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TOM TAT:

Bai viét nghién cttu thuc trang thuc hién ty chli trong quéan 1y cho cic trudng co s& gido duc
(CSGD) thanh vién thudc Pai hoc Thdi Nguyén (PHTN). K&t qua danh gid thuc trang tu chd trong
quén 1y cho cdc trudng CSGD thanh vién thugc PHTN va dua ra ki€n nghi gidi phap nhim ting
cuong tu chi trong quan 1y cho céc trudng CSGD thanh vién thuéc PHTN.

Tu khéa: tu chii; ¢d sG gido duc, Pai hoc Thdi Nguyén, quan ly.

1. Dit van dé

DHTN Ia bai hoc vung, dao tao da nganh, da
linh vyc; nghién ctu khoa hoc (NCKH) va chuyén
giao cong nghé chat lugng va trinh d6 cao phuc vu
su nghiép cong nghiép héa, hién dai héa dat nudc;
dong gép cho su phét trién kinh t&€, vin héa va xi
hdi ctia khu vyc trung du, mién ndi phia Bic va cd
nuéc. Trong nhitng nim qua va gin diy, giao
quyén tu chd cho cdc trudng thanh vién cia PHTN
d3 c6 nhitng budc phat trién dang k&, nhung vin cé
nhitng vin dé con ton tai, cAn xem xét va gidi
quyét. D€ c6 danh gid sat thuc nhit va dua ra nhitng
gidi phdp phit hdp véi thuc t€ ty chd trong quan 1y
cho cac CSGD dai hoc thanh vién thuéc PHTN,
nghién cttu dugc thuc hién dua trén viéc thu thap s6
liéu thyc hién ty chd trong quan 1y cho cdic CSGD
dai hoc thanh vién thuéc BPHTN.

2. Phuong phap nghién ciu

Nghién cttu st dung phuong phép thu thap dit liéu
thit cAp, phuong phap phan tich va tdng hgp phuong
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phap phanchia cac thong tin thu thap dudc thanh cac
bd phan riéng biéttlr nhitng tai liéu cé sdn, phuong
phdp thong ké so sanh.Tir két qua thuc trang phan
tich, phat hién ra nhitng xu huéng hay dic diém
chung clia ddi tuong nghién ctu.Trong d6, nhitng
thong tin quan trong lién quan truc ti€p d&én muc dich
nghién ctu cia NCKH sé dugc lya chon va luu lai,
lien két, sdp x&p tai lieu, thong tin da thu dudc.

3. Thuc trang thyc hién tu chi trong quan ly
cho céc ¢o s6 gido duc dai hoc thanh vién thudc
tinh Thai Nguyén

3.1. Gidi thiéu chung vé Pai hoc Thdi Nguyén

bai hoc Thai Nguyén (PHTN - tén giao dich
biang ti€ng Anh: ThaiNguyen University; viét tdt
1a TNU) dudc thanh 1ap ngay 4 thing 4 nim 1994
trén co sd td chifc sip x&p lai cdc trudng dai hoc
trén dia ban tinh Thdi Nguyén. PHTN da dugc Bo
Gido duc va Pao tao trao quyén ty quyét dinh
viéc phé duyét dé 4n lién két dao tao quc t& va
md nganh dao tao nhiim dap ng phu hgp véi nhu
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cau x4 hoi. Hién nay, PHTN c6 22 chudng trinh
lién k€t dao tao quoc t€ & ta't cd cdc bac hoc: ti€n
sy (3 chuong trinh), thac sy (9 chuong trinh), ci
nhian (9 chuong trinh) va cao ding (1 chuong
trinh). PHTN di khong ngirng phat trién va hoan
thién theo mo hinh day di cia mot dai hoc viing,
da c4p, da nganh, bao gdm: cdc don vi quin ly,
cac don vi dao tao, cdc don vi nghién cttu va cédc
don vi phuc vu dao tao (tdng sd 19 don vi thanh
vién, trong d6: 12 don vi dao tao).

