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TOM TAT:

Chuyén d6i s trong gido duc nghé nghiép nhim trién khai cic hoat dong gido duc nghé
nghiép trén mdi trudng s&, ddy manh tng dung cong nghé thong tin trong quan ly, hoat dong day
hoc, ki€m tra, ddnh gid, ddm bao chit lugng va nghién citu khoa hoc, gitip ting cudng hiéu qui
cong tic quan 1y va mé rong phuong thic cling nhu cd hdi ti€p cin gido duc nghé nghiép tao dot
phd vé chatlugng, ting nhanh s6 lugng dao tao gép phan nang cao chdt lugng ngudn nhan luc c6
k¥ ning nghé, ting ning suit lao ddng va ning luc canh tranh qudc gia trong boi cdnh hoi nhap
quéc t&. Theo d6, Trudng Cao ddng Cong Thuong mién Trung (MITC) di xay dung 10 chién
lugc phat trién Nha trudng giai doan 2022-2027 va tAm nhin d€n nim 2045, trong d6 c6 chién
lugc Chuyén d6i s6 nhiim tao sy dot pha trong d6i méi hoat dong gido duc nghé nghiép, d6i méi
cac khau quén Iy ctia nha trudng tac dong tich cuc, toan dién tdi phuong thitc hoat dong, chat
lugng, hiéu qua va khing dinh thuong hiéu ctia MITC. Bai viét phan tich nhitng két qua dat
dugc, han ché con ton tai trong chuyén ddi s6 tai MITC, ddng thdi dé xuat mot sd giai phap ddy
manh chuyén ddi s6 trong cong tac quan Iy va dio tao tai Trudng Cao ding Cong Thuong mién
Trung trong thdi gian téi.

Tut khéa: chuyén d6i s, quan 1y, dao tao, Trudng Cao ding Cong Thuong mién Trung.

1. So luge vé Trudng Cao ding Cong Thuong
mién Trung

Trudng Cao ding Cong Thuong mién Trung 12
trudng cong 1ap truc thudc Bo Cong Thuong. TS
chifc b mdy clia Trudng hién nay gom c6: Ban
Giam hiéu; 4 phong (Phong T4 chitc - Hanh chinh,
Phong Quédn 1y dao tao, Phong K& hoach - Tai
chinh, Phong Quan 1y chat lugng va Nghién cidu
khoa hoc); 6 khoa (Khoa Cong nghé Hoéa - Tai
nguyén va Moi trudng, Khoa Co khi, Khoa Pién
va Ty dong héa, Khoa Tin hoc va Kinh t&€, Khoa
Quan tri kinh doanh - Du lich - Thdoi trang, Khoa
Gido duc phd thong); 7 Trung tdm (Trung tim

Tuyén sinh va Quan hé doanh nghiép, Trung tim
Pao tao va Hop tdc qudc t&, Trung tim Khoa hoc
va Cong nghé MITC, Trung tim Phét trién gido
duc qudc t&€ Sunshine, Trung tim Udm tao doanh
nghiép va P3i méi siang tao, Trung tAim Pao tao
theo nhu cau xa hoi, Trung tAim Pao tao va P4nh
gid k§ ning nghé).

Trai qua gan 45 nim k& tir ngay thanh 1ap, Nha
trudng da dao tao hon 70 ngan cdn bd ky thuat
trong nhiéu linh vuc gép phan phit trién ngudn
nhan luc, 6n dinh kinh t€ xa hoi cho tinh Phi Yén,
khu vyc Mién Trung va Tdy Nguyén va cd nudc
ndi chung.
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2. Céc ndi dung chii y&€u cin chuyén déi so tai
MITC

