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TOM TAT:

Trén co s& 1am rd mot s6 van d& 1y luan vé gia tri chia sé, nhitng dic diém cla cic doanh
nghiép (DN) khai thdc khodng sdn thudc Tap doan cong nghiép Than - Khodng sdn Viét Nam

(TKV), bai viét dé xudt nhitng gid tri chia sé ma cac DN nay dem lai cho xa hoi. Céc gid tri chia sé
ma cdc DN khai thic khodng san dudc chi ra bao gdm: cdc gid tri chia sé tir viéc nghién cifu phat
trién san phaAm mdi, 16i ich clia ngudi lao dong, 1di ich clia dia phuong va 1di ich cho méi trudng.
K&t qua nghién cttu c6 thé dudc cac DN khai thac khodng san thudc TKV tham khio dé dé xuit
nhitng gidi phap chi€n lugc va gidi phap k& hoach tich hgp c4 hiéu qua kinh t&€ va hiéu qua xa hoi,
gitip cac DN ludn sdn saing chudn bi ngudn luc diy di dé thuc hién dong thdi cdc nhiém vu kinh t&€

va nhiém vu x@ hoi mot cach chi dong, tich cuc.

Tu khéa: gia tri chia sé, doanh nghié€p khai thac khoang san, Tap doan cong nghiép Than -

Khodng séan Viét Nam.

1. Dit van dé

Cdc DN khai thdc khodng san thuéc TKV
déng vai trd quan trong d6i véi phat trién kinh t&
- x4 hoi trong toan bd nén kinh t& néi chung va
nganh kinh t€ cong nghiép Viét Nam néi riéng,
tao ra viéc lam cho hang chuc nghin lao dong.
Pién hinh nhu nim 2022, lao dong lam viéc cho
cdc DN khai thac khodng sdn thugc TKV khu vuc
Quédng Ninh dugc hudng mic thu nhap 6n dinh,
thu nhdp binh quin cia ngudi lao dong thudc
TKV 1a 14,6 triéu dong/ngudi/thing. Pic biét,
cdc DN khai thdc khodng sdn thudoc TKV con
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déng gép rat 16n cho ngan sdch nha nudc, cu thé
ndm 2022, TKV da déng gbép cho ngdn sich
21.000 ty dong [2].

Bén canh d6, ddi véi xa hoi, cac DN thuoc TKV
con rit tich cuc chia sé trach nhiém vdi cong dong
qua nhiéu hoat dong an sinh x4 hoi. Cong tic hd trg
an sinh x4 hdi tp trung vao xay dung cic cong
trinh phic 1gi, cdc chuong trinh xay dung nong thon
mdi, hd trg ngudi ngheo, ngudi yé&u thé, gia dinh
chinh sach, ngudi c6 cong, cdc hdi thién nguyén...
dugc cdc cap chinh quyén trung uong, dia phuong
danh gia cao.
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Cu thé, tai Quang Ninh, TKV di khanh thanh du
4n dau tr xay dung Quang trudng 12/11 tai thanh
phd CAm Pha giai doan 2, nhan dip chao mimng ky
niém 15 nim thanh 1ap Pang bd Khdi va Pang bo
TKYV, gid tri du 4n gan 100 ty dong; hd trg gan 1 ty
ddng x6a nha dot ndt cho 16 hd gia dinh c¢6 hoan
cadnh dic biét kho khin, hd ngheo trén dia ban tinh
Qudang Ninh. Tai TAy Nguyén, TKV da hd tr¢ cic
don vi, t8 chiic trén dia ban tinh Pik Nong trén 10
ty dong dé xay dung trudng hoc, tram y t&, sira chita
nha dotndt tai cdc x4 ngheo... Tai Ty Bic, TKV ho
trg trén 30 ty dong d€ xay dung trudng MAm Non,
Ti€u hoc va THCS. Tai Bat Xat, Lao Cai, TKV ting
ho 3,5 tin dong tAm do Tap doan sin xuit d€ hd tro
cho tinh Lao Cai tu b8, bio tdn di tich lich s& vin
héa dén Pong An, xd Thdi Nién, huyén Bio
Thing, tinh Lao Cai....[3]