3.2. Vé t6 chiic va nhén su

Co ciu t& chiic bd mdy ciia PHTN hién nay,
gdm: Hoi ddng PHTN; Giam ddc, cdc Phé Gidm
ddc. Hoi ddong Khoa hoc va Pao tao, Hoi dong tu
vaAn. Vin phong va ban chic ning, gdbm: Ban T4

chiic Can bo; Ban K& hoach - Tai chinh; Ban Pao
tao; Ban Khoa hoc, Cong nghé va Pdi ngoai; Ban
Cong tdc hoc sinh, sinh vién; Ban Khéo thi va
Déam bdo chat lugng gido duc; Ban Thanh tra; Ban
Phédp ch€ va Thi dua; Ban Cd s§ vat chdt va Vin
phong Pang doan thé. Cac CSGD dai hoc thanh
vién gom 12 don vi. Tinh d&€n ngay 31/12/2021,
PHTN c6 3.804 tong s& cdn bo vién chic (g6m ca
bién ché& va hgp ddng) (ting 2,26 1an so véi nim
1994), trong d6 s6 cdn bd gidng day la 2.454
ngudi, s6 cdn bd phuc vu gidng day l1a 1.268
ngudi. Quy md doi ngli cdn bd gidng day da ting 3
1an, tr 963 ngudi (nim 1994) 1én 2.454 ngudi
(nim 2021). Trong tdng s6 CBVC cia Pai hoc c6
2.326 CBVC thudc bién ché. (Bing 1)

BAng 1. T6ng s6 Doi ngli cén bd vién chlic phén theo céc don vi

Tong s6 CBVC
TT Bonv

2016 2017 2018 2019 2020 2021

1 Van phong BHTN 149 133 127 17 115 111
2 Truong DHKTCN 572 551 543 533 516 499
3 | Truong PHSP 561 541 511 476 455 437
4 | Truong DHYD 499 490 486 479 469 480
5 | Trudng BHNL 487 480 558 521 491 505
6 | Truong PHKT&QTKD 491 477 446 414 388 370
7 | Trudng PHKH 332 327 320 310 301 297
8 | Truong DPHCNTT&TT 493 459 407 376 356 351
9 | Truong CDKT-KT 220 200 189 174 166 169
10 | Trudng Ngoaingl 156 164 160 158 157 159

11 | Khoa Quécté 56 68 63 62 58 55

12 | Bénhvién Truong DHYD 76 74 81 79 78 82
13 | Phan hiéu DPHTN tai tinh Lao Cai 34 52 59 98 104 128
14 | CacTrung tam 166 158 170 146 134 136

15 | Nha Xuétban 25 25 26 26 27 25
Tong cdng 4317 4199 4146 3969 3815 3804

Nguén: Pai hoc Thdi Nguyén
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Chat lugng doi ngil can bd gidng day cia DPHTN
cling khong ngting ting 1€n qua cac giai doan phat
trién, trong s 2.824 cdn bo gidng day hién nay c6
07 GS, 122 PGS, 838 Tién si (chi€ém 22% tdng s&
can bo giang day), 1.992 Thac si va tudng duong.
DHTN ciing chi trong cdng tic nAng chit lugng doi
ngii can bd, vi vay s6 lugng can bd gido vién dudc
clr di ddo tao tién si va thac si ciing ting din qua
cdc nim. P&n hét nam 2021, tdng s6 cdn bd, gidng
vién dang dugc clr di dao tao ti€n sila 1.185 ngudi.
Téng s6 can bo, gidng vién dang dudc ct di dho tao
thac sila 1.279 ngudi.

