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LOGISTICS XANH TAI VIET NAM:
CO HOI VA THACH THUC

® PHAM THU TRANG

TOM TAT:

Trong b&i cAnh mdi, phét tri€n bén vitng 1 xu thé tat yéu ctia moi qudc gia, thuc hién hoat dong

logistics xanh tr§ nén cip bach va cin thi€t hon bao git hét. Tai Viét Nam, logistics xanh 13 mot

khdi niém tuong d6i méi mé. Kh4i niém, ban chat logistics xanh Ia gi va cdc nhan td tic dong tdi

qué trinh thuc hién hoat dong logistics xanh chura dudc hiéu mot cach ddy dd va chinh xadc. Dan tdi

qu4 trinh thyc hién hoat dong logistics xanh tai Viét Nam gip nhiéu kh6 khin va thich thic. Trén

o s6 dit lieu thit cAp tif cdc tai liéu nghién cifu, bio cdo vé logistics xanh tai Viét Nam, bai viét

tong hop va trinh bay mot s6 noi dung 1y thuyét quan trong vé logistics xanh, ddng thdi dua ra mot

s6 nhan dinh vé thuan 1¢i va kho khin khi thuc hién hoat dong logistics xanh tai Viét Nam.

Tir khéa: logistics xanh, phét trién bén viing, thic diy.

1. Dit vin dé

Logistics dugc coi 12 yé&u td quan trong quyét
dinh viéc thic ddy dong chay clia toan bo cic giao
dich kinh t€ dic biét 12 hoat dong thuong mai
hang héa va dich vu. Nhan thifc dugc tAm quan
trong cda logistics, Chinh phd ra Nghi dinh s&
200/QD-TTG, dit muc tiéu ting toc d ting
trudng cta dich vu logistics 1én 15-20% va gia
ting mic dong gép cua logistics vao GDP tir 8-
10%. Tuy nhién, sy phat trién ctia cdc hoat dong
logistics gdy dnh hudng nghiém trong téi moi
trudng. Theo Doherty va Hoyle (2009), hoat dong
logistics n6i chung gy ra khodng 5,5% lugng khi
nha kinh. Riéng tai Viét Nam, van tdi dudng bod
chi€m hon 95% tdng lugng khi thdi ra moi trudng
tir hoat ddng van chuyén hang héa. Thuc hién cic
hoat dong logistics xanh 12 xu hudng tat y&u va

cAp bach. P& c6 thé thuc hién logistics xanh mot
cdch hiéu qua, trudc hét can hiéu 16 vé ban chat
ciing nhu vai tro clia logistics xanh. Tir d6, bai viét
dua ra mot s6 ddnh gid vé co hdi, cling nhu thach
thic cta viéc thyc hién hoat dong logistics xanh
tai Viét Nam.

2. Phuong phap nghién citu

Do gidi han vé miit ti€p cin dit liéu cling nhu
thoi gian thyc hi€n, phuong phdp nghién cttu ap
dung trong bai la nghién cttu tai ban (desk
research) v6i ngudn dit liéu chli y&u la dit liéu thi
cip. Cu thé, dit liéu dudc tap hgp va thu thap tir
céc bai bdo khoa hoc dugc ddng trong cac tap chi
in va tap chi dién ti trong nudc va qudc t&. Bén
canh d6, nghién cttu ciing s dung di liéu tir bdo
cdo clia cdc td chiic nghién cttu thi trudng, cic
doanh nghi€p va cd quan nha nuéc. Cac thong tin,
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dit liéu chd y€u dugc tim ki€m thong qua mang
internet, kho tang thong tin khdng 16 va dé dang
ti€p cin gitp tich kiém thdi gian nhung vin ddm
bdo tin cdy. Toan bd dif liéu dudc kiém tra, phan
loai theo céc tiéu thitc 1An lugt 12 tinh phit hgp vé6i
muc ti€u va ndi dung nghién ctu; tinh chinh xdc
va tinh thoi su cta dit liéu; tir d6 lwa chon nhitng
dit liéu hitu ich, ¢6 do tin cay cao nh4t phuc vu cho
nghién cttu.

