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TOM TAT:

Ddi v6i cdc doanh nghiép, viéc “xanh héa” chudi cung ing dugc xem nhu mot phan trong
chién lugc dau tu xanh, gitp doanh nghiép st dung hiéu qui ngudn lyc sinh thdi ty nhién, thin
thién v6i moi trudng, tir d6 nang cao kha nang canh tranh va hiéu qua kinh doanh. Hién nay, ty
1& chi phi logistics so v6i GDP quoc gia ctia Viét Nam 1a 18% GDP, trong khi con s& nay & cdc
nu6c phat trién chi 9-14%. Chi phi logistics cia Viét Nam van con kha cao so véi cdc quic gia
khic trong khu vurc nhu Trung Qudc, Thdi Lan,... Do d6, chuyén ddi s6 12 yéu cAu can thiét dé
cit gidm chi phi cling nhu huéng doanh nghiép dé€n phat trién bén vitng. Nghién ctru nay st dung
phuong phdp nghién cttu dinh tinh, chi y&u tdng hop cdc cong trinh nghién ctu trude diy cda
cdc nha nghién ctu trén thé gidi cling nhu tai Viét Nam chitng minh chuyén ddi s& c6 nhiéu 4nh
huéng dén thuc hanh logistics xanh clia cic doanh nghiép logistics. Thong qua cic so liéu da
dugc ki€m chiing, nghién citu s& chi ra thuc trang chuyén ddi s6 tai cic doanh nghiép logistics

Viét Nam va dé xudt mot s gidi phap.

Tir khéa: logistics xanh, chuyén d6i s, doanh nghiép logistics.

1. Dit van dé

bé duy tri tinh canh tranh ciing nhu tao dong luc
phat trién, cdc nha cung cip dich vu logistics can
cai thién gid tri cung &ng ddi v6i van chuyén va
khach hang cta ho (Prockl va cong su, 2012;
Marchet va cdng sy, 2017). Diéu nay bao gdm viéc
ting hiéu qua hoat dong bing cach gidi quyét cac
van dé clia nganh nhu phén tin cao, tinh minh bach
thap, tai sdn khdng dugc st dung t6i da, quy trinh
thi cong ton kém va trong nhiéu trudng hop giao
dién khdch hang da tré nén 1i thdi (Riedl va cong
su, 2018), cung cAp nhitng trdi nghiém khach hang
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tot hon véi dich vu logistics thong minh hon, nhanh
hon va bén vitng hon (DP-DHL, 2018; Gruchmann
va Seuring, 2018; Daugherty va cdng su, 2019).
Cong nghé déng mot vai trd quan trong trong viéc
tao ra sy khiac biét trong hoat dong logistics
(Gunasekaran va cong su, 2017). N6 kich hoat va
cho phép nhitng sy d8i mdi (Mathauer va
Hofmann, 2019) va tir d6 dua logistics d&n mot tam
cao mdi vé hiéu qua mifc dd phan hdi (Evangelista
va Sweeney, 2006; Lin, 2008; Evanlelista va cdng
su, 2013; Gunasekaran va cdng sy, 2017). Dya trén
su d8i méi logistics, cac thanh vién chudi cung Gng



QUAN TRI - QUAN LY

c6 thé dip dng sy thay ddi cha thi trudng
(Daugherty va cdng su, 2005), diéu chinh dé cai
thién hiéu suit (Fawcett va cong su, 2011) va ting
toc do dap tng (Christopher va cdng su, 2016). Mot
thuc tién hién nay c6 tir 50 dé€n 70% céc hoat dong
logistics dugc thué ngoai (Langley, 2019), bdi viy
mot phan rit quan trong ctia chuyén ddi s6 cda
logistics thudc vé cdc nha cung cidp dich vu
logistics. Cdc nha cung cap dich vu logistics c6 thé
dong vai trd 1a nhitng ki€n tric su tao ra sy phat
trién ngay cang xa hon trong cudc cdch mang cong
nghiép 4.0 (Delfmann va cong su, 2018), ddong thdi
dua logistics trd thanh xuong song clia ting trudng
thuong mai dién tir (Kembro va cong su, 2018). Dé
khai théc triét d€ cac co hoi dudc thiét 1ap bdi cic
cong nghé méi va chuyén d6i s, cic nha cung cip
dich vu logistics cAn phai phét trién chié€n ludc, vin
héa va md hinh kinh doanh ctia ho.