Chuyén d6i s6 trong gido duc 1a qud trinh thay
d6i phuong thic thuc hién gido duc truyén thong
sang phudng phap gido duc hién dai, bao gdbm ca co
s& vat chit va cdc phuong thitc gido duc, phuong
thitc day hoc, phuong thic quan 1y dao tao, tin
dung t6i da cong nghé hudng t6i nén gido duc chit
lugng cao. P6i véi gido duc néi chung, gido duc
nghé nghiép néi riéng, chuyén ddi s6 mang lai co
hoi 4p dung cong nghé dé tao ra nhitng thay ddi
nhanh chéng v& méd hinh, cdch thic t§ chic va
phuong phip day - hoc. Hi€u mot cdch don gian,
chuyén d6i sd trong gido duc chinh 13 viéc tng
dung nhitng cdng nghé tién ti€n gidp nang cao tri
nghiém cta ngudi hoc; cédi thién nhitng phuong
phép gidng day ciing nhu' tao moi trudng dé hoc tap
thuan tién nhat. C6 nhiéu cdch ti€p can vé ndi dung
chuyén d6i s§ trong cic cd s§ gido duc nghé
nghiép, tuy nhién cach ti€p cin ctia MITC tap trung
3 ndi dung chinh: Chuyén ddi sd trong quan 1y -
diéu hanh; Chuyén d6i s6 trong day - hoc va
Chuyén ddi s6 trong ddm bao chat lugng va nghién
cttu khoa hoc.

Chuyén déi so trong qudn 1y - diéu hanh: Bao
gdbm qud trinh s6 héa thong tin quan 1y tao ra nhitng
hé théng cd s§ dit liéu 16n lién thong, trién khai
cong viéc trén modi trudng s, ing dung cic cong
nghé tri tué nhan tao (AI), phan tich dir liéu... €
quéan ly, diéu hanh, du bdo, hd trd cc cip lanh dao
clia trudng ra quyét dinh mot ciach nhanh chéng,
chinh xéc.

Chuyén doi so trong day va hoc: La qud trinh 4p
dung cong nghé dé tao ra nhitng thay ddi nhanh
chéng vé mo hinh, cich thic t& chiic va phuong
phdp day va hoc. Cic 16p hoc truyén thong dudc
thay th€ bing cac 16p hoc truc tuyén, tir xa, 16p hoc
40. Viéc gidng day - hoc tap c6 thé dugc ti€n hanh
trén cic nén tdng truc tuyén thong dung cling véi
viéc sit dung hé thong quén 1y hoc tryc tuyén LMS
(Learning Management System). Cac md hinh gido
duc thdng minh dudc phét trién trén nén ting ng
dung cdng nghé thong tin; hd tr¢ dic luc viéc ca
nhan héa hoc tp vé6i viéc truy cap kho kién thitc vo
tdn trén modi trudng mang dugc thuc hi€én nhanh
chong, d& dang; gitp viéc tuong tic giita gia dinh,
nha trudng, gidng vién, sinh vién gin nhu tic thdi.
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Chuyén doi s6 trong ddm bdo chdt lugng va
nghién citu khoa hoc: Cac hoat dong nghién cdu
khoa hoc, cong tdc ddm bdo chit lugng bén trong
ctia nha trudng dang chuyén dich trong tim vao dit
liéu, cac nén tdng k&t ndi d€ hinh thanh mang lu6i
cac chuyén gia trong nudc va qudc t&€ cung gidi
quyét cidc van dé 16n, thu thap, tich liy dif liéu
mau, dit liéu thyc hanh, thi nghiém § tat cd cic
nganh nghé nha trudng dang dao tao. Thong qua
viéc cling gidi quyét cdc van dé str dung bo dif lidu
dung chung, cdc cong trinh nghién citu s& lién két
dugc v6i nhau, thic ddy hgp tdc, chia sé két qui
nghién ctu...

