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TOM TAT:

Ning luc canh tranh (NLCT) 1a y€u t6 quan trong gidp doanh nghiép c6 vi tri vitng chic trén thi
trudng va c6 thé vuon 1én. Bai vi€t tp trung nghién cifu nhitng ndi dung cd ban trong nang cao
NLCT ctia cic doanh nghiép may mic nhé va vira, nghién citu di€n hinh v6i Cong ty TNHH Phong
Lan va céc d6i thd canh tranh chinh 1am tién d& cho mot s§ ham ¥ nhim nang cao NLCT. C6 3 ndi
dung chinh ctia nAng cao NLCT, d6 1a phan tich mdi trudng va nhan dién ddi thi canh tranh cia
doanh nghiép, xdc dinh cic yé&u td co ban tao 1ap NLCT doanh nghiép va d4dnh gia NLCT doanh
nghiép. Thong qua d6, bai viét chira 5 han ch& va 5 ham ¥y nang cao NLCT ctia doanh nghiép may

mac nhd va vira tai Ha Nam.

Tu khéa: ning lyc canh tranh, cong ty may méc nhé va vira, Cong ty TNHH Phong Lan.

1. Co'sG 1y luan va phuong phap nghién cifu

1.1. Khdi qudt vé ndang liuc canh tranh ciia cong
ty kinh doanh

Theo Michael Porter (1985), canh tranh (kinh
t€) 12 gianh 13y thi phan va dat 16i nhuin cao, con
Duong Ngoc Diing (2006) cho ring canh tranh dé&
trd thanh gidi nhat; canh tranh d€ tré thinh doc nhat
vd nhi... [1]. Nhu vay, thuc chat canh tranh la st
dung kha ning ctia minh @& vugt qua doi thi canh
tranh. C6 thé néi, canh tranh 13 quan hé kinh t&, &
d6 cac chii thé kinh t&€ ganh dua tim moi bién phap
(c4 nghé thuat14n thi doan) @& dat muc tiéu kinh t&
clia minh, thong thudng 1a chi€m linh thi trudng,
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gianh 1dy khich hang ciing nhu cdc diéu kién san
Xuét, thi trudng c¢6 1gi nhat. NLCT dugc chia thanh
4 cip dd, gdm: NLCT quéc gia, NLCT nganh,
NLCT doanh nghiép va NLCT sdn phdm. Trong
pham vi nghién ctu nay, nhém tdc gia tap trung
nghién cttu cdp dd NLCT doanh nghiép theo ti€p
cin: “NLCT cua doanh nghiép 1a khd nang duy tri
va nang cao I¢i th€ canh tranh trong viéc tiéu thu
san pham, md rong mang 1udi tiéu thy, thu hit va
st dung c6 hiéu qua cdc yé&u t6 sdn xuit nhim dat
lgi ich kinh t& cao va bén ving” [4]. Nang cao
NLCT doanh nghiép chinh 12 ning cao kha niang
khai thdc thi trudng, tiéu thu sin phim hay thu hit
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khéach hang tir d6 giip doanh nghi€p nang cao 1di
nhuan v 10i thé kinh doanh.

1.2. Noi dung co bdn ctia nang luc canh tranh
doanh nghi¢p

Theo Nguyén Hoang Giang vad Nguyén Nhu
Hoang (2021), NLCT doanh nghiép dudc xac dinh
dua trén ning luc t8 chic, ning lyc thich &ng va
hiéu suat kinh doanh ctia doanh nghiép [2]. Ning
Iuc t8 chiic cia doanh nghiép gdm: kha ning huy
dong va st dung ngudn tai chinh, cong nghé, kha
ning cung cAp sin phim, chit lugng sdn pham va
uy tin doanh nghiép cling nhu sy linh hoat cta
doanh nghiép. Ning luc thich &ng clia doanh
nghiép thé hién thong qua kha ning k&t nSi véi thi
trudng, kha ning td chitc va huy dong ngudn nhan
lue, sy ddm bdo va sdn sang trong cung Gng sin
phdm ciing nhu kh4 ning t8 chitc. Hiéu suat kinh
doanh ctia doanh nghiép thé hién qua thi phdn va
1¢i nhuan clia doanh nghiép ciing chinh 1a yé&u to
gitip ddnh gid NLCT ctia doanh nghiép. Trong
nghién cfu nay, ndi dung ¢ ban cla viéc ning
cao NLCT doanh nghiép gém 3 noi dung thé hién
d Hinh 1.

