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TOM TAT:

Bai viét nghién cttu cdc yé&u to tdc dong dén dong luc lam viec (PLLV) cla gidng vién
Trudng Pai hoc Ha Tinh (HTU) dya trén md hinh Hai yé&u t§ ctia Hoc thuyét Herzberg, tir d6
dua ra mot s§ gidi phdp tao PLLV cho ddi ngil gidng vién cla trudng.

Tu khéa: gidng vién, dong luc lam viéc, Hoc thuyé&t Herzberg.

1. Dit van dé

Khi xu thé tr chii dai hoc dién ra vai nim gin
day, sukhdc biét vé ché& do clia gidng vién giita cic
truong dai hoc cong 1ap va ngoai cdng 1ap cang
dién ra rd rét. PLLV clia gidng vién dai hoc 12 y&u
t6 quan trong 4nh hudng dén ning suit lao dong va
hiéu qud cong viéc, tir d6, anh hudng dén chat
lugng dao tao va uy tin cla trudng dai hoc d6i véi
x4 hoi. Vi thé, ngudi lanh dao, quan 1y trudng dai
hoc cin chi trong thuc hién cdc bién phap tao dong
Iuc cho d6i ngti gidng vién (GV).

Trong bai viét nay, ching t6i nghién ctu cic
yé&u t6 tic dong dén PLLV clia gidng vién HTU
dya trén mo hinh Hai yé&u t6 cia Herzberg, tir d6
duwa ra mot s6 gidi phiap tao PLLV cho GV clia
Trudng. Bén canh d6, viéc 4p dung hoc thuyét ciia
Herzberg vao quan 1y gidng vién con gidp tao ra
mot sy thay d6i tich cuc trong nén vin héa td chiic
cla trudng dai hoc. Khi gidng vién dudc quan 1y va
doi x{r tot hon, ho s& c6 xu hudng déng gop tich cuc
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va chi dong hon trong viéc xay dung va phét trién
trudng dai hoc.

2. K&t qua nghién ciu

2.1. Hoc thuyét Hai yéu to ciia Herzberg

Nim 1959, F. Herzberg va céc dong nghiép clia
minh, sau khi thyc hién cdc cudc phdng van véi hon
200 ngudi k§ su va k& todn clia nganh cong nghiép
khdc nhau va da rdt ra nhiéu k&t luan rit bd ich.
Ong dat cdc cau hoi vé& céc loai nhan t& di anh
hudng dén ngudi lao dong, nhu: khi ndo thi c6 tic
dung dong vién ho lam viéc va khi nao thi c6 tic
dung ngugc lai. Bing kinh nghiém chuyén mon,
ong chia cdc nhu cau clia con ngudi theo 2 loai ddc
1ap va c6 anh hudng t6i hanh vi con ngudi theo
nhitng céch khdc nhau: khi con ngudi cdm thdy
khong thda mian v6i cong viéc clia minh thi ho rit lo
ling vé moi trudng 1am viéc, con khi ho cdm thiy
hai 1ong vé cong viéc lai thi ho rdt quan tim dén
cong viéc.

Hoc thuyét clia Herzberg vé trong tim PLLV
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Bdng 1. BAng ndi dung cua thuyét Hai yéu té

Chi tiéu Yéu t8 thic day Yéu t& duy tri
Binh La cac yéu t6 thudc bén trong cdng viéc. Day chinh La cac yéu to khach quan bén ngoai cong viéc, tac
néhTa la nhu cAu co ban clia ngudi lao dong khi tham gia dong téi kha nang duy tri, ti€p tuc cdng viéc clia nguoi
lam viéc. lao déng.
Y&u t8 thiic ddy la cac yéu t6 tao nén dong co lam viéc: | Y&u t& duy tri la cac y&u t6 néu khong dugc thda man
- Bugc ghi nhan thanh tich (lién quan dén danh gia thuc | sé dan dén su bat man khién sa sut dong co lam viéc:
NG hién cong viéc) - Moi trudng va diéu kién lam viéc clia ngudi lao dong.
dljn 9 - Dugc phét trién ca nhan va thang tién (lién quan dén | - Tién luong, thudng, cac phu cap va phuc Igi.
dao tao va phat trién) - Cac quan hé gitta Ianh dao va nhan vién, méi quan
- Bugc chyu trach nhiém vé cong viéc (lién quan dén dac| hé gilia cac dong nghiép.
diém cong viéc)
Céc yéu t6 thic ddy néu khong dugc thdaman sé dan | Cac yéu t6 nay khi dugc t6 chiic tt cb tac dung ngén
Vaitro | dén dong co lam viéc kém, néu dugc thbaman cdtac | ngua su khong thda man déi véi cong viéc clia ngudi
dung tao dong luc. lao déng.
tap trung vao Hai y&u t§ chinh, d6 12 c4c yé&u to duy - Phuong phap khao sit:

tri v y&u to thiic dy. Cu thé nhu Bang 1.

Phét hién cta Herzberg da tao ra mot sy ngac
nhién 16n vi n6 da dao 16n nhan thic thdong thudng.
Céc nha qudn Iy thudng cho ring d6i nghich véi
thda man 1a bt midn va ngudc lai. Nhung,
Herzberg lai cho ring d6i nghich vdi bat min
khong phdi 12 théa man ma 13 khong bat man va
ddi nghich véi théa man khong phai 1a bAt man ma
la khong thda man.

2.2. Ung dung hoc thuyét Hai yéu t6" Herzberg
ddnh gid thuc trang tao dong luc lam viéc cho
giang vién tai Truong Dai hoc Ha Tinh

2.2.1. Khdi qudt vé t6 chitc khdo sdt
thuc trang

+ Phuong phap diéu tra bing héi v6i doi tugng 12
GV tai HTU. Nghién ctu sit dung thang diém
Likert 5 di€m, véi: 1 12 hoan toan khong dong ¥, 2
1a khong dong ¥, 3 1a binh thudng, 4 1a ddng § va 5
12 hoan toan dong y.

Khi dé:

Gia tri khodng cach = (Maximum - Minimum) /
n=(5-1)/5=0.8

Y nghia cdc mifc gid tri trung binh Mean nhu
sau: 1.00 - 1.80: Hoan toan khong dong y; 1.81 -
2.60: Khong ddng ¥; 2.61 - 3.40: Pdng ¥; 3.41 -
4.20: Ratddng y;4.21 - 5.00: Hoan toan dong y.

Biéu dé 1: M4u khdo sat thuc trang

- Muc tiéu khao sat: Lam rd thyc trang
cdc bién phdp tao PLLV cho GV cua
HTU.

- Noi dung khio sit: danh gid vé cic
bién phip tic dong tryc ti€p vao GV
thong qua nghién cttu hai nhém yéu 6
4nh hudng d&n PLLV cida gidng vién
theo hoc thuy&t Herzberg.

- MAu khéo sat: GV ¢ hitu HTU. Mau
khdo sit bao gdm 100 ngudi, dugc chon
bing cich 1Ay miu ngiu nhién phan tAing

+ Khoa Nong nghiép
- Khoa Su pham
- Khoa Chinh tri-Lut
- Khoa Kinh t&-QTKD
Khoa TV
Khoa KTCN
B mén GDTC
B mén TLGD
Ngoai ngir
Phong ban

tai titcd cac khoa cia HTU. (Bi€u dd 1)

Nguén: Téng hop két qud khdo sdt ciia tdc gid
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+ Phuong phdp phdng van sau vé cic bién phip
tao DPLLV cho GV tai HTU.

2.2.2. Két qud khdo sdt thic trang tao déng luc
lam viéc cho dji ngii gidng vién tai Truong Pai hoc
Ha Tinh

a. Thuc trang tao dong luc lam viéc thong qua
nhoém cdc yéu té'thiic ddy (Bdng 2)

