TAP CHi CONG THUGNG

GIAI PHAP TAO PONG LUC LAM VIEC
CHO NGUOI LAO DON{; GIAN TIEP
CUA CONG TY CO PHAN NICOTEX

® NGO VAN THANG

TOM TAT:

Bai nghién citu tim hi€u va dé xud't gidi phdp tao dong lvc lam viéc (PLLV) cho ngudi lao
dong (NLP) gian ti€p ctia Cong ty C8 phan Nicotex. Nghién cttu da xdc dinh cdc khé khin va
thach thitc d6i miit véi NLD gidn ti€p va phan tich nguyén nhan gy ra sy thi€u dong luc trong
cong viéc clia ho. Dua trén viéc phan tich, tic gid dé xuit mot s6 gidi phdp nhim cai thién
DLLV ctia NLD gidn ti€p, bao gom: cdi thién giao ti€p ndi bd, tao ra mdi trudng lam viéc tich
cyc va dang tin ciy, cung cAp ddo tao va phdt trién nghé nghiép, cong nhan thanh tich ctia NLD

gidn ti€p.

T khéa: Cong ty C3 phan Nicotex, dong lyc 1am viéc, ngudi lao dong gidn tiép.

1. Dit van dé

Ngudn nhin lyc 12 y&u td quan trong trong mot
doanh nghi€p, tao nén sy thanh cong va 1¢i nhudn
(Bui Anh Tudn, 2003; Nguyén Vin Piém &
Nguyén Ngoc Quan, 2007). PLLV déng vai tro
quan trong trong thiic ddy NLD hing say, nd luc
va cong hi€n hon cho sy phit trién ctia don vi.
Viéc quén 1y va tao PLLV cho ngudn nhan lyc
gian ti€p ctia Cong ty CS phan Nicotex 1a mot y&u
t0 quan trong dudc Ban lanh dao Cong ty quan
tdm hang ndm.

Cong ty Nicotex hoat dong trong nhiéu nganh
nghé nhu sdn xudt va kinh doanh thudc bdo vé
thuc vat, phan bén, y dudc, thi€t bi bay khong
ngudi 14i phuc vu nganh ndng nghiép, bat dong
san, du lich 1t hanh. Cong ty 4p dung hé thdng
quan 1y hién dai va cong nghé tién ti€n nhat, véi
st ty dong héa trong hé thong may méc chi yéu,
qua d6 gidm s lugng NLD tryc ti€p va tap trung
vao ngudn nhin lyc gidn ti€p, chi y&u lam viéc
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tai khoi vin phong clia Cong ty Nicotex va cdc
cong ty thanh vién.

Tuy nhién, Cong ty Nicotex dang gidp kho khin
trong hoat dong quan 1y nhan sy. Nhitng khé khian
d6 1a c6 su bi€n dong thudng xuyén trong luc lugng
lao dong gidn ti€p, su thi€u nhiét huyét va dam mé
lam viéc, thi€u su sing tao tich cuc trong cong viéc,
din dén ning suat va hiéu qué cong viéc chua dat
cao. Poi ngii quéan 1y ¢6 kinh nghiém va thAm nién
trong Cong ty ciing c6 xu hudng xin nghi viéc, gy
ting chi phi tuyén dung va dao tao, 4nh hudng dén
md hinh t§ chic nhan sy va hoat dong kinh doanh
ctia Cong ty. Muc tiéu clia bai bdo nhim phan tich
cic y€u to tic dong 16n nhi't d&€n PLLV dé dé xuit
céc gidi phap cu thé nhim ning cao hiéu qua lao
dong cho Cong ty.

