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TOM TAT:

Nghién cifu nhim x4c dinh cdc yé&u t6 va do ludng tic dong clia cic y&u td nay dén dong luc
lam viéc (BLLV) clia c4n b, cdng chitc (CBCC) cip x4 tai huyén Tinh Bién, tinh An Giang. K&t
qua nghién ctu x4c dinh 6 y&u td tic ddng d€n PLLV ctia CBCC cip x4 theo thif tw gidm dan nhu
sau: B4n chit cong viéc, Hanh vi 1anh dao, Piéu kién noi 1am viéc, Cd hdi dao tao va thing tién,
DPong nghiép, Tién luong, Thudng, Phiic 1¢i. Tir viéc phan tich dif liéu khio sét, tic gid da néu cic
ham ¥ quan tri nhim ning cao PLLV ctia CBCC cAp x4 tai huyén Tinh Bién, tinh An Giang.

T khéa: dong luc 1am viéc, cdn bo cong chiic ciAp xd, huyén Tinh Bién, tinh An Giang.

1.Pat van dé

PLLV clia mdi c4 nhan ¢6 vai trd quan trong
trong viéc nang cao niing suit, hiéu qua lam viéc.
Muc dich quan trong nhét clia viéc nang cao PLLV
la nhim khdng ngling ning cao hiéu qua hoat dong
clia t§ chitc. Nang cao PLLV cho CBCC néi chung
va CBCC cip x4 néi riéng c6 ¥ nghia rat 16n ddi véi
viéc ning cao hiéu quéa hoat dong ctia cdc cd quan
hanh chinh nha nudc. Pay dugc coi la mot trong
nhitng nhiém vu quan trong cla nha lanh dao, la
y&u t6 mang tinh s6ng con clia co quan, don vi, cho
dir d6 12 cd quan ctia nha nudc hay t6 chifc tw nhan.
D3&i véi cd quan nha nudc didu nay lai cang quan
trong hon, bdi vi co quan nha nue 1a nhitng t6 chic
do Nha nu6c thanh 1ap d€ thuc thi quyén luc Nha
nudc, hoat ddng mang tinh phuc vu nhan dan. Néu
thi€u PLLV, khong nhitng quyén luc va phip luat
ctia Nha nudc c¢6 thé bi vi pham, ¢ quan nha nudc
hoat dong khong hiéu qua ma con gy lang phi 16n
cd vé tai luc va vat luc va 1am gidm niém tin cla
Nhan dan d6i véi chinh quyén.
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Song thuc t€ hién nay, CBCC cap xa & mdt s&
dia phuong dang c6 tinh trang chua thuc sy yén tdm
cong tac va chua tdn tAm, tan luc, dam mé vdi cong
viéc, c6 tAm ly chan nin, khong mudn gin b véi
cong viéc, lam 4nh hudng dén hiéu luc, hiéu qua
quan ly nha nudc. Thyc trang nay dit ra mot ciu
héi, liéu c6 van dé gi tic dong dén PLLV clia
CBCC cip xa? Nghién cttu nhim xac dinh cic yéu
t0 va do ludng tdc dong clia cdc yéu to nay dén
PLLYV ctia CBCC cép x4 tai huyén Tinh Bién, tinh
An Giang, ddng thdi dua ra cdc ham y quan tri gitip
nang cao PLLV ctia CBCC cap xa tai huyén Tinh
Bién, tinh An Giang.

2. Co's6 Iy thuyét

Khdi ni¢ém CBCC cdp xa: Theo khoan 3, diéu 4,
Luat Can by, Cong chic quy dinh: “Can bd xa,
phuding, thi trin (sau ddy goi chung 1a cAp xa) l1a
cong dan Viét Nam, dudc bau ctt giit chifc vu theo
nhiém ky trong Thudng truc HDND, UBND, Bi thu,
Phé Bi thu Pang liy, ngudi ditng dau tS chic chinh
tri - xa hoi”. Theo khoén 3, di€u 4, Luat Can b,
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Cong chifc quy dinh: “Cong chiic cap xa 1a cong
dan Viét Nam dudc tuyén dung giit mot chitc danh
chuyén mon, nghiép vu thudc UBND cap xa, trong
bién ch€ va hudng luong tir ngan sach nha nuéc”.