Theo Dién dan kinh t& th€ gidi (WEF, 2016), s6
héa trong linh vifc logistics c¢6 thé phit trién 1én t6i
1,5ty d6 la My vao nam 2025. Tuy nhién, cic phan
tich cho thay cc cong ty logistics hién dang diing &
sau dudng cong chuyén ddi s khi so sdnh vdi cdc
linh vuc truyén thong, vién thong, ngan hang va
ban 1& (Riedl, 2018). Nganh logistics da phai vat
16n d€ 4p dung cong nghé (Gunasekaran va cong
su, 2017; Mathauer va Hofmann, 2019) va ting tinh
d6i méi cta ho (Wagner, 2008; Busse, 2010;
Bellingkrodt va Wallenburg, 2013). Cac nghién
cifu da chi ra riing, su thi€u hi€u biét vé cong nghé
(Wagner, 2008), trinh do hoc van thidp cla luc
Iugng lao dong (Lai va cong su, 2005) va nhiing
kho6 khin vé6i chuyén giao sy ddi mdi giita nhitng
chi nhdnh ctia cdc nha cung cip dich vu logistics
phan tdn (Busse va Wallenburg, 2014; Cichosz va
cong su, 2017) 1a nhitng nguyén nhdn chinh tic
dong dén kha ning chuyén ddi s6 clia cic doanh
nghiép logistics.

Tai Viét Nam, Theo bdo cdo ciia B Cong
Thuong, nim 2020, cic doanh nghi€p logistics
cung dng khodng 17 dich vu logistics khdc nhau,
trong d6 chd y&u 1a giao nhin, van ti, kho bdi,
chuyén phat nhanh, khai bdo hai quan. C6 khoing
60% doanh nghiép logistic st dung cdc Gng dung
cong nghé khdc nhau tlly vao tinh chat va quy mo

dich vu ma doanh nghi€ép cung Gng. Tuy nhién
hién nay, chi c6 mdt nhém cic cong ty 16n c6 thé
ddp tng diéu kién chuyén ddi s6 nhu DHL, Fedex
va céc thuong hiéu hang dau Viét Nam nhu Viettel
Post va Vietnam Post.

2. Noi dung nghién citu

2.1. Chuyén doi s6

C4c hoc gid nghién cifu trén th€ gidi di xem
chuyén d6i s6 nhu mot chién luge (Bharadwaj va
cong su, 2013; Kane va cong su, 2015), mot quy
trinh (Hansen va cOng sy, 2011; Berman va
Marshall, 2014; Morakanyane va cdng su, 2017;
Cichosz, 2018; Hausberg va cong su, 2018; EC,
2018) hodc 1a mot mo hinh kinh doanh (Henriette
va cdng su, 2016). Thong thudng ho nhan manh
“viéc sif dung cdc cong nghé ky thuat s6 mdi... dé
c6 thé cai tién cdc hoat dong kinh doanh chinh
(Fitzgerald va cOng su, 2014). Can phdi nhin
manh, chuyé&n ddi s6 khong phai 12 mot cong nghé
don 18 ma 1a nhitng thay ddi 16n dua trén “su két
hdp clia thong tin, mdy tinh, truyén thong va cong
nghé k&t ndi “(Bharadwaj va cdng su, 2013).
Trong bdi canh chuyén d6i s6, khong phai tat ca
cdc cong nghé déu phai la k§ thuit s6. Vi du cdc
xe chd hang, xe nang hay bing tai c6 thé trd thanh
mot y&u td ctia chuyén ddi s6 (Mathauer va
Hofmann, 2019) khi dugc trang bi cdc thanh phan
cong nghé dé chiing c6 thé dudc theo dbi dinh vi
ciing nhu t6c do. Morakanyane va cong su (2017)
da phat trién thém vai tro cda “don biy ning luc
ky thuit s6” bdi con ngudi trong chuyén ddi so.
Sdng tao gid tri dugc xac dinh 12 ddu ra quan trong
ctia chuyén d6i s6. Gid tri nay bao gdm: hiéu qua
hoat dong, cai thién trdi nghiém khach hang, phat
trién mo6 hinh kinh doanh, chi€n lugc khic biét
héa, 1¢i thé canh tranh, ci thién mdi quan hé cla
cécbénlién quan, tiét kiém chi phi...

