TAP CHi CONG THUONG

TOAN CANH CANH TRANH
TRONG THI TRUONG GIAO NHAN
THUONG MAIPIEN TU VIET NAM

® AN THI THANH NHAN

TOM TAT:

Thuong mai dién tf B2C cta Viét Nam dang trén da phat trién nhd vao luc lugng dan sd tré, ty
1¢ st dung Internet va dién thoai thong minh ting nhanh. Theo Cuc Thuong mai dién tif va Kinh t&
s0, thi trudng thuong mai dién t Viét Nam du kién s& dat 23 ty USD vao nim 2025. SO lugng
ngudi mua sim tryc tuyén du ki€n dat khodng 55% dan s v6i mic chi tiéu trung binh 600 USD
mdi nim. Piéu nay kéo theo sy ting trudng néng trong canh tranh dich vu giao nhian thuong mai

dién t& (TMDT).

Theo bao cdo cta Allied Market Research, véi toc do ting trudng kép 24,1% giai doan 2022-
2030, thi trudng giao nhain TMPT Viét Nam udc tinh s& dat khoang 114.680 ty dong nim 2030.
Diéu nay thic ddy sy bung phét canh tranh giita cdc doanh nghiép cung cap dich vu giao nhan

TMBT, dic biét Ia cic doanh nghiép CEP (carrier, express, parcel). Bai viét tAp trung md td vé
tuong quan canh tranh gitta cic nhém doanh nghiép cung cap dich vu giao nhan TMPT, c4dc nhém
dich vu cung @ng chinh va phén tich céc nd lyc canh tranh chinh y&u clia cac doanh nghiép tham dy

trén thi trudng hién nay.

Tu khéa: canh tranh, doanh nghiép CEP, dich vu giao nhan thuong mai dién ta.

1. Nhitng ngudi choi chinh trong thi truong
giao nhan thuong mai dién t

Su 16n manh cua thi trudng TMPT da mang lai
cd hdi tang trudng cho cac dich vu giao nhin trong
va ngoai nudc, ddng thdi tao ra su canh tranh khdc
liét gitta cdc doanh nghiép cung tng dich vu, dic
biét 12 cdc doanh nghiép chuyén phét nhanh va buu
kién (CEP). Hién nay, thi tru6ng giao nhan TMDT
Viét Nam dugc chia thanh cdc nhém doanh nghiép
véi nhitng 16i th€ canh tranh twong d6i ma ho dang
ndm giif sau.

+ Piing diu 1a cdc tap doan CEP qudc t& 16n, ¢6
nhiéu Idi th& vé ti chinh, cong nghé, ngudn hang,
thuong hiéu.. nhu DHL (Puc), TNT (Ha Lan),
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FedEx va UPS (My).. Cic tén tudi nay déu vao
Viét Nam theo hinh thitc hgp tdc v6i doanh nghiép
trong nudc tir nhitng nim 1995. Nhd tiém lyc tai
chinh manh, ho nhanh chéng chi€m Ilinh mang dich
vu CPN qudc t&, mot phan thi trudng ndi dia va dinh
hinh ban dd thi trudng van chuyén Viét Nam. Hién
nay, DHL Express vin din diu véi hon 40% thi
phin, c6 lugng khich trung thanh dong dio, 1an
luét cac ddi thi noi dia.

+ Trong 5 ndm trd lai day, xua't hién thém céc
d6i thli ngoai khd manh nhu J&T Express, Best
Express, Kerry Express (Vietnam), Nasco
Logistics JSC, Nin Sing Logistics Company
Limited (Ninja Van),.. Méc du t6i sau, nhung ho
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nhanh chéng m& rong thi trudng bing mod hinh
nhudgng quyén,dau tugidn ti€p, gidm gid van
chuyén duéi gia thanh, thim chi 4p dung cudc phi
van chuyén 0 ddng d€ canh tranh gianh thi phan.
V6i toc do md rong nhanh, chi phi thap, ho da 4p
ddo thi trudsng CEP bing thi phan va gid, budc cdc
doanh nghi€ép ndi dia nhu Vietnam Post, Viettel
Post cling phdi gidm gid dich vu 10 - 15%. Bén
canh d6, sy gép mit cdia mot s6 cong ty tAm trung
nhu Kerry Singapore va Sagawa (Nhat); cic cong
ty CPN ctia Han Qudc véi I¢i thé riéng ¢6 1a tinh
chuyén tuyén chdu Au, My hoic hoat dong
chuyén nghiép & mot khu vuc nhit dinh nhu chau
A hodc Pong Nam A, tao ra cdc pham vi canh
tranh chuyén biét rit kh6 bit chudc. Hién nay, cdc
hidng nuéc ngoai dang chi€m giit hon 60% thi phan
thi trudng CEP Viét Nam, doanh nghiép ndi dia
chi dat hon 30% thi phan mic du chi€m t6i 80%
vé s8 lugng doanh nghiép.

