TAP CHi CONG THUGNG

CAC NHAN TO ANH HUGNG PEN
PONG LUC LAM VIEC CUA CONG CHUC
TAI CAC TINH PONG BANG SONG CUU LONG

® NGUYEN VAN VIET

TOM TAT:

Bai vi€t nghién ctfu cdc nhan t6 4nh hudng dén dong luc 1am viéc clia cong chic tai cdc tinh
DPong biing song Ctru Long (PBSCL). K&t qué cho thiy, c6 6 nhin t6 4nh huéng dé€n dong Iuc 1am
viéc clia cong chiic tai cdc tinh PBSCL, gdm: Tham gia 14p k& hoach; Chinh sdch khen thuéng va

codng nhan; Cong viéc thi vi va thich thitc; Lanh dao; Thu nhip va phic 1gi. Dua trén két qud

nghién ctu, tic gid dé xui't 6 ham ¥ chinh sich nhim ning cao dong luc 1am viéc clia cong chifc

tai cac tinh PBSCL trong thdi gian téi.

Tir khéa: dong lyc 1am viéc, cong chiic, Pong bing song Ciru Long.

1. Dit van dé

Pong Ivc lam viéc déng vai trd rat quan trong
trong viéc phat trién kinh t& xa hoi, mdi td chitc
kinh t&€ va co quan nha nuéc déu quan tAm phat
trién. Trong d6 tao dong lyc lam viéc cho cong
chtiic cdc cd quan nha nudc déng vai trd quan
trong. Cd quan nha nudc 1 nhitng t8 chitc do Nha
nudc thanh 1ap d€ thuc thi quyén lyc nha nudc,
hoat dong mang tinh phuc vu cdng dan, véi
ngudn kinh phi tir ngan sdch nha nuéc. N&u thi€u
dong luc lam viéc, cong chitc lam vi€c tai cdc co
quan nha nudc hoat dong khong nhitng khdng
hiéu qui, gay ling phi 16n vé tai lyc va vat luc,
ma con l1am gidm niém tinh cia nhan din vao
Nha nuéc. Do d6, dé€ niang cao hiéu qua hoat
ddong clia td chitc hanh chinh nha nudc, trudc hét
can quan tAim nang cao dong lyc 1am viéc cho doi
ngii cong chirc.
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2. Co'sé 1y thuy€&t va mé hinh nghién citu

2.1. Khdi niem Dong luc lam vigc

Theo Robbin, (1998) dong luc lam viéc 1a “su
sdn long thé hién mic do cao ctia nd luc d€ huéng
t6i cdc muc tiéu cia td chirc, trong diéu kién mot s6
nhu ciu c4 nhin dudc théa min theo kha ning nd
Iuc cuaho”.

Mitchell, (1982) cho biét, “Podng luc thé hién
qua trinh tdm 1y tao ra sy thic tinh, dinh hudng va
kién tri thyc hién cta cdc hoat ddong ty nguyén
nhim dat muc tiéu”.

N6i cdch khac, dong luc 1a 1y do hodc la cac ly
do ma nhan vién lam viéc, duy tri lam viéc va dong
g6p tich cyc cho moi trudng 1am viéc clia minh. D&
dat dugc muc tiéu, ca nhan cAn hi€u ro nhitng gi ho
dat dugc, cin phdi dugc khuyén khich va cé su
nhiét tinh, tv nguyén cam két dé dat muc tiéu.
Pong lyc thic ddy va sy théa min 1a khac nhau.
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Pong luc thic ddy 1a xu huéng va su ¢ gdng nhim
dat dugc mong mudn hodc muc tiéu nhit dinh con
su théa man 12 sy toai nguyén khi diéu mong mudn
dugc dap ng. Nhu vay, dong cd thic diy ngu ¥ xu
th€ di t6i mot k&t qud, con sy thda mian 12 mot két
qué dugc thuc hién (Tran Kim Dung, Nguyén Ngoc
Lan Vy, 2011).

2.2. M6 hinh 10 yéu o tao dong luc ctia Kovach
(1987)

Mb hinh 10 yé€u t6 tao dong luc lam viéc clia
nhan vién dudc phat trién bdi Kennech S. Kovach
(1987), bao gbm:

(1). Cong viéc thu vi: thé hién su da dang, sing
tao, thach thifc clia cong viéc va co hoi dé sit dung
ning lyc cd nhan.