Chuyén d6i s6 12 mot qué trinh tién héa lién tuc
(Marakanyane va cong sy, 2017; Cichosz, 2018), s&
khac nhau tliy thudc vao sy trudng thanh k¥ thuét
s6 clia t6 chic trién khai, dugc dinh nghia 1a “mdc
dd ma cédc t8 chic da tu thich ing v6i mdi trudng
kinh doanh k¥ thuat s6” (Kane va cong su, 2017,
trang 3). Thuat ngit “su trudng thanh ky thuat s6”
da nhin dugc sy chd y trong cdng trinh clha
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Westerman va cong su (2014), ngudi goi ¥ ring cic
cong ty c6 dd chin k§y thuit s& cao hon thé hién hiéu
qua hoat dong cua cong ty vugt trdi. Nghién ctiu
clia ho tach kh4i niém vé su trudng thanh k§ thuat
s6 thanh: (1) kha niing ky thuat s&, cho bi€t cudng
do cha cdc sdng ki€n ky thuat s6 va (2) kha niing
quén ly chuyén ddi, gidi quyét cac khia canh quin
ly thic ddy chuyén ddi s6 (ttc 1a 1anh dao, vin hda,
quén 1y thay d6i, quan tri). P& thic diy sy trudng
thanh vé k¥ thuat s6 va dat dudc kha ning 1am chd
ky thuat s6, cac cong ty cAn phét trién § nhitng khia
canh ning luc khac nhau.

“Hién tugng chuyén ddi s6 1a dic trung cho ngif
canh va c6 thé di theo mot con dudng riéng”
(Remane va cong su, 2017, p. 2). Do d6, khi “dén
giai doan s6 héa” diéu quan trong 1a: (1) nhan ra
giai doan khdi dau ctia chuyén ddi so, tic 1a danh
gid sy trudng thanh k§ thuat s6 clia cong ty bing
cach st dung khung ky thuat s6 (Westerman va
cong su, 2014; Kane va cdng su, 2018), (2) hiéu 1o
ndi ma mot ai d6 s& dén, tic 12 ban chat cla sy gidn
doan k¥ thuat s6 vé gid tri d6i véi khdch hang, nhan
vién va cdc bén lién quan khac, (3) x4c dinh cicrao
cin va (4) thyc hién cdc yéu td thanh cong thdng
qua cic thuc tién thanh cong trong qua trinh chuyén
ddi s6 (Kane va cong su, 2018).

2.2. Méi quan hé logistics xanh va chuyén doi s6’

Hién nay cac doanh nghiép logistics dang ngay
cang trd nén “xanh héa” huéng téi phat trién bén
vitng. Muc tiéu chinh cta logistics xanh 1a diéu
phdi tit cd cdc hoat ddng mdt cach hiéu qua nhat,
gidm thi€u chi phi tic dong d&€n modi trudng. Trudc
day, chi phi chi 13 tién mit nhung gis diy ciing
dugc hi€u 1a chi phi phéat sinh cia hoat dong
logistics nhu 4nh hudng ctia bi€n ddi khi hau, &
nhiém khong khi va rdc thdi. Logistics xanh han
ch& thiét hai moi trudng va st dung cdc ngudn luc
logistics tot nhat (Bojan Beskovinik, 2010).