Phan tich méi truong va nhdn dién doi thii canh
tranh cia doanh nghiép

Cong viéc dau tién doanh nghiép can ti€n hanh
12 nghién cttu tinh th& nhiim hi€u ro cdc y&u to rang
budc ciing nhu ngudn lyc canh tranh cia minh nhu
th& nao, nhan dién ro d6i thl canh tranh chinh 13 ai,
phuong thiic canh tranh ctia ho nhu thé€ ndo, ho ¢6
dac diém ngudn lyc ra sao, muc tiéu va chién lugc
clia ho th& ndo... D6 1a cin i cho viéc lva chon cic
y&u'td tao 1ap NLCT.

Xdc dinh cdc yéu t6 co ban tao ldp ndng luc canh
tranh doanh nghiép

Tuy theo dic diém, linh vuc kinh doanh va quy
mo doanh nghiép c6 thé phan tich cic y&u td, tiéu
chi quy&t dinh NLCT ctia doanh nghiép, nhu: Tai
chinh va nhin luc; Quin ly va diéu hanh;
Marketing: Quén tri co s vat chat va cong nghé;
Nghién cttu va phét trién (R&D)... Ngudn lyc tai
chinh dugc danh gia n6é thong qua kha nang thanh
toan, hé sd von, hé s6 nd... Ngudn nhan lyc thé hién
sttc canh tranh, trong d6, quy mo6 va nidng luc cling
nhu sy gén bé/trung thanh véi doanh nghiép 1a y&u
t0 quan trong. Luc lugng lao dong 1a yé&u td dnh
hudng dén sy van hanh trang thi€t bi, cong nghé

Hinh 1: Néi dung cd ban cta ndng cao
ndng luc canh tranh
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Phan tich mai trudng va nhan dién ddi thG canh tranh
clia doanh nghiép
Phan tich méi trudng canh tranh
Nhan dién d6i thd canh tranh
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Xac dinh cac yéu t6 co ban tao lap
nang luc canh tranh doanh nghiép
Tai chinh va nhan luc
Quan Iy va diéu hanh Marketing
Quan trj co s vat chat ky thuat va cong nghé
Nghién clu va phét trién
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([ Danh gia nang luc canh tranh doanh nghiép ]j

Nguén: Nhém tdc gid téng hop

clia doanh nghiép, 1 diéu kién d€ ning cao ning
suitlao dong, ting cht lugng san pham... Ning luc
t6 chifc, quan ly ciing 13 mot y&u td quan trong ciu
thanh NLCT ctia doanh nghiép giip dua ra cdc
quyét dinh chié€n lugc va trién khai ching thanh
cong. Ning luc marketing 12 yéu t§ gitp doanh
nghiép thau hiéu khich hang, tao ra nhitng sin
phidm, cdc phuong thiic phan phdi va cic hinh thifc
xtic ti€n phi hop dic di€m khich hing muc tiéu
clia doanh nghiép. Niing luc quén tri cd s& vat chat
k¥ thuit va cong nghé ning luc R&D gitp doanh
nghiép c6 van hanh hoat dong sin xuat - kinh
doanh, tao ra sian phdm mdi, ciing nhu lya chon
nhitng vat liéu méi phit hgp yéu ciu ngay cang cao
ctia khdch hang.