2. Phuong phap nghién ctiiu

S6 liéu thit cap dugc thu thap thong qua cic
bdo cdo, ching ttr, ho sd tai liéu lién quan dén
quan ly lao dong tai Cong ty Nicotex. Ngoai ra,
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nghién cttu con thu thip cdc ngudn tai liéu nghién
cttu tham khdo, nhu bai bdo khoa hoc, luidn vin
thac s§, ludn 4n ti€n s¥, ¢6 lién quan tryc ti€p dén
van dé lao dong, viéc 1am va PLLV cho NLD. S&
liéu so cap dudc thu thap bing 2 phuong phip
chinh 1a: (i) diéu tra bing bing hdi ban ciu tric
v6i 80 NLD tai Cong ty va (i) phdng van siu v6i
nhém doi tugng quan 1y clia Cong ty. Nghién ctru
st dung cdc phuong phdp phin tich so liéu truyén
thdng nhu phuong phap thong ké mo ti, phan to
thong ké va thong ké so sdnh, nhim lam 16 nodi
dung nghién citu giai phdp tao PLLV cho NLb
ctia Cong ty Nicotex.

3. K&t qua nghién ciu

3.1. Thuc trang thuc hi¢n gidi phdp tao dong
luc lam vigc cho nguvi lao dopng gidn tiép ciia Cong
ty c6 phdn Nicotex

3.1.1. Thuc hién gidi phdp tién luong, phu cdp,
tien thudng, dinh mitc khodn phit hop véi tieng loai
hinh céng viéc, nganh nghé

Trong nhitng nim qua, Ban Téng gidm doc
Cong ty ludn thuc hién nghiém tic ché do, chinh
sach tién luong, co ch& va quy ché tra luong ddi véi
nhan vién theo ding quy dinh hi€én hanh thong qua
nhiéu gidi phap cu thé nhiim ddm bio sy cong biing
trong trd Iuong cho cdn bd cong nhan vién, tao dong
Iuc cho NLD.

Tai Cong ty Nicotex, ch& do tién luong ludn
dudc thuc hién mot cdch nghiém tidc va minh bach.
Cong ty da xay dung quy luong hang nim lam cd s
1ap k& hoach t&ng chi vé tién luong (Bang 1).

* Pdnh gid clda ngudi lao dong d6i véi gidi
phdp tién luong: S6 liéu khio sit 80 NLP lam
viéc gidn ti€p tai Cong ty, bao gdm: nhém lao
dong quan 1y c4p cao (10 ngudi), lao dong quan 1y
cap trung (12 ngudi), lao dong quin 1y cip co sG (8
ngudi), lao dong gidn ti€p cdp nhan vién (50
ngudi) cho thidy da s6 NLD ddnh gid mtc do dap
tng clia thu nhap la tr mic vira di s6ng (33,75%)
cho dé&n c6 tich lily (66,25%).

Tuy nhién, c6 sy khdc biét gitta nhém lao
dong gidn ti€p qudn 1y cap trung, cip cao vdi
nhém nhin vién va quin ly cip cd sé. C6 100%
nhém lao dong quan 1y c4p cao va nhém lao ddong
quan ly cap trung dudc phdng van trd 15i cho ring
c6 tich Idy tir thu nhdp. Trong khi d6, c¢6 33,75%
NLD nhém quén 1y cidp cd s& va 48% nhém lao
dong nhin vién dudc khdo sit cho ring thu nhap
cda ho chi vira di sdng. Binh quin clia s6 lugng
ngudi khdo siat phdng van cho thdy c6 27 ngudi
chi€m 33,75% cho ring thu nhip vira di séng
va 53 ngudi chi€m 66,25% cho ring thu nhip c6
tich Idy.

Diéu d6 cho thiy, Cong ty dang rit quan tim
t6i nhém d6i tuong NLD quéan 1y cip trung va cap
cao, thu nhap cia nhém doi tugng nay chii yé&u la
nhitng ngudi cé trinh dd cao, c6 thim nién trong
cong tdc tai Cong ty. Nhém NLD [a nhdn vién
dudc phéng van cho ring thu nhap chi vira dd
song, dai da s6 1a NLD c6 thdi gian lam viéc tai
Cong ty dudi 5 nam va dang lam viéc & cdc vi tri
chuyén mén & cdc phong ban, don vi.

