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TOM TAT:

Trong mdi trudng phat trién kinh t& hoi nhap ngiy nay, doanh nghiép mudn tdn tai va phit trién

phai ting kha ning canh tranh thong qua hai chi€n ludc co ban la phan biét héa sin pham (chat lugng

san phiam) va chi phi thip. Chat lugng sidn phadm trd thanh mot trong nhitng chi€n luge quan trong

nha't 1am ting ning luc canh tranh ca doanh nghiép. Ap dung kiém sodt chat lugng tai phin xudng

gia cong hoan thién Trung tAm K thuat tai liéu nghiép vu Bo Cong an v6i muc dich ning cao chat

luong sdn pham, ddng thdi viéc xay dung quy trinh chuin phit hdp véi diu kién san xuit tai cd s& 1a

can thiét. TUr k&t qua nghién citu, mot s6 gidi phap dugc dé xuat gitp cho cdc cd s san xuit in 4n

khong chi trong viéc nang cao hiéu suatlam viéc, ma con duy tri dude chat lugng san phffm.

Tit khéa: tiéu chuin ISO, quy trinh ki€m sodt, chit lugng sdn pham, sdn phdm in, Trung tim K¥

thuat tai liéu nghiép vu B6 Cong an.

1. Dit van dé

Bo tiéu chuin ISO 9001, T8 chic Quéc t& vé
Tiéu chuin héa (ISO) di dua ra dinh nghia: "Chat
lugng san phim 1a mic d6 théa man cla mot tip
hdp céc thudc tinh ddi véi cdc yéu cau" (Byrd, T.S.,
1998). V6i cdc khdi niém nay cé thé thiy chat
lugng san phdm 12 mot chi tiu “dong”, titc 1a khi
c6 su thay ddi trinh do k¥ thuat, tay nghé ctia ngudi
lao ddng dudc ning cao, nhu cau cda thi trudng
bi€n dong thi chit lugng san phim sé thay ddi theo
huéng ngay cang t6t hon. Chat lugng sin phdm
khéi quat nhitng khia canh sau:
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- Chat lugng san pham phai 12 mot tip hop céc
chi tiéu, nhitng dic trung thé hién tinh ning ky
thuat n6i 1én tinh hitu ich ctia sdn phdm;

- Chat lugng sdn phdm phai thé hién trong tiéu
diing va cAn xem xét sin phim thdéa min t6i mic
nio yéu ciu clia thi trudng;

- Chat lugng sdn pham phdi gin lién véi diéu
kién cu thé ctia nhu ciu thi trudng vé cdc mit kinh
t€, k¥ thuat, xa hoi va phong tuc. Phong tuc tap
quén ctia mot cong ddng c6 thé phii nhan hoan toan
nhitng tht ma thong thudng ta cho l1a “cé chat
Iuwgng”, ¢6 tinh hitu ich cao.
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Trong tinh trang kinh t&€ khé khidn nhu hién
nay, do quy md nhd, han ché& vé cdc ngudn luc nén
cdc doanh nghiép sdn xudt vira va nhé gip khd
nhiéu khé khin trong sdn xuit - kinh doanh. Viéc
ki€m sodt dugc chit lugng s& gitp cic doanh
nghiép nay tdi vu dugc sdn xuit, ning cao ning
lyc canh tranh. P4 c¢6 nhiéu doanh nghiép 4p dung
ISO vao qué trinh sdn xuit va quén ly, mang lai
hiéu qua ddng ké. ISO di c6 mit tai Viét Nam
kha lau, s6 lugng doanh nghiép dp dung ciing
ngay cang ting (Téng cuc Tiéu chuin Po ludng
Chit lugng. TCVN ISO 9001: 2015, 2015). Ap
dung ISO vao nganh In an ciing khong phdi la
ngoai l¢&, viéc ti€p cin vdi nhitng xu huéng tS chic
sdn xudt mdi la mot xu hudng tat y€u d€ ning cao
ning sudt Iam viéc va chat lugng san pham. Tuy
nhién quy trinh trién khai, cdc budc dp dung la
viéc cAn dugc ban luin, dic biét tai nhitng cd s§
thuc té&.

2. Co's6 Iy thuy€t va mo hinh nghién citu

Bat ky trinh do sdn xuit nao, chat lugng sin
pham bao gid ciing bi rang budc chi phdi bdi hoan
canh, diéu kién va nhu cau ctia nén kinh t& (nhin t&
vimo) va cdc y&u td bén trong doanh nghiép (nhan
t& vi md) theo mo t3 tai Hinh 1.