Ddnh gid ndng luc canh tranh doanh nghiép

Sau khi xdc dinh va phat trién NLCT cda
doanh nghiép, viéc danh gia NLCT 1a cin ct dé
xdc dinh mic do thyc hién lam cdn c cho nhitng
diéu chinh va cdc hoat dong ti€p theo. C6 thé ap
dung ma trin hinh 4nh canh tranh dé danh gi4 dva
trén viéc xdc dinh ddi thd canh tranh chinh, rdi so
sdnh mot s§ tiéu chi quan trong ctia NLCT clia
doanh nghiép, cling nhu nhitng ddi thii d6 va tinh
todn, so sanh vdi nhau. Ttr d6, doanh nghiép sé€
bi€t minh hon/kém nhitng gi va can lam gi ti€p
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theo. Bén canh d6, mot sd chi tiéu do ludsng NLCT
thudng duge st dung 12 thi phan, 1¢i nhun, chit
lugng va gid ban sidn pham.

1.3. Phuong phdp nghién ciiu

Phuong phdp nghién citu tai ban da dudc 4p
dung nhiim: tdng hop cédc 1y luan va thuc tién lién
quan dén NLCT doanh nghiép biing c4ch thu thap,
thong ké cdc 1y luan vé NLCT va dua ra nhitng
phan tich, ddnh gi4 d€ Iva chon nhitng ndi dung phit
hop. Véi dif liéu sd cip, phuong phap phdng van
dugc ti€n hanh v6i 5 nha quan tri cia Cong ty
Phong Lan va diéu tra chon mau (theo phuong phép
14y miu thuin tién) 30 nhan vién clia Cong ty
Phong Lan, 127 khach hang da st dung san pham.
Trén co s6 tdng hop cdc dit lieu vé hoat dong canh
tranh ctia cac doanh nghiép may mac nho va vira tai
Ha Nam tir cic bai viét, tir website clia cdc doanh
nghiép... va k&t hgp v6i mot sd thong tin thu thap
dugc tir phdng van nhd quan tri, diéu tra khich
hang ddnh gid vé Cong ty Phong Lan va 3 d6i thi
canh tranh chinh (Genviet, Hoin Hué va Phd
Cudng), bai viét phan tich thuc trang NLCT clia
Cong ty Phong Lan. K&t qué dénh gia thuc trang la
cd s§ dua ra modt s6 ham y nang cao NLCT cda
Cong ty Phong Lan ndéi riéng, cdc cong ty nhd va
vira § Ha Nam n6i chung.

2. Thuc trang ning lu'c canh tranh ctia mot so
cong ty may miic nhé va vira tai Ha Nam

2.1. Tong quan thi truong may mdc tinh
Ha Nam

Theo S& Cong Thuong Ha Nam, ndm 2022, toan
Tinh Ha Nam c6 khodng 200 doanh nghiép hoat
dong trong linh vic may mic, hau hét 12 doanh
nghiép nhé va vira. Trong nhitng thing ddu nim
2022, cac doanh nghi€ép may mdc duy tri hoat dong
kh4 6n dinh, véi lugng don hang 16n. Trong 8 thang
nim 2022, kim ngach xuat khdu nganh May mic
dat xap xi 265 trieu USD, ting trén 20% so vdi
cuing ky nim 2021. Tuy nhién, giai doan cudi nim
2022, nhiéu doanh nghiép may mic di phai gidm
cong sudt hoat dong do khdng duy tri dugc sin
lugng hang xuat khiu, khong ky két duge don hang
m&i. Nguyén nhan chii yéu do chi phi van chuyén,
gi4 nguyén liéu dau vao ting (gid xing diu bi€n
dong lién tuc). V6i thi trudng xudt khau: tinh trang
lam phat tai nhiéu nudc trén thé gidi, nhat 1a tai My
va cdc nude chiu Au ting cao, ngudi tiéu ding thit
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chit chi tiéu nén nhu cAu vdi sin phdm may mic
gidm, nhiéu thi trudng 16n nhu: Trung Qudc, Nhat
Bén, Pai Loan (Trung Qudc)... vin dang 4p dung
cédc bién phdp nghiém ngit chong dich da 4nh
hudng 16n dé€n chudi cung ing nguyén phu liéu va
tiéu thu sin phaAm dét may clia cic doanh nghiép &
Ha Nam. & thi trudng noi dia, theo s6 lieu ctia Cuc
Thong ké tinh Ha Nam, trong 5 thdng diu nim
2022, tong mifc ban 1é hang héa va doanh thu dich
vu toan tinh udc dat 14.939,8 ty dong, ting 13% so
v6i cting ky nim 2021. Trong d6, riéng tdng mic
ban 1& hang héa udc dat 12.431,9 ty ddng, ting
14,5% so vé6i cung ky. Trong s6 12 nhém nganh
hang ban 1&, Ha Nam c6 8 nhém dat mitc doanh thu
ting kha cao so vdi cung ky ndm 2021. Tuy nhién,
van con 4 nhém c6 doanh thu gidm so cling kY,
trong d6 c6 hang may mic.