3. Téng quan vé logistics xanh

3.1. Khdi ni¢m va muc tiéu logistics xanh

Thudt nglr “logistics xanh” hay cac thudt ngit

LEINT3

tuong tu nhu “logistics bén vitng”, “logistics xanh
bén vitng” 1an dau tién dudc dua ra vao nhitng nim
1980. K& tir d6, theo nhiéu céch tiéfp can khac nhau,
cic t8 chifc va cdc nha nghién ctu dé cap tdi nhidu
kh4i niém, thuit ngit khic nhau vé logistics xanh.
Theo Kutkaitis, Zuperkiené¢ (2011), logistics xanh
12 hé thong logistics ma ning lugng dudc tiéu ding
hiéu qua va gidm tdc hai d€n mdi trudng nhung van
gia ting hiéu qud lao dong va tinh canh tranh.
Guochuan (2010) dinh nghia logistics xanh la hé
thong cac hoat dong logistics dugc tao ra dé dong
thdi dap ng nhu cau, s& thich clia con ngudi va
tuan theo xu huéng phat trién bén virng. Tai Viét
Nam, trong Bédo cdo logistics Viét Nam 2022, da
duta ra kh4i niém vé logistics xanh: “Logistics xanh
12 hoat dong logistics huéng tdi cic muc tiéu bén
vitng, than thién va bdo vé moi trudng, gidm 81 da
tdc dong tiéu cuc d€n moi trudng”.

Nhu vay, xét vé ban chat, logistics xanh tap
trung nhdn manh vao nhitng nd Iyc va bién phap
nhim gidm thi€u tdc dong tiéu cyc cla hoat dong
logistics d€ dat t&i sy cAn biing bén vitng giita cic
muc tiéu kinh t€, xa hdi va moi trudng (Hinh 1,
Sbihi & Eglese, 2010).

Theo khung phét trién logistics xanh bén trén,
logistics xanh chi ph&i dong thdi cd 3 muc tiéu vi
mo 12 kinh t&, x4 hdi va mdi trudng. Muc tiéu mdi
trudng tip trung vao gidm 6 nhiém thong qua han
ch€ st dung céc loai nhién liéu héa thach bing viéc
st dung cdc ngudn ning lugng tii tao thay thé. Muc
tiéu xa hoi huéng t6i viéc gidm tai nan, gidm sy tic
nghén do s& lugng phuong tién tham gia giao thong.
Va cudi cling, muc tiéu kinh t&, thuc hién logistics
xanh gitip gidm t8ng khdi lugng ning lugng cin st
dung nhd cac bién phdp nhu t8i uu hda 16 trinh, 4p
dung cong nghé thong tin trong tinh todn...

3.2. M6 hinh dp dung logistics xanh tai cap do
doanh nghigp

Duya theo nghién cifu ciia Aidas va cdng su
(2013), quy trinh thyc hién hoat dong logistics
xanh tai doanh nghiép bao gdm 5 bu6c dugc md ta
chi ti€t trong Hinh 2.

Toan bo qué trinh t§ chifc trién khai 4p dung
hoat dong logistics xanh tai cAp do doanh nghiép
chiu tdc dong clia 2 nhém y€u t6 chinh.

- Y&u td bén trong: bao gdm ngudn nhan lyc,
quy dinh thé ch& cda cong ty, ning lyc vé cong
nghé k¥ thut va cdc y€u t6 kinh t€ vi mo kh4c.

Hinh 1: Khung phdt trién
logistics xanh

- T6i uu 1§ trinh

- Bao ddm mc dich vu
can thiét

- Tiét kiém nang luong

Muc tiéu
moi trudng

- Gidm & nhiém
- St dung néng lugng tai tao
- Tiét kiém nhién liéu héa thach

- Giam s vu tai nan

- Giam su tac nghén

- Bao d&m mai trudng lam viéc
thuan Igi

Nguon: Shihi & Eglese, 2010
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Hinh 2: Mé hinh ép dung logistics xanh tai cdp dé doanh nghiép
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- Y&u t6 bén ngoai: bao gdm cic yéu td vé
phdp luat va chinh tri, xa hoi, mdi trudng va y&u
t6 khoa hoc - k§ thuat.