P& trién khai dugc 3 noi dung nay mot cach thuc
chat, c6 hiéu qué, can xay dung va thuc hién theo 16
trinh phit hgp. Tai MITC, 19 trinh trién khai 3 noi
dung nay dugc xac dinh theo 2 giai doan:

Giai doan 1 (2022-2025): S& héa cic dit liéu va
quy trinh hoat dong ctia MITC, nhim ting hiéu
qua hoat dong, ning suat lao dong, tao ra sy ting
trudng méi vé hoat dong cia Trudng; véi 2 budc
di: Bu6c 1 (2022-2023): Xay dung co sG di liéu,
quy trinh s6 mot phan hoat dong day - hoc va dao
tao, quy trinh s& hoat dong tuyén sinh, ddi ngoai
truyén thong, hoat dong quin 1y chat lugng va
nghién ctu khoa hoc, quan 1y nhan su, quan 1y
ngudi hoc, quan 1y tai chinh, diu tv Thu vién dién
tr va ha ting cong nghé thong tin phuc vu cho
trién khai chuyén d6i s6 trong trudng; Budc 2
(2024- 2025): Tiép tuc trién khai co s& dir liéu va
quy trinh s& trong hoat dong day - hoc, quin ly
dao tao, kiém dinh chat lugng va nghién cttu khoa
hoc..., ddng thdi ti€p tuc ddu tu ha tang cdng nghé
thong tin d€ 1am nén tdng tri€n khai chuyén d6i s&
trong cac hoat dong quan 1y mdi.

Giai doan 2 (2025-2027): Chuyén ddi s6 toan bo
cdc hoat dong clia trudng tao ra su thay ddi trong
md hinh, quy trinh, cich thitc va hoat dong dich vu
méi trong day - hoc, quén ly dao tao, quan Iy chat
lugng va nghién cttu khoa hoc, quan 1y - diéu hanh,
titng budc chuyén sang md hinh trudng hoc thong
minh. Viéc xdc dinh 1 trinh phu hgp, khai thic,
phan bd va phdi hop st dung hgp 1y cic yé&u t&
ngudn luc ci bén trong va bén ngoai sé& 1a yé&u t&
quan trong d€ chuyén ddi so thanh cong tai MITC,
trong d6 ngudn nhan luc néi chung, ngudn nhan luc
s0 n6i riéng dong vai trd quyét dinh.
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3. Mot sé két qua dat duge trong chuyén ddi
s6 tai MITC

3.1. Cong tac quan Ly - diéu hanh

Trudng da 4p dung phan mém Bitrix 24 tir thing
4/2020 v6i trén 40 mo dun tinh ning hd tr¢ cdc
nhém chdc ning: quan ly cong viéc va du dn; tao
1ap moi trudng truyén thong, giao ti€p ndi bd; quin
1y hd sd tai liéu; quan ly nhan sy; quan ly quy trinh
lam viéc ty dong; Gng dung dung trén thiét bi di
dong nhiim gidm bét c4c thi tuc trung gian va gidy
t0 in &n.

Nim 2021, Nha trudng di ti€p nhan phan mém
mo phdng va thuc hinh quin 1y co s& gido duc nghé
nghiép do Téng cuc Gido duc nghé nghiép phdi
hgp TS chitc Lao dong Quoc t€ - International
Labour Organization trién khai va chuyén giao bi
Trudng Quan Iy SKOLKOVO Lién bang Nga dé t&
chifc tap hu&n cho hon 30 can bd quan 1y dén tir 5 co
s& gido duc nghé nghiép khu viic Nam Trung Bo dé
trién khai mo hinh s6 héa ti't ca cac khau tir diu vao
t6i diu ra nhim bdi dudng, nang cao ning lyc quan
1y cho ddi ngti cdn bd quéanly.