Céac nghién citu di chi ra chuyén d6i s6 mang lai
nhitng 1¢i ich x4 hdi v moi trudng quan trong bing
cach ting hiéu qua va cit gidm tiéu thu niing lugng
va khi thdi. Chuyén ddi s huéng tdi phat trién
logistics xanh s€ nang cao khé ning canh tranh cho
cdc doanh nghiép hoat dong trong nganh tai thi
truding nodi dia, trong boi cdnh cdc qudc gia dang hoi
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nhap qudc t& sau rong va thuong mai dién t dang
ting trudng nhanh (Mathauer va Hofmann, 2019).

2.3. Phuong phdp nghién ciiu

Nghién ctu nay tic gia st dung phuong phap
nghién cttu dinh tinh va tip trung khai thic ngudn
dit liéu thit cap. Tac gid dva trén nhitng nghién citu
tién dé trudc d6 dé€ c6 thé dua ra nhitng nhan thic
co ban nhit vé m&i quan hé giita chuyén ddi sd va
thuc hanh logistics xanh tai cdc doanh nghiép
logistics, tir d6 dua vao ngudn dit liéu thif cAp phan
tich danh gia thuc trang chuyén ddi s6 trong thuc
hanh logistics xanh tai cdc doanh nghi€p logistics
Viét Nam. Trén cd sG thyc trang, nghién cttu ciing
gi6i thiéu mot sd cdc gidi phdp tir phia doanh
nghiép, nhim niang cao kha ning tng dung chuyén
ddi sd tai cac doanh nghiép logistics Viét Nam.

2.4. Két qua nghién citu thuc trang chuyén doi
s0 trong thuc hanh logistics xanh tai cdc doanh
nghiép logistics Vigt Nam

Panh gid vé thuc trang chuyén ddi sd trong cic
doanh nghiép logistics, Bdo cdo ctia Hiép hoi
Logistics Viét Nam di khiang dinh, cic doanh
nghiép logistics ngay cang thé hién sy quan tim va
d4nh gid chinh x4c vai trd quan trong ctia chuyén
ddi s6, tuy nhién, doanh nghiép ciing gip mot s&
rao can va van dé khé khian nhu: (1) Thi€u nhin
thitc vé vai trd clia chuyén ddi sd; (2) Ha tAng giao
thong van tdi chua hoan thién; (3) Rai ro khi trién
khai cong nghé va quan tim tAm dé&n 1gi tiic dau tu;
(4) Chi phi diu tu chuyén ddi s6 cao; (5) Thi€u su
ddm bdo vé an ninh mang; (6) Hé thong thong tin
ctia doanh nghiép khong ddng nhat; (7) Thi€u
ngudn Iuc dau tu; (8) Thi€u sy phdi hop va cong
tac, chia sé; (9) Su phan khiang cta nhan vién va
quén 1y vé6i nhitng thay ddi do chuyén ddi s6 mang
lai; (10) Thi€u ning lyc chuyén ddi s6 va nhan luc
c6 trinh d6 cdng nghé thap; (11) Thi€u nhan thifc,
tAm nhin va chién ludc...

DPén thdi di€m hién tai, mot sd khia canh chuyén
ddi s6 da dudc ap dung trong logistics véi cdc miic
dd khac nhau ddi véi tirng hoat dong khéc nhau.