3.3. Vai tro cua logistics xanh

3.3.1. Gidm phdt thdi khi nha kinh

Vai trd diu tién va dugc ddnh gid quan trong
nha't clia logistics xanh chinh la gidm phat thai khi
nha kinh. Theo nghién cttu cia Co quan ning
lugng qudc t&€ IEA (2021), c6 dén 37% lugng khi
thai nha kinh toan cAu do van chuyén - mot trong
céc hoat dong logistics cd bdn nhat, gay ra.

St dung cdc loai nhién liéu than thién véi moi
trudng hay ting cudng st dung cdc phuong tién
chay biing dong co dién gitip cit gidm ddng ké
lugng khi carbon th3i ra ngoai moi trudng. Cu thé,
xe dién c6 thé gitp gidm 37% - 83% lugng phat
thai khi carbon (Yoann Gimbert, 2022).

3.3.2. Pdp iung quy dinh va muc tiéu ciia
Chinh phii

Tai Hoi nghi Thugng dinh vé bién d6i khi hau
cdia Lién Hop qudc nim 2021 (COP26), gan 150

Nguébn: Aidas va cong su, 2013

qudc gia di cam k€&t s& khong con phdt thdi khi
nha kinh vao nim 2050. Bén canh d6, cdc qudc
gia cling dong thdi cam k&t thuc hién cdc hoat
dong bio vé rirng va st dung dat, chuyén ddi va
thic ddy st dung ning lugng sach va ning lugng
tai tao. D€ thuc hién dudc cdc cam két, tuyén bd
néu trén, cdc chinh phu tirng budc xdy dung
chuong trinh hanh ddng va dua ra cdc quy dinh cu
thé dé€ cdc cd nhan, t& chic, doanh nghiép cling
chung tay thuc hi€n. Trong dd, hoat dong logistics
xanh dugc coi [a mdt trong cdc xu hudng va nhu
cau tit yéu.

Cu thé, thong qua viéc thit chit cdc quy dinh
chinh sdch vé moi trudng, x4 thdi, hay dp thué&
carbon, Chinh phii thiic ddy va ddng thdi tao stc
ép dé cdc cd nhén, t8 chitc, doanh nghiép thuc
hién tdi cd cAu, chuyén ddi theo huéng phat trién
bén vitng, 4p dung rong rdi cdc hoat dong logistics
xanh. Mot trong cdc cong cu hiéu qua va dugc
nhiéu chinh pht 4p dung nhat hién tai chinh la
thué& carbon.
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3.3.3. Gitip ddp ving nhu cdu khdch hang tot hon

Ngay nay, nhd sy phét trién clia cong nghé
thong tin va cdc phuong tién truyén thdng, viéc
ti€p can thong tin clia khach hang vé sdn phim,
cong ty trd nén don gidn va nhanh chéng. Nhin
thitc clia ngudi tiéu ding vé bdo vé moi trudng
cing dugc gia ting. Theo bdo cdo ciia IBM
Research Insights (2020), 57% ngudi ti€u dung
sdn sang thay d6i théi quen mua hang thuong mai
dién tir d€ gitdp gidm tic dong d€n mdi trudng.
Hay theo khao sat cia DHL, 50% khdch hang
phdn hdi ring nhitng quan ngai vé mdi trudng dnh
hudng t6i quyét dinh mua sim ctia ho. Nhu vay,
thuc hién logistics xanh s€ gitip gdy dung hinh dnh
tot dep clia doanh nghiép va c6 tic dong tich cuc
dé&n sy hai long, gia ting mic do thda min clia
khach hang.

3.3.4. Thiic ddy manh mé su phdt trién bén viing
ctia doanh nghiép

Nhu da phan tich bén trén, thuc hi€n logistics
xanh gilip cdc t8 chitc doanh nghiép dat 1gi ich
kinh t&€ tir cdc chinh sdch, quy dinh hd trg cla
Chinh pht. Dﬁng thoi, theo DHL, 88% khach hang
c6 xu huéng trung thanh hon véi nhitng doanh
nghiép thyc hién cdc bién phdp bdo vé modi
truong. Nhu viy, logistics xanh déng gép cho sy
ting trudng doanh thu bén vitng cda doanh
nghiép. Tur géc dd chi phi, hoat dong logistics
xanh gidp gidm thi€u chi phi ning lugng, tdi wu
héa toan bo cdc hoat dong gitip gidm tdng chi phi
logistics ciia doanh nghiép.