+ Thé manh giao nhian ndi dia thudc vé cic
doanh nghiép 16n, dic biét la cac doanh nghiép c6
ngudn gbc buu chinh nhu ViettelPost, VNPost.
Nim doanh nghiép c6 von nha nudc (Vietnam Post,
Viettel Post, EMS, SPT, Nasco Express) nim trong
tay trén 60% thi phan doanh thu dich vu CEP. Véi
lgi thé vé mang lu6i rong khip va lyc lugng lao
dong ddi dao, ho nim phan 16n thi phan ndi dia va
mot phan thi phan qudc t&€ véi mang dich vu chuyén
phdt nhanh tai liéu, hang héa, buu kién c6 khoi
lugng nhd vGi mdc gida canh tranh. Ho dic biét
manh trong vi€c ddp ng cdc don dit hang & khu
vuc ndng thon, nhung t6c dd giao hang trong céc
thanh phd thi chAim hon so véi cdc starup m&i ndi
dudc hd tr¢ manh mé bdi cong nghé. Khé khin clia
ho 12 han ché& cong nghé va quy trinh hién dai, it
thich nghi xu thé tiéu ding, vi vy, cic 1gi th& ndi
dia vé kinh nghiém va am hi€u vin héa ban dia
dang bi de doa truGc sy md rong cla cac tdp doan
nudc ngoai. Khi cac hang CEP toan cAu huéng su
quan tim t&i mang dich vu chuyén phat noi dia thi
céc vu thé nay sé dé dang mat di. Trong khi viéc
tham gia vao thi trudng cac dich vu CEP qudc t€ thi
céc doanh nghiép nay lai thi€u hut vé kinh nghiém
va ngudn lyc. VietnamPost, ViettelPost déu nhin
dinh, dii 1gi nhuén c4c dich vu CEP qudc t& cao hon
song tham gia vao thi trudng nay la khé khdn. Ly do
chinh la viéc k&t ndi quoc t€ phu thudc rat16n vao 4

nha khai thic c6 mang ludi toan cau 1a TNT, UPS,
DHL va FedEx.

+ Ti€p theo 1a céc startup ndi dia nhw GHTK,
Nhat Tin Logistics, GHN (Fast Delivery)... Cac
cong ty nay tin dung 1gi th€ cong nghé va hd trg tai
chinh ti cdc nha dau tw @€ phat trién nhanh nhat c6
thé, ho sin sang chiu 16 trong vai nim dé gianh
dugc thi phan. Ho tap trung phat trién hé thdng kho
bai, xAy dung doi xe giao hang, xe tai va trién khai
mo hinh cdc diém dén hang.Piém dén hang dudc
thi€t k& d€ khach hang c6 thé nhan hang tir mot dia
diém dugc chi dinh vao bat k¥ thdi di€ém nao ma
khong cAn phai dgi d& nhan hang. Ching han, GHN
xdy dyng mang ludi diém 14y hang cda khach tai
cdc ctra hang tién Igi nhu Shop & go, Circle K,
Vinmart+. Chi&n Iudc ndy gitip ho nhanh chéng m&
rong d6 pht nho tin dung mang ludi ctia nha béan 1é
ma khong ton kém vé chi phi xdy dung diém phuc
vu. Vi don biy cong nghé, cic startup cho thiy su
Vugt trdi so v6i cdc don vi truyén thong tai cdc
thanh phd (TP. H6 Chi Minh, Ha Noi) vé thdi gian
giao hang nhanh va trong ngay nhg cac dich vu
dudc t6i uu héa. Tuy nhién, do thi€u mang ludi toan
qudc, nén cdc cong ty nay van phdi hgp tdc véi cdc
cong ty truyén thong d€ thuc hién cic don hang lién
thanh phd hozc khu vic ndng thon, 1am cho gid cic
don hang nay kha cao.