2.2. Hoat dong canh tranh ciia mjt s6 cong ty
may mdc nho va viia tai Ha Nam

Cong ty TNHH Phong Lan dudc thanh lap vao
ngay 22/12/2005 theo Quyét dinh s6 0700219975
cia S& K& hoach va Pau tu tinh Ha Nam, chii y&u
san xuat cdc sin phAm may mic. Tif nim 2005 dén
nay, Cong ty di ti€p tuc 6n dinh va phét trién,
khong ngirg xay dung va phat trién trd thainh mot
doanh nghiép sdn xuat thuong mai uy tin trén thi
trudng. SO lugng nhan vién hién ¢ clia Cong ty 1a
150 ngusi, tai thdi diém ngay 31/12/2021, von kinh
doanh ctia Cong ty TNHH Phong Lan dat trén 134
ty dong, v6i nha mdy sin xuat c6 dién tich 2.000
m2, hé thong m4dy méc tén tién, hién dai dugc nhap
khAu tir Pai Loan, Nhit Ban dap ing c4c tiéu chuin
qudc t&, van hanh 8n dinh, dm bao sin lugng va
chat lugng san pham.

Thuc trang phan tich moi truong va nhdn dién

doi thii canh tranh ciia Phong Lan

Cong ty Phong Lan phai d6i dién véi canh tranh
rat khoc liét ca trong nue 1an qudc t&, ca vé chiing
loai, cht liéu 1an gia c4, ddi dién vé6i cdc ddi tha
canh tranh hién tai va tiém niing, cdc 4p luc tir nha
cung tng va tr ngudi ti€u dung. Hoat dong phan
tich mdi trudng da dudc quan tam tai Cong ty gitp
Cong ty phan nao ddnh gi tru6c dude nhitng thach
thiic nhu sy bi€n dong din dén chi phi ting, gia
nguyén phu liéu ting va sy chuyén ddi clia thi
trudng do dich bénh, chi€n tranh va cic yé&u to
khéc. Trong nganh May mdc tai dia ban tinh Ha
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Nam hién nay, c¢6 rt nhiu cong ty c6 quy md
tuong tu v6i Cong ty Phong Lan nhung mitc do hién
dai clia mdy moc thié€t bi va chdt lugng cao hon.
Cong ty nhan dién cdc doi thl canh tranh chinh clia
minh tai Ha Nam 1a Cong ty TNHH Dét may Phua
Cudng, Cong ty TNHH May Hodn Hu€, Cong ty C6
phan Thdi trang Genviet. Céc d6i thi ndy c6 mot
diém chung déu 12 nhitng cong ty liu nim va chiém
vi th€ 16n tai Ha Nam.