2. Quan di€m gia tri chia sé

Gid tri chia sé 12 quan diém ctia 2 nha kinh t&
hoc Micheal E.Poter va Mark Kramer dua ra lan
diu tién vio nim 2011. Pay von 1a giai doan nén
kinh t& - x4 hoi & cdc nude cé nhiu khé khin, bat
on sau khiing hoang kinh t&. C4c nha kinh t& hoc
nay nhan dinh DN dang phi d6i mit v6i nhiéu 4p
Iyc, nhiéu DN bit diu phai ginh vic cic trich
nhiém xa hoi vi cdc ap luc dén tir cong dong. Piéu
nay lam DN va cong ddng déu rdi vao thé bi dong.
Mot phan 16n clia van dé chinh 12 cdc cong ty vAn bi
vuéng trong cach ti€p can khi chi tp trung t6i vu
héa hiéu qué tai chinh ngin han ma khong quan
tAm t6i cac van dé clia khdch hang, khd ning ton tai
clia cdc nha cung cip chinh hoidc tinh trang khé
khin ctia cong ddng ndi ho san xudt va ban hang.

O chiéu ngudgc lai, nhitng nha quan 1y xa hoi tai
dia phuong ndi cdc DN hoat dong lai ludn c6 ging
giai quy&t nhitng khé khin cta xa hdi bing cdch
kéu goi trach nhiém x4 hoi ctia DN. V§i c4ch ti€p
cAn nay, trich nhiém ctia DN ddi véi cdc van dé xa
hoi chi 12 van dé& bén ngoai chit khong phai gia tri
c6t 16i ctia DN va sy phat trién 8n dinh, bén viing
cla xa hoi. Chinh vi viy, tdc gid da duva ra gidi phdp
cho van dé biing nguyén tic chia sé gi4 tri, theo d6
viéc tao ra gi4 tri kinh t€ dong thdi tao ra gid tri cho
x4 hoi bing cich gidi quyét cic nhu cAu va thich
thitc. Tic 1a di doi véi viéc tao ra gid tri DN phai la

qué trinh chia sé gid tri d6i v6i xa hoi, nhim phat
tri€n bén virng cho cong dong xa hoi.

Gia tri chia sé dugc hiéu 1a: cic gid tri dudc tao
ra tr cac chinh siach va hanh dong gitp nang cao
kha ning canh tranh ctia DN ddng thdi véi thic ddy
cdc diéu kién kinh t&€ - xa hoi trong cong ddng ndi
DN hoat dong kinh doanh.[5] Viéc tao ra gid tri
chia sé tip trung vao viéc nhan dién va mg rong két
ndi giita su phat tri€n kinh t& va gidi quyét cac van
dé xa hoi. Gid tri, theo céc tic gia, dugc hiéu 1a 1gi
ich trong mdi tuong quan v&i chi phi chit khong chi
12 1gi ich don thudn.

Gid tri xa hoi duge DN tao ra mot cach chi dong
trong qud trinh hoat dong kinh doanh. Cac DN sé&
chli dong trong viéc tich hdp viéc tao gia tri kinh t&
cho DN ctia minh déng thdi véi viéc tao ra gia tri
cho x hdi. C4c DN tao ra gi4 tri kinh t& dong thdi
vGi qué trinh tao ra gid tri xa hoi; gid tri chia sé sé&
gitip DN phit trién nhanh hon, bén vitng hon, ting
kh4 ning canh tranh dong thdi vé6i viéc gitp xa hoi
ti€n bd hon. Theo quan diém gid tri chia sé, cac DN
sé tién phong trong viéc gidi quyét cdc van dé xa
hdi, nhd d6 ma cdc van dé xa hoi c6 khd ning dugc
gidi quyé&t tot hon va han ché& cdc mau thuin xa hoi
khong dang c6, tranh dudc nhitng mau thuin, xung
dot gitta DN va xa hoi.