Déivdi hoat dong van tdi

Chu cdc doanh nghiép van tai khi dugc phdong
van déu ddnh gid cao tdc dong clia chuyén ddi so
dén hoat dong sin xuit - kinh doanh clia doanh
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nghiép. Ap dung chuyén ddi s6 da lam gia ting co
hdi dugc chuyén giao cong nghé tir cdc ddi tac nude
ngoai, cai thién sy hgp tac vGi cic bén lién quan
thong qua su chia sé thong tin, ting sy sdng tao, ap
dung nhiéu gidi phdp “cong nghé xanh”, chdng
bién ddi khi khau va gidm phat thai khi CO2, doanh
thu va 1gi nhudn tr hoat dong van tai gia ting.
Chuyén ddi s6 trong hoat dong van tii mang lai
nhiéu hiéu qua trong hoat dong ki€m sodt 16 hang,
quan ly mang Iuéi... Trong cdc hoat dong nay, viéc
st dung cdc cong nghé hién dai trong cong nghé
thong tin nhu blockchain va big data d€ phan tich,
truy vét, Iva chon cdc phuong thifc van tai s& gidp
cho viéc thyc hién dich vu logistics hi€u qua hon
(Béo cdo logistics 2022). Tuy nhién, hiu hét cic
doanh nghiép van tdi Viét Nam déu chua dip tng
dugc cdc yéu cau “xanh”. Mot trong nhitng phuong
thifc van tdi phd bi€n nhat trong thuong mai qudc t&
12 van tai bién ciing dang cd ging “xanh héa”. Tuy
nhién, cin ci vao bdo cdo cta P& 4n Phat trién
cang xanh tai Viét Nam (2022) khi thuc hién khdo
sat ddnh gid cang bi€n thi mitc d6 “xanh héa” ciing
rat thap; viéc “xanh héa” thdong qua tng dung céc
y&u t& cong nghé thong tin, chuyén ddi s6 tai cac hé
thong cang con rat thap (mdi chi dat 2/5 di€ém). Tai
Viét Nam mdi chi duy nhit ¢c6 Tan Cang - Cat L4i
tai TP. HO Chi Minh 1a dat danh hiéu cidng xanh.
(Bang 1)

Bdng 1. Tiéu chi danh gid cdng “xanh”

tai Viét Nam
T Tiéu chi Diém t6i da
1| Nhan thlc vé cang “xanh” 5
2 | Sudung tainguyén 15
3 | Quénly chétlugng moi trudng 50
4 | S{dung nang lugng 15
5 | Ung dung céng nghé thong tin 5
5 Giam phat thai, L’{ng pho véi bign ddi 10
khi hau, nuéc bién dang

Nguén: Dé dn phdt trién cdang “xanh” tai Viét Nam,
B¢ Giao thong van tai (2020)

Heé thong kho

Theo két qua khdo sat cia Hiép hoi Logistics
Viét Nam, viéc quan 1y kho bai chua thuc sy khoa
hoc, chua 4p dung cdc k¥ thudt hién dai, ddc biét
chua nhiéu ng dung cong nghé thong tin dugc st
dung trong diéu phdi va quin ly kho bdi. Kho
phan phdi, hay kho CY/CFS chua ndi mang thong
tin vdi khach hang d€ phuc vu cong tac ki€m tra,
luu trit va theo ddi tirng 16 hang tir kho dén bat ky
ndi nao, chua ng dung ky thuat quén tri kho hang
(phAn mém chuyén dung, ma vach,.). Pay 1a
nguyén nhian din dén viéc doanh nghiép con khé
khin trong ki€m sodt lugng ning lugng tiéu thu tai
kho bai.

K&t qua khao sat nim 2022 di chi ra riing, dé
quan ly hoat dong kho hang mot cach hiéu qua nhat
thi c6 d&€n 63,8% s doanh nghiép tham gia khdo sit

Hinh 1: Ty trong doanh nghiép c6 si dung
phan mém qudn ly kho héng

Hinh 2: Banh gia cla doanh nghiép vé
hiéu quad cua viéc st dung phan mém
quadn ly kho hang