Niam 2022, Nha trudng duge Chinh phi hd trg
70 ty tir ngudn von Chuong trinh phuc hdi va phat
trién kinh t€-xa hdi trong linh vuc gido duc nghé
nghiép. Nha trudng di sit dung mdt phan kinh phi
dau tu bd sung trang thi€t bi mdi ddp Gng qué trinh
chuyén ddi s6 va dé& 4n trudng hoc thong minh ctia
Nha trudng phit hgp v6i chién lude chuyén ddi s
trong gido duc nghé nghiép va chién ludc chuyén
ddi s6 quoc gia, thich ng véi cude cach mang 4.0
va hoi nhip thi trudng lao dong cia khu vuc va
qudc t&€. Ngoai ra, Nha trudng cling st dung mot
phan kinh phi & chiic cdc khéa dao tao, bdi dudng,
cAp nhat kién thitc, k§ ning s6, phuong phap dao
tao s6 cho ddi ngii cdn b quan ly, nha gido dé md
rong quy mo dio tao cac nganh cong nghé s6 dong
thdi trién khai cdc nén ting s6 mot cach hiéu qua.

3.2. Cong tdc dam bao chat lugng va nghién citu
khoa hoc

Nim 2022, phong Quan ly chit lugng va Nghién
citu khoa hoc da phdi hgp cic don vi trong toan
Trudng thuc hi€én 57 quy trinh lam viéc trén Ung
dung Bitrix24 nhiim tri€n khai thi€t 1ap hé thong
quan 1y thong tin bdo ddm chat luong gido duc bén
trong ctia nha trudng. Viéc ting dung chuyén d6i s&
gitp quan ly chinh xac s lugng thiét bi, co s& vat

chit xudng thuc hanh, phong thi nghiém; quédn ly
thong bdo, vin ban di/d&€n; quan 1y hd sd cdn bo,
nhin vién, gido vién, hoc sinh sinh vién,... Nhd do,
nang cao hiéu qua, hiéu sudt lam viéc cla cin bd
quén ly va cac don vi hanh chinh trong Nha trudng.

3.3. Cong tdc day va hoc

Nhén thic sy cin thi€t cia ddi méi gido duc
nghé nghiép gin véi chuyén ddi s, trong d6 c6 ddi
mdi phuong phap day hoc, coi trong phuong phap
day hoc truc tuyé&n, Trudng da chuén bi cd sé ha
tang cong nghé thong tin khd tot. Hau hét c4c hoat
dong cla trudng déu da dugc ng dung cong nghé
thong tin nhu tuyén sinh, dao tao tryc tuyén va cic
chuyén mon nghiép vu khic. Nha trudng cling da
trién khai phAn mém Qudn ly dao tao méi c6 nhidu
tinh ning tién dung, gidm bdt cc thi tuc khong cin
thi€t @€ thyc hién cong tac chuyén mon hd trg cho
bd phan quan 1y dao tao, nha gido va hoc sinh sinh
vién thuan ti€n trong cong tdc day va hoc, tra ctiu
thong tin & bat cit dau khi c6 k&t ndi Internet.

Ngay tr khi dich Covid-19 dién bi&n phic tap
vao diu nim 2020, Trudng dd nhanh chéng trién
khai hinh thiic day truc tuyén cho hoc sinh, sinh
vién toan trudng vdi nhitng hoc phian c6 ndi dung ly
thuy€t trén phan mém Microsoft Teams. Pong thdi
ciing da 4p dung hinh thitc nay dé€ linh hoat trién
khai chuong trinh dao tao cho hoc sinh, sinh vién tai
cic don vi lién két véi MITC va cic khéa dao tao
ngin han ngoai Trudng.

Bén canh d6, nhiéu gido vién d6i méi mo hinh
giang day, thyc hi€én mo6 hinh 16p hoc ddo ngugc.
Tic 1a khac vé6i 16p hoc truyén thong, truc tiép, &
16p hoc ddo ngugc, gido vién thyc hi€n nhitng bai
gidng, video vé ly thuyé&t va bai tip cd ban, chia sé
qua Internet cho sinh vién xem truéc khi khong dén
giang dudng, xudng thuc hanh.