(2). Pugc cong nhan diy dd cong viéc da lam:
thé hién sy ghi nhan hoan thanh t&t cdng viéc, ghi
nhén gép phan vao su thanh cong clia cong ty.

(3). Sy tu cht trong cong viéc: thé hién nhin
vién dudc quyén kiém sodt va ¢ trach nhiém véi
cong viéc, dudc khuyé&n khich tham gia vao cdc
quyét dinh lién quan cong viéc va dugc khuyén
khich dua ra nhitng sdng ki€n.

(4). Cong viéc dn dinh: thé hién cdng viéc dn
dinh, khong phai lo 1ing dén viéc giit viéc lam.

(5). Luong cao: thé hién nhan vién dugc nhin
tién luong tuong xdng v6i két
qua lam viéc, luong ddm bao

va t&€ nhi: thé hién sy t€ nhi, khéo 1éo clia cAp trén
trong cong viéc gép ¥, phé binh nhan vién.

(10). Su gitip d8 cla cAp trén d€ gidi quyét
nhitng vin dé ca nhan: thé hién sy quan tAm, hd trg
clia cAp trén trong gidi quyét cic van dé c4 nhan,
céc kho khidn cia nhan vién.

Mb hinh 10 y€u t6 sau khi dugc cong bd da
dudc phé bi€n rong rii va dudc nhiéu nha nghién
cttu ki€ém dinh, nhim khdm phd ra cic yé&u t&
dong vién nhin vién 1am viéc trong nhiéu linh
vuc khac nhau.

2.3. M6 hinh nghién citu

Dua trén mo hinh goc céc yé&u to tao dong luc
cia Kovach (1987), tac gia lua chon cic y&u t& dua
vao tinh thuc t€ ctia dia ban nghién ctu d€ hinh
thanh md hinh nghién cttu, bao gdm céc y&u td sau:
(Hinh 1)

Gia thuy&t cho md hinh nghién ctu:

Gié thuyé&t H1: Lanh dao 4nh huéng d&én dong
luc 1am viéc cia CC.

Gi4 thuy€&t H2: Thu nhap va phic I¢i 4nh hudng
dé&n dong lvc 1am viéc ctia CC.

Gia thuy€t H3: Moi trudng lam viéc dnh hudng
dé&n dong luc 1am viéc ctia CC.

Gi4 thuy&t H4: Pao tao va thing ti€n &nh hudng
dé&n dong luc 1am viéc ctia CC.

Hinh 1: M6 hinh nghién ciiu dé xuét

cudc sdng c4 nhan va dugc

thudng hoidc ting luong khi
hoan thanh t6t cong viéc. .

Lanh dao

(6). Su thiing ti€n va phat
trién nghé nghiép: thé hién

.

Thu nhép va phic lgi

nhitng cd hoi thing ti€n va
phat trién trong doanh
nghiép.

g
Mbi trerong lam viéc

(7). biéu kién lam viéc

Do tao va thang tién

Pong luc

lam viéc

tot: thé€ hién van dé an toan,

vé sinh va thdi gian lam viéc.
(8). Su gin b6 cua cip

Cong viée thu vi va thach thirc

trén v461 nhan vién: nhan
vién ludn dugc tdn trong va

Pugc tham gia lép ké hoach

tin ciy, 12 mot thanh vién

quan trong cia cong ty.

Chinh sach khen thuong va cong nhan

J

(9) Xt 1y ky luat khéo 1éo
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Gid thuy&t H5: Cong viéc thid vi va thich thic
4nh hudng d&€n dong luc 1am viéc cia CC.

Gi4 thuyé&t H6: Pugc tham gia 1ap k&€ hoach dnh
huéng dén dong luc 1am viéc ctia CC.

Gié thuy&t H7: Chinh sdch khen thudng va cong
nhan 4nh hudng d&€n dong lyc 1am viéc ctia CC.

Thang do cho mo hinh nghién ctu:

Téc gi4 da dya trén thang do y&u td tao dong luc
clia Kovach (1987) dé xay dung thang do cho
nghién ctu ctia minh. Tac gid da xay dung thang do
v6i 29 bi€n quan sdt do ludng cho 7 y&u t6 dnh
huéng dén dong lyc 1am viéc va 5 bi€n quan sit
dong luc lam viéc clia cong chic.

