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TOM TAT:

D& c6 thé ton tai va phét trién trong moi trudng bién dong, cic doanh nghiép cin thuc hién ddi
mdi sdng tao trong moi hoat dong. Tuy nhién, d€ ti€n hanh ddi méi sing tao rat khé co thé thuc

hién doc 1ap. Thong thudng, cdc doanh nghiép cin dwa vao cic tdc nhan khic trong hé sinh thdi
dé d6i méi. Pidu nay dit ra nhiéu thach thic cho cic nha quan ly. Hién nay, vin chua c6 mot cach
ti€p can toan dién nao d€ hd trg cdc nha quin ly trong qua trinh phan tich va ra quyét dinh trong
linh vyc kinh t€ néi chung, trong linh vic nghién citu ning lugng noi riéng. Bai bdo nay dua ra
mot cong cu chién luge d€ 1ap ban dd, phan tich va thi€t k& cac thanh phin trong hé sinh thai ddi

méi sdng tao; ddng thdi phan tich cAu tric, moi quan hé, hi€u dugc cich cic tic nhan trong hé

sinh thdi tuong tic v6i nhau trong viéc tao ra gid tri sau d6 sip x&p cdc y&u td ndy vio mdt cong cu
chién lugc tric quan, d6 12 Ecosystem Pie Model (EPM).

Tt khéa: hé sinh thdi d6i mdi sdng tao, mo hinh hé sinh thdi, cong cu chién lugc, quy trinh
chién lugc, chién luge ddi méi, Ecosystem Pie Model (EPM).

1. Dit van dé

Ding tru6e sy bi€n dong clia mdi trudng, doanh
nghiép don 1€ thudng gip khé khin khi ti€p cn thi
truong hodc khong c6 di ngudn luc dé phat trién va
thuong mai héa mdt sdn phim sing tao c6 gid tri
cao tir giai doan diu d&n cudi. Do d6, cic doanh
nghiép nay cin dua vao cédc tac nhan khic trong hé
sinh thi. Sy phu thudc 14n nhau trong cic mdi quan
hé hé sinh thdi c6 thé giy ra tic dong cling chiéu
hoidc nguge chiéu ddi v6i doanh nghiép. Vi du nhu
viéc dua ra cdc sdn ph?fm/djch vu mdi s€ bi tri hoan
cho dén khi c6 sin cic y&u td bd sung tir cic tdc
nhan trong hé sinh thai. Hodc ngudc lai, cic doanh
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nghiép ciing c6 thé tin dung cic mdi quan hé hé
sinh thdi d€ tao ra gid tri cao hon biing cich khai
thac sttc manh tdng hgp va hiéu tng mang phat sinh
tif s bd sung giita cic tic nhan.

Do d6, khi mot doanh nghiép bit dau ti€n hanh
d6i mdi sang tao can nhan ra sy can thi€t phai phin
tich hé sinh thai d8i mdi ctia chinh cong ty va phat
trién mot chién lugc (quan 1y) hé sinh théi rd rang.
Céc cau hdi cu thé @€ phan tich hé sinh thdi d6i véi
viéc hoach dinh chién lugc bao gdm:

- Xéc dinh gi4 tri tong thé ma sy d6i méi clia
doanh nghiép déng gép 1a gi? va sy ddi mdi sang
tao d6 hudng t6i ai?
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- Nhitng déng gép bS sung nio can thiét huéng
tGi gid tri cia doanh nghiép?

- Chii thé ndo (c6 thé) cung cip cic yé&u td bd
sung khac? Cac chi thé d6 c6 sin sang va c6 thé
cung cip su bd sung nay khong?

- P€ hudng t6i gia tri tdng thé, 1am thé nao dé
tic dong dén cic chi thé bén bén ngoai doanh
nghiép? Hodc lam thé nao d€ thiét k& vai tro, dong
g6p clia cdc chii thé phit hgp hon v6i cic mdi quan
hé hién c6?

- C6 cach nao d€ dat dugc dé xuat gia tri
tong thé ma it phu thudc vio cic tic nhan bén
ngoai hon khong?

- Lam thé nao d€ gidm thi€u rii ro ma cdc chi
thé quan trong trong diéu kién cic chii thé khong
sdn sang hodc khong thé déng goép sy bo sung trong
hé sinh thdi cia doanh nghiép.