- Phdn céng cong viéc: K&t qua khdo sit cho
tha'y, GV dé4nh gid phan cong cong viéc & mitc dong
y; trong d6, ndi dung PCCV1 dugc danh gid cao
nhat véi Piém trung binh 4,17, ti€p theo 1 ndi dung
PCCV2 véi Piém trung binh 4,10; PCCVS5 véi
Piém trung binh 3.94; PCCV3 vdi Piém trung binh
3,93; vd PCCVS5 véi Pi€m trung binh 1a 3,92. HTU
da ban hanh Quy ché& lam viéc ctia GV quy dinh rd
vé chinh sich d6i véi GV thyc hién nghia vu NCKH
[3]. Hién nay, Ch€ do lam viéc va NCKH dugc chia
lam cdc mic d€ GV lva chon phut hdp véi nang luc
va dinh huéng phat trién ctia ban than. K&t qua
phdéng van ciing khing dinh, GV dugc giao cong

viéc phit hgp trinh d6 chuyén mon, ning luc cu thé
ho s& cdm thay gdn b6 véi cong viéc va thich thi
vGi n6é. Poi véi tiéu chi GV ¢6 co hdi d€ chi dong,
sdng tao va phat tri€n ban than trong cong viéc
dugc ddnh gid thap, nguyén nhian dugc nhiéu GV
cho biét d6 1a do dic thi cdng viéc day hoc. Nhu
vay, k&t qua diéu tra biing bang hdi, nghién ctiu cc
vin ban qudn li cha HTU va phdng vin siu cho
phép nhan dinh ring viéc thuc hién phan cong cong
viéc cho GV thong qua cong viéc dude ddnh gia tot.

- Pao tao va thang tién: K&t qua khdo sdt cho
thi'y, GV d4nh gi4 cong tic dao tao, bdi dudng va
cd hoi phat trién nghé nghiép & mic tot v6i di€m
trung binh la 3,76, trong d6: ndi dung DT1 véi
DPiém trung binh 3,85. D€ khuyé&n khich va thic day
hoat dong bdi dudng, ning cao ning lyc chuyén
mon nghiép vu, HTU di ban hanh K& hoach Pao
tao, bdi dudng ning cao trinh do ddi ngli cdn bd,
gidng vién giai doan 2022 - 2026 vGi nhitng chinh
sach hd trg vé thdi gian va chi phi cho GV di dao

BAng 2. Y ki€n ddnh gid vé yéu 16 thic ddy tai HTU

Noi dung (N = 100) Ma héa ftern Statstics
Mean | Std. Deviation

Phén céng cbng viéc 4,01

Trudng quy dinh vé ché d6 lam viéc clia GV (gidng day va NCKH) hgp ly PCCV1 417 0,587
GV dugc phan cong cong viéc phl hgp véi nang luc chuyén mon va sé trudng PCCV2 4,10 0,595
GV dugc phan cong cong viéc phu hop véi diéu kién hoan canh clia GV PCCV3 3,93 0,734
GV ¢6 ¢o hdi dé chi déng, séng tao va phat trién ban than trong cong viéc PCCV4 3,92 0,763
GV dudc khuyén khich dua ra ca y kién lién quan dén cong viéc PCCV5 3,94 0,872
Dao tao va thdng tién 3,76

I;L(I)(‘jtr:igr;];agédiéu kién thuan loi vé thai gian va kinh phi cho GV dé hoc tap nang DT 385 0.809
Trudng khuyén khich va c6 hé trg déi véi hoat dong NCKH clia GV DT2 3,72 0,753
Ca hoi thang tién cong béng cho tat ca GV DT3 3,71 0,715
Danh gia va cong nhan 321

Trudng co tiéu chi danh gia cdng viéc clia GV rd rang, cu thé va phi hop. DG1 3,23 0,886
Trudng cd quy trinh danh gia hap li, co su tham gia clia GV DG2 3,22 1,021
Cac bién phap khich 1&, ddng vién GV dua trén két qlia danh gia la phu hop DG3 3,18 0,809
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tao, nhat 12 dao tao ti€n si [1]. Tuy nhién, mot s6
GV dinh gi4d phan hd trg kinh phi con tuong doi
thap, nguyén nhan chinh 12 do nhitng quy dinh tai
chinh hién hanh cia Nha nuéc va ngudn tai chinh
clia Nha truding phai cAn ddi cho nhiéu hoat dong.