Dua trén thang do, tdc gid ti€n hanh phat 400
khéo st cong chiic & 4 tinh, bao gdm: Bé&n Tre, Tra
Vinh, Cin Tho va Vinh Long. S6 lugng cong chifc
dudc khdo st § mdi tinh 1a 100 ngudi, dudc chon
theo phuong phap thuin tién, s6 phi€u thu vé 1a 392
phi€u hop 1&. Trén co s& d6, cac phuong phap phan
tich dugc tdc gia st dung trong nghién ctu nay bao
gdbm: Cronbach’s Alpha, phan tich nhan t5 EFA,
phan tich hdi quy tuyén tinh.

3. K&t qua nghién citu

3.1. Tong hop két qud kiém dinh thang do
Cronbach’s alpha

K&t qua ki€ém dinh thang do Cronbach’s Alpha
dugc tic gia tdng hop trong Bang 1.

Bdng 1. K&t qud ki€m dinh Cronbach’s Alpha

Bang 1 cho thiy, hé s& Cronbach’s Alpha déu
16n hon 0,6 dat yéu cAu clia nghién citu. Cu thé, hé
s6 Cronbach’s Alpha nhd nhit 13 0,785 thudc vé
nhan t6 DTTT Pao tao va thing ti€n, hé so
Cronbach’s Alpha cao nhat 1a 0,897 thudc vé nhan
t6 dong luc 1am viéc clia cdng chifc. K&t qud cho
thdy, thang do clia nghién ctfu c6 dd tin cdy cao va
t6t d@& phuc vu cho nghién ctu. Ngoai ra, hé s§
tuong quan bié€n tong ctia cic bi€n quan sit déu 16n
hon 0,3 dat yéu ciu clia nghién cttu. Piéu nay
chitng td tit ci cdc bién trén déu thda min diéu
kién d€ phan tich cho budc ti&p theo.

3.2. Tong hop két qud phén tich nhan t6’ EFA

3.2.1. Két qua phan tich nhén t6 kham phd EFA
cho cdc nhan té'doc ldp (Bdng 2)

Béng 2 cho thay, gid tri KMO = 0,788, thda diéu
kién 0,5 < KMO < 1. Piéu nay c6 nghia phan tich
nhan t6 kham ph4 1 thich hgp cho dit lidu thuc t€.
Kiém dinh Bartlett c6 gia tri Sig. = 0,000 < 0,05
nghia Ia cdc bi€n quan st c6 tuong quan tuyén tinh
v6i nhan t6 dai dién. Phuong sai trich (Cot
Cumulative %) c6 gid tri 70,851%. Diéu nay c6
nghia 70,851% sy thay d6i clia nhan & dugc gidi
thich b&i céc bi€n quan st tao nén nhan to. TAt ca
hé s& tai clia cic bi€n quan sit déu 16n hon 0,5 thda
diéu kién ctia nghién cttu vad gom thanh 7 nhém
nhan 8.

3.2.2. Két qué phan tich nhan 16
khdam phda EFA cho cdc nhan té phu

thugc (Bdng 3)
Hé s6 Bang 3 cho thdy, gia tri KMO =
STT Nhan t& Cronbach's |  Bién loai 0,885 thoa didu kién 0,5 < KMO < 1.
Alpha Diéu nay c6 nghia phan tich nhan t&
— thyc t€. Ki€m dinh Bartlett c6 gid tri
2 | Thunhapvaphic|gi 0,839 TNPL1 Sig. = 0,000 < 0,05 nghia 12 cac bién
3 M@i trudng lam viéc 0,867 quan sit ¢ tuong quan tuyén tinh
4 | Paotaovathing tién 0,785 DTTT3 vi nhan (6 dai dicn. Phuong sai
trich (Cot Cumulative %) c6 gia tri
5 C(")ng VIéC tha Vi va thach thtic 0,860 70.258% dléu Il%\i.y c6 nghia
6 Quyeén kiém soét va trach nhiém 0,826 70,258% su thay d6i clia nhan to
7 Khen thudng va cong nhan 0,863 dugic %131 tthh E),dl c.a/c b%en.quan s?at
— tao nén nhan t6. Gid tri Eigen cua
8 | bongluclamviéc 0,897 nhan & 16n hon 1 thda min diéu

Nguén: Két qud xit Iy s6'lieu khéo sdat 392 cong chitc ndm 2023
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kién, hé s0 tdi clia cdc bi€n quan sit
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Bdng 2. K&t qud phén tich nhan t6 EFA cho cdc nhdn 6 déc Iap