Hinh 1: Céc yéu t6 cdu thanh

oy 2 2
chdt lugng san phém
YEU TO VI MO
Kinht¢  Tinh hinh 6 5
Wha mw Ve e crontaun
\ CHAT LUQNG

SAN PHAM

Man Methob Machine Materials
Conngudi phyongphip Miy mocCong  Nguyén vit liéu
nghé

YEU TO VIMO

Nhém nhén t& bén trong bao gdm:

- Lyc lugng lao dong: 1a nhan td truc ti€p tao ra
va quyé&t dinh d&€n chat lugng san phadm. Cling véi
cong nghé, con ngudi gidp doanh nghiép dat chat
lugng cao trén co s§ gidm chi phi. Chat lugng phu
thudc 16n vao trinh dd chuyén mon, tay nghé, kinh
nghiém, y thifc trach nhiém va tinh thin hop tic

phdi hdp gitta moi thanh vién va bd phin trong
doanh nghiép. Ning Iyc va tinh thin cla doi ngii
lao dong, nhitng gid tri chinh sach nhan sy dit ra
trong mdi doanh nghiép c6 tdc dong siu sic toan
dién dén hinh thanh chit lugng san phim tao ra.
Luc lugng lao dong cia mot doanh nghiép l1a nhan
t6 anh hudng c6 tinh quyét dinh d€ncha't lugng sdn
phffm, duge thé hién & cdc mit: trinh do chuyén
mon ky thudt cong nghé va y thic ky ludt, tinh
than lao dong hgp tdc clia ddi ngii lao dong.

- Khd ndng vé ky thudt céng nghé: k§ thuit
cong nghé quy dinh gidi han t&i da cdachat lugng
san pham, k§ thuat cong nghé nao thi s& cho san
phdm tuong ng. Cha't lugng va tinh ddng bo cia
mdy méc thi€t bi sin xui't Anh hudng d&n tinh 6n
dinh clia chat lugng sdn phdm do mdy méc thiét
bi d6 sdn xuat ra. Mdi doanh nghiép ti€n hanh
hoat dong trong nhitng diéu kién xdc dinh vé
cong nghé. Trinh d6 hién dai vé mdy méc thiét bi
va quy trinh céng nghé cia doanh nghiép dnh
huéng rat 16n d&€n chat lugng sdn pham, dic biét
ddi v6i nhitng doanh nghiép ty dong héa cao, ¢
day chuyén sidn xuit hang loat. Co cdu cong
nghé, thi€t bi cia doanh nghiép va khd ning bo
tri phdi hgp mdy méc thi€t bi, phuong tién sin
xuat anh hudng 16n dén chd't lugng cdc hoat dong,
chit lugng sdn pham ctia doanh nghiép (Mauch,
Peter D, 2012).

- Nguyén vit liéu va hé thong t6 chitc nguyén vit
liéu: nguyén vat liéu 12 nhan t6 dau vao truc ti€p
cAu thanh sdn phdm, tinh chit clia nguyén vat licu
quyét dinh truc ti€p dén tinh chat cda san phim,
hinh thanh cdc thudc tinh chit lugng. Mdi loai
nguyén vat liéu khac nhau s& hinh thanh nhitng dic
tinh chat lugng khdc nhau. Tinh dong nhat va tiéu
chuén héa ctia nguyén liéu la co s quan trong cho
dn dinh chit lugng sin phim. Ngay nay, viéc
nghién cttu, phdt hién va ché€ tao cic nguyén vat
liéu méi & tirng doanh nghiép din d&n nhitng thay
d6i quan trong nay.