3.3. Vé hoat dong dao tao

K& thira va phdt huy nhitng thanh qud xay
dung, phét trién vé cong tic dao tao trong hang
chuc nim trudc d6, cong tdc dao tao dai hoc va
sau dai hoc cia PHTN giai doan 2017 - 2021 dat
dugc nhiéu k&t qua ddng ghi nhan, ddp ¢ng nhu
ciu dio tao ngudn nhin lyc va nhu ciu hoc tip
clia con em dong bao cdc din tdc trong ving.
PHTN di mé thém cdc nganh nghé dio tao méi,
phll hdp véi nhu ciu xa hdi, trong dé ¢6 7 chuong
trinh tién ti€n, 3 chudng trinh dao tao chdt lugng
cao, 4 chuong trinh dio tao déu di diéu kién dugc
cAp chitng nhan dat chudn chdt lugng AUN-QA
trong téng sd 15 chuong trinh dio tao dugec AUN -
QA dinh gia. Cung véi phdt trién hé dao tao
chinh quy, ti€p tuc da dang héa cdc loai hinh dao
tao vGi cdc hé daotao vira hoc vira lam, cui tuyén,
chuyén tu, viin bing 2, lién thong, dao tao tr xa,
LKDPTQT, quy mo dao tao cdc bac hoc (thgi diém
thdng 6/2021) cia PHTN nhu sau: Nghién ctu
sinh: 177; Hoc vién thac si: 3.987; Hoc vién
BSCK, BSNT: 965; SSV chinh quy: 39.234;
HSSV hé vura lam vira hoc: 13.431; Tf;ng sO:
57.794 hoc vién.

3.4. Vé hoat dong khoa hoc va cong nghé

DPHTN Ia dai hoc dinh huéng nghién ctu da
nganh, da linh vuc; k&t hgp chit ché gitta dao tao
véi NCKH va chuyén giao khoa hoc cdng nghé
trong cac linh vyc: khoa hoc tu nhién; khoa hoc xa
hdi - nhan vidn; khoa hoc ky thuit cong nghiép,
nong lam nghiép, chin nudi, thi y, thiy sdn; khoa
hoc su sdng; khoa hoc moi trudng; khoa hoc Y -
Dudc; cong nghé thong tin va truyén thong.
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Hon nita, PHTN da thyc hién viéc gin k&t chit
ché giita 3o tao vi NCKH, ngudn nhan luc thuc
hién cdc hoat dong NCKH cong nghé 6 PHTN
cht y€u 1a cdc gidng vién, nghién citu sinh, hoc
vién cao hoc va sinh vién dai hoc. V4&i phuong
cham gidng vién la nha khoa hoc, dao tao dva vao
nghién cttu khoa hoc va nghién cttu phuc vu nang
cao chit lugng dao tao, cdc dé tai NCKH cia
PHTN di gin lién vdi cdc ludn 4n ti€n si, luan
vin thac si va thyc tién sdn xudt. D&€n nay, PHTN
da ky két dudc cdc thda thuan hop tdc toan dién
vé NCKH va chuyén giao cong nghé véi 12 tinh
thudc viing trung du, mién nii phia Bic, thuc hién
hang trim chuong trinh chuyén giao cong nghé
cho hiu hét cdc tinh trong viing, nhi€éu chuong
trinh mang lai hiéu qud thi€t thyc, gép phin
chuyén dich cd cau kinh t€&, xéa d6i, gidm ngheo
va phat trién kinh t& - x4 hoi ctia cdc dia phuong.
Mot s6 két qua NCKH va tng dung chuyén giao
cong nghé dem lai hiéu qua kinh t&, xa hdi cao da
dudc ding tdi cong bo trén cdc tap chi va bai bdo
khoa hoc trong va ngoai nudc. Giai doan 2019 -
2022 c6 tdng s6 5.731 bai viét duge ding tai cong
bd, trong d6 ¢6 2.642 bai bdo khoa hoc dugc ding
trén tap chi NCKH qudc t&; 3.089 bai viét két qua
NCKH cong bd trén cic tap chi trong nuée. Cic
k&t qua NCKH va chuyén giao cong nghé cong bd
dudc cdc nha quan 1y, cdc nha khoa hoc trong va
ngoainudc dinh gid cao.