Ngoai ra, cin ké dén cdc doanh nghiép chuyén
phat tw nhian nhd cung cip céc dich vu don gidn,
linh hoat trong cac thi trudng hep dia phuong.
Nhém doanh nghiép nay tuong ddi am hiéu vé cong
nghé, nhung lai thi€u kinh nghiém, nhan sy mdng
va thudng thi€u von dau tu. Ho thuding chi lua chon
phuc vu giao hang tai cdc thanh phd 16n va ciing tim
cdch gidm gid bing moi cich d€ ting doanh s6.
Diéu nay ciinglam gia ting cudc dua khdc liét vé
gid, khong nhitng khong c6 tdc dong tich cuc dén
chat lugng dich vu, ma con khién cho nganh tré nén
thi€u ki€m soat, chat lugng gidm siit va khong ddng
déu. Pa s6 cdc doanh nghiép nay déu gip phai van
dé trong van hanh nhu quy trinh quin ly don hang
16ng 1€0, bd phan kho bai lam viéc chua hiéu qua,
chinh sich chim sé6c khich hang hay gidi quyét
khi€u nai con qua loa. Ning Iuc dau tu cong nghé,
von va nhan sy han ch&, nén ho chi c6 thé tan dung
cdc Igi th& vé vi tri va thdi gian trong cic khodng
cach cung cap hep.
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Cudi cting nhung khong kém phan quan trong
phéi k& dén cédc t6 chifc tw nhan hay c4 nhan thuc
hién giao nhin nhd, ty phat hay nha xe nhin
chuyén phat dudng dai. Ho luon sin saing dp ting
cdc nhu cAu giao hang bat thudng ctia khdch hang
va chd hang & moi dia di€m, thdi gian, dic biét 1a
khu vuc xa x6i, dia ban hiém trd. Tuy nhién, gia cic
dich vu nay thudng cao va do an toan vé hang héa,
cling nhu giao dich déu thap.

2. Cac phan doan thi truong dich vu giao nhian
thuong mai dién tif tai Viet Nam

TAt cd cdc nhém doanh nghiép trén dang cling
ton tai v chia nhau phuc vu thi trudng giao nhian
TMDT. Tap trung vao mot s cdc phan khiic sau.

Phan khiic phuc vu giao dich B2B va B2C. Phan
khtc phuc vu thi trudng B2C déng gép thi phan 16n
nhat, chi€m hon 3/5 t8ng thi phin (2022), chi y&u
do cdc doanh nghiép trong nuGc dam trich. Pay
ciing 1a phan khic dudc du dodn sinh 15i cao nhat.
Nhung do ty 1&€ COD & miic hon 80% va ty 1& tra
hang tai cac trang web B2C la tit 10% - 15% & Viét
Nam, cdng thém chi phi vin hanh cao va thi€u cd
s& ha ting chat lugng cao nén cdc cd hoi mé rong
thi trudng cling kh6 khin. Phan khic B2B thudc vé
cic doanh nghiép 16n va vira, chi€m 2/5 thi phan
nhung dugc su dodn s& dat CAGR cao gan 25,4%
trong giai doan 2022 - 2030.

Phan khic chia theo muc dich st dung, cé 4
nhém 13 cdc nén ting thuong mai dién t, nén ting
truyén thong xa hoi, dich vu tai liéu va cdc nén ting
khdc. Nim 2022, phan khiic phuc vu nén tdng
thuong mai dién t& chi€m thi phin 16n nhat véi
khodng 4/5 thi phian chung cla thi trudng CEP Viét
Nam, tap trung vao cidc doanh nghiép trong nudc va
qudc t€ & quy md I16n va vira, day ciling 1a phan
khic sinh I¢i nhat trén thi trudng. Mang dich vu tai
liéu duge dy dodn s& cé6 CAGR cao nhit khodng
25,9% giai doan 2022 - 2030.