Thiic trang cdc yéu to co ban tao lap ning luc
canh tranh cia Phong Lan

V& ning luc tai chinh. Téng tai sdn cia Cong ty
nim 2019 dat trén 153 ty déng, nhung nim 2020
gidm con hon 130 ty dong va nim 2021 da ting 1én
trén 134 ty dong nhung hé s6 ng & mic rit cao.
Nhin chung, tinh hinh tai chinh nhitng nim vira qua
clia Cong ty khd 8n dinh. So sanh ning lyc tai chinh
ctia Phong Lan vdi cdc ddi thii dugc thé hién &
Bang 1. Trong d6, niang lyc tai chinh ctia Genviet 1a
t0t nhit va thdp nhat 1a Phi Cudng (theo sd liéu
nhém tdng hdp d&€n niam 2022).

V& nhin sy va ning luc quan ly- diéu hanh.
Cong ty TNHH Phong Lan da thudng xuyén quan
tam d&n cong tic dao tao va phat trién ngudn nhian
Iuic, chi trong vao cédc chinh sdch doi v6i ngudi lao
dong, ¢6 chinh sach khen thudng kip thdi cho ngudi

lao dong va thing cAp cho nhitng ngudi c6 nhiéu
thanh tich, d6ng gép. K&t qua phdng van cdc nha
quén tri cho thay: khi so sdnh véi cdc ddi thii canh
tranh thi ch&€ do dai ngd lao dong va chinh sach phat
trién ngudn nhan lyc cia Phong Lan dugc cho ring
kém hon so vdi Genviet va t6t hon so v6i 2 doi thi
con lai 1a Hodn Hu€ va Phi Cudng. Phong Lan ludn
sip x&p, bo tri co cau t& chifc bo may quan 1y va
phan dinh rd chtic nang, nhiém vu clia cdc bo phan
10 rang, tranh tring chéo, thira nhan lyc. P& ning
cao hiéu qué sin xudt, Cong ty thuc hién sip x&p
vin phong, nha xudng, bép in... theo quy trinh 5S
dam bao khoa hoc, sach sé&, hi€u qua.

V& ning lyc marketing, cdc sdn pham clia Cong
ty dugc ddnh gid phit hgp v6i thi hi€u clia ngudi tiéu
diing, chli y&u tip trung vao phan doan trung cap tai
céc tinh, thanh phd va chii yéu la & TP. Ha Noi. Céc
san phdm dugc ddnh gid c6 chit lugng tot, mau ma
kh4 da dang. K&t qua khdo sit nhan vién vé chit
luong san pham dugc thé hién & Bang 2.

K&t qua phdng van lanh dao cho thdy, Cong ty
xdc dinh muc ti€u dua ra mic gid sao cho dat 1gi
th€ canh tranh, dya trén bi€n dong thi trudng
nhung phai bim sit gid thanh dé lya chon mic gid
pht hgp. C6 chinh sdch vu dai cho khich hang
16n, khach quen. Cong tdc phan phoi ciing dugc

BAng 1. So sdnh nding luc tai chinh cia mét sé Céng ty May méc tai Hd Nam

T Chi tiéu Phong | Genviet | Hoan | Pha
Lan Hué | Cudng
1 | Khadnang thanh toan
1.1 | Hé sdthanh todn nhanh (Gia tr1 TS ngan han - Gia tri hang tén kho)/Ng NH 0,74 0,78 0,75 0,92
1.2 | Hé sdthanh toan tuc thai (Tién & cac khoan tuong duong tién/Ng NH) 0,11 0,17 0,14 0,9
2 | Hésdng (Ng phai tra/Tong ngudn vén) 0,75 0,6 0,77 | 0,78

Nguén: Nhém nghién ciiu tong hop

Bdng 2. K&t qud khdo sat nhan vién vé chdt lugng sdn phdm clGa Phong Lan

"
1 | Chéatlugng san pham la yéu t& quyét dinh dé khach hang chon mua san pham clia Cong ty 28 | 084
2 | Chétlugng san phdm clia Cong ty co kha nang canh tranh véi cac san pham cung loai trén thi trusng | 3.2 | 0,77
3 | Khach hang hailong véi chét lugng san phdm va dich vu cham soc sau ban hang clia Cong ty 36 | 0,9