Vi du, mdt DN trong linh vuc ndng nghiép tu
vin cho ndng dan vé phuong thifc trdng trot, gitp
ho c6 dugc giéng, phan boén, k§ thuat canh tic,
thudc trir siu va dugc trd gid cao hon gid néu sin
phdm tSt hon. Ning sudt va chat lugng cai thién
gitip thu nhip ndng dan ting, dnh hudng xau tdi
moi trudng gidm, ngudn hang cho DN 6n dinh va
chit lugng sdn pham cai thién. Nhu vy, “gia tri
chia sé” dugc tao ra. Hay mot DN trong linh vuc
cong nghé thong tin dua gid tri chia sé vao chién
lugc hoat dong clia minh bing cdch diing th€ manh
vé cong nghé thong tin va 14y gid tri cot 16i cong
nghé d€ hd trg xa hoi gidi quyét cdc bai todn vé xa
hdi nhu giao thdng, y t€... va vira tao ra huéng kinh
doanh mdi cho cong ty trong lic mang lai 1gi ich
cho x4 hoi.!

Mot vi du cu thé nhu & Indonesia, gidi ojek
(ti€ng Bahasa c6 nghia 13 xe 6m) 1a ngudn goc cla
cdi tén Gojek c6 mot cudc song rat vat va. Ho chd
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khach & nga tu ven dudng, thu nhdp chi tuong Gng 3
- 4 triéu do6ng Viét Nam/thdng, gan nhu khé nudi
song ca gia dinh. Tir y tudng ban dau 12 tao cong dn
viéc 1am cho tim 20 bac tai xe 6m, Gojek da phat
trién thanh mot siéu ¥ng dung, mang lai cong viéc
mdi cho 2 triéu tai x&, gép phan vao doanh thu cho
900 nghin nha hang va hon 60 nha cung cip dich vu
khdc. Thay vi chi chd khach, gidi ojek c6 thé ki€m
thém thu nhdp tir dich vu GoShop - di chg ho,
GoSend - giao hang hay GoFood - giao dd 4n va
gan 20 dich vu khdc. Céc dich vu nay ngay lap tic
dua thu nhap binh quin cla thi x& ting gdp 2 1an
mtic thu nhap t6i thi€u tai Indonesia. Bén canh do,
nho mo6 hinh GoFood, cdc nha hang vira va nhd
trong hém hay quéan cdc trén via he¢ ciing ¢6 doanh
thu 6n dinh hon d€ duy tri cudc sdng vugt qua
Covid-19, tranh dugc phé san.[1]

3. Gia tri chia sé ctia cdc DN khai thac khodng
san thuéc TKV

3.1. Ddc diém ciia cdc DN khai thédc khodng san
thujoc TKV

DN khai thidc khodng san thudc TKV la loai
hinh DN dic thit & Viét Nam, chiu tdc dong nhiéu tir
bén ngoai va ciling 1a loai hinh DN c¢6 nhiéu tic
dong t6i cdc van d& xa hoi. Vi vay, viéc xem xét
cac gia tri chia sé ma DN khai thidc khodang san c6
thé tao ra 1a mot nhiém vu quan trong ddi véi cic
cd quan quan 1y, cdc nha nghién ctu, cic nha quan
ly va céc do6i tugng lién quan, nhim nang cao hiéu
qud hoat dong kinh doanh ctia DN ciing nhu 1gi ich
x4 hoi ma DN tao ra. Mot s6 dic diém cd ban trong
cac DN khai thac khodng sdn dnh hudng téi cdc gid
tri chia sé cia DN nhu sau:

- Cdc DN khai thac khodng san - TKV la nhitng
DN nha nuGc, khong chi phai thuc hién muc tiéu Igi
nhudn, ma con phai thuc hién cdc muc ti€u khic
nhau do Nha nudc dit ra, nhu: tdi da héa 1di nhuén;
bdo toan va phat trién vén nha nudc; sit dung hiéu
qué ngudn luc dugc giao, thiic ddy su phat trién cic
mat cia xa hoi...

- Céc DN khai thac khodng san thuoc TKV cung
cAp diu vio 6n dinh cho nganh Pién, Gidy, Xi
ming va nhiu nganh kinh t€ quan trong khac. O
chiéu ngudc lai, cic DN khai thic khodng sin si
dung mot lugng lao dong 16n, gép phin tao ra nhidu
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viéc 1am tryc ti€p cho ngudi lao dong, dong gép
vio viéc dao tao lao dong c6 tay nghé va tao ra thu
nhap 6n dinh cho ngudi lao dong. Bén canh d6, cc
DN nay con tao ra nhiéu DN phuc vu phu tr¢ cho
nganh nhu cic DN cung cap vat tu, thiét bi, dich vu
van tai...