Bdng 1. Quy md quy tién luong tai Céng ty c6 phén Nicotex giai doan 2020 - 2022

So sanh (%)
T Chi tiéu bvT 2020 2021 2022
21/20 22/21 BQ
1 | Tong quy luong Trd 35.342 45543 56.780 128,86 124,67 126,77
2 | SGlaodong Ngudi 393 396 409 100,76 103,28 102,02
3 | Tiénluong/thang 000d 7.494 9.584 11.569 127,89 120,71 124,30
4 | Tién thudng/thang 000d 1.644 2.491 3.152 151,52 126,54 139,03
5 | Phuclgi/thang 000d 790 1.067 1.123 135,06 105,25 120,16
6 | Tongthunhap/thang | 000d 9.928 13.142 15.844 132,37 120,56 126,47

Nguon: Phong Tai chinh K& todn Cong ty CP Nicotex (2023)
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3.1.2. Thuc hién gidi phdp khen thudng va ky ludt
doi véi nguoi lao dong

Cong ty ban hanh quy ché€ thi dua khen thuéng
ky luat, hoi dong khen thuéng ky luit s& hop dinh
ky hang nim d€ ddnh gid va trinh Ban Téng gidm
doc quyét dinh khen thudng cho nhitng tip thé va
cd nhan c6 thanh tich cao trong nim, dong thdi
cling xem xét ky luit cdn bd nhan vién vi pham quy
dinh quy ché& clia cong ty.

- V& hinh thic khen thuéng:

Cong ty ban hanh cdc chinh sdch khen thudng
thdng, quy, nim. Ciin ct vao két qua dat dudc trong
san xuat - kinh doanh ciia titng cd nhan, tap thé
phong ban, Cong ty ma ban thi dua khen thudng
Cong ty hop binh xét va trao thudng véi cdc danh
hiéu tir thap d&€n cao gdém hinh thitc ghi cong, gidy
khen, bing khen, chién si thi dua, don vi quyét
thing. P61 vdi cdc gidi thudng nhd nhu thudng
néng, thudng dong vién kip thdi, Cong ty td chic
khen thudng vao cic dip tdng két thing, tdng két
quy; d6i v6i cdc chinh sach thudng 16n, Cong ty t&
chiic khen thudng, vinh danh, tri 4n vao dip tdng két
cudinim.

- V& hinh thic ky luat:

D3i vdi can bo nhan vién vi pham ky luat, Cong
ty trién khai hop ban thi dua khen thudng va ti€n
hanh t§ chitc ki€m diém, ky luat ngudi vi pham véi
cdc mic do tir khi€n trach, cdnh cdo dén ky lut sa
thai budc thdi viéc, dé nghi khai trir khdi Pang.

* K&t qua dat dudc:

Hang nim, Cong ty ludn quan tim rat 16n dén
ngudn quy khen thudng tip thé va c4 nhan cin bo
nhan vién, dic biét trong 3 naim 2020 - 2022, ngudn
quy khen thudng cudi nim ludn dugc Ban linh dao
Cong ty chid trong va ning cao. Niam 2020, tong
ngudn quy khen thudng cudi nim danh cho cic don
vi, cdc phong ban, c4 nhan la 787.000.000 dong,
nim 2021 ting 1&n 1.626.000.000 dong, ting 60,3%
va nam 2022 1a 1.256.000.000 ddng dat 99,52% so
v6i ndm 2021, binh quan trong 3 ndm quy khen
thudng cudi nim ting 29,9%.

D3&i véi ngudn kinh phi khen thudng nhu trén 1a
rat 16n, tuy nhién hién nay Cong ty méi dang tap
trung vao viéc khen thugng tip thé va NLD quin
ly c&p trung, cAp cao. Viéc khen thudng NLD cap
co s8 va nhan vién hién nay dudc Gy quyén cho
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Ban gidm ddc cdc phong chifc ning, Ban gidm doc
cdc cong ty thanh vién xét khen thudng va ngudn
kinh phi khen thudng dang bi han ch& nén Cong ty
cAn c6 nhitng diéu chinh va ra sodt lai d€ dong
vién va khich I¢ tinh than ddi véi nhém NLD nay.