‘,
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(Hinh 1) d4 st dung phAn mém quén ly kho va dénh
gia hiéu qua ctia viéc sit dung phAn mém quén 1y
kho & mtc diém kha cao 4,31 trén thang diém 5.
Trong s6 cdc doanh nghiép da st dung phan mém
quén 1y kho, ¢6 91,8% doanh nghiép (Hinh 2) ddnh
gia phan mém quan 1y kho da gitip doanh nghiép sit

A9y [T

dung ngudn lyc & mic “hiéu qua tuong d6i” va “rat
hiéu qué ”; tir d6 tdi uu héa hoat dong kho bai, gidm
lang phi ngudn lyc ctia doanh nghiép. Pay ciing 1a
mot trong nhitng gidi phdp quan trong d€ gidm tic
dong d&n modi trudng khi van hanh hé thong kho bai
ctia doanh nghiép.

He¢ thong thong tin

Hau hét cdc doanh nghiép c6é hoat dong
logistics tai Viét Nam mdi chi dung lai § viéc st
dung cédc cong cu cong nghé thdng tin cd ban nhu
dién thoai, tin nhin SMS, thu dién ti¥, fax, website,
mang LAN, WAN. Mic du cdc doanh nghiép nay
déu nhan thifc duge tAm quan trong cla tng dung
cong nghé thong tin d6i véi nganh Logistics, tuy
nhién, do ty suit dau tw 16n din d&n viéc Gng dung
cong nghé cla thong tin cia doanh nghiép nhu:
van hanh hé thong quan Iy giao nhan (FMS), quin
1y vén tdi (TMS), quén 1y kho hang (WMS), quan
1y ngudn luc (ERP)... dudc thyc hién khd manh
min, khong mang tinh hé thong nén k&t qua khong
dat dugc nhu ky vong. Cu thé nhu 75% doanh
nghiép dang st dung phan mém qudn 1y giao nhian
(FMS); 63,89% doanh nghiép dang sit dung phan
mém qudn 1y don hang,phin mém quan lykho
hang (OMS va WMS); 61,11% doanh nghiép dang
st dung phdn mém quan 1y van tdi (TMS). Nhitng
ting dung c6 thé t6i uu héa cong tdc van hanh nhu
hé théng dinh tuyén phuong tién (VRP) hay hé
thong luu trit va 14y hang tw dong AS/RS, xe 1dy
hang tw dong... thi con rat it doanh nghiép st dung
vGi ty 1€ tuong Gng 1a 19,4%, 16,67% va 11,11%.
bac biét, tng dungcong nghé bay khdng ngudi
laithi hoan toan chua dugc st dung.

Hién nay, viéc tng dung GPS mdi chi dugc st
dung phd bi€n trong viéc ting dung tai cic hing van
tdi bi€n nhim muc dich ki€m sodt vi tri tau bién
gép phin “xanh héa” hoat dong logistics. Tuy
nhién, viéc st dung hé thong GPS d6i vdi cic
phuong thifc van tdi khdc vAn con han ché€. Vin con
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ton tai nhiéu kho khin trong viéc ing dung cong
nghé thong tin vao cdc hoat dong logistics tai cic
doanh nghiép logistics Viét Nam.