- Trinh dé qudn Iy va té chitc sdn xudt: Day la
nhin t6 tdc dong truc ti€p, lién tuc dé€nchat lugng
san phdmclia doanh nghiép. C6 thé thay, di c6
diy dl cdc nhan t6 trén, nhitng nha quén ly, dic
biét 1a quin 1y sdn xudt khong tot s& din d&€n lam
gidm hiéu luc clia cd 3 nhin t6 di néu trén, lam
gidn doan sdn xudt, gidm chat lugng nguyén vat
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liéu va lam gidm thap tiéu chuin chit lugng san
pham. Cha't lugng clia hoat dong quan 1y phin 4nh
chat lugng hoat dong cda doanh nghiép. Su phdi
hdp, khai thac hop 1y gifta cic ngudn luc hién c6
dé tao ra san ph?fm lai phu thudc vao nhén thic,
sy hi€u bi€t vé chat lugng va quéan ly chat lugng,
trinh d6 x4y dung va chi dao t§ chitc thyc hién
chuong trinh, chinh sdch muc tiéu k& hoach chat
lugng ctia cdc bd phin quan ly doanh nghiép.
Ciing vi ¢6 vai trd nhu vay nén t6 chifc tiéu chuin
chit lugng qudc t€ di tap hgp, tdng két va tidu
chuin héa, dinh huéng nhitng thanh tyu va kinh
nghiém qudn ly chat lugng & cdc doanh nghiép
thanh b ISO 9001. ISO 9001 12 bd cic tiéu chuin
vé chd't lugng cda thé gidi trong thap nién cudi the
ky XX, véi tu tudng nhi't quin chat lugng do chat
lugng quan 1y quy dinh.

Trong thuc tién quan tri kinh doanh & céc doanh
nghiép, nhiéu chuyén gia vé quén ly chit Iugng cho
ring, 80% céc van dé vé chat lugng do khau quén
ly gay ra. Vi vay, dé han ché cic y&u td dén tir viéc
quan 1y hién nay hau hét cic doanh nghiép déu chi
trong dau tu cho bd phan quin 1y xudng sin xuit, tir
viéc 1én nhitng k& hoach dao tao nodi by, ciing nhu
lién hé dao tao d€ nang cao k§ ning quan 1y tir cdc
trung tdm uy tin bén ngoai (Truong Thi Ngoc
Thuyén, 2002).

Nhém nhan t6' bén ngoai:

Céc nhan t6 4nh hudng d&€n chat lugng sin
pham gém: Tinh hinh phit tri€n kinh t& th€ gidi,
Tinh hinh thi trudng, Trinh dd ti€n bd khoa hoc
cong nghé, co ché&, chinh sich quén Iy kinh t€ clia
cc quoc gia, cic yéu cau vé vin hda, xa hoi,...

- Tinh hinh phdt trién kinh t& thé giéi: Xu huéng
toan cAu héa vé6i sy tham gia hdi nhap vao nén kinh
t€ thé gi6i ctia moi qubc gia, ddy manh tu do thuong
mai quéc t&.Sy phat trién nhanh chéng cda ti€n bo
khoa hoc cdng nghé¢, dic biét 1a sy phat trién cda
cong nghé thong tin di thay ddi nhiéu cich tu duy
ci va doi héi cdc doanh nghié€p phai c6 kha ning
thich ng,canh tranh gay git cling véi su bdo hoa
clia thi trudng. Vai trd clia cdc 1di th€ vé ning suit
cht lugng dang trd thainh hang dau.

- Tinh hinh thj truong: Py 1a nhan t6 quan
trong nhat, 1a xudt phat di€m, tao luc hit dinh
huéng cho su phét trién chit lugng sidn phadm. San
phdm chi c6 thé tdn tai khi né ddp tng dudgc nhitng
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mong ddi cia khach hang. Xu hudng phat trién va
hoan thién chat lugng sin phdm phu thudc chii
y&u vao dic di€ém va xu huéng van dong clia nhu
cau trén thi trudng. Nhu ciu cing phong phi da
dang va thay ddi nhanh cang cin hoan thién chat
lugng dé thich Gng kip thdi doi hdi ngay cang cao
ctia khach hang.

- Trinh dj tién bo khoa hoc cong nghé: Tién bod
khoa hoc cong nghé tao ra kha ning khong ngiing
nang cao chit lugng san phim. Tac dong cia ti€n
bd khoa hoc cong nghé 1a khong gidi han, nhd dé
san phdm san xudt ra ludn c6 cic thudc tinh chat
lugng véi nhitng chi tiéu kinh t€ - k§ thuit ngay
cang hoan thién, mic théa min nhu ciu ngudi tiéu
diing ngay cang tdt hon.

- Co ché, chinh sdch qudn ly kinh t& ciia cdc
qudc gia: Co ch€ quén ly kinh t€ tao mdi trudng
thuan 1gi cho dau tu nghién ctu nhu ciu, thiét k&
san phdm. N¢ ciing tao ra stc ép thic diy céc
doanh nghiép phdi ning cao chit lugng sdn pham
thong qua co ché& khuyé&n khich canh tranh, bit
budc cdc doanh nghiép phai nidng cao tinh tu chi
sdng tao trong cdi ti€n chit lugng. Mit khéc, co
ch& quan 1y kinh t& con 12 mdi trudng lanh manh,
cong bing, ddm bio quyén 1¢i cho cdc doanh
nghiép sin xudt dau tu, cdi ti€n ning cao chit
lugng sdn phdm va bdo vé ngudi tiéu ding trong
linh vic ddm bao chat lugng sin pham.