Khdi niégm DLLV: Theo Mitchell (1982), dong
luc thé hién qua trinh tim ly tao ra sy thic tinh,
dinh huéng va kién tri thuc hién ctia cdc hoat dong
tu nguyén nhim dat muc tiéu. Mdi cd nhin cin
hi€u 16 muc tiéu da dé ra va dudc khuyén khich
dé ty nguyén cam két vé& sy chic chin dat dugc
muc tiéu. Mdi con ngudi déu cé kién thiic, ki ning
va kinh nghiém riéng biét cho nén dong luc khién
ho 1am viéc tich cuc déu khdc nhau. Vi viy, dong
Iyc lao dong s€ ting I€n khi ma ho dugc ddp ung
diy dd vé moi trudng, dicu kién lam viéc. PLLV
12 mot tic dong bén trong c6 thé kich thich ca
nhin nhim muc tiéu thuc hién mot sd nhu ciu
hodc mong dgi theo Mullins (2005) dinh nghia.

Theo Nguyén Van DPiém vd Nguyén Ngoc
Quan (2014), BPLLV la sy khao khat, tg nguyén
cia ngudi lao dong dé€ ting cudng nd luc nhim
huéng t6i mot muc tiéu, két qud nao d6. Theo
gido trinh hanh vi t6 chic clia Bui Anh Tudn
(2015), dong lyc lao dong la nhitng nhan t& bén
trong kich thich con ngudi tich cuc lam viéc trong
diéu kién cho phép tao ra ning suit, hiéu qua cao.
Biéu hién ctia dong lyc 1a sy sdn sang, nd luc, say
mé 1am viéc nhim dat dugc muc tiéu cia t6 chic
cling nhu ban than ngudi lao dong.

Vai tro ciia viéc ndng cao PLLV: Viéc nang
cao PLLV cho ngudi lao dong, nhim khoi goi sy
dam mé, khuyén khich kha ning 1am viéc d€ ho
nd lyc hét minh va phat huy hét kha ning ctia bdn
than, d€ cong hi€n cho t§ chifc ctia minh. Pic biét,
trong cdc cd quan hanh chinh nha nuéc, CBCC la
nhitng ngudi dugc giao trong trach dwa cdc chi
trudng, chinh sach, phap luit cia Nha nudce di vao
cudc song. PLLV trong t8 chitc duge phat huy sé
gitp td chiic st dung hiéu qua tai lyc, vat luc, tao
da cho sy phat tri€n lau dai va bén virng. Trong
mot cd quan, t8 chitc nha nudc hoat dong dua vao
ngin sdch nha nudc, do tién thu€ clia nhin din
déng gép, n€u hoat dong thi€u dong luc s& gay hé
luy khon ludng, khi€n bd may nha nu6c hoat dong
kém hiéu qud, lang phi cdc ngudn luc, giy mat
niém tin trong nhan dan. Nang cao PLLV gitip
céc thanh vién trong xa hoi c6 cudc song t6t hon,
Vi cdc nhu cau clia ho c6 kha ning ddp &ng mot
cich t8i da, dong thdi khai thic dudc t8i da kha

ning clia ngudi lao ddong va gitip ngudi lao dong
khong ngitng phan diu hoan thién minh va ph4t
huy tinh sdng tao ctia ban than.