Tiéu chi DT2 dugc dédnh gia & mic thip hon
3,72, 1y do dudc mot s6 GV dua ra la do chinh sach
hd tr¢ hoat dong NCKH vin con thap so v6i thdi
gian va cong siic nghién citu cho mdi cong trinh
NCKH ctia GV. Tiéu chi DT3 & mic thap nhat véi
diém trung binh 3,71. Mot s6 GV mong mudn
trudng c6 nhitng chinh sach bd tri cong viéc phu
hgp hon cho GV trong va sau qué trinh dio tao dé
GV c6 co hoi khing dinh dudc vi tri va ning luc clia
ban than ciing nhu cdng hi€n nhiéu hon cho sy phat
trién clia nha trudng. Do d6, Nha trudng cin xay
dung cac tiéu chi rd rang doi véi ting vi tri chifc
danh cu thé, cong khai, minh bach dén toan thé GV
dé ho thay dudc va c6 dong luc phan dau dat dudc
muc tiéu thing ti€n trong nghé nghiép.

- Bdnh gid va cong nhdn: Hang nim, HTU da
ban hanh quy dinh danh gid 1am cd s x&p loai, binh
bau danh hiéu thi dua cho GV. K&t qué khdo sit cho
thi'y cdc tiéu chi vé d4nh gid va cong nhin dugc
GV dédnh gia & mdc trung binh 3,21. Trong do, tiéu
chi DG1 dugc ddanh gid & mic 3,23, tiép theo 1a
DG2 & mifc 3,22 va DG3 dua trén két qua danh gid
1a phtt hdp miic 3,18. K&t qua phdng van sdu mot s6
GV cho thay tiéu chi danh gid clia nha trudng can

cu thé hon va tinh d&€n cong hién ctia GV & tit ca
cdc mit hoat dong, nhat 1a cong tic NCKH va cong
tac tuyén sinh. Mit khic cdc bién phap khich 1&
dong vién GV nhat 12 bién phdp tai chinh vin con
han ché&, chua thyc sy khuyé&n khich GV phat huy
hé&tkha niing clia ban than.

b. Thuc trang tao dong luc lam viéc thong qua
nhém cdc yéu té' duy tri

- Thu nhdp va phiic lgi: HTU la mot trudng dai
hoc cong lap truc thudc ﬁy ban Nhan dian Tinh.
Hién tai, Trudng da xay dung Quy ché chi tiéu ndi
bd quy dinh diy dd, chi ti€t cic ch& do luong,
thudng, phu cip va cic khodn khdc cho GV theo
quy dinh hién hanh cia Nha nudc va phu hgp véi
diéu kién cu thé clia nha trudng [2]. Trong nhitng
nim qua, thuc hién tiing budc co ch€ tw chi tai
chinh va truéc ap luc canh tranh vé tuyén sinh, Nha
trudng ¢6 nhitng khé khin khach quan nhat dinh vé
tai chinh, tuy nhién, linh dao Trudng di c6 nhiéu
cO ging trong can d6i thu chi va luong thudng cho
GV d€ khich e PLLV ctia GV.

S6 liéu khdo sit cho thdy GV nhan dinh viéc chi
trd luong va thudng cho GV tai HTU da dugc thuc
hién t6t. Y ki€n danh gid ctia GV ¢6 su thong nhit
cao trong tit ci cdc ndi dung y ki€n vé viéc chi tra
phu cép, phiic 1gi cho GV. GV ddnh gid cao Nha
trudng chi tra mic luong ddng quy dinh va phu hgp
véi déng gép clia GV ciling nhur Ché d6 phiic 1¢i diy
dd, dang doi tugng GV dugc hudng. Tuy nhién,

Bdng 3. Y ki€n ddnh gid vé cdc yé&u t6 duy tri tai HTU

ltem Statistics
Noi dung (N =100) Ma héa
Mean | Std. Deviation

Thu nhp va phuc loi 3,83

Nha trudng chi trd mic ludng phl hgp véi ndng luc va dong gop clia GV TN1 3,84 0,657
Chinh sé&ch khen thudng kip thdi, rd rang, cdng khai va minh bach TN2 3,81 0,647
Ché& do phuc Igi day di va ding ddi tugng GV dugc hudng TN3 3,85 0,662
Méi truong lam viéc 4,15