- DN khai thiac khodng sdn giy énh hudng 16n
t6i moi trudng, tic dong tdi diéu kién ty nhién tai
khu vyc khai thac cling nhu nhitng viing lan can.

- DN khai thac khodng san c6 mdi trudng lam
viéc ning nhoc va phic tap nén chiu ap luc 16n d6i
vGi viéc ddm bao stic khde va an toan cho ngudi lao
dong va cong ddng dan cu xung quanh.

3.2. Gid tri chia sé cuia cic DN khai thdc
khodng sdn thugc TKV

Thong qua hé thdng héa quan diém gid tri chia
sé va phan tich cdc dic diém ctia cac DN khai thac
khoédng san, tic gid dé xudt nhitng gid tri chia sé
cho cdc DN khai thic khodng sian thudc TKV,
nhitng gid tri chia sé nay c6 thé dugc tich hop vio
trong cdc muc tiéu chién Iudc vad muc tiéu hoat
dong ctia cic DN nhu mdt cdch thic gitdp DN phat
trién bén vitng.

- Taora gi4 tri chia sé thong qua st dung c6 hiéu
qua hon ngudn tai nguyén khodng sin cta dat
nudc. P& lam dugc diéu nay, cic DN khai thic
khodng san can dau tw nhiéu hon vao nghién ctiu va
phét trién d€ cdi ti€n cong nghé khai thac, dm bao
chat lugng khodng sin khai thiac dugc va nghién
ctfu phat trién cdc san phim c6 gid tri cao tir khodng
san nguyén khai. Viéc tao ra nhitng sin phdm c6
gid tri cao s€ lam ting doanh thu, Igi nhuan cho DN,
ddng thdi déong gép nhi€u hon cho ngin sdch nha
nudc va dia phuong. Qud trinh tao ra nhitng san
phdm gid tri cao thong qua viéc nghién ctu phat
trién ciing s& gidp tao ra nhitng lao ddong c6 chat
Iugng cao cho xa hoi.

- Tao ra gid tri chia sé tir viéc ting cudng 1gi ich
cho ngudi lao dong. V4i viéc quan tAim chim séc va
ddm bédo ch€ do luong thudng va cac ché d6 chim
séc¢ stc khde, ddm béo an toan cho ngudi lao dong,
tdng cudng dao tao lao dong s€& gitip ngudi lao dong
yén tim cong hi€n cho DN, gitip ning cao sitc khde
ctia ngudi lao dong, tranh rii ro nghi viéc ctia ngusi
lao dong va ning cao trinh do cua ngudi lao dong,
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tr d6 ting ning suit lao dong va hiéu qud kinh
doanh cho DN.

- Tao ra gid tri chia sé tir viéc chung tay gidi
quy&t mot sd van dé clia dia phuong. Viéc uu tién
st dung lao ddng dia phuong chinh la cdch thdc
DN vira gitip dia phuong gidi quyét vin dé viéc
lam cho ngudi dan, ngudc lai ciing gidi quyé&t dude
van dé nhan lyc cho DN. Pua uu tién st dung lao
dong dia phuong vao chién lugc kinh doanh clia
DN sé& gitip DN c6 cic gidi phap hitu hiéu d€ phat
tri€n ngudn nhan luc theo chi€n lugc phat trién
hoat dong kinh doanh ctia DN va c¢6 dugc su ung
hd chia sé cla ngudi dan dia phuong vdi hoat
dong kinh doanh cia DN. DN c6 thé hd trg cdc
trudng hoc dia phuong dao tao nhan luc theo nhu
cAu phat trién hoat dong kinh doanh ctia minh.
Ngudc lai, DN ¢6 dugc ngudn nhin lyc chi't lugng
cao tai chd. Ngudi dan dia phuong c6 viéc lam va
thu nhap dn dinh cling tranh dudc cdc t€ nan xa
hoi do that nghiép giy ra, ddy ciing la cdch ma
DN taora gid tri chia sé cho dia phuong.