3.4. Mt s6"hoat dong logistics xanh phd bién

3.4.1. Vin tai xanh

Vin tdi xanh dugc thuc hién théng qua 2 cich
thitc phd bién:

- Thay th& céc loai phuong tién sit dung dong
co dot trong sang cdc loai phuong tién sit dung
niing lugng dién hoic hybrid. Mot s6 cdng nghé
sén xudt phuong tién mdi hién nay cé chic ning
thu gilr carbon con du trong xe thay vi phat thai
ra ngoai.

- St dung nhién li€u sinh hoc va cdc loai nhién
liéu bén vitng (dugc sdn xudt tir cdc ngudn khic
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nhau nhu diu dn dd qua st dung, ph& thdi ndng
nghiép hay chat thdirin tai do thi,..) trong van tai.

Ngoai ra, vin tdi xanh con bao gdm céc hoat
dong t61 wu héa kha ning chuyén chd clia phuong
tién va 10 trinh van chuyén nhd 4p dung cong
nghé, chuyén d6i s6 va tri tué nhan tao, dic biét
1a trong giao hang chiing cudi.

3.4.2. Kho bdi xanh

Kho bai xanh 12 y tudng cho ring khi tdi co cau
va ti€n hanh diu tu ding cdch cho cdc trung tim
phan phdi, nha kho sé& gitp gidm lugng khi thai
carbon. Cu thé, doanh nghiép thuc hién diu tu vao
trang thi€t bi st dung cdng nghé mdi hoic ning
lugng tdi tao trong nha kho, trung tAim phan phdi.
Vi du nhu viéc st dung hé thdng chi€u sdng than
thién v6i moi trudng hon bing cédch thay th€ cac
béng dén huynh quang biing béng dén di-8t phat
quang (LED) s€ lam giam lugng dién tiéu thu dién
t6i 75%. Hay 1dp diit cdc tAm pin mit trdi trén mdi
nha sé& gitip tao ra dién ning ty nhién d€ st dung
trong chinh hoat ddng ctia nha kho, trung tdm
phan phéi.

3.4.3. Bao bi, dong goi xanh

Theo uGc tinh, trung binh c6 t§i 7 loai vat liéu
khdc nhau dugc st dung trong qué trinh déng géi
hang héa, trong d6, loai vat liéu nhya chi€m dén
95% téng gid tri bao bi déng géi, nhung chi c6
14% trong s6 d6 dudgc tdi ch€, theo bdo cdo chung
ctia Dién dan Kinh t&€ Thé& gidi va Quy Ellen
MacArthur (2016). Nhitng nim gin diy, vé6i su
gia ting clia thuong mai dién t&, viéc st dung céc
loai bao bi nhya déng géi cang trd nén phd bién
va khé ki€m sodt. Thyc hién logistics xanh, cdc
loai vat li€u mdi than thi€n v6i mdi trudng dudc
nghién cifu va dua vio st dung nhiéu hon. Quy
cidch déng géi hang héa ciing thay ddi dé€ ti€t
kiém lugng vatliéu, bao bi cAn sit dung.

4. Co hoi va thiach thdc cia hoat dong
logistics xanh ¢ Viét Nam

4.1. Co hoi

4.1.1. Quy dinh va chinh sdch hé trg tiv Chinh
phii

La mot trong cdc qudc gia chiu 4nh hudng
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ning né nhat tir bi€n d6i khi hau, Viét Nam nhan
thitc r6 rang vé tinh nghiém trong ciing nhu tinh
cap thi€t cla hoat dong bio vé moi trudng va dic
biétla gidm phat thai khi nha kinh. Thyc hién cam
k&t sau HOi nghi 1an thi 26 cdc bén tham gia Cong
u6c khung ctia Lién hgp qudc vé bi€n ddi khi hau
(COP26), Chinh phii Viét Nam ddy manh thuc
hién xay dung va tri€n khai cdc bién phdp gidm
phat thai CO,. Pdnh gid chung, Pang va Chinh
pht Viét Nam ciling nhu cdc ¢ quan chiéic ning
thurc sy danh sy quan tAm va vu tién hang dau cho
hoat dong phat trién bén vitng, trong d6 c6 phat
trién logistics xanh thong qua viéc ban hanh nhiéu
viin ban phdp luat, chinh sdch c6 lién quan nhim
tao hanh lang phdp ly thun Igi.