- Cdc yéu cau vé van héa, xd hoi: Nhitng yéu ciu
vé vin héa, dao ditc, xa hdi va tap tuc truyén thong,
théi quen tiéu diing c¢6 4nh hudng truc tiép tdi cic
thudc tinh chit lugng clia san phdm, ddng thdi c6
dnh hudng gidn ti€p thong qua cic quy dinh bit
budc mdi sin phdm phai thda min nhitng doi hdi
phit hop véi truyén thong, vin héa, dao dic, xa hdi
clia cong dong xa hoi. Nhitng dic tinh chat lugng
san phdm chi thda min toan bd nhitng nhu ciu cic
nhan né€u n6é khong d4nh hudng t6i 16i ich clia xa hoi
(Kaoru Ishikawa, 2012).

3. Phuong phap nghién ciu

Quy trinh nghién ctru 4p dung ISO vao bo phan
san xudt: (Hinh 2)

C6 hai phuong phdap nghién ctu dugc st dung
bao gdm:

- Phuong phap nghién ctu dinh tinh dudc thuc
hién thong qua bang héi khdo sdt xudng sin xuat
dé phdng van cong nhan
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Hinh 2: Quy trinh nghién ciiu dé xuét
dp dung quy trinh ki€ém sodt chét lugng

[ Muctieunghienciu |

Khao sat
thuc t&

Tim hiéu
tai liéu

san co san xuat

[ Tim higu van dé gap phai ]

[ Thuchién, doluongvadanh giakétqua |
|
[ bBuaragdiphap |
|
| |

Tinh khé thi

[ Két luan va kién nghi J

- Nghién cttu dinh lugng st dung dit liéu thu thap
vé sai hdng sau khi 4p dung ISO vao t6 chifc quin
ly sén xuat.

4. K&t qua nghién citu

S8 liéu thu thap dugc dua trén cong tic trién
khai sdn xudt va 4p dung ISO 9001 cho phan xudng
hoan thién sau 1 thing dp dung quy trinh mdi.

K&t qua nghién citu dinh tinh dva trén viéc ddnh
gid dugc tAm 1y va su thda méan clia ngudi lao dong
khi 4p dung quy trinh ki€m soat chit lugng, phong
ngita nhitng sai hdng, ning cao dudc chit lugng. Ty
1& hai long véi quy trinh méi dat hon 90% s ngudi
lao dong tai cd sG. (Bang 1)

Dua trén Bang 1 ta thdy: Sy dong déu cho ci 2
lan cidt tap chi, ty 1& sai hdng 12 khong nhiéu. Sy
khéc biét thé hién rd rang & nhém san phdm bia da.

Ty 1& dat yéu cau tir 99,52% ting 1én 99,86%; ty 1&
sai hdng gidm tir 0,47% xudng con 0,14%.

Qua bdo cdo két qua ctia nhém khao sit, nhém
khdo sat thong ké phan tich k&t qua so sinh ty 1&
san phim khong dat yéu ciu giita trudc va sau khi
ip dung quy trinh ki€m sodt tai bo phan gia cong
hoan thién tai liéu cia Trung tim Ky thuit tai liéu
nghiép vu B6 Cong an. (Bang 2)

Bdng 2. BAng so sanh ty 1é sai hdng truéc
va sau khi dp dung quy trinh ki€ém sodt

Tén cong doan Trude (%) Sau (%)
May dao 1 mat 0,1 0,02
May gap 0,53 0,06
May vao bia 0,86 0,25
May dao 3 mat 0,47 0,14

Vé ty 1& sin phim sai héng - ty 1é NG (No
Good) di gidm sau khi da thuc hién quy trinh ki€m
soat: Tt mic 0,1% vé con 0,02% v6i bd phan may
dao 1 mit; 0,53% vé con 0,06% vé6i bd phan may
gdp; mdy vao bia tir 0,86% xudng con 0,25%. May
dao 3 mait tir 0,47% xudng con 0,14%. Piéu nay
chiing t4 chit lugng sin pham di cai thién dang ké
sau khi 4p dung quy trinh kiém soat mdi vao cic
cong doan sin xuat tai phan xudng.