* Pdnh gid clia ngudi lao dong ddi v6i gidi phap
khen thudng va ky luét:

K&t quéa khdo sit clia tic gid cho thdy 67,5%
ngudi lao dong cho ring Cong ty da ghi nhin
thanh tich va dong gép cia ho vao hoat dong kinh
doanh; c6 32,5% NLD cho ring chua ghi nhin
thanh tich va déng gép clia ho, nhém nay chii y&éu
la nhém NLP 1a nhan vién. C6 70% NLP cho
ring Cong ty thudng xuyén khen thudng cho
nhitng NLP, tap thé xuit sic trong lao dong. Mitc
d6 hai long cia NLD néi chung véi cdc chinh sdch
khen thudng hién nay cia Cong ty chi€m da sd.
Tuy nhién, mic do hai long c6 sy khac biét gitra
cédc nhém ddi tugng NLD. NLD qudn ly cip trung
va cip cao hai 1ong cao hon vé ddnh gid sy ghi
nhin va khen thudng cia lanh dao Cong ty, trong
khi d6 ty 1€ hai long cia nhém NLP 1a nhin vién
va NLD qudn 1y cap co s thap hon, 30% cho ring
ban lanh dao thinh thodng c6 khen thudng.

3.1.3. Thuc hién gidi phdp dao tao, ndng cao
trinh do nghiép vu, trinh do tay nghé cho dji ngii
cdn bo quan 1y va nguoi lao dong

*Noi dung: Cong tdc dao tao, tip hudn nang
cao trinh dd chuyén moén hang nim luén dudgc
Cong ty chid trong dau tu. Ban lanh dao Cong ty
ludn xdc dinh cdng tdc dao tao 1a viéc 1am cin
thi€t. NLD ngay cang phdi ddp ng nhu ciu cong
viéc cao hon, 4p lyc cdng viéc cao hon, vi vy
trinh do ngay cang phai dugc nang cao hon. Do
dé, hang nam, Cong ty luén md cédc 16p dao tao
ngin ngay (1-3 ngay), dai ngdy (4-10 ngay) va
mién phi cho tat cd cdc ddi tugng NLD. Cong ty
mdi gidng vién cdc hoc vién, trudng dai hoc, céc
dong chi nguyén 1a cdn bo cé kinh nghiém cla
Cong ty lén 16p gidng day cho NLB. Cidc ndi
dung dao tao cling phong phi va da dang titr vdn
héa doanh nghiép, kj ning giao ti€p, ky ning
ban hang cho dén nghiép vu chuyén mon va ky
ning trinh d6 quan 1y. Cudi mdi khéa hoc déu c6
bai thi kiém tra danh gid k&t qua hoc tap cda mdi
hoc vién.
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* K&t qua dat dugc: Trong 3 nim 2020-2022,
Cong ty da lién tuc 5 chic cic 16p dao tao dudi
hinh thic tryc ti€p va truc tuyén (do dich bénh
Covid-19). Nam 2020, Cong ty di t§ chiic dudc 4
khéa dao tao cho 438 lugt ngudi vé6i kinh phi 855
triéu ddong. Nam 2021, Cong ty da td chitc dugc 3
khéa dao tao cho 184 lugt ngudi véi kinh phi 224
triéu ddng. Nam 2022, Cong ty di td chifc dugc 3
khoéa dao tao cho 206 lugt ngudi véi kinh phi la 440
triéu dong.