Phan khiic phuc vu thi trudng nodi dia va qudc té.
Phan khiic ndi dia d6ng gép vao thi phan 16n nhit
va do hau hét cic doanh nghiép ndi dia ddm trach.
Phan khiic quoc t& duy bdo dat CAGR cao nhit,
khoéng 25,7% tit nay t6i nim 2030 va hau nhu nim
trong tAm ki€m soét clia cdc cong ty quoc t&, véi
mang lu6i co s§ ha ting rong 16n bao phd nhiéu
qudc gia, ddi phuong tién van chuyén chuyén diing,
trinh d6 quén 1y va mtc d6 chuyén nghiép cao, c6
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quan hé 1au dai va chit ché véi cac chi hang 16n
trén thi trudng qudc t€.

3. Nhitng nd lyc canh tranh trong thi truong
giao nhan thudng mai dién tf Viét Nam

Trong boi canh toc do thi trudng ting trudng 16n
va nhu cau thudng xuyén bi€n d6i, cling v6i su
tham du manh mé cla nhiéu loai hinh doanh
nghiép dich vu CEP khdc nhau, rit nhiéu thi phap
da dudc str dung @€ duy tri vi th€ canh tranh.

3.1. Hop tdc canh tranh

Tru6c ngay 11/1/2012, cdc nha khai thic CPN
nudc ngoai khong duge phép thanh 1ap 100% von
tai thi trudng Viét Nam, hgp tac li€n doanh 1a hinh
thitc tot nhat. Nam 1994, UPS lién doanh véi
VNPost Express d€ thanh 1ap Cong ty CP UPS Viét
Nam va tao dugc uu th€ canh tranh véi dich vu
Preferred LCL Ocean Freight, nhanh hon 40% so
véi dich vu LCL (dich vu vin chuyén hang 18 biing
container) truyén thong tir cing TP. H Chi Minh
t6i My. Cung ndm do, FedEx Express cling bit tay
v6i mot cong ty CPN tu nhan. Hién tai, Fedex dang
ding thit hai & Viét Nam vé dich vu CEP qudc t&,
v6i thi phan khodng 35%. Nam 2015, TNT lién
doanh véi Vietrans dé thanh 1ap TNT-Vietrans véi
s6 von 7 triéu Euro. TNT da trién khai dich vu CPN
& 7 qubc gia va ving lanh thd tai chdu A la
Indonesia, Malaysia, Philippines, Singapore, Thai
Lan, Hong Kong va Nhat Ban.. thong qua viéc
chon chuyén bay sin c6 sém nhat d€ van chuyén
cdc chuy&n hang khin cap tir Viét Nam dén bat ky
thanh phd chinh ndo & Pong Nam A trong vong 6-
16 gid (bing 1/4 thdi gian van chuyén thong
thudng) va day ciing la dich vu cht lyc mang lai Igi
thé cho TNT tai Viét Nam. Biing nhitng nd Iuc hop
tdc, cdc doanh nghiép CEP qudc t€ da tham dy va
thic ddy canh tranh trong thi trudng noi dia. Vé
phia cdc doanh nghiép noi dia, ngoai viéc mg rong
ngudn von, ho c6 duge su dau tr vé kién thic va
phuong phdp kinh doanh hién dai. Cho t6i thdi
diém hién nay, viéc hdp tdc nay vin mang lai 10i
th€ cho cdc doanh nghiép ndi dia vdi cac loai dich
vu qudc t€ ma ho ddm duong. Mot xu huéng hop
tdc nita 1a cdc cong ty giao nhian nhd trong nudc sdn
sang lam dai 1y cho cdc hang 16nnhuw TNT; DHL;
Fedex; UPS tao thanh hé thdng chan rét bao phi
nhanh chéng cc khu vyc thi trudng. Diéu nay do
céc cong ngh¢ hi€n dai nhu kiém sodt, dinh vi hanh
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trinh; x& 1y don hang hang loat, cong nghé dién
todn ddm may..dugc tng dung manh mé da budc
cdc cong ty nhd dwa vao cic hing 16n d€ bd sung
cho diém yé&u vé ngudn luc cong nghé ciia minh.
Ngoai ra, nhiéu startup ciing phai hop tic vé6i cic
cong ty buu chinh truyén thdng c6 mang lu6i bao
phti rong khip 36 tinh, thanh phd dé thyc hién cic
don dit hang ciia cic tuyé&n lién thanh phd hodc cic
khu vyc nong thon.