Ngoai ra, vdi viéc lién thong két ndi dit liéu, gido
vién va bd phan quan Iy cla trudng gidm sat, danh
gia chinh xdc qua trinh hoc tip cla sinh vién, tao sy
cong khai, minh bach, hiéu qué cao trong dao tao.

Hoc sinh, sinh vién kh4 ning dong va ti€p cin
nhanh véi cdng nghé, déu biét chd dong tim ki€m
trén mang internet (youtube, cdc dién dan chuyén
nganh...), cic hoc liéu va ngudn tai liéu can thiét
cho hoc tip. Béc biét nhitng em c6 dong luc hoc tap
cao khai thic rat hiéu qui cdc ngudn tri thic trén
mang phuc vu cho viéc ty hoc ctia minh.
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4. Mot sé khé khiin trong thuc hién chuyén
ddi so tai MITC hién nay

Viéc lién thong k&t ndi gifta cac hé thong, ng
dung ctia cdc phong ban trong nha trudng con han
ch&. Dit liéu giita cdc phong ban chuyén mon
khong chia sé dudc véi nhau. Mot vi du dién hinh 1a
mic di c6 hé thong phan mém k& todn d€ tinh
luong, mot s6 trudng ciing dd c6 thong tin vé cin
bd, nhung viéc tinh luong, tién thira gid clia gido
vién déu phai thuc hién qua phAn mém Excel.

Han ché& vé ning lyc 1am chi cong nghé méi
(cdc cong cu s0, nén ting sd) clia cdc gido vién
cling mot phan 4nh hudng d&n hiéu qua trién khai
hoat dong gidng day online, phuong phdp su pham
s6. Nhiéu gidng vién phan hdi viéc day online trong
thoi gian Covid con chua hiéu qua, “khé quan ly,
sinh vién c¢6 thyc su hoc hay khdng”. Thuc t&€ mot
phan do nhiéu gido vién vin mang ndi dung bai
gidng va phuong phdp truyén thdng 1én day online
k&t hgp vdi khd ning chi bi€t don thuin st dung
mot vai tinh ning don gidn clia mot sd nén ting
mién phi Zoom, Google Classroom...

Ngudn kinh phi ctia Trudng han ché&, nén Nha
trudng chua trién khai dong bd cdc mo dun phan
mém hd trg triét d€ cong tac chuyén mon cho cic
don vi. Tuy nhién, hé thong mdy tinh va thi&t bi
ngoai vi hién nay dugc trang bi, diu tu tir nhiéu
ngudn, chi y&u 12 ngudén kinh phi mua sim
thudng xuyén hang nim. Hé thdng mdy tinh
khong dong bd, mot s6 mdy tinh cii, di hé&t khau
hao nhung vin dugc tin dung d€ lam cic cong
viéc vin phong.

5. Mot so giai phap nhiim ddy nhanh céng tic
chuyé&n ddi sé tai MITC

P& qua trinh s& héa va chuyén ddi s6 ctia MITC
dudc dién ra nhanh chéng dép, ttng Chién ludc phat
trién Truong giai doan 2022-2027 va tim nhin dén
2045. Nha trudng can thyc hién dong bo cic gidi
phéap sau:

Mot la, @iy manh tuyén truyén ning cao nhin
thitc cia can b, vién chiic, ngudi lao dong, gido
vién va hoc sinh, sinh vién vé vai trd va 19i ich cda
chuyén d6i s6 hoat dong gido duc nghé nghiép;
tuyén truyén trén cdc phuong tién thong tin dai
chiing vé ¥ nghia, vai trd clia cong nghé thong tin
trong hoat dong quan 1y, hoat dong day va hoc,
nghién cttu khoa hoc...
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Hai la, ting cudng t6 chiic cac khda dao tao, bdi
dudng, cip nhat ki€n thitc, k§ ning s& cho cdn bd
quén 1y. Phuong phdp day hoc trong chuyén ddi s&
can két hop viéc day va hoc truyén thong trén 16p
vdi viéc day va hoc trén mdi trudng s6. Do d6, can
phat trién doi ngii nha gido chuyén vé cong nghé
thong tin d€ @ng dung cong nghé dio tao truc
truyén.