Nguén: Nhém nghién citu tong hop

$6 11 - Thang 5/2023 107



TAP CHi CONG THUONG

Bdng 3. So sdnh viéc st dung trang thiét bi ca mét sé doanh nghiép may méc

TT | Loai may mac thiét by CongtyPhonglLan | CongtyGenviet | CongtyHoanHué | Codngty PhiCudng
1 | Ty1émay 1kim dién t 55% 95% 60% 53,8%
2 | Tylé may 2 kim dién tu 53% 85% 55% 54%

chii trong, Cong ty c¢6 ban cic sin phim clia minh
tai 3 ctta hang tai Ha Nam. Cdc cita hang nay bo
tri & cdc vi tri thudc trung tim cda cdc dia ban
huyén, thi xa cla tinh Hi Nam, nim § nhitng ndi
dong din cu va thuan tién vé giao thong di lai,
dugc danh gid 13 dia diém thu hit dugce luong 16n
khdch hang trén cdc huyén, thi xa cua tinh. Hoat
dong xtc ti€n cia Cong ty dang tp trung vao
kénh tryc tuyén dé phit hop véi xu thé clia ngudi
tiéu dung. Cong ty thyc hién cdc hoat dong truyén
thong qua mang xa hoi nhu Facebook, st dung
fanpage d€ trao d6i thong tin vé sin phdm ciing
nhu cdc chudng trinh xiic ti€n. Cong ty ciing thuc
hién cdc hoat dong cong ddng, nhu trao qua ting
t6i cdc hoan canh khé khin, ngudi c6 cdng véi
cdch mang, tai trg cho cdc quy... trén dia ban Ha
Nam vd mot s6 tinh 1an can. K&t qua khdo sét
khach hang cho thdy: hoat dong xic ti€n cla
Cong ty da bit kip cdc doi thi khi thuc hién tiép
can tryc tuy€n qua cdc mang xa hoi song song véi
cdc phuong thic truyén thdng. Nhu vay, so véi cic
doi thd canh tranh, ning luc marketing ciia Cong
ty Phong lan tuong duong cdc doi thi & chinh sdch
gid ban va dich vu chdm séc khach hang, tuy
nhién vé cong tic quing cdo, marketing truc ti€p
thi con y&u thé hon so v6i Genviet va Hodn Hu€.
V& ning luc quan tri co s§ vat chat k§ thuat va
cong nghé. Cong ty dau tu hé thong sin xuit hién
dai, mdy méc tuw dong d€ ting ning suit lao dong
va chuyén nghiép héa k§ thuat sin xuit, trang bi
hon 200 mdy may cong nghi¢p cong nghé Nhit
Bin, Han Qudc, day chuyén khép kin tir khau
chuin bi d&n khau kiém vai nhap kho. Tuy nhién,
quy trinh sdn xut vin con & dang ban tu ddng, cin
c6 thém thao tdc ctia cong nhan. Mdi san pham ciia
Phong Lan déu dugc chi trong thi€t k&€ va sin xuat
tinh xdo trén mdy may chuyén dung. Theo k&t qua
khao sat cia nhém, khach hang ddnh gia kha cao
chdt lugng sin pham clia Cong ty. Viéc st dung
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Nguodn: Nhém nghién citu tong hop

trang thi€t bi clia mot sd cong ty dén nim 2022
dugc trinh bay & Bang 3.

Tur Bang 3, c6 thé thiy so vdi cdc ddi thii canh
tranh trén dia ban tinh Ha Nam, Cong ty TNHH
Phong Lan dang kém wu th& vé viéc dau tw mdy
méc t dong, didu nay c6 thé din d&n ning lyc san
xudt kém hon so vdi ddi thii canh tranh, trong diéu
kién cac y€u t6 kh4c 1a nhu nhau.