3.2. Tdp trung ddu tu néng cép va doi mdi cong
nghé, gia ting chat lugng dich vu

DAy 12 nhém gidi php rd nét nhit & cac doanh
nghiép 16n ndi dia. Thuc t& cho thay, thi trudng CEP
dang chiing ki€n sy chuyén dich co ciu dich vu
manh mé theo hudng gia ting san lugng, gia tri cic
dich vu. Ndm bét xu huéng nay, Vietnam Post da
nhanh chéng diy manh diu tu, hién dai héa trang
thi€t bi. Trién khai chi€n ludc s6 héa buu chinh trén
hé thong buu cuc trdi dén tdn xd, thon, ban.
Vietnam Post di ttng dung dong bo hé thdng cong
nghé thong tin MPITS, PacknSend, Ding Dong, hé
thong quan 1y van tdi.. nhim t6i vu héa céc cong
doan khai thdc, sdn xuat, dm bdo chat lugng dich
vu, ti€t kiém tdi da ngudn lyc va chi phi. Cong ty
ciing dau tr m& rong mang lu6i phuc vu va hé
thong ha ting hién dai. Nim 2020, dua vao vin
hanh 2 trung tim van chuyén khu vuc va 8 trung
tam khai thac van chuyén tai cdc tinh trong diém.
Hoan thién hé sinh thi khép kin gdm 7 trung tAm
kho bdi cap ving, 700 trung tAm cip huyén va
10.600 diém cung cap dich vu, giao nhan hang héa
cap xd hién dai. Muc tiéu 1a cung cip gidi phip
thuc hién don hang tu dong 16n nhat Viét Nam, gép
phan thong sudt dong chdy hing héa trong nudc va
qudc t&, dap ng yéu ciu ngdy cang cao ca vé chat
lugng va toc dd ting trudng cia thi trudng giao
nhan TMDT trong nudc.

Viettel Post ciing chi trong ddu tu vao ha ting
va cong nghé. Nam 2020, cung véi viéc quy hoach
mang ludi kho tai Ha Noi, Pa Ning, TP. HO Chi
Minh, Cin Tho, Viettel Post ning tdng dién tich
kho 1&n 100.000 m2, gap 2 14n so v6i naim 2019 va
khoang 1.500 buu cuc. Hoan thién quy trinh vian
hanh nhu hé théng chia chon hang héa ty dong dé
ddm béo xif Iy nhanh nhit va theo ddi dugc hanh
trinh don hang véi chat lugng t5t nhat.

Best Inc Viét c6 7 trung tam khai thdc, hon 100

buu cuc va du ki€n s& nhanh chéng phat trién 1&én
con 6 300. Nam 2020, Cong ty dau tu 8 triéu USD
dé xay trung tAm phan loai ty dong & TP. HO6 Chi
Minh. Muc tiéu trong 2 nim dau hoat dong tai Viét
Nam, doanh nghiép nay sé thi€t 14p dd phi toan
quéc v6i cong sudt chuyén phat 150.000 buu
kién/ngay va trong vong 3 nim sé& ting cong suit
lén gap 2 1an.

Cong ty J&T Express dinh vi la mdt doanh
nghiép CEP dua trén nén ting cong nghé 4.0 va
Internet ciing dit canh tranh chit lugng dich vu 1a
muc tiéu vu tién. Tap doan logistics Indonesia nay
dang khing dinh vi trf canh tranh biing chit lugng
trén san chdi Viét Nam véi hon 1.900 buu cuc, 850
xe van tai, 19.000 nhan vién, 36 trung tdm trung
chuyén va thudc nhém c6 trung tim trung chuyén
16n bac nhat Viét Nam.

3.3. Gia tang dich vu, mé rong co hi dap iing
thi truong

Su phat trién clia cdc dich vu gid tri gia ting
trong thi trudng CEP rat phong phii. Néu khong cai
ti€n vé mit cong nghé va tao ra cac dich vu mdi thi
doanh nghiép s& c6 nguy co bi€n mit khdi thi
trudng

Phat trién thém nhiéu mang dich vu méi 1a cin
thi€t trong tinh huéng canh tranh hién nay. Viettel
Post ra mit ng dung goi xe MyGo va sain TMPT
Vé So, khing dinh sy chuyén dich tir mot cong ty
buu chinh chuyén phét thanh cong ty cong nghé
trong nganh buu chinh. V4 So6 va MyGo dugc ky
vong sé& cung cAp khd ning gia ting s6 luong don
hang, rit ngin thoi gian giao hang ndi thanh, mé
rong thi phin trong giao nhan MPT. Vietnam Post
da trién khai thuc hién nhiéu dich vu “phi buu
chinh” nhu x ly hang triéu lugt hd sd cd
nhan,doanh nghiépqua dich vu cong; trién khai
san giao dich vin tai qua Smartlog... Nhitng dich
vu nay da mang vé cho Vietnam Post tong doanh
thu trén 1 ty USD, tong I1¢i nhuan ting trén 20% so
v6indm 2018.