5. K&t luan va mot so dé xuat giai phap

Kiém soat chit lugng trong gia cong sdn phim
in 4n 12 cong viéc v cling quan trong, dién ra song
song v4i tirng khiu trong quy trinh gia cong san
phdm. Muc dich ctia viéc kiém sodt nhim giam
thiu nhitng sai hdng va t&i da héa chat lugng sin
pham, lam thda min yéu ciu ctia khdch hang.

Dai véi titng loai sdn phdm, s& c6 nhitng yéu ciu
riéng vé chdt lugng va nhitng tiéu chuin nay da

BAng 1. Ty Ié sai hdng theo dong sén phdm truéc va sau khi dp dung kiém sodt chdét lugng

Két qua khao sat ban dau

Két qua khao sat khi ap dung quy trinh

Ten san pham
Pat Khéng dat Pat Khoéng dat
Tap chi 99,69% 0,31% 99,75% 0,25%
Thong hanh, mién thi thuc, ho chiéu. 99,52% 0,47% 99,86% 0,14%
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BAng 3. Bang trién khai quy trinh ki€m sodt sdn phdm

kiém soat chét lugng san pham

STT Cong viéc Nguodi thuc hién
1 Viét k& hoach trién khai B6 phan diéu do
2 Thanh lap ban chi dao Ban lanh dao
3 Ban lanh dao gap mat nhan vién va thong bao vé xay dung quy trinh Ban lanh dao

4 | Thanh Iap ban xay dung quy trinh ki€m soéat chét lugng san phdm

Can bo t6 hoan thanh va can bo diéu do
san xuat

5 | Tién hanh thuc hién qua trinh san xuat

Toan bd can bo truc tiép san xuat

6 Theo doi viéc ap dung quy trinh vao qua trinh san xuét

Can bo t6 hoan thanh

7 Danh gia viéc ap dung quy trinh kiém soat chét lugng san pham

Ban lanh dao

dugc nhém nghién ctu do ludng mot ciach khach
quan, dudc ki€m sodt tir cong doan nguyén vat liéu
dau vao d&n thanh phim diu ra thong qua mot quy
trinh ki€m sodt chit lugng nghiém ngit va chat
lugng ludn duge xdc dinh rd ciAn ddm bio tai titng
khau, tirng bd phan va tiing nhan vién.

Trén co s nghién citu, quy trinh kiém soat chat
luong s& dugc trién khai k& hoach theo cic budc
cong viéc va doi tugng, thuc hién theo md ta nhu
Béng 3.

Tai Trung tim K§¥ thuit tai liéu nghi€p vu,
phuong cham chit lugng ludn duge dit 1én hang
dau: Chat lugng 12 sy séng con clia don vi, ban linh

TAILIEU THAM KHAO:

dao ludn cd ging @€ hiéu that chinh x4c va diy di
yéu ciu, mong mudn clia khach hang dva trén nén
tang hi€u biét d6 dé trién khai sdn xuit, cung cap
sdn phim ddm bdo chit lugng va lam hai long
khéch hang.

D&i véi tirng loai sdn phdm s& c6 nhitng yéu cAu
vé chit lugng riéng va nhitng tiéu chuin nay da
dugc nhém nghién ctu do ludng mdt cach khich
quan va dugc ki€m sodt tir cong doan nguyén vat
liéu diu vao dén thanh phdm diu ra thong qua mot
quy trinh ki€m soat chit lugng nghiém ngit va chit
lugng ludn dugc xdc dinh rd cAn ddm bao tai ting
khau, tirng bd phan va tirng nhan vién ®
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DEVELOPING THE QUALITY CONTROL PROCESS
FOR PRINTING PRODUCTS OF THE FINISHING DEPARTMENT,
THE CENTER OF SECURITY DOCUMENT TECHNIQUES
OF THE MINISTRY OF PUBLIC SECURITY
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ABSTRACT:

In the integrated economic development environment, enterprises that want to survive and
develop must increase their competitiveness through two basic strategies: product differentiation
(product quality) and cost reduction. Product quality becomes one of the most important strategies
to increase the competitiveness of enterprises. It is necessary to apply the quality control process
at the Center of Security Document Technique of the Ministry of Public Security to improve the
product quality. It also important for the center to develop a suitable standard process. Based on
this study’s findings, some solutions are proposed to help printing establishments not only
improve their performance but also maintain their product quality.

Keywords: ISO, printing, control process, product quality, printing product, the Center of
Security Document Techniques of the Ministry of Public Security.
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