Ba la, trién khai hoc tdp moi lic, moi ndi, moi
nén tdng trong viéc dio tao, tng dung cdc cong
nghé hién dai trong viéc hoc tip, sdng tao ctia hoc
sinh, sinh vién. S6 héa vin bidng ching chi, qud
trinh hoc tap clia ngudi hoc.

Bon la, dau tu thiét bi s6, cac thiét bi thuc tap,
phong thi nghiém, xudng thuc hanh do, phong hoc
thong minh va c4c thiét bi phat trién hoc liéu s6 cho
nganh nghé dudc Iya chon trong diém. PAu tw, nang
cAp hé thdng ha ting, hé thong mang, hé thdng an
toan thong tin va thi€t bi ngoai vi phuc vu quan 1y,
diéu hanh ctia Phong, Khoa, Trung tam.

Ndm la, tdng cudng thdm quan, hoc tdp, giao
luu hoc héi kinh nghiém, cong nghé, md hinh tri€n
khai chuyén ddi sd clia cdc co sd gido duc nghé
nghiép trong va ngoai nudc. T3 chifc cdc hoi thio,
hdi nghi vé trao d6i, chia sé vé chuyén ddi s6 hoat
déng quan 1y, dao tao, nghién ctitu khoa hoc, thong
tin thu vién...

6. K&t luan

Chuyén d6i s6 trong gido duc nghé nghiép la
mdt trong nhitng nhiém vu quan trong hang dau,
12 gidi phdp bao trim trong qué trinh ddi méi va
phét trién gido duc nghé nghiép, 1a y&u t& then
chdt hinh thanh hé théng gido duc nghé nghiép
md, linh hoat, ddp ng nhu ciu hoc tip sudt ddi
cla ngudi din va yéu ciu ting nhanh s6 lugng,
ning cao chdt lugng va hiéu qua gido duc nghé
nghiép. Truong Cao ding Coéng Thuong mién
Trung di xdy dyng dé an Chuyén d6i s6 nhim
trién khai tri€n khai cdc hoat dong trén moi trudng
s0 ting cudng hiéu qua cong tdic quin Iy va md
rong phuong thitc cling nhu ¢d hoi ti€p can gido
duc nghé nghiép thong qua ddi méi ndi dung,
phuong phép day - hoc, ki€m tra, danh gid tao dot
phd vé chat lugng, ting nhanh s6 lugng dio tao,
g6p phan nang cao chat lugng ngudn nhan luc,
ting ning suit lao dong va niing luc canh tranh
qudc gia trong bdi cdnh hdi nhap qudc t&€
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ABSTRACT:

Digital transformation in the vocational education sector is to deploy vocational training
activities on the Internet, and promote the application of advancements in information technology in
management, teaching, testing, assessment, quality assurance, and scientific research. Digital
transformation is to enhance the management efficiency, and creat more methods and opportunities
for learners to access the vocational education, creating a quality breakthrough, rapidly increasing
the number of trained workers, improving the quality of human resources. It would increase the
country’s labor productivity and national competitiveness in the context of international integration.
Accordingly, Mien Trung Industry and Trade College (MITC) has developed 10 development
strategies for the period from 2022 to 2027 with a vision to 2024, including a digital transformation
strategy to create a breakthrough innovation, develop new vocation training programs, and reform
its management stages to improve the college’s performance and training quality, and strengthen
the college’s brand. This paper analyzes the achieved results and existing limitations in the MITC’s
digital transformation process. Based on the paper’s findings, some solutions are proposed to
promote the MITC’s digital transformation in management and training in the coming time.

Keywords: digital transformation, management, training, Mien Trung Industry and Trade
College.
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