TAt c& nhitng cAu hdi ndy s& dugc xem xét trong
mot biic tranh tdng thé goi 14 mo hinh vong tron hé
sinh thdi Ecosystem Pie Model (EPM). Pay 1a mot
ban do, phan tich va thi€t k& dinh tinh thé hién sy
tuong tic clia cdc tic nhan trong hé sinh thdi ddi
mdi sdng tao.

2. Cic ndi dung lién quan dén Cong cu
Eosystem Pie Model (EPM)

2.1. Cong cu Eosystem Pie Model (EPM) la gi?

Trong mdt hé sinh thdi d6i méi sdng tao, trudc
tién cin phan tich thanh phan, xay dung ciu tric,
phan tich m&i quan hé giita cdc tdc nhan. Sau dé
dua tit c& cdc tdc nhan nay vao mdt so dd vong tron
goi la Ecosystem Pie Model (EPM).

C6 nhiéu quan di€m khédc nhau vé hé sinh thdi
ddi mdi sang tao. Theo Adner (2017), hé sinh thdi
ddi méi 1a mang 1udi cac t6 chifc c6 san phadm/dich
vu (sdng tao) két hgp véi nhau dé dat dudgc gid tri
tong thé (ctia hé sinh thdi). Bat ky hé sinh thdi d&i
mdi sdng tao niao déu phu thudc vao cic thudc tinh
clia cdc tdc nhin riéng 1€, cling nhu cac thudc tinh
ctia mang ludi hé sinh th4i. Do d6, khi thiét k&, can
nhan dién chinh x4c c4c thanh phan xay dung & cAp
dd hé sinh thi va cap do tac nhan. Cu thé nhu sau:

* Khoi xdy dung trong cdp dé hé sinh thdi

(1) Tdc nhan: Hé sinh thai d6i mdi sang tao Ia
mang ludi cic t6 chiic cung cip cic dich vu bd sung
nhAt dinh ma khi twong tdc véi nhau sé tao ra gia tri

huéng dén ngudi diing. Céc t6 chic trong mot hé
sinh th4i phu thudc vao nhau. Trong EPM, d€ thé
hién sy phin tach (ranh gi6i) ciia cic bén lién quan,
mdi tic nhian dudc dai dién bdi mot khu vuc cla
'chi€c banh hé sinh th4i' va dugc trinh bay theo
chiéu kim déng hd theo trinh ty. Céc tic nhan nay
tao thainh mot chudi gié tri trong d6 tdc nhan ti&p
theo 14y san pham/dich vu clia tic nhan trudc d6
lam diu vao va tao ra diu ra k&t hgp mot s6 yéu to
gia tri gia ting ti tic nhan do.

Hinh 1: Cac
tac nhan trinh
bay trong EPM

Tac nhan 1

Tac nhan 2

Nguén.' [3]

(2) Gid tri téng thé ciia hé sinh thdi: La diu ra
tich hgp ctia toan bd hé sinh thdi nhim muc tiéu
dé&n ngudi dung cudi. Gid tri tdng thé cda hé sinh
thdi nim & trung tAm trong d6 tat cd cdc tdc nhan
déu tryc ti€p hoic gidn ti€p tham gia vdo viéc
thuc hién.

Hinh 2: Gia tri
tong thé cta
hé sinh thai
trinh bay
trong EPM

N\

Gia tri tong thé
cua hé sinh thai

Nguébn: [3] /

(3) Phdn khiic nguoi ding: Ngudi dung tao thanh
mot tdc nhdn riéng biét trong hé sinh thii. Ngudi
dung la tdc nhan v6 cung quan trong tham gia vao
quaé trinh xay dung gid tri cia doanh nghiép. Ngusi
diing tham gia s6m vao qué trinh phat trién sin
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Hinh 3: Phén khac
ngudi dung ftrinh
bay trong EPM

Phan khuc
nguoi dung

Nguén: [3]

pham/dich vu, cung cAp phan hdi thudng xuyén vé
cach san phffm/dich vu dudc phat trién. Ngoai ra,
ngudi diing c6 thé ning cao hé sinh thdi v6i cic
chiic ning bd sung nhu thic ddy viéc cung cip hé
sinh thai cho nhitng ngudi diing ti€m ning mdi.