3. Pé xuat gia thuy&t va mo hinh nghién citu

Hackman & Oldham (1980) cho ring mot cong
viéc s& mang dén cho nhan vién PLLV va tao dudc
hiéu qué cong viéc tot néu thiét k& cong viéc d6
thda man cac yéu ciu, nhu: nhin vién nim ro t
diu vao t6i ddu ra cla cong viéc, nhan vién cé
quyén nhat dinh @€ hoan tit cong viéc va chiu trach
nhiém d6i v6i cdc quyét dinh clia minh, cong viéc
phdi c6 su phin hoi, ddnh gid tir cAp trén v6i nhitng
ginhan vién da 1am dé rit kinh nghiém cho 14n sau.
Theo Kahn (1990), tam 1y c¢6 thé dat dugc tir cic
dic diém cong viéc cung cip cong viéc day thach
thitc, da dang cho phép st dung phin thong tin
ngudi tra 13i cdc k§ ndng khédc nhau, theo ¥ cd nhan
va co hoi @€ déng gép quan trong. Gid thuyé&t
nghién cttu dugc dé xuit:

H]I: Bdn chdt cong viéc cé tdac dong tich cuc dén
DLLV.

Diéu kién 1am viéc 1a c4c y&u t& anh hudng dén
sttc khde va su tién 16i ctia can bo, nhan vién khi
lam viéc, bao gdbm: co s& vat chit ndi lam viéc, thdi
gian lam viéc, noi lam viéc an toan thodi mai
(DuBrin, 1995). Moi trudng an toan, ¢6 day di cong
cu dé l1am viéc, gid gidc lam viéc hdp ly, ndi lam
viéc vui vé, mdi quan hé tot dep vdi ddong nghiép
va dugc t6 chiic tt theo nghién citu clia Kovach
(1987). Gia thuy&t nghién citu dugce dé xuat:

H2: Diéu ki¢n lam viéc c6 tdc dong tich cuc dén
DLLV.

Co hdi ddo tao va thing ti€n 1a tao tién dé dé
ngudi lao dong c6 ¢ hdi dugec nang cao niang lyc
phuc vu cho nhu ciu cong viéc clia td chitc. Theo
Vander Zanden (2003), t§ chiic cAn xay dung bau
khong khi tich cuc, moi trudng lam viéc thodi mai
va cung cip co hdi hoc hdi, phat trién @€ hd trg
nhin vién lam viéc hiéu qué. Gid thuy&t nghién
cttu dudc dé xuit:

H3: Co héi dao tao va thing tién cé tdc dong tich
cuc dén PLLV.

Thé hién mdi quan hé giita lanh dao vé6i cap
dudi; 4nh hudng cla caAp trén; khd ning va phong
cich ctia linh dao trong viéc diéu hanh td chic.
DPong luc clia cAp dudi phu thudc rat nhiéu vao mdi
hanh dong clia linh dao. PLLV bit diu gidm khi
cAp dudi lam viéc cdm thiy t8 chitc khong con quan
tam dén ho. Vi vay, gid thuyé&t nay c6 tdc dong tich
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cuc d&n PLLV ctia CBCC cap xi. Gia thuyét
nghién ctru dé xuat:

H4: Lanh dao c6 tdc dong tich cuc dén PLLV.

Moi quan hé DPdng nghiép dén PLLV cla
CBCC ciap xa: Lién quan d&n cdc hanh vi va quan
hé dong nghiép tai ndi lam viéc. M&i quan hé d6
thé hién trong viéc phdi hgp, giip d& nhau trong
cdng viéc. Khi nhan dudc su gidp d& va phdi hop
trong gidi quyét cong viéc ctia ddng nghiép va su
hd trg tir cAp trén s& tao dong luc cho ho hoan thanh
tot cong viéc. Nhu vay, gia thuy€&t nghién citu dudc
dé xuAt nghién cttu nhu sau:

H5: M6i quan hé Péng nghiép cé tdac dong tich
cuc dén PLLV.