Nhan to

1 2 3 4 5 6 7

Bién

MTLV4 0,848

MTLV5 0,813

MTLV2 0,804

MTLV3 0,784

MTLV1 0,774

TVTT2 0,850

TVTT3 0,839

TVTT1 0,826

TVTT4 0,821

KTCN4 0,858

KTCN1 0,850

KTCN3 0,842

KTCN2 0,807

LD1 0,839

LD4 0,823

LD3 0,819

LD2 0,789

TNPL4 0,835

TNPL3 0,830

TNPL2 0,816

TNPL5 0,790

QTN3 0,866

QTN2 0,858

QTN1 0,845

DTTT2 0,843

DTTT1 0,840

DTTT4 0,808

Giatri Eigen 3,722 3,071 2,977 2,742 2,376 2,135 1,909

KMO = 0,785
Mtic y nghia (Sig.) = 0,000
Phuong sai trich = 70,119%

Nguén: Két qud xit 1y s6'lieu khdo sdt 392 cong chitc ndm 2023
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Bdng 3. K&t qud phan tich nhén 16 EFA cho céc nhan 16 déc l1ap

Bién Dién giai Hé s6 tai
DLLV1 Anh/chi nhan dinh dugc tdm quan trong ctia minh trong don vi clia minh 0,871
DLLV? A?h /chy cam th&y minh phai c6 tinh than trach nhiém trong viéc duy tri va phat trién 0.846

cuadonvi
DLLV4 Cong viéc anh/chi dang lam gitp anh/chi tién gan han véi nhiing diéu anh/chi muén 0,856
DLLV5 Cong viéc clia anh/chy gilp cling cd gia dinh va cac méi quan hé xa hoi khong 0,838
DLLV3 Anh/chi san sang cuing dan vi vugt qua moi kho khan 0,798

Giatr Eigen = 3,547

KMO =0,879

Mtic y nghia (Sig.) = 0,000

Phuang sai trich = 70,931%

16n hon 0,5 dat yéu cau clia nghién citu va 5 bién
quan st nhém thanh 1 nhén t6.

3.3. Tong hop két quda phén tich hoi qui

Nhim ddnh gid sy tdc dong cta cic y€u anh
huéng d&én dong luc lam viéc clia cdng chitc cic
tinh PBSCL, tic gi4 da ti€n hanh phan tich hdi quy
cho bd s6 licu va két qua dudc tac gid tdng hdp
trong Bang 4,

Xét mic y nghia clia thong ké t cho thiy c6
bi€n doc 1ap MTLV c¢6 gié tri Sig. 16n hon 0,05
nén xét vé miic ¥ nghia thi bi€n nay khdng cé ¥
nghia theo Chu Nguyén Mdng Ngoc va Hoang
Trong (2008) nén tic gid s& loai bi€n nay khdi md
hinh nghién cdu. Bén canh d6, diéu nay con cho
thay gid thuy&t H3 bi bac bd. Hé s& R?1a 0,739 ¢6
¥ nghia 12 6 nhan t6 gidi thich dugc 73,9% su bi€n
thién ctia bi€n phu thudc. N6i cdch khdc, sy bién
thién vé dong lyc 1am viéc cla cong chic dugc
gidi thich 73,9% bdi 6 nhan t&: Thu nhap va phic
1gi, Lanh dao, Pao tao va thing ti€n, Cong viéc
thd vi va thach thic, tham gia 1ap k&€ hoach, Chinh
sdch khen thudng va cong nhdn. Mic y nghia cia
th6ng ké F 12 0,000 nhd hon 0,05 nén c6 thé néi
mo hinh hdi quy c¢é ¥ nghia. Bén canh d6, gid tri
VIF cta m6 hinh déu nhé hon 10 nén md hinh
khong bi da cong tuyén theo Chu Nguyén Mong
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Nguodn: Két qud xit 1Y s6'lieu khdo sdt 392 cong chite ndm 2023

Ngoc va Hoang Trong (2008). H& s6 Durbin-
Watson = 2,084 nhu vay c6 thé k&t luAn mo hinh
khong cé ty tuong quan.