* Khoi xdy dung trong cdp dé tdc nhan

Trong mdi tic nhan, bic tranh tong thé nén xem
xét y&u td gid tri gia ting hodc y&u t& ngudn luc cla
tdc nhan do.

(4) Gid tri gia tdng: Su két hdp clia cdc dich vu
bd sung dudc cung cAp bdi cc tic nhin trong hé
sinh thai nhim dat dugc gid tri tdng thé. mdi tic
nhdan déng gép vao hé sinh thdi dudi dang mot
thanh phin sin xuat (c6 thé s& hitu 16i thé so sdnh
so v4i cac tac nhan khac).

(5) Tai nguyén: Khdi xay dung nay md ta céc tai
sdn quan trong nhat tao thanh cd s& cho viéc tao ra
gid tri clia mot tic nhan cu thé. Tai nguyén bao
gdm tit ci cédc loai tai sdn hitu hinh v vo hinh,
ning luc, quy trinh t8 chifc, cic thudc tinh, thong tin
va kié&n thifc cia doanh nghiép ¢6 sin cho tic nhan
dé thuc hién hoat dong tao ra gid tri.

(6) Hoat déng: Khdi xdy dung Hoat dong bao
gdm cdc cd ch€ ma mdt tic nhan st dung cic tai
nguyén c6 sin cho nd va tao ra sy dong gép hiéu
qué cta n6 cho hé sinh théi.

Nhu vy, xay dung ban d6 1a thi€t k& céc hoat
dong ma t6 chiic tao ra gia tri gia ting va ddm bao
ring n6 c6 co hoi ki€m du 1¢i nhuin trong qud trinh
nay. Céac hoat dong thudng vugt qua cdc ranh gidi
clia tdc nhan va k&t hop v6i cac hoat dong clia cic
tdc nhan khéc.
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(7) Néim bdt gid tri: Theo nguyén tic chung, mot
tdc nhan bao gdbm tai nguyén, hoat dong va gid tri
gia ting dong gbép cho h¢ sinh thai cang cao thi nhu
cAu nim bit Gid tri du ki€n clia ho cang cao. Gi4 tri
nay c6 thé 1a tai chinh hodc phi tai chinh. Khi ddnh
gid mitc do day di, cd hoi nim bt gia tri cho tic
nhan nén dugc so sdnh vdi céc chi phi (bao gom cd
chi phi cd hdi) lién quan dén viéc hoan thanh gia tri.
Dic biét ddi vdi cdc hé sinh thai tiém ning (chua
hoat dong), phan nim bit gid tri c6 thé do dé bao
gdm thong tin § dang c6 diéu kién, phan dnh nhitng
ky vong t3i thi€u clia tac nhan.

(8) Su phu thudc: Hé sinh thdi la nhitng mang
lu6i thudng bao gdm nhiéu T4c nhan khic nhau
dugc do bing ba cip do: L - phu thudc thap, M -
trung binh va H - phu thudc cao. Cap dd tuong ing
dudc danh diu trén dudng phan cdch bén phii cia
tac nhan biing cich dién vao vong tron c6 lién quan
nhu duge mo ta.

(9) Riii ro: Mitc d0 sdn sang va kha nang dong
g6p clia cdc tic nhan déu 1a cédc gia dinh. Pdnh gid
rii ro diy di 13 mdt trong nhitng dau vio quan
trong nhit d€ phat trién chi€n Iugce hé sinh thai. Do
d6, néu c6 cdc tdc nhan dugc dic trung bdi rdi ro
cao hodc trung binh.

Hinh 4: Miic dé rdi ro trinh bay trong EPM

Tac nhan

Tai nguyén

Hoat dong

\ Giatrigiating
\ /

Nguén: [3]

Cau hdi dit ra 1a cdch céc thanh phin trong cAp
dd tdc nhan tuong tdc véi nhau nhu thé nao?