3.5. Vé hop tdc quoc t&

PHTN va cdc trudng thanh vién cé hon 2.400
can bd nghién citu, gidng day, day 12 tiém ning, Idi
th€ 16n vé& ngudn nhan luc khoa hoc va cong nghé.
Thdi gian qua, hoat dong khoa hoc dat dugc két qua
ndi bat trong nhiéu ndi dung hop tic. Trong hop tac
quéc t&€, PHTN di chi trong diy manh lién két vé6i
cdc cd sG dao tao uy tin & nudc ngoai va ting cudng
md rong quan hé hdp tdc qudc t&; hién x&p thit 10
trong c4c trudng dai hoc c6 cong bd qudc té tot nhat
Viét Nam, x&p thtt 4 trong cac trudng dai hoc truc
thudc Bo Gido duc va Pao tao. Tuy nhién, PHTN
khong c6 nhiéu 16i thé canh tranh so véi céc trudng
& Ha Noi, TP. Hd Chi Minh trong viéc thu hit diu
tu nudc ngoai, cling nhu thu hit luu hoc sinh vao
hoc. Cong tic hop tic qudc t&€ van con han ché,
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chua ddm bio 100% s can bo gidng vién c6 thé si
dung ngoai ngit nhu mot cong cu d€ lam viéc doc
1ap v6i ddi tdc nude ngoai. Cong tic hdp tdc quic t&
con chua phat huy hét th€ manh cia dai hoc viing,
k&t qud dat dugc mdi chi tap trung vio mot sO linh
vuc, mot sd don vi.

3.6. Vé dim bdo va kiém dinh chat luong
gido duc

K&t qud déng khich 1é trong cong tic ddm bio
chat lugng gido duc cla trudng dai hoc dugc thuc
hién trong ndm 2021 d6 1a da c¢6 7 chuong trinh dao
tao dugc AUN-QA danh gid ngoai, trong d6 c6 4
chuong trinh dao tao da dugc cAp gidy chitng nhin
dat chuin chat lugng ciia AUN-QA, bao gdm 2
chuong trinh dao tao cia Trudng Pai hoc Y Dugc
(Bé4c s Y khoa, Ctt nhan Piéu dudng), 2 chuong
trinh dao tao ctia Trudng Pai hoc Su pham (Su
pham Todn va Su pham Héa), trong d6 chuong
trinh B4c si Y khoa dugc danh gid & mic t6t hon
yéu ciu; 3 chuong trinh ctia Trudng Pai hoc Nong
Lam (Bac sy Tha y, K§ su Chan nuéi Tha y, Ky su
Cong nghé thuc phdm) da c6 két qui so bd dat
chudn chat lugng. Toan Pai hoc ciing da c6 24
chuong trinh dao tao thuc hi€n ty ddnh gié theo tiéu
chuén chat lugng cia AUN-QA va Bo Gido duc va
Pio tao, 8 chuong trinh dao tao dugc AUN-QA x&p
lich ddnh gid vao thang 4 va thang 9/2022 bao gbm
3 chuong trinh dao tao cia Trudng Pai hoc Nong
Lam, 2 chuong trinh dao tao clia Trudng Pai hoc
Cong nghé Thong tin va Truyén thong, Trudng Pai
hoc Kinh t& va Qudn tri kinh doanh, Khoa Qudc té&,
Trudng Ngoai ngit, mdi don vi c6 1 chuong trinh
dao tao va 7 chuong trinh dao tao danh gia theo tiéu
chudn ctia B6 Gido duc va Pao tao bao gdm: 4
chuong trinh dao tao cia Trudng Pai hoc Khoa hoc,
3 chuong trinh dao tao clia Trudng Pai hoc Kinh t&
va Quan tri Kinh doanh. P& ning cao chit lugng
dao tao, trach nhiém cla cic co s§ dao tao va nhim
ki€m tra lai chat lugng cia qué trinh dao tao,
PHTN di t6 chifc cdc dot danh gia cé su tham gia
clia cdc nha tuyén dung lao dong, cic nha quan ly
gido duc, cdc dong nghiép dén tir cic trudng ban.
Nhim ning cao ning luc va xay dung doi ngil cdn
bd dip tng yéu cau trong cdng tic ddm bao chat
luong gido duc, cudi nim 2021 PHTN di c6 nhiéu

cdn bo dudc cap thé Kiém dinh vién cia Bd Gido
duc va Pao tao cap, hoan thinh khéa dio tao Kiém
dinh vién do Vién Pam bdo chit lugng gido duc -
Pai hoc Qudc gia t6 chiic, hon 300 can bo vé danh
gid chuong trinh dao tao theo chuAin AUN-QA.