V& ning luc R&D, Cong ty chua tip trung nhiéu
vao viéc nghién ctu khach hang, nghién citu doi
thi canh tranh. Trong khi d6, & cac cdng ty khac va
cédc cong ty c6 von dau tu nudc ngoii, viéc nghién
cttu thi trudng va khdch hang, nghién cttu doi tha
canh tranh dang dudc thyc hién kh4 t6t bdi bd phan
marketing. Chi phi du tu cho R&D ctia Cong ty
gidm dan qua cdc nim, tir hon 1,8 ty dong (2019)
xudng con hon 1,6 ty ddong (2020) va d&€n hét nim
2021 chi con chua dén 1,5 ty ddng.

Dadnh gid chung ndng luc canh tranh

Tir két qua tdng hop ctia nhém nghién citu cho
thay, vé thi phan clia cdc cong ty nim 2022, cao
nhat 12 Genviet (38%) rdi dé€n Phong Lan (19%) va
Hodn Hu& (18%), Phi Cudng (16%). Tir két qua
kh3o sit vé khach hang, yéu to chit luong van 13
moi quan tAm hang dau, do vay Phong Lan chi€m
dugc uu th€. Doanh thu clia Genviet cao hon, vi
cong ty ndy ¢ nhitng san phim hudng tdi phan doan
thi trudng cin cao cap. Nhin chung, céc cong ty may
mic c6 mot s6 diém y&u cin chi y nhu sau: Thit
nhat, ning lyc tai chinh con han ch&, din dé&n viéc
diu tur cho may mdc trang thi€t bi chura ddng bd va
dat dudc ty 1& tw dong hda 100% din d&€n han ché vé
ning sudt va chit lugng. Thit hai, vin dé nguyén
phu liéu dau vao con nhidu han ché va bi dong ci vé
thdi gian 14n chi phi. Thi ba, qué trinh sdn xut con
¢6 cac ca nhan chua thyc hién ding theo quy trinh
san xuat, dong thdi thi€u su quan ly sit sao clia cic
cdn bd quan 1y san xuit, din d€n mdt s& san phadm
san xuat ra bi 18i, khong dat yéu cau va phai loai bd
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lam tang chi phi, gidm uy tin. Thi tw, cong tic R&D,
thi€t k& chua dugc dau tu di 16n nén cac san phim
van con han ché& vé sy da dang miu mi, ching loai.
Cuoi ciing 12 hoat dong marketing: chuta ¢6 bd phan
nghién ctru thi trudng riéng va chuyén nghi¢p nén
cdc san phadm chua thuc sy ddc ddo va phi hgp véi
khiach hang muc tiéu; cic hoat dong phan phdi va
truyén thong con yéu.

3. Mot so ham ¥ nang cao ning luc canh tranh
clia cac cong ty may tai Ha Nam

Tir nhitng han ché& da tdng hdp, nhém nghién
citu dua ra mot s6 ham ¥ nang cao NLCT ddi véi
Phong Lan va ky vong dp dung phu hgp véi cac
cong ty may mic nhd va vira tai HA Nam. Thi nhat,
cAn nang cao ning luc tai chinh thong qua viéc xay
dung quy ch& quéin 1y ng, trich 1ap qu§ du phong va
c6 phuong 4n xi Iy ng xau. Tir d6, can diu tu hon
nita cho mdy méc trang thi€t bi va cong nghé phil
hgp gitip niang cao kha ning canh tranh trong viéc
giam chi phi, ting ning sudt va chit lugng sin
phim. Tht hai, cAn da dang héa nha cung cip
nguyén phu liéu va c6 dinh huéng lién két giita cc
cong ty trong tinh Hi Nam d€ phat trién viing
nguyén phu liéu may mic gidp chi dong va giam
chi phi dau vao. Thit ba, ning cao chat lugng ngudn
nhan lyc thong qua cac hoat dong dao tao tai chd
hoic dua di do tao, thudng xuyén ki€m tra trinh do
tay nghé, t& chifc cudc thi tay nghé... va c¢é chinh
sach ddingd thu hiit ngudi lao dong gidi, nhiu kinh
nghiém ddng thdi diéu chinh quy trinh sdn xuit c6
chi ¥ t6i sy gidm sét chit ché qué trinh sdn xuAt.
Thi tu, can du tu ting cudng niang luc R&D thong
qua viéc tuyén dung bS sung nhan sy c6 chit lugng,
ap dung quy trinh R&D phu hgp. Tht ndm, ting
cudng cdc nd luc marketing: ting cudng cdc hoat
dong nghién cttu thi trudng va ti€n hanh bai ban
hon, x4y dung hé thdng kénh phan phdi manh hon
va ting cudng hoat dong truyén thong dic biét 1a
cdc hinh thic tryc tuyén - nén lién k&t vé6i cdc
doanh nghiép trong Tinh d€ st dung kénh phin
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phdi chung ciing nhu sit dung cic kénh truyén
thong chung cta cdc doanh nghiép may mic cta
Ha Nam.