Trén cédc ranh gidi clia tdc nhan, cdc khoi xay
dung c6 thé dugc lién két theo cach: gid tri gia ting
clia cdc tic nhan k&t hop véi gid tri tdng thé clia hé
sinh thai bdi ngudi dung cudi. Tai nguyén c6 thé
dugc chia sé hoic két hop d€ nang cao kha ning
tao ra gid tri ctia bat ky (nhitng) tdc nhan cu thé
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Hinh 5: Méi quan hé giiia céc thanh phan trong cép dé tadc nhén

Pdng gop vao gid tri tdng thé
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tham gia vao thanh céng cla hé sinh thai

nao. Hoat dong ctia mot tdc nhan thudng trai dai
theo ranh gidi, k&t hgp vdi hoat dong clia tdc nhan
khdc. Viéc ndm bit gid tri cia mot tdc nhan bi &nh
hudng bdi ndm bit gid tri clia cdc tdc nhan khéc.
Cudi ciing, mtc do i ro clia (cic) tic nhan co thé
4nh hudng dén hoat dong clia cdc tdc nhan khac,
gia tri gia tdng va thu thip cta tic nhin va toan bd
hé sinh thai.

M0di quan hé giita céc tdc nhan va giita céc tic
nhén déu c6 thé dugc bidu thi bing cdc miii tén mot
chiéu hoic hai chiéu két ndi cic y€u td clia md
hinh, nhAn manh méi quan hé giita ching.

2.2. Cong cu Eosystem Pie Model (EPM) danh
cho ai?

Nhém ngudi diing chinh cin s dung cong cu
Ecosystem Pie Model (EPM) bao gdm:

Nha déi méi: Doanh nghiép ddi méi sing tao
mudn gidi thiéu mot cong nghé/san phadm/dich vu
md&i hodc mot khdi niém kinh doanh ra thi trudng,
thi c6 thé sit dung EPM dé xem xét su phu thudc 1an
nhau clia sin phAim méi cung cap véi cic tac nhian
khic va sdn phdm cda ddi thi. Hon nita, doanh
nghiép c6 thé st dung EPM d€ so sanh cic cich
ti€p can (kich ban) khac nhau d€ dwa san phAm mdi
ra thi trudng [1].

Cdc nha chién lugc: EPM dugc cdc nha chién
luge sit dung khi dua ra cdc Iva chon lién quan dén
nhitng gi doanh nghi€p nén lam trong mdi trudng

Nguébn: [4]

ndi bd, ciing nhu cc lya chon lién quan dén cach
tdc dong dén cdc tdc nhan khdc xung quanh doanh
nghiép d€ doanh nghiép tim ki€m sy thuan 1gi khi
thuc hién muc tiéu.

Nha hoach dinh chinh sdch va nha phan tich: c6
thé st dung EPM dé phan tich nhitng khi€m khuyét
vé cAu triic can d&n sy can thiép ctia chinh sach.

Cdc nha ddu tu: Hé sinh thdi cia mot doanh
nghiép cAu thanh mdt ngudn rii ro. EPM cho phép
cdc nha diu tv xem xét rd rang cdc gid dinh dua
trén hé sinh thdi ddi md&i sing tao va riiro tiém 4n
tiém 4n 14 gi biing cdch phan tich hé sinh thdi c6
thé tit mot du dn hoic bing cdch tham gia vao mot
mo hinh hé sinh thdi c¢é sy tham gia cia doanh
nghiépva cdc d6i tic (ti€m ning) cta doanh
nghiép doé [2].

Hoc sinh, sinh vién: Cé thé sit dung EPM dé
phit trién ki€n thifc mo td vé cdc hé sinh thai hién
tai va tuong lai.

3. M6 phéng mé hinh Ecosystem Pie Model
qua truong hgp nghién cdu trong linh vyc
Nang lugng

Khdi xay dung trong cap do hé sinh thdi va trong
cap do tdc nhdn sé dudc bai bdo dua vao phan tich 2
doanh nghiép bdn 1& dién ning trong thi trudng
nidng lugng tai tao, c6 cung phan khic khich hang
nhung ciu triic clia hai hé sinh thai khdc nhau.

DPon vi badn 1é trong md hinh diu tién di theo
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chién lugc truyén thdng: Khdi xAy dung trong cip
dd hé sinh thai bao gdm 7 tdc nhan theo chiéu kim
ddng hd tir don vi chitng nhan/tS chifc nha nudc d&n
don vi san xudt, don vi ban budn, don vi tv van, vin
hanh 1u6i dén don vi ban 1€, phan khiic ngudi dung.
Toan bd hé sinh thdi huéng téi gid tri tong thé thi
trudng ndng lugng tdi tao canh tranh, cong khai
minh bach. Bing c4ch tao ra lién két giita cic tic
nhan, qua md hinh, bai bdo phan tich cho thay: don
vi ban 1€ lya chon chi€n Iugc kinh doanh ndy dang
tao ra gid tri dua phan 16n vao don vi mdi gi6i. Pon
vi nay déng vai trd 12 nha tu van cho phia cung cap
trong diéu kién ning lugng tdi tao c6 thé chua dap
ng &n dinh.