3.1.4. Thuc hién gidi phdp bé nhiém cdc vi tri
qudn Iy chii chdt cho nguoi lao dong

* Noi dung: Ciin ctf vao dinh hudng phat trién
nganh nghé va ning lyc chi huy diéu hanh cda
cdanbd quin 1y cdc ciAp. Ban Tdng gidm ddc Cong
ty chi dao phong T8 chitc hanh chinh hang nim
déu ti€n hanh danh gia ki€m diém cdn bd quan ly
cdc ciAp va NLD, tir d6 xdy dung k& hoach bd
nhiém va sdp x&p vi tri 1am viéc cho phi hdp vé6i
ndng lyc.

Cin ct quan diém chi dao cia HPQT, Ban Téng
giam ddc Cong ty vé viéc tap trung ngudn luc ciia
Cong ty dé€ phat trién 3 nganh nghé chinh cia
Nicotex 12 nganh sdn xuét kinh doanh thudc bdo vé
thuc vat, nganh sin xuat - kinh doanh phian bén va
nganh nghé may bay khong ngudi 14i. Tir d6, phong
T§ chitc hanh chinh tham muu cho Ban T6ng gidm
ddc Cong ty trong viéc xay dung luc lugng, cong
tac bd nhiém can bo quan ly cic cip hang nim dé
phuc vu cho sy phat trién ctia cong ty.

* K&t qué dat duge: Giai doan tir nim 2020 dén
nay, Ban Tdng gidm ddc Cong ty da chi dao quyét
liét cong tic quy hoach va b nhiém cin bd clia
khoi vin phong va cdc cong ty thanh vién. Cdc
phong chiic ning, cdc cong ty thanh vién déu dam
bido bd nhiém dd nhan sy chuyén trich cho Ban
giam d6c, K& toan trudng, bS nhiém diy di nhan sy
trudng phé phong, trudng phé cic ban, t8 & cic
cong ty thanh vién.

3.1.5. Thucc hién gidi phdp cdc diéu kién lam viéc
cho nguoi lao dong

* Noi dung: D€ dép tng tot tinh hinh hoat dong
kinh doanh, hang nim, Cong ty khong ngiing cai
thién cdc diéu kién lam viéc cho NLD nhu sau:

- PAu nam phong T4 chiic hanh chinh ti€n hanh
ra sodt, ki€ém d&€m trang thi€t bi lam viéc cla tat ca

cdc phong ban, cidc cong ty thanh vién, tor d6 xay
dung k& hoach dau tw méi cho cd nim.

- Pinh k¥ sau 2 nim, Cong ty ti€n hanh trién
khai may mé&i dong phuc cho NLD va ciAp méi dong
phuc, bdo hd lao ddong cho nhan vién mdi theo tiing
vi tri lam viéc.

- Hang nim, Cong ty déu phat dong phong trao
“vdan phong xanh sach dep” va dugc ban thi dua
theo ddi chAim diém hang thdng, xét trao gidi
thudng vao cudi nim.

* K&t qud dat dugc: Cong ty trang bi cho mdi
c4an bo nhan vién 1 bd ban gh& 1am viéc, 1 may tinh
xdch tay, dién thoai ban va dién thoai di dong tuy
theo tinh chat va vi tri l1am viéc clia cdn bd nhin
vién; C4n bd nhin vién Cong ty déu dugc bo tri
phong lam viéc ddy dd dnh sdng, diéu hoa 2 chiéu;
Vin phong lam viéc luén ddm bdo xanh sach dep;
D6i véi cdn bo, nhan vién di cong tdc hodc gip g&
doi tac khach hang Cong ty déu bd tri xe 6 to dua
dén. Hang nim, Cong ty déu may cip dong phuc
theo miila Pong va mua He, ddong phuc dugc thiét
k& riéng phit hgp véi tirng vi tri 1lam viéc clia cdn bd
nhan vién va NLD.

3.1.6. Thuc hién gidi phdp cdc phong trao va ché
do phiic loi cho nguoi lao dong

* Noi dung: Cong ty Nicotex nguyén la Cong ty
Nicotex truc thudc Bo Qudc phong. Do vy, Cong
ty ludn duy tri t6t cdc hoat ddng phong trao nhu giao
luu vin héa, vin nghé dinh ky hiing nim tai hai
mién Nam, Bic thong qua chi dinh cdc cong ty
thanh vién ding cai t& chic.