4. Kétluan

Thi trudng may mic tinh Ha Nam v6i hon 200
doanh nghiép may mic dang c6 su canh tranh rat
gay git ma nhu ciu vdi sin phdim may mic khong
¢ sy ting trudng nén van dé thi trudng cang khé
khan cho cdac doanh nghié€p nho va vira trong Tinh.
Trong xu huéng hdi nhap qudc t&, cic d6i thi canh
tranh ngay cang nhiéu hon cling vé6i sy phat trién
cta cudc cach mang 4.0, viéc mua ban hang truc
tuyé&n trd nén phd bi€n nén cic doanh nghiép nudc
ngoai khong kho khén trong viéc ban hang tai Viét
Nam néi chung, tai Hi Nam néi riéng, néu ho c6
sdn phdm phil hgp va mic gid vu dii. Do d6, cin
thi€t ¢6 nhitng nghién citu vé 1y thuyé&t va thuc tién
ctia NLCT dé€ nhan dién nhitng ndi dung quan trong
trong nang cao NLCT cua doanh nghiép lam can c&t
cho viéc niang cao NLCT clia cidc doanh nghiép
may méac nho va vira tai Ha Nam.

Trong bdi cinh dich bénh va cic van dé chinh tri
con dién bi&n phiic tap, hoat dong kinh doanh con
nhiéu khé khiin hon, cdc cong ty may mic nhd va
vita cAn c6 nhiéu nd luc dé nang cao NLCT cia
minh. Nghién ctu da chi ra 3 ndi dung chinh cta
nang cao NLCT la phan tich mdi trudng va nhdn
dién doi thli canh tranh cla cong ty, xdc dinh cic
y€u t8 cd ban tao 1ap NLCT cong ty va danh gid
NLCT cong ty. K&t qua nghién cttu ciing chi ra 5
han ch& va ham y véi han ch€ d6 nhim nang cao
NLCT, gdm: ning luc tai chinh va trang thi€t bi,
cong nghé; ngudn nguyén phu liéu may mic; qua
trinh sdn xuAt va doi ngii nhan su; cong tic R&D;
hoat dong marketing. Tuy nhién, bai viét chi tap
trung vao nghién cifu tai ban va k&t hop véi két qua
khdo sit rat han ch& vé quy mo (137 khiach hang)
va sd lugng it cAu héi, nén chua thyc sy ddm bdo
tinh todn dién, nhém s& ti€p tuc md rong nghién
cifu trong thdi gian ti€p theo W
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ABSTRACT:

Competitiveness is an important factor to help businesses strengthen its market positions and
grow. This study analyzes the basic contents of improving the competitiveness of small and
medium-sized garment enterprises with the case study of Phong Lan Co., Ltd. The study also
analyzes the competitiveness of Phong Lan Co.,Ltd’s rivals. The three main contents of
improving competitiveness are: environmental analysis and identification of the enterprises'
competitors, identification of the basic factors that create the competitiveness of enterprises, and
assessment of enterprise competitiveness. This study points out five limitations and proposes five
implications for improving the competitiveness of small and medium-sized garment enterprises in
Ha Nam province.

Keywords: competitiveness, small and medium-sized garment company, Phong Lan Co., Ltd.
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