M6i quan hé Tién luong, thudng, phiic 16i d&n
PLLV ctia CBCC cap xa: Lién quan d&én Chinh
sach tién luong va viéc chi trd tién luong; cic
chuong trinh phiic 1gi, bio hiém y t€, thit nghiép,
chim séc huu tri va ddi séng ma t6 chie thuc hién
doi véi ngudi lao dong. Gia thuyé&t nghién citu dugc
dé xuat nghién cttu nhu sau:

HG6: Tién luong, thudng, phiic loi cé tac dong tich
cuc dén PLLV.

Dua trén céc gid thuy&t nghién cttu dugc dua ra,
tdc gid dé xui't md hinh nghién cttu nhu Hinh 1.

Phuong phdp nghién cttu: Nghién cttu dugc thuc
hién két hgp phuong phap nghién citu dinh tinh va
nghién cttu dinh lugng: Phuong phap nghién ctitu
dinh tinh dudc thyc hién thdong qua phdng van
chuyén gia véi 15 cdn bd lanh dao, quan ly va

Hinh 1: Mé hinh nghién ciiu dé xuét
H1+

( Ban chat cong viéc

[ Piéu kién lam viéc

boéng
luc lam
viéc clia
CB,CC
cép xa

( Co hoi d30 tao va thang tién

( Lanh dao j

( Daéng nghiép

( Tién luang, thudng, phic lgi j

Nguon: Tdc gid dé xudt
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chuyén vién nhim hoan chinh thang do va hoan
thién bing cau hdi phdng van. Phuong phap nghién
ctu dinh Iugng dugc thuc hién bing cdch thu thap
dir liéu thong qua khao sit bang ciu hdi ghi truc
ti€p dé€n CBCC dang cong tdc tai cac xa trén dia
ban huyén. Tédc gid da gii di 218 phi€u khdo sait.
K&t qua thu vé dudc 200 phi€u khdo sit hop 1&. Dir
liéu thu thap dugc sé xi ly bing phAn mém thong
ké SPSS 20. banh gia do tin cay cac thang do qua
hé s6 Cronbach’s Alpha, phan tich nhan t6 khdm
pha dé kiém dinh gi tri hoi tu va gid tri phan biét
clia cac bién thanh phin. Kiém dinh md hinh hdi
quy tuyén tinh bdi (MLR) va mifc do phi hdp cia
tong thé mo hinh. Ki€m dinh T-test va phan tich
ANOVA nhiim tim ra sy khic biét c6 y nghia thong
ké ctia mot vai nhém cu thé d6i v6i PLLV cia
CBCC cap x4.

4. K&t qua va thdo luan

4.1. Kiém dinh chét lugng thang do

Do tin cay clia cdc thang do dudce x4c dinh bing
hé s6 Cronbach’s Alpha. K&t qua phan tich (Bing
1) cho thay, tat cd cdc bi€n déu c6 hé s& Cronbach’s
Alpha > 0.6 va cdc hé s6 tuong quan bié€n tdng >0.3
nén thang do nay c6 dd tin cay cao.

4.2. Phén tich nhén t6'khdam phd (EFA)

K&t qué phan tich EFA cho thdy 06 bi€n ddc
lap va 01 bi&n phu thudc déu c6 hé s6 0,5 < KMO
<1 va kiém dinh Bartlett (Sig. < 0,05); v6i két qua
nay cic bi€n quan sit déu cé mdi tuong quan véi
nhau trong tdng thé. Hé s6 tudng quan cho thay
cdc hé s6 mic y nghia Sig.< 0,05 nghia 12 tat cd
cdc bi€n doc 1ap déu c6 sy tuong quan tuyén tinh
v§i bi€n phu thudc

4.3. Phén tich hoi quy tuyén tinh bpi

K&t qua phan tich hdi quy (Bing 2) cho thay,
gid tri Sig cla cdc nhan t8: Ban chit cong viéc,
Hanh vi 1anh dao, Piéu kién ndi lam viéc, Co hoi
dao tao va thing, Mdi quan hé Pong nghiép, Tién
luong, Thudng, Phic I¢i déu < 0,05, cho thdy mo
hinh hdi quy tuyé&n tinh di xdy dung phu hgp véi
dit liéu. Phuong trinh hdi quy tuyén tinh dugc viét
nhu sau:

DLLV = 0,325%Ban chdt cong vigc +
0,308*Hanh vi lanh dao + 0,238* Diéu kién noi
lam viéc + 0,196*Co hoi dao tao va thing tién +
0,146*Mobi quan hé dong nghiép + 0,129%Tién
luong, Thudng, Phiic loi

Qua k&t qua phan tich cho thiy, R? hiéu chinh 12
0,675 = 67,5%. Nhu vay céc bién doc lap dua vao
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BAng 1. Tém téit két qud ki€m dinh dd tin cdy clGa céc thang do

STT Nhom yéu té Ma héa S bién Hé so Cronbach’s Alpha Kétqua
1 Ban chat cong viéc BC 5 0,816 Dat yéu cau
2 Co hoi dao tao va thang tién DT 5 0,819 Dat yéu cau
3 Hanh vilanh dao LD 5 0,845 Dat yéu cau
4 Bdng nghiép DN 5 0,841 Dat yéu cau
5 Tién luang, thudng, phuc lgi TL 5 0,822 Bat yéu cau
6 Diéu kién noi lam viéc NLV 4 0,809 Dat yéu cau
7 DBong luc lam viéc DL 4 0,773 Dat yéu cau
Bdng 2. Két qud phén tich héi quy
Coefficients®
. Uné(t)ae r;g;redr::sed Sctzr::;crid;:;d ‘ Sig. Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) 489 ,164 2,970 ,003
BC 229 ,029 ,325 7,988 ,000 ,986 1,014
DT 148 ,034 ,196 4,393 ,000 ,819 1,221
1 LD ,229 ,036 ,308 6,341 ,000 ,694 1,440
DN ,104 ,036 ,146 2,885 ,004 ,634 1,577
TL ,098 ,036 129 2,698 ,008 711 1,406
NLV 78 ,036 ,238 4877 ,000 ,686 1,457
Bdng 3. Kiém dinh miic dé phu hgp clia mé hinh
ANOVA?
M@ hinh Tong binh phuong Bactudo Trung binh binh phuong F Sig.
H6i quy 35,761 6 5,960 69,881 ,000b
1 | Phandu 16,461 193 ,085
Téng 52,222 199
a. Bién phu thuéc: DL
b. Bién doc lap: (Constant), NLV, BC, DT, LD, TL, DN

chay hdi quy 4nh hudng t6i 67,5% sy thay ddi cia
bién phu thudc. Gid tri Durbin-Watson = 1,907 nén
k&t luAn khong c6 tuong quan giita cdc phan du, md
hinh nghién cttu khong vi pham gid dinh vé hién
tugng tudng quan.

K&t qua phan tich (Bang 3) cho thiy, kiém dinh
gia tri thong ké F, véi gia tri Sig.= 0,000 < 0,05, nhu
vay md hinh hdi quy ¢6 ¥ nghia.

Kié€m dinh sy khdc biét theo cdc dic tinh cd
nhan dé€n PLLYV clia CB, CC c4p xa: k&t qua cho
tha’y khong c6 su khdc biét theo gidi tinh, do tudi,
trinh do hoc van, vi tri cong tdc. Tuy nhién, c6
khdc biét vé PLLV giita cic nhém c6 thim nién
cong tdc khdc nhau. Theo k&t qud phan tich
ANOVA, vé6i mic y nghia Sig ki€ém dinh F bing
0,012 < 0,05 (Bang 4). K&t qua thong ké diém
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Bdng 4. K&t qud phén tich Anova

ANOVA: DL
Sum of Squares Df Mean Square F Sig.
Between Groups 2,812 3 0,937 3,718 0,012
Within Groups 49,410 196 0,252
Total 52,222 199

trung binh PLLV gitta cdc ddi tugng ¢6 thim nién
cong tdc khdc nhau cho thay thdi gian lam viéc
cang ngin PLLV cang cao.

