mdt mic luong tdi thi€u trén
mot don hang va nhitng chinh sach phic Igi danh
riéng cho nhin vién giao hang rit quan trong.
DPiéu nay ciing ning cao ddng luc lam viéc clia
nhdn vién giao hang.

Quy dinh vé kich thudc hang héa va logi
phutong tién van chuyén

Mic du chinh pht Viét Nam da c6 nhitng quy
dinh vé kich thu6c hang héa va loai phuong tién
van chuyén hang héa trong dd thi tai Nghi dinh s&
102/2017/NB-CP ngay 01/9/2017. Tuy nhién, tinh
trang nhan vién giao hang st dung nhirng phuong
tién khong nim trong quy dinh vin dién ra, gay
nguy hi€ém vé an toin giao thong trong dd thi. Vi
vdy, Viét Nam cAn dua ra quy dinh nghiém ngit
hon d6i vé6i cdc doanh nghiép cung cip dich vu
chuyén phét, ddm bdo nhan vién giao hiang sé& sit
dung ding loai phuong tién theo quy dinh cda
chinh phu. Va trong lugng va kich thuéc hang héa
cAn phdi c6 gidi han d€ phu hgp véi loai phuong
tién d€ tranh gay nguy hiém khi di chuyén trong
do thi.

5.Ké&tluan

Bai nghién citu di téng hgp lai cd sé 1y thuyét
vé giao hang ching cudi va thong ké nhitng chinh
sdch quan ly giao hing ching cudi. Nhitng van dé
quan trong nhat ma bai nghién cttu da lam dudc,
do la:

Thit nhdt, nhém nghién citu di tim hi€u va
phan loai nhitng chinh siach quin ly d6i mdi sing
tao trong giao hang ching cudi nhu xe dién,
drone, trung tim tap trung hang héa cla chinh phd
cdc qudc gia. Nhitng chinh sich trén di gép phan
thic ddy ning suit giao hang trong giao hang
ching cudi, cdi thién chat lugng cudc séng clia cu
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dén trong d6 thi nh& viéc st dung cdc phuong tién
gidm ti€ng 6n, gidm khi thdi, ddng thdi ddm bao
quyén 1gi cho nhan vién giao hang.

Thit hai, tr kinh nghiém qudn ly giao hang
ching cudi clia cic quoc gia, Viét Nam - mot qudc
gia dang phat trién vé thuong mai dién ti, c6 nhu
cAu mua hang tric tuyén ting cao tai cac khu do thi
c6 thé rit ra kinh nghiém dé€ thiét 1ap cdc chinh
sach phit hop véi thuc trang clia qudc gia. Cu thé,

Viét Nam hoan toan c6 thé 4p dung céc chinh sich
lién quan d&€n qudn 1y c4c trung tAm tap trung hang
héa d6i véi cdc doanh nghiép thuong mai dién ti
16n tai Viét Nam nhu Lazada, Shopee nhim nang
cao hiéu suat chia chon don hang, tit d6 nang cao
ning suat giao hang. Ngoai ra, viéc gidi han quy
mo cua cdc trung tAm tip trung hang héa ciing la
mot chinh sach hop 1y d€ bio vé moi trudng va bio
vé chat lugng cudc song clia cu'dan M
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ABSTRACT:

Global e-commerce in general and Vietnam’s e-commerce sector in particular have grown
rapidly in recent years and the goods transportation has played an increasing role in the last mile
delivery of the e-commerce supply chain. This paper presents an overview on studies about the
last mile delivery in terms of two main groups, including the management policy of innovative
solutions in the last-mile delivery and the policy of managing employees working in the last-mile
delivery field. Based on the paper’s analysis, a research model about the last mile delivery is
proposed and some lessons learnt about the last mile delivery for Vietnam are proposed.

Keywords: last mile logistics, last mile delivery, delivery policy.
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