4.1.2. Nhin thiic cia doanh nghiép

Theo khdo sdt cia Ban bién tdp Bdo cdo
logistics Viét Nam 2022, ty 1€ cdc doanh nghiép
Viét Nam bao gdm ca cdc doanh nghiép cung cap
va st dung dich vu logistics dinh m&i quan tim
rat 16n t6i hoat dong logistics xanh va bén vitng.
Hon 73,2% s6 cong ty dugc khdo sit cho biét
cong ty da dua logistics xanh vao trong chi&n lugc
kinh doanh ctia cong ty. P4y 12 minh chitng cu thé
va rd rang vé tim nhan thdc clia cdc doanh
nghiép vé vai trd cla logistics xanh trong phat
trién bén virng.

4.1.3. Nhin thiic ctia nguoi tiéu diung

Nhitng nim gin diy, nhin thifc cda ngudi tiéu
diing tai Viét Nam c6é nhiéu thay ddi tich cuc.
Ngudi tiéu dung gia ting nhan thifc va uu ai hon
viéc tiéu diing hang héa, sin phim dudc cung cip
nhd st dung dich vu logistics xanh. Do khdach hang
12 muyc tiéu cudi cing clia moi chudi cung ng sdn
phdm, nén sy chuyén bi€n thdi d6 clia ngudi tiéu
diing vé logistics xanh 12 dong Ivc manh mé thiic
ddy cdc doanh nghiép thyc hién hoat dong
logistics xanh. Ciing theo khdo sdt cia Bdo cdo
logistics Viét Nam 2022, c6 trén 30% khach hang
ddng tinh véi viéc st dung cdc loai phuong tién,
nhién liéu, vatli€éu than thién véi mdi trudng, trén
10% khach hang sin sang trd thém tién dé€ dudc
st dung dich vu logistics xanh.

4.2. Thdch thiic

4.2.1. Han ché'vé nguén luc

Thdch thic clia viéc dp dung hoat dong
logistics tai Viét Nam hién nay 13 han ché& vé
ngudn lvc: cd ngudn luc tai chinh va ngudn
nhan luc.

Kha ning tai chinh ctia doanh nghiép l1a yéu t&
bén trong c6 tdc dong 16n nhat t6i qud trinh phat
trién logistics xanh ctia doanh nghiép, vdi mic
di€ém trung binh 4.24/5 (Theo khio sit ctia Bdo
céo logistics Viét Nam 2022). Tinh d&€n nim 2022,
c6 98% s& doanh nghiép hoat dong tai Viet Nam
12 doanh nghiép vira va nhd nén han ché& vé ngudn
luc tai chinh 1a diéu hoan toan d& hi€u. BE ti€n
hanh phat trién hoat dong logistics xanh, cic
doanh nghiép sé& cAn vén dau tu trong qud trinh
mua mdi trang thi€t bi cong nghé, tdi cd ciu lai
cdc hoat dong von c¢6. Khé khin vé tai chinh tdc
dong truc ti€p cdn trd viéc 4p dung logistics xanh.

Bén canh d6, ngudn nhin luc logistics chat
lugng cao tai Viét Nam con thi€u hut nghiém
trong. Theo cdc két qua dy bdo clia Vién Nghién
cttu va Phat trién Logistics Viét Nam, d€n nim
2030, nganh Logistics ctia nudc ta can bd sung 2,2
triéu nhin lyc, trong d6 doi hdi khodng 200.000
nhan lyc logistics chat lugng cao c6 bing cip
ching chi chuyén mén, c6 ky ning nghiép vu va
ndng luc ngoai ngit.