V& ch& do phiic 1¢i, Ban lanh dao Cong ty ludn
quan tAm va thuc hién ddm bdo day dd cdc ché& do
phic 1gi cho NLP nhu céc ché do nghi phép nim,
nghi 6m, thai sin, nghi ch€ do ngay I&, t€t va cic
ch& @ BHXH, BHYT, BHTN,...

* K&t qué dat dudc:

Niam 2020, 2021, do énh hudng cta dich bénh
Covid-19, nén Cong ty khdng t8 chic giao luu vin
héa thé thao.

Nim 2022, Cong ty & chiic giao luu vin héa thé
thao tai 2 mién Nam, Bic. Khu vuc phia Nam t§
chic tir ngay 20 - 22/12/2022 tai TP. Buon Ma
Thudt, tinh Pdk Lik vdi kinh phi gin 700 triéu
ddng. Khu vuc phia Bic td chifc tai Ha Noi tif ngay
11 - 13/10/2022 véi kinh phi 900 tri¢u dong.

$6 16 - Thang 7/2023 251



TAP CHi CONG THUGNG

Tir nim 2021, Cong ty da trién khai t& chitc cho
cdn bd, nhan vién tdp luyén Yoga 60 phit vao gid
hanh chinh chiéu thit Nim hang tudn. Cong ty xay
dung nha in dai doan két, t6 chifc ndu in bira trua
cho cdn bd nhan vién d€ ddm bio an toan thuc
phdm va ddm bio sitc khde cho NLP. Bén canh
d6, Cong ty duy tri budi sinh hoat chinh tri tu
tudng vao chiéu thit Tu hang tuan.

3.2. Gidi phdp nhdm tao dopng lic lam viéc cho
nguoi lao dpng gidn tiép cia Cong ty cé phin
Nicotex

3.2.1. Hoan thién chinh sdch tién luong

C4i cdch manh mé cd ché trd luong, chinh sdch
thudng theo nguyén tic sit dung don bay kinh t&
va dai ngd xing dang cho nhitng cdn bd 1anh dao,
chi huy, nhitng c4 nhan h&ét minh déng gép cho su
phét trién clia Nicotex ciing nhu d6i v6i nhitng
NLD sin sang xung phong sang linh vyc nganh
nghé md&i ctia Cong ty.

3.2.2. Hoan thié¢n cong tdc thi dua khen thudng

Hién tai, Cong ty vAn con ton tai tinh trang
ngudi lam nhiéu, lam tét, nhung viéc khen thudng
dong vién van chua dudgc kip thdi, dic biét doi ngil
NLD 1a nhéan vién ciing cAn dugc Ban Tong gidm
ddc khen thudng truc ti€p, tir d6 tao sy quan tam,
gin giii clia cAp lanh dao cao nhit Cong ty vé6i
NLD. Cdc hinh thic khen thudng cia Cong ty
cling chua da dang, phong phu, cin ct xét thudng
con c6 nhitng han ché, vin c6 mot s6 NLD cho
ring chi tiéu thudng trong Cong ty dwa ra chua hgp
ly. Vi vay, Cong ty cin ti€p tuc hoan thién cong
tdc thi dua khen thudng. Mot hé thong khen
thudng va ky ludt phit hgp s& khuyén khich nhian
vién lam viéc cham chi hon va hi€u qua hon.