J&T Express tri€n khai mo hinh dich vu da
dang: chuyén phat tiéu chuin dugc thi€t k& cho tat
ca ddi tugng khach hang; chuyén phat nhanh dap
ing dua ra mot s6 gidi phap van chuyén ddm bio
nhu giao nhanh, nhin giao ca hang héa cong kénh
hay c6 thé dit giao hang d& dang trén nhiéu nén
tdng; siéu dich vu giao hang cao cap J&T Super v6i
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uu thé van chuyén héa tdc, 6n dinh va bdo mat cho
dén giao hang tudi song; Giao hang J&T
International gidp ngudi dung tra ctu hanh trinh
qudc té.

EMS cung cap dich vu siéu toc ndi thanh 2 gid
trén cd s hop tdc v6i Lalamove, ddp tng nhu ciu
ngay cang khit khe ctia khdch hang vé tdc do va
chat lugng. EMS con phét trién dich vu logistics,
thong qua viéc tip trungdiu tunhan luc, ha ting
cong nghé, trién khai quy trinh cung cip dich vu
Last Mile Logistics va Forwarder.

Xu huéng hap din khdch hang bing cich cung
cAp mot loat c4c dich vu gia tri gia ting da dang tai
diém xudt phat va di€m dén, bao gdm dan nhin,
dong goi, dong goi qua ting, gin thé bio mat, tra
lai hang, c6 tdng dai hd trg khach hang € mang lai
su thudn tién cho khach hang.

3.4. Nhuiong quyén, mua bdn va sdp nhap

Canh tranh gy 4p luc phdi dau tu von cho cong
nghé va mang 1u6i, nhung chi phi dau tu thudng tdn
kém, va kéo dai thdi gian. Vi th€, cdc hing thudng
chon cdch nhugng quyén dé mé rong mang ludi.
Bing cach nhugng quyén, chi tir nim 2009 dén
nim 2010, STO Express da phat trién tir 30 1&n 50
trung tAm chuyén phat va ciing ting tir 1.800 di€ém
mang 1én 6.000 di€ém. M6 hinh nhugng quyén buu
cuc chuyén phit dudng nhu 12 mot cong cu canh
tranh hitu hi¢u ctia nganh CEP trong su6t thdi gian
qua. Thay vi phdi quan 1y hé thdng don hang dd so,
xay dung va gidm sat doi ngli nhan vién giao hang,
cdc doanh nghiép chi cin thuc hién ding chifc ning
van tai.

Nam 2019 thi trudng CEP Viét Nam ghi nhan sy
thAm nhdp cta cdc tén tudi nhu Best Inc My),
InExpress (Anh), ZTO Express. Bing con dudng
nhugng quyén, Best Express ¢6 7 trung tAm khai
thac, v8i hon 100 buu cuc; theo sau 1a ZTO Express

TAILIEU THAM KHAO:

v6i 12 buu cuc. InExpress tuy méi hién dién trén thi
trudng Viét Nam nhung ciing thi€t 1ap hon 30 dai
Iy. Cac hang nay ciing dat muc ti€u gia ting quy mo
manh mé. Chﬁng han, Best Inc duy kién thiét 1ap do
phti khip Viét Nam, véi 300 buu cuc, thuc hién
chuyén phit 150.000 buu kién/ngay va sé& ting
cong sudtlén gdp 2 1an trong vong 3 nim.