Bédng 4 ciing cho thdy, bi€n doc 1ap Tham gia
1ap k€& hoach (LKH) c6 hé s6 hdi quy 1a 0,367 16n
nhét trong phuong trinh va mtc § nghia thong ké t
12 0,00 < 1%. Piéu nay c6 nghia Tham gia lap k&
hoach s& tdc dong manh nhit dé€n dong luc lam
viéc cua cong chic véi do tin cidy 16n hon 99%.
Ti€p theo 1an lugt la cdc bi€n doc 1ap Chinh sich
khen thudng va cong nhin (KTCN) cé hé s6 hoi
quy la 0,267; Codng viéc thd vi va thach thic
(TVTT) c6 hé sd hdi quy 1a 0,229; Lanh dao (LD)
c6 hé s6 hdi quy 12 0,202 va cudi cling 1 bi€n Thu
nhép va phic Igi (TNPL) ¢6 hé s6 hdi quy 1a 0,189
nhd nhat. Pay 1 cd s quan trong dé tic gia dé xuit
mot s6 ham y chinh sach nhim nang cao dong luc
lam viéc cho cong chic cac tinh BPBSCL.

4. Ham y chinh sach

Thit nhdt, nhan t6 “Tham gia lap ké hoach” vGi
cdc muc tiéu gidi quyé&t cong viéc clia don vi, Lanh
dao don vi can cdng khai trao ddi thong tin cling
cong chic trong don vi, k&€t ndi nhém lam viéc theo
nhiém vu chiic ning clia tirng bd phan trao quyén
trong dé xuit 1ap k&€ hoach thuc hién nhiém vu.
Linh dao chi theo doi ki€m tra k&t qua thyc hién
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BAng 4. K&t qud phén tich héi quy

Bién Dién giai Hé s hdi qui t VIF
(Constant) | Hé s chan 1,716 -9,216 0,000
TNPL Thu nhap va phuc lgi 0,189*** 9,297 1,055
LD Lanh dao 0,202*** 10,675 1,019
MTLV Mai trudng lam viéc 0,046 2,066 1,031
DTTT Dao tao va thang tién 0,203*** 10,906 1,037
TVTT Cong viéc thu v| va thach thiic 0,229*** 12,143 1,037
LKH Tham gia lap k& hoach 0,367*** 16,368 1,032
KTCN Chinh sach khen thudng va cdng nhan 0,267*** 14,456 1,039
Hé so R2 0,739
Giatr Sig. F change 0,000
Gia tr) Durbin-Watson 1,687
Giatri Sig. F 0,000

Ghi chii: * mitc ¥ nghia nhé hon 10%; ** mitc Y nghia 5%, *** miic y nghia 5%

cong viéc. Viéc trao quyén trong 1ap k& hoach sé&
nang cao tinh thin trdch nhiém clia cdng chifc, gitp
cong chitc ki€m soat dudc cong viéc, khing dinh
dudc béan than, phat huy s& trudng va uu thé, dong
g6p tich cuc cho muc tiéu chung ctia don vi, gidp
lanh dao danh gia chinh x4dc két qui gidi quyét
cdng viéc cla tirng bd phan, cong chiic.

Thit hai, Nhan t6 “khen thudng va céng nhan”:
Léanh dao don vi phédi danh gid hiéu qué cong viéc
ctia cong chic, ddnh gid binh xét mot cach khach
quan, diing ning luc, khong vi né, khong phan biét
cap trén, cAp dudi, ddnh gid phdi cong bing, ding
thuc t&. Xay dung cd ché& khen thudng biing k&t qua
gidi quyét cong viéc, thuc hién co ché quan 1y theo
thanh tich mang tinh canh tranh, cAn dit ra tiéu
chuén thanh tich hgp 1y, khoa hoc k&t hdp v6i dan
chii va tap trung, tuy nhién din chd va tip trung cin
dugc thuc hién trong diéu kién ban bac, binh ding
va thodi mdi sé& khic phuc dugc tinh trang diin day
cong viéc.

Thit ba, Nhan t6 “Céng viéc thii vi va thdch
thitc”: Phai c6 k€& hoach dinh huéng cong viéc cho

Nguodn: Két qua xit ¥ s6'lieu khdo sdt 392 cong chite ndm 2023

titng b phan trong don vi, cho cdng chifc thiy dugc
chtic nang nhiém vu ctia minh trong thyc hién cong
viéc, tao moi trudng lam viéc thodi mai cho cong
chite tu ki€m sodt ban than, tuw gidc hoan thanh cong
viéc, khoi gdi dong co va hanh dong, kich thich tinh
tich cyc ctia cong chitc. Xay dung phuong hudng
phit trién cdng viéc mot cach ding din sé& gitip cho
cong chiic xac dinh muc ti€u cong viéc ctia minh
phat huy tinh chii dong, sing tao, khic phuc dudc
tinh trang nham chédn, dap khudn trong cong viéc;
Gitp lanh dao kiém sodt dugc tién do thuc hién
cong viéc cua cong chic va dinh gid dugc hiéu qua
gidi quyét cong viéc.