3.2.3. Hoan thién céng tdc dao tao, tdp hudn
ndng cao trinh dé chuyén mon, tao diéu kién cho
nguoi lao dong dvuoc di hoc cdc 16p dao tao dai han

Cong tac dao tao, tap hudn ning cao trinh do
chuyén moén ludn dudgc Ban 1anh dao Cong ty thuc
hién t8t hang nim. Tuy nhién, Cong ty vin dang
trién khai dao tao dan trdi, mot cdn bd nhan vién
c6 thé phai tham gia hét ta't ca cdc ndi dung clia ky
dao tao ky tap hué'n, phai hoc tap cd ndi dung dao
tao clia cd cdc bd phian khic, NLP vira mat nhiéu
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thdi gian 4nh hudng dén cong viéc chuyén mon.
Chinh vi vy, hang nim, Cong ty cAn xdc dinh nhu
ciu dao tao cho mdi cdn bo nhan vién, cdn bd
quan Iy tryc ti€p tirng phong ban, bd phan, Cong
ty thanh vién x4y dung nhu ciu dao tao cho ddi
ngii nhian vién ctia minh. Phong TS chic hanh
chinh Cong ty sé& tdng hop va xay dung k& hoach
dao tao chung cho cd Cong ty va trinh lanh dao
phé duyét thuc hién.

3.2.4. B6i méi viéc quy hoach bd nhiém va sit
dung ngudn nhan su

Thyc hién t6t cong tac xay dung k& hoach quy
hoach d@6i ngii cdn bo ngudn Cong ty nén bd tu
tudng mang nang tinh Nha nudc 1a cdc vi tri, chiic
danh trong Cong ty déu do cAp trén chi dinh. Cong
ty cAn xdc dinh cu thé s6 lugng cdc chifc danh can
quy hoach, s& lugng ngudi du bi cho tirng vi tri,
thdi gian cin thay th€. Sau d6, ti€n hanh bd
nhiém, dé bat d€ thay th& nhitng ngudi khong dap
ting dugc nhu cAu cdng viéc. Theo d6, uu tién
nhitng NP dang lam viéc trong Cong ty.

C4i ti€n cong tdc ddnh gid nhan vién, cdc tiéu
chi d4dnh gid cAn rd rang va quan trong nhit la
phdi do ludng dugc va phai gin lién v6i nhiém vu,
khoi lugng, chat lugng, hiéu qud cong viéc clia
nhan vién.

4. Ké&tluan

Nghién cttu cho thdy PLLV ctia NLD gidn
ti€p c6 mdt s& khé khiin va thdch thitc can duge
gidi quy€t. Dya trén nghién cttu va phan tich,
ching t6i dé xudt mot s& gidi phdp nhim tao
PLLV cho NLP gidn ti€p. Viéc thuc hién céc
gidi phdp dé xua't sé cai thién dang ké PLLV ciia
NLD gidn ti€p tai Cong ty Nicotex. Piéu ndy sé&
g6p phan ning cao hiéu sui't 1am viéc va sy hai
1ong clia NLD gidn ti€p, ddng thdi tao ra mot moi
trudng lam vi€c tich cuc va dang tin cay. Trong
tuong lai, ching to6i khuyé&n nghi ti€p tuc nghién
citu va thyc hién cdc gidi phdap nay dé ddm bao
sy bén vitng va thanh cong trong viéc tao PLLV
cho NLD gidn ti€p. Pdy 1a mot linh vuc didng
quan tim va cin dudc chi trong d€ nang cao hiéu
sudtlam viéc clia ngudi lao dong va su phat trién
ctia Congty m
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SOLUTIONS FOR CREATING WORK MOTIVATION
OF NICOTEX JOINT STOCK COMPANY’S INDIRECT EMPLOYEES

® NGO VAN THANG
Master’s student, Vietnam National University of Agriculture,
Nicotex Joint Stock Company

ABSTRACT:

This study explores and proposes solutions to enhance the work motivation of indirect
employees working for Nicotex Joint Stock Company. The study identifies the difficulties and
challenges faced by the company’s indirect employees and analyzes the causes of their work
demotivation. Based on the study’s findings, some solutions are proposed to improve the
employees’ work motivation, including:enhancing internal communication, creating a positive and
reliable work environment, providing training and career development opportunities, and
recognizing the achievements of indirect employees.

Keywords: Nicotex Joint Stock Company, work motivation, indirect worker.
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