Bén canh d6, cic DN khai thdac khodng san
thudc TKV thudng st dung nguyén liéu, vat tw diu
vao véi sO lugng 16n trong qué trinh hoat dong.
Chinh vi vay, viéc uu tién cdc nha cung cip dia
phuong sé& gitip ting trudng kinh t€ dia phuong va
ngugc lai, DN ciing ti€t kiém dudc cong van
chuyén vt tu cling nhu c6 thé d€ hang ton kho &
mtic thAp va gidm chi phi kho bai. Vi viéc sit dung
lao dong dia phuong, nha cung cAp yéu t& diu vio
dia phuong khong chi gitp tao ra gia tri cho DN va
dia phuong, ma con gitp ti€t kiém nhién liéu, ning
Iugng cho xa hoi. Trong qué trinh hoat dong, cic
DN khai thic khodng san ciing cin sit dung cic co
s& ha ting nhu dudng s, cau cong, viéc DN chung
tay hd trg cic dia phuong trong viéc xay dung céc
cong trinh cong cong vira dem lai 1di ich cho dia
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phuong, vira gitip cdc hoat dong cia DN dién ra
thuan 1gi hon.

- Tao ra gia tri chia sé tit cdc hanh dong béo vé
va phuc hdi moi trudng. Trong quéd trinh kinh
doanh, cdc DN khai thdac khodng sdn gdy anh hudng
16n t6i moi trudng, tic dong tSi diéu kién ty nhién
tai khu vuc khai thic, cling nhu nhitng viing 1an can.
Chinh vi vy, viéc nghién citu cic phuong dn dé
han ché€ t6i da nhitng tdc dong tiéu cuc t6i modi
trudng tu nhién, xa hoi clia cong dong dan cu sdng
gan khu vyc khai thic. Piéu nay s& han ché nhitng
mau thuiin khong ding cé gitta DN va cong dong.
Hanh dong bdo vé moi trudng ctia cic DN con duge
thé hién & chd cdc DN ludn chi trong thay ddi cong
nghé khai thdc xanh, hodc viéc tim ki€m gidi phap
tiét kiem ning lugng, ngudn nudc, tdi st dung
nhitng vat dung da qua st dung,...

4. K&t luan

Trong qud trinh phat trién, bén canh viéc chd
trong dén 1¢i nhudn thi mdt phuong dién khac dnh
hudng truc ti€p d&n sy ton tai phat trién ctia DN
chinh 1a gid tri chia sé. Gia tri chia sé nay dugc cac
nha nghién cttu chi ra chinh 1a cac gia tri dugc tao ra
dam bdo su duy tri va nang cao tinh canh tranh ctia
DN, ddng thdi thiic ddy sy phat trién kinh t€ - xa hoi
clia cong dong. Trong qué trinh hoat dong, cic DN
khai thac khodng san thuoc TKV da va dang dua
dé&n nhitng gia tri chia sé nhu tim c4ch khai thac st
dung hiéu qud hon ngudn tai nguyén phuc vu xi
hdi; nang cao 1di ich vat chat, tinh thin cho ngudi
lao dong; chung tay chia sé va gidi quyé&t nhitng vin
dé ton tai & dia phuong; Bdo vé va phuc hdi moi
trudng... P6 1a nhitng gid tri chia sé cin dugc tich
hop trong cédc chi€n lugc kinh doanh ctia cac DN,
nhiim thic ddy DN phat trién, ning cao kha ning
canh tranh vira ddm bao su phat trién bén virng ciia
xa hoi trong giai doan hiénnay B
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ABSTRACT:

By analyzing some theoretical issues about shared values and characteristics of mining
companies under Vietnam National Coal - Mineral Industries Holding Corporation Limited
(Vinacomin), this paper proposes shared values that Vinacomin’s member companies can bring to
society. Shared values that mining companies can bring to society, including: the research and
development of new products, the benefits for employees, the benefits for localities and the
environment. This paper’s results can be used by Vinacomin’s member companies to develop
strategic solutions and planning solutions that integrate both economic and social efficiency,
helping them be ready to carry out economic tasks and social tasks at the same time in an active
and positive manner.
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