Cong ty CP Chuyén phéit nhanh Tin Thanh
(TTC Express) ciing di chuyén nhugng 70% cd
phan clia cdc c¢6 dong 16n cho 3 nha dau tuw gdm:
Cong ty TNHH MTV Dich vu Gia Ly, Cong ty
KLN (Singapore) PTE.,LTD va Cong ty CP Kerry
Intergrated Logistics (Hong Kong). Sau 13 nim
hoat dong trong linh vic chuyén phat nhanh, Tin
Thanh da c6 thuong hi¢u méi la Kerry TTC
Express, trd thanh doanh nghiép chuyén phét c6
von dau tu nudc ngoai. Ban lanh dao Cong ty cho
ring, khi hop tic véi dbi tic nude ngoai, Tin Thanh
tdng ndng lyc canh tranh, phét tri€n 6n dinh va hoc
tap dudc nhidu kinh nghiém

Tuy nhién, trién khai nhugng quyén trong bdi
canh canh tranh cao khong phai luon thuin Igi.
Theo Bo Codng Thuong, trong 235 doanh nghiép
nudc ngoai duge ciAp phép nhugng quyén tai Viét
Nam, vin c6 nhitng thuong hiéu da hoan toan khai
tl. Chi phi cho nhugng quyén 1a yé&u td khi€n nha
dau tuphdi can nhic.

Trong xu huéng ndy, cic cong ty nhudng quyén
c6 chi phi thip s& tap trung vao thi trudng dai
chiing, con nhitng cong ty thong thudng c6 kha
ning tap trung vao thi trudng cao cap, cdc thi trudng
ngach. Ngoai ra, khong thé khong tinh dén nhitng
cong ty mdi tham gia thi trudng trong khu vuc sé
ti€p tuc tham du vao Viét Nam vdi tiém ning ting
trudng chuyén phat nhanh manh mé. Piéu nay cho
thay, tuong lai, gid ban binh quin trong nganh sé&
phéi chiu nhiéu 4p lyc hon nita ®

1. Nam Anh, (2022), Thi trudng chuyén phit nhanh ctia Viét Nam c6 thé dat hon 114.000 ty dong vao nam 2030,
truy cap tai https://vneconomy.vn/thi-truong-chuyen-phat-nhanh-cua-viet-nam-co-the-dat-hon-114-000-ty-vao-

nam-2030.htm

2. Tap chi VNEconomy (2022), Swift247 vinh dy lot top nhitng doanh nghiép hang diu trong linh vic chuyén phat
nhanh tai Viét Nam, truy cap tai https://swift247.vn/thi-truong-chuyen-phat-nhanh-cua-viet-nam/

122 86 11 - Thdng 5/2023



KINH TE

3. Blog (2023). B4o céo thi trudng chuyé&n phat nhanh - Co hdi va thach thiic, truy cap tai https://ship4p.com/bao-
cao-thi-truong-chuyen-phat-nhanh/

4. Courier (2022), Express And Parcel (CEP) Market Size And Forecast, truy cip tai
https://www.verifiedmarketresearch.com/product/courier-express-and-parcel-cep-market/

5. Courier, Express, and Parcel (2022) Market Shaping A New Growth Cycle | Al Express Delivery Service,
Jetpak, Posti, truy cap tai https://www.openpr.com/news/2251677/courier-express-and-parcel-cep-market-shaping-
a-new-growth

Ngay nhan bai: 8/3/2023
Ngay phan bién danh gia va sita chira: 8/3/2023
Ngay chap nhan diing bai: 22/3/2023

Théng tin tdc gid:
PGS.TS. AN THI THANH NHAN
Truong Dai hoc Thuong mai
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IN THE E-COMMERCE FREIGHT FORWARDING MARKET
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ABSTRACT:

Vietnam's B2C e-commerce is growing rapidly thanks to the country’s young population,
increase in the number of Internet and smartphone users. According to the Vietnam E-commerce
and Digital Economy Agency, Vietnam's e-commerce market is expected to reach 23 billion USD
by 2025. The number of online shoppers is expected to account about 55% of the country’s
population with an average spending level of $600 per year. The rapid growth of e-commerce
activities has also fueled the competition among e-commerce freight forwarders.

According to a report by Allied Market Research, with a compound growth rate of 24.1% in the
period 2022-2030, Vietnam's e-commerce forwarding market is forecasted to reach about
114,680 billion VND by 2030. This spurs the competition among enterprises providing
e-commerce forwarding services, especially CEP enterprises (carrier, express and parcel). This
paper presents the competitive correlation among the groups of enterprises providing
e-commerce forwarding services and the groups of major service suppliers. The paper also
analyzes the main competitive efforts of enterprises in the market.

Keywords: competition, CEP enterprise, freight forwarding for the e-commerce sector.
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