Trudng c6 mai trudng lam viéc chuyén nghiép, chu trong xay dung van hoa té chic | MTLV1 4,16 0,598
Déng nghiép ludn phéi hgp tét va hd'trg nhau trong cong viéc MTLV2 | 4,17 0,570
Diéu kién lam viéc an toan, thoai mai, ddy du trang thiét by MTLV3 | 4,12 0,608
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chinh sdach khen thudng kip thoi

Biéu dé 2: Y kién danh gié cdc bién phdp tao PLLV cho GV

va pht hgp dugc danh gia & mic

thap hon 3,81. GV mong mudn c6 005
chinh sdch khen thudng t5t hon, 004
dic biet 1a d6i v6i hoat dong 004
NCKH. 003

- Méi truong lam viéc: K€t qua 003
khdo sdt cho thdy cdc y&u t0 002

thudc moi trusng lam viéc déu c6 00
mic do y ki€n rit dong y. Tiéu 001
chi MTLV2 dugc ddnh gid & mic
cao nhit 4,17. Thdi gian qua,
HTU da cha trong xay dung moi
trudng lam viéc chuyén nghiép

4,15
4,01 >
. 3,83 3,76
3,21
001 I
000

Phén cong Thunhdp va Moitrudng Dao tao va
cdng vige

DPanh gia va

phuc lgi lam viéc thing tién cdng nhén

thong qua ban hanh B quy tic
ting Xt ctia cdng chic, vién chic,
ngudi lao dong, hoc sinh, sinh vién, hoc vién dang
lam viéc va hoc tap tai HTU [4]. Quy dinh vé chuin
muc dng x& 14 ¢ s§ d€ GV nd luc ty ren luyén dé
phit hdp v6i nghé day hoc dugc xa hoi ton vinh,
ddng thai 12 mot trong nhitng co s§ d€ danh gid, x&p
loai va giam sat. Nhg chi trong xay dung van hda
t6 chifc nén tiéu chi MTLV1 dugc danh gid & mic
cao 4,16. Nha trudng ciing da quan tAm diu tu cd s&
vat chat, thi€t bi phuc vu day hoc va tiéu chi
MTLV3 & mifc 4,12. Pay 1a mot 1gi th€ ca Nha
truong dé€ tao mdi trudng lam viéc thuan 1gi cho GV
hoan thanh t6t cdc nhiém vu dudc giao.

K&t qua nghién cttu cho thdy nhém bién phip
Mboi trudng lam viéc 1a nhém bi€n phdp dudc thuc
hién t8t nhat tai HTU. Trong s6 cdc nhém bién
phdp con lai, nhém bién phdp dianh gid va cong

TAILIEU THAM KHA O:

nhin 14 nhém bién phdp cin dugc ti€p tuc dudc
nghién cttu va thuc hién t6t hon. (Bi€u db 2)

3. Kétluan

Thai gian qua, cong tic tao PLLV cho GV cila
HTU da dudc quan tam thyc hién v6i 5 nhém bién
phép bao gdm 18 bién phap cu thé. Ban Giam hiéu
HTU da quan tdm thuc hién toan di¢én nhém bién
phép tdc dong truc ti€p vao GV, dudgc GV dinh gid
cao. Bén canh d6, vin con mot s6 han ché& nhu: co
hdi thiing ti€n trong nghé nghiép, chinh sich hgp ly
dé thu gilt GV sau dao tao va vin dé ddnh gid va
cong nhan. K&t qua nghién cttu 1a cd s§ thuc tién
giip Ban gidm hi¢u Nha trudng, cdc nha hoach
dinh chinh sich c6 cic ddi méi trong cong tic ting
DPLLV cho GV, tir d6 gép phin ning cao hiéu qua
hoat dong dao tao cia nha trudng M
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ABSTRACT:

This study explores the factors affecting the work motivation of lecturers at Ha Tinh University
by using the Herzberg's two-factor theory. Based on the study’s findings, some solutions are
proposed to create a motivating work environment for Ha Tinh University’s lecturers.
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