K&t qud khao sdt ciia Vién Nghién citu va Phét
trién logistics Viét Nam (VLI) cling nhAn manh
vao nhitng van dé nay khi chi ra ring hau hét cdc
doanh nghiép logistics déu nhan thiic nhu ciu
chuyén ddi sd trd thanh mot van dé cap thi€t va 1a
diéu kién tién quyét d€ thuc hién hoat dong. Cic
doanh nghiép tham gia khdo sit do VLI ti€n hanh
da thé hién sy quan tAm va ddnh gi vai trdo quan
trong ctia chuyén ddi s6; dong thdi, déu x4c nhn,
chuyén ddi s6 1a qud trinh dang phat sinh nhiéu
khé khin, rdo cdn. Theo két qud khdo sit, ¢
38,24%doanh nghiép logisticscho riang Covid-19
da hinh thanh nhu cdu chuyén d6i s6 va 42,65%
doanh nghiép cho ring tic dong cta Covid-19
chinh 13 1am thay d8i nhu ciu cta khich hang
(ching han st dung giao dich dién ti nhiéu hon,
dich vu giao hang thuong mai dién td...). Ngoai ra,
con ¢6 nhitng xu huéng khac dudc hinh thanh nhu
thay ddi quan niém diéu hanh doanh nghiép
logistics, kha ning lam viéc tr xa. C6 44,74%
doanh nghiép cho biét c¢6 sy tuong thich vé cong
nghé giita doanh nghiép cla minh va cdc doi tac
trong chudi cung tng dich vu logistics; con 42,11%
doanh nghiép chia sé nguyén nhin cda viéc
chimchuyén ddi so61a do kinh phi han hep va nhan
lyc han ché, cling nhu chua tim dudc cdng nghé
chuyén d6i phit hgp. Trong khi d6, 28,95% doanh
nghiép ddm bdo ngudn vén nhung lai rit bin
khoin khong biét nén danh kinh phi ddu tu nhu thé
nao cho phit hgp va nén khdi dau nhu thé ndo trong
qué trinh chuyén ddi s6. Bén canh dé, ciing c6
nhiéu doanh nghiép (khodng 16% doanh nghiép)
bin khoin véi tinh thyc t€ khi chuyén ddi mot
lugng thong tin hién hitu khdng 16 trén nén tdng s6.

2.5. Mt 56 gidi phdp

P& nang cao hiéu qua va thic diy qud trinh
chuyén déi s6 trong nganh Dich vu logistics, doanh
nghiép logistics can c6 nhitng k& hoach hanh dong
va chién lugc phit hgp, nhanh chéng. Mot s§ giai
phép 4p dung vdi doanh nghiép cé thé thuc hién
bao gom:

Thit nhdt, doanh nghiép phdi c¢6 quy trinh van
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hanh chuin; doi hdi quyét tAm ctia ban linh dao va
st dung giai phap cong nghé pht hgp.
Thit hai, can c6 su thay d6i ddng bd va cé sy tur
van ctia chuyén gia va nhan thiic cia doanh nghiép.
Thit ba, c6 su thong nhat cao trong ban lanh dao
doanh nghiép, cin diu tu ddo tao ngudn nhin luc

dap tng yéu cau chuyén ddi s6 va lya chon dudc 16
trinh (roadmap) phu hgp véi doanh nghi€p.

Thit tu, cAn chuin bi ngudn lyc tai chinh @€
dau tu theo cdc 10 trinh dudc hoach dinh va ti€n
hanh ddnh gid tic dong cling nhu hiéu quéd sau
mdi giai doan W

Loi cdm on: Nghién citu nay dugc tai tro béi dé tai NCKH cép Bo - Bo GD&DT “Nghién ciiu yéu td anh
hudng dén logistics xanh tai Vigt Nam va higu ting tdc dong & cdp do doanh nghiép va xa hoi” - M so:

B2023-TMA-04.
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ABSTRACT:

For businesses, the "greening" of the supply chain is considered a part of a green investment
strategy in order to effectively use natural and environmentally friendly resources, then improve
the competitiveness and performance of businesses. Especially in the current logistics market,
the ratio of logistics costs to Vietnam's GDP is 18%, higher than that of developed countries (9-
14%). Vietnam's logistics costs are still higher than those of other countries in the region, such as
China, Thailand, etc. Therefore, digital transformation is a necessary requirement to cut costs as
well as orient businesses to develop sustainably. This study uses a qualitative research method
and summarizes previous Vietnamese and foreign studies to prove that the digital
transformation has many impacts on the green logistics practices of logistics enterprises.
Through proven data, the study is to show the current situation of digital transformation in
Vietnamese logistics enterprises and propose some solutions.

Keywords: green logistics, digital transformation, logistics enterprises.
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