Thit tu, Nhan t6 “Dao tao va thdng tién”: Dao
tao va thing ti€n 12 mdt nhu cAu thi€t thuc cla
ngudi lam viéc trong co quan hanh chinh nha nudc,
vi Pao tao va thing ti€n tao cd hdi cho phat trién
cong chiic, ting dia vi, uy tin cling nhu quyén luc
clia ho. Chinh sich Pao tao va thing ti€n c6 ¥
nghia trong viéc hoan thi€én cd nhan, ting dong luc
lam viéc cho cong chiic, ddng thdi 13 cd s& dé thu
hit, giit chan ngudi gidi dén va lam viéc véi 8
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chifc. Viéc tao nhitng cd hoi thing tién cho cdng
chiic gitip ho khing dinh va thé hién minh, nhin ra
nhitng cd hoi méi dé phat trién nghé nghiép va gin
b6 hon véi t8 chiic, c6 y thiic phan dau va nd luc
nhiéu hon trong thurc thi cdng vu. Minh bach va dan
chii trong cong tic dao tao va quy hoach, thiét 1ap
huéng thing ti€n rd rang cho tit cd cong chic.
Chinh sach dao tao va quy hoach rd rang, ddm bao
thing ti€n phai dva trén ning luc, hiéu qui cong
viéc va ddm bdo cong bing, binh ding trong viéc
ti€p can co hoi thing tién.

Thit nam, Nhan t6 “Lanh dao tryc tiép”: Lanh
dao can quan tam, khich 1&, chia sé nhitng kh6 khin
cong viéc, cling nhu trong cudc song clia cong chifc.
Lanh dao can phan cdng cong viéc diing kha ning,
nang lyc va sd trudng cla cdng chic chdc, tranh
tinh trang cong chic lam viéc khong ding véi
chuyén mdn nghiép vu. Linh dao cin dit muc tiéu
cong viéc rd rang, tin tudng giao nhiém vu cho
cong chifc va chi 13 ngudi ki€ém tra, ki€m sodt, dinh
gid k&t qua thuc hién nhiém vu clia cong chic.
Lanh dao cin tao co hdi phat trién cho cong chiic
bing cich tao mdi trudng canh tranh binh ding,

TAILIEU THAM KHAO:

cong bing, cong khai, khoi ggi ¥ chi phan dau trong
cong viéc, thé hién gid tri ban than.

Thit sdu, Nhan t6" “Thu nhdp va phiic lgi” Thu
nhap va phic Idi clia cdng chiic chii y&u thé hién
qua tién luong, phu cip va kinh phi tiét kiém clia
don vi, tif ngudn kinh phi ngan sdch cip thuc hién
theo quy dinh cia Nha nu6c. Thyc tién hién nay
cho thay, cic ch& do phu cap giita cdc nganh, céc
linh vyc khac nhau chua phu hgp véi tinh hinh thuc
t€. Do d6, tic gid dé xuat mdt s6 ham ¥ chinh sach:
Xay dung ch€ d6 phu cap khoa hoc, hop ly, giita
cécnganh, cdc linh vuc. Xay dung va hoan thién cd
ch& danh gia chAm diém, phan loai cong chifc theo
hiéu qua cong viéc, tir d6 xay dung cd ché€ phan
chia ti€t kiém hop 1y, cong bing, diing v6i hiéu qua
doéng gop clia tirng cong chic. Ché& do phic 1gi cia
cong chifc phai dudc co quan thAim quyén ddm bao
nguodn kinh phi thyc hién cling véi cdc chinh sich
phic 1gi khic (nha &, gido duc, y t€...) @€ bdo ddm
cudc song cho cong chirc. Xay dung nén cong vu,
dich vu cong hién dai, chuyén nghiép, hiéu luc,
hiéu qua; thuc hién tinh gidm manh bién ch€; gidm
chi tiéu cong, ting thu nhdp cho cong chirc ®
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ABSTRACT:

This study explores the factors affecting the work motivation of civil servants in the provinces
of Mekong Delta. The study finds out that there are six factors affecting the working motivation of
civil servants in the Mekong Delta, including: the participation into the planning task, the reward
and recognition policies, the interesting and challenging work, the leader, and the income and
benefits. Based on the study’s results, six policy implications are proposed to improve the work
motivation of civil servants in the provinces of Mekong Delta in the coming time.

Keywords: work motivation, civil servants, the Mekong Delta.
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