3.7. Vé tai chinh, tai san

Trong giai doan 2017 - 2021, cong tic diu tur
xay dung cd s& vat chit dd dudc quan tAm nhiéu
hon. PHTN ciing chi trong diu tu tip trung, trong
diém mic du con nhiéu khé khin. Ngudn thu:
Ngudn luc tai chinh clia DPHTN bao gdm: (1) NSNN
cAp; (2) Phi, 1& phi; (3) C4dc ngudn thu khic nhu:
Hop tdc NCKH, hop tic quic t&, von tai trg ODA
ctia Chinh phii, vén vay ciia cdc quy hd trg phat
trién, hd trg dau tu.. Ngudn thu cia PHTN trong
giai doan 2017 - 2021, tdng ngudn NSNN dugc cip
chi€m 30,82%; ngudn thu phi, 1& phi chi€m ty 1& 16n
nhit 53,43%; cdc ngudn thu hgp phip khic la
chi€m 15,75%. Cong tc tu chl dai hoc cia Nha
trudng dang tirng buGc duge thuc hién theo quy
dinh. Bén canh d6, ngudn luc tai chinh clia cic
trudng chii yéu phu thudc hoc phi ctia ngudi hoc
ndp, phan kinh phi ndy co ban chi dip tng dugc
kinh phi chi thung xuyén. Do d6, dé tich liiy dugc
mot khoang chi cho cong tdc ddu tu phat trién Nha
trudng kha kho khén.

3.8. Danh gia chung thuc trang thuc hién ty
chil trong quan ly

Trong bdi cinh toan cau héa va hoi nhap kinh t&
quéc t€ dang dién ra manh mé, dé€ tdn tai va phat
trién trong moi trudng vira phai hgp tac chit ché,
vira phdi canh tranh ngay cang quyét liét dang dit
ra cho PHTN nhitng thach thitc phdi duong dau.
Chinh vi viy, vAn dé ning cao chit lugng dao tao,
tich cuc thic ddy giao luu, hdp tic, chia sé kinh
nghiém, chuyén giao khoa hoc va ti€p nhin cong
nghé tién ti€n trén thé gidi dap ng nhu cau phat
tri€n kinh t&, xa hoi 12 mot van dé sdng con ctia mdi
quoc gia, mdi trudng dai hoc trén th€ gi6i noi
chung, PHTN néi riéng. Bén canh nhitng k&t qué
tot dat dudc, nhiéu CSGD thanh vién mdi thanh 1ap
con thi€u thon vé co s3 vat chit phuc vu dio tao va
nghién citu, doi ngii cdn bd gidng day con tré va
chua c6 nhiéu kinh nghiém. C4c sin phdm khoa
hoc cong nghé, bai bdo qudc t€ con han ché so véi
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yéu cAu nhiém vu dit ra. Trong qué trinh hoi nhap
quoc t&, PHTN di c6 nhiéu dot pha nhu md rong
lién k&t dao tao quoc t&, phat trién chuong trinh tién
ti€n nhap khiu tir nhitng trudng dai hoc c6 dang cap
cao va ddy manh cdc chuong trinh chit lugng cao,
ting cudng phat trién ning luc ngoai ngit, tin hoc
cho gido vién dé thiic ddy hdi nhap trong gido duc
va dao tao, két qua dat dugc méi dirng & phat trién
s0 luong, chua dat dugc gia tri cao vé chat ludng,
ning lyc canh tranh clia PHTN so véi mot so
trudng qudc gia va cic trudng & cac thanh phd 16n
12 mot van dé cin dugc quan tAm hon d€ tim ra
dugc chi€n luge va huéng di riéng.

4. Giai phap ting cudng tu chu trong quan ly
cho céc ¢ sG gido duc dai hoc thanh vién thudc
Pai hoc Thai Nguyén

P& tv chi trong quan 1y cho cic CSGD dai hoc
thanh vién thudc Pai hoc Thdi Nguyén dat hi¢u
qua nhu mong mudn, cin cé sy trién khai cic gidi
phép sau:

Mot la, Quyén tu chi cho cdc cd sé GDPH cin
dugc giao dong bd, bao gdm tu chli ngudn nhan lyc;
tu cht trong cic van dé lién quan dén tuyén sinh va
qudn 1y sinh vién; tu cht trong cdc hoat dong hoc
thuat va chuong trinh gido duc nhu phudng phap
gidng day, ki€m tra danh gia k&t qua hoc tip cia
sinh vién, ndi dung chuong trinh, hoc liéu.