4.2.2. Co sé ha tdng logistics

Xét vé cdc y€u td bén ngodi, co sd ha ting
logistics tai Viét Nam dugc ddnh gid 1a y&u t6 gay
khé khin 16n nhdt cho phdt trién hoat dong
logistics xanh tai Viét Nam. Cu thé, mic dii cd s&
ha tang logistics tai Viét Nam di dugc diu tu
nhung thuc t€ van con rat nhiéu van dé nhu chait
lugng dudng, cing, bén tau xe vin chua ddm bao,
quy hoach va xay dung mang ludi giao thong chua
t61 uu din t6i han ché& hiéu qud clia cic hoat dong
logistics. Tinh trang s6 lugng tham gia vao hé
thong giao thong qud tii giy tic nghén tai nhiéu
tuyé&n dudng, b&n cidng vin thudng xuyén xay ra,
dic biét trong cdc khodng thdi gian cao diém.

Vé hé thong cong nghé thdng tin phuc vu
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logistics, mtic do dp dung cdng nghé thong tin
trong cdc doanh nghiép con thidp, hé thdng chua
ddng bo, gy cham tré trong qué trinh x{ 1y thuc
hién hoat dong logistics.

4.2.3. Han ché'vé quy dinh, chinh sdch

Chinh pha va lanh dao Pang, Nha nuéc Viét
Nam rat nd luc trong viéc dua ra cdc quy dinh,
chinh sach hd tr¢ cho hoat dong logistics xanh. Tuy
nhién, thuc t€ qué trinh 4p dung va thuc thi cdc quy
dinh con gip nhiéu vuéng mic do chdng chéo chic
ndng nhi€m vu giita cdc cd quan chifc ndng.

Bén canh do, trong cac hoat ddng logistics, vdn
tdi c6 xu huéng dudc quan tAm nhiéu hon, trong
khi d6 vé& ban chat, cdc hoat dong logistics chifc
niing khdc nhu kho bii, hé thong cong nghé thong
tin logistics cling c6 vai trd rit quan trong va cé
mdi quan hé chit ch&. Vi vay, viéc chi tap trung
thic ddy mot loai hinh hoat dong logistics trong
khi con han ché& vé cdc loai cd s3 ha tAng logistics
khdc din dén tinh trang thi€u dong bo trong viéc
dp dung va thyc hién logistics xanh. Pic biét,
nhitng quy dinh vé viéc tdi ché&, sita chita va phuc
hdi chat thai; tdi ch& va phat trién bao bi thin

TAILIEU THAM KHAO:

thién moi trudng va quang b4 sit dung cdc ngudn
tai nguyén tdi tao con han ché.

5.Ké&tluan

Trong khuon khd dién dan Logistics Viét Nam
nim 2022 dugc t& chic vdi chi dé “Logistics
xanh”, Bo trudng B Cong Thuong Nguyén Hong
Dién khing dinh phat trién logistics xanh 13 xu
huéng tAt y&u va 1a tiéu chi quan trong dé danh
gid sy phat trién bén vitng cdia toan nganh. Thong
qua bai nghién ctu, tdc gid ti€n hanh hé thong
héa co s6 1y thuyét quan trong vé logistics xanh:
khdi ni€m, muc ti€u, mé hinh 4p dung logistics
xanh cap do doanh nghiép, ciing nhu mdt s& hoat
dong logistics xanh phd bi&n. Tir &6, mot s6 nhan
dinh vé cdc y&u to tao diéu kién thuan 1gi va gy
khé khdn cho doanh nghiép khi thyc hién hoat
ddong xanh tai Viét Nam cling da dugc trinh bay
trong bai. Hi€u rd rang hon vé logistics xanh va
nhitng thuén 1gi cling nhu khé khin cta viéc thyc
hién hoat ddng nay tai Viét Nam s& gilp cic
doanh nghiép cé su chuidn bi chu ddo, tao diéu
kién thuin lgi d€ phat trién hon nita hoat dong
logistics xanh tai Viét Nam B
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ABSTRACT:

In the new context, sustainable development is an inevitable trend for all countries.
Implementing green logistics activities becomes more urgent and necessary than ever. In
Vietnam, green logistics is a relatively new concept. Many people have not fully understood the
concept and nature of green logistics, and the factors affecting the implementation of green
logistics activities. As a result, there are many challenges to the implementation of green logistics
activities in Vietnam. By analyzing secondary data from researches and reports on green logistics
in Vietnam, this paper summarizes and presents some important theoretical contents about green
logistics, and points out advantages and disadvantages for the implementation of green logistics
activities in Vietnam.
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