5. K&t luan va khuyén nghi

K&t qud nghién cttu cho that, c6 06 yéu 6 tdc
dong d&én PLLV ctia CBCC cip x4 tai huyén Tinh
Bién, tinh An Giang d6 1a: Ban chat cdng viéc;
Hanh vi lanh dao; Piéu kién ndi lam viéc; Co hoi
dao tao va thing ti€n; Mdi quan hé Pong nghiép;
Tién luong, Thudng, Phic 1gi. Dua trén k&t qud
nghién cttu, tic gid ki€n nghi mot sd gidi phap
nhim nang cao PLLV ctia CBCC cap xa tai Huyén
nhu sau:

Mot la, céc ciAp quan ly nén chd y dén van dé
khen thuéng, ky luat cAn phdi rd rang, cong khai
minh bach kip thdi, ding ngudi, ding viéc. Can
manh dan phin cdng cong tic phu hgp véi tirng
CBCC, thudng xuyén t8 chic cic dgt kiém tra,
d4nh gid ning luc clia d6i ngiit CBCC. Hon thé nita,
can phai thuc hién viéc luan chuyén CB, CC vao
cdc vi trf phit hdp hon, tao diéu kién thay ddi vi tri
cong téc lam viéc clia cdc CBCC khi ho ¢6 yéu ciu
va xét tha'y phut hgp.

Hai la, can dAm bdo thu nhap (luong va thudng)
pht hdp vé6i ning lyc 1am viéc cia CBCC; dong

TAILIEU THAM KHAO:

thdi thuc hién ddy db va kip thdi cdc khodn trg cap
(n€u cb), cic khodn phi BHXH, BHYT,... cic
khoan phic Igi khong nén phan chia mot cich cao
bing, cin cin ctt k€t qui ddnh gid cong viéc ma
chia khodn phic 1¢i mdt ciach cong bing, tir d6 sé&
tao cho CBCC thyc sy an tAm cong tdc va cong hién
cho don vi hon.

Ba la, cin kip thdi cit CBCC tham gia cic 16p
dao tao, bdi dudng vé chuyén mdn, chinh tri theo
k& hoach dao tao hiing nim cta Tinh, Huyén. Bén
canh d6, lanh dao xa can cong khai danh sdch cdn
bd, cong chic thudc dién quy hoach dé ho nim bit
va khong ngirng phan diu nang cao trinh do chuyén
mon, hoan thanh t5t nhiém vu. Quy hoach c4n bo
trén ¢o sG phit hgp vdi trinh do chuyén mon, ding
v6i ndng luc va ddm béo tinh khdach quan, cong
bing doi v6i moi cdng chifc trong viéc bo tri, sit
dung

Bon la, phat huy vai tro, trach nhiém clia ngudi
diing dau c4p xa. Thuc hién t6t nguyén tic dan ch,
khéach quan, cong biing d€ khic phuc tinh trang be
phai, cuc bd, cAm tinh trong viéc bd tri, st dung cén
bd, tranh 1am 4nh hudng dén hiéu qui hoat dong
ctia bd may quan 1y nha nude néi chung va dong luc
lam viéc cia CBCC néiriéng m
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ABSTRACT:

This study identifies the factors and measures the impact of these factors on the work
motivation of commune-level cadres and civil servants at Tinh Bien district, An Giang province.
The study finds out that there are six factors affecting the work motivation of commune-level
cadres and civil servants. These factors, listed in descending order of influencing level, are:
nature of work, leadership behavior, working conditions, training and promotion opportunities,
colleagues, salary, bonus, and benefits. Based on the study’s findings, some implications are
made to improve the work motivation of commune-level cadres and civil servants at Tinh Bien
district, An Giang province.

Keywords: working motivation, commune-level cadres and civil servants, Tinh Bien district,
An Giang province.
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