Hai la, T3 chitc ra soat lai toan dién chdc nang,
nhiém vu, doi ngii cédn b, hién trang cd s§ vat chat,
trang thi€t bi va hiéu qua hoat dong cta céc don vi
trong toan DPHTN.

Ba la, XAy dung va 8n dinh d6i ngii cdn bo trong
toan PHTN dd vé s6 ludng, hgp 1y vé co cau, ddm
bdo chdt lugng gido duc. PAm bao phat trién doi
ngii cAn ddi giita cic nganh nghé dao tao.

Bon la, Hoan thién quy ché, chinh sach dii ngd,

TAILIEU THAM KHAO:

quan 1y va sit dung nhan sy hgp 1y nhim thu hit
nhan tai trong va ngoai nudc.

Ndm la, Nang cao chit lugng dao tao song song
phit trién quy md mot cach hgp ly.

Sdu la, Ti€p tuc phét trién cdc chuong trinh tién
ti€n va chuong trinh chat lugng cao, cling ¢d va
phat trién cdc chuong trinh hgp tdc va lién két dao
tao qudc t€.

Bdy la, Nang cao chat lugng va tinh bén vitng
clia cdc chuong trinh lién két qudc t&, cdc chuong
trinh dong cAp bing, chd trong vao cic ddi tic cd s§
dao tao nudc ngoai c6 x€p hang cao va trung binh
trén thé gidi.

Tdm la, Cht ddng st dung ngudn kinh phi (bao
gdm ngan sich cAp va ngudn thu sy nghiép...) dap
(tng yéu cau hoat dong clia don vi, ddm béo chi tiéu
hiéu qud, ti€t kiém trén cd s§ quy ché chi tiéu ndi
bd do don vi xay dung, thuc hién t6t hon quy dinh
cong khai, minh bach trong quan 1y va st dung
ngudn tai chinh.

5.Kétluan

Tu chii dai hoc 12 buSc di can thi€t va quan trong
dé gido duc dai hoc Viét Nam phat trién va hoi
nhap qudc t€. Tuy nhién, hién nay, hé thong vin
ban phap quy clia Nha nudc lién quan dén cong tic
nay con thi€u ddng bo, mot s6 nodi dung quy dinh
Nha trudng duge phép tu chli, nhung trén thuc t&
chua thuc hién duge. P& thuc hién t8t cong tic tu
cht trong quén 1y cta cdc cd CSGD dai hoc thanh
vién ctia PHTN can thuc hién cdc gidi phdp mang
tinh dong bd va titng budc mang tinh chién lugc
nhiim ting kh3 ning thich nghi ddi véi su thay doi,
nang cao kinh nghiém vé gidng day, NCKH, nhan
su, tai chinh va hgp tdc qudc t€, nang cao khd niing
canh tranh v6i chit lugng dao tao theo tiéu chuin
qudctém

1. Chinh phti (1994). Nghi dinh s6 31/ND-CP ngay 04/4/1994 vé viéc thanh 1dp Pai hoc Thdi Nguyén, Ha Noi.

2. Chinh phti (2006). Nghi dinh s6 43/2006/ND-CP ciia Chinh phii ngay 25/4/2006 quy dinh ché do tu chii, tu chiu
trach nhiém vé thuc hién nhiém vu, t6 chitc bo mdy bién ché'va tai chinh déi vdi don vi s nghiép cong ldp, Ha Noi.
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3. Pai hoc Thdi Nguyén (2022). Danh muc dy dn hop tdc qudc t& ndm 2017, 2018, 2019, 2020, 2021.
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ABSTRACT:

This study explores the actual implementation of the autonomy mechanism in management at
educational institutions of Thai Nguyen University. Based on the study’s findings, some solutions
are proposed to enhance the autonomy in terms of management of Thai Nguyen University’s
educational institutions.
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