Don vi ban 1é trong md hinh thit hai da c6 chién
lugc di khac biang cich tao, tim ki€m cdc ddi tac
chi&n lugc.

DPon vi nay xdc dinh hdp tic v6i nén ting giy

quy cdng ddng, ddng thdi cé su bd sung giita co ché
nidm bit gid tri clia nha bdn 1& ning lugng tai tao
v6i nén tdng quy cong ddng. Mit khic, do dic thu
ngudn cung ning lugng tii tao phu thudc nhiéu vao
tu nhién nén trong hé sinh th4i cin dwa vao ddi tic
cung cAp ning luong tir héa thach. Piéu nay lai
mau thuin véi gid tri tdng thé clia hé sinh thai
hudng t6i thi trudng ndng lugng tdi tao 100%. Do
d6, can bt ddp va c6 thé ché& vé viéc phian b chi
phi tif ngudi tiéu diing. Vi cdch ti€p cin sdng tao
ndy, cong cu gitdp nha dau tu, nha chi€n luge mot
btic tranh tong thé, c6 su d6i sdnh tuong quan vé
m&i lién quan, tuong tic va bé trg giita cic tic nhan
mot cach ro rang.

4. Két luan

Diing tru6c sy bién dong clia moi trudng, mot
doanh nghiép bit dau ti€n hanh ddi méi sing tao
cAn nhan ra sy’ can thi€t phai phan tich hé sinh thai

Hinh 6: Bon vi ban Ié ndng Iugng di theo chién Iugc truyén théng

Phan doan KH
Doanh nghiép nho
hwéng dén moi trueéng

Nha cung cép dich vy
nang lvgng taitao
phai tra gia cao

Z

Cung cép n&ng lrong
| tin cay, lién tuc, hé tro
nha SX tai dia phwrong *

Gidy phép ban Ié,
nen tang thi truong

Cho phép ngu&i
mua lra chgn nha
cung cap

Thu thap di¥ liéu
héa don, phan phéi

-
Doanh thu tir
ban 1é

Pon viBan lé

cho cac thanh vién

O

[

£ 3

Tai nguyén

Hoat m

Gia tri gia ting

Nam bal
gia tri

% 1l Mua ban

Dorn vilté chirc
chirng nhén

Déuty &
chirng nhan

Xac nhan cla nha
nuoc va t6 chirc
quéc té

2
Dét dai, trang
trai NLTT
PPN - 1
Cung cap céng
suat NLTT

Don vi san xuét

54 [ 9]2
Thu nhép do ban dién cao $3
hon nhung rdi ro hon Pau tv va van
: hanh NLTT

£3
Doanh thu
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m bao tin cdy N
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mai cho céc hdng
nang lugng

Tw van/mai gi&i

Nguon: Tdc gid
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Hinh 7: Bon vi ban Ié ndng luong di theo chién Iugc déi méi sdng tao

St dung thiét b tiét
kiém nang lwong

Phan doan KH
Doanh nghiép nhoé
hwéng dén moi treorng
Cung cép nang lwong
tin cay, lién tuc, hé tro
nha SX tai dia phwong

———7——
Tham gia mua néng

lwong, phan phéi
trong chudi gia tri &3

Ngu’on tieu dung Tiéu thu nang lvong tai tao, mong
muédn tiéu thy nang lwong tai tao an
toan, tin cay, chiphi it

1 1 1

| Phi dich vu, phi trung gian 43

N

Doanh thu ban thiét bi, phi
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Tham gia mua nang lrong,
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Co’ quan nha nwéc

dc nhan cua nha nwéc
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‘ il Phi truyén tai
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Phat bé sung khi mét can
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Cung cép chuy&n mén, nhan lyc
vamang lu6i nha cung cap

¢

Bam bao tin cay
trong qua trinh

1 Pon vj cung cip
truyén tai

Nang lwgng héa thach

i . Doc quyén tw
Pon vi bao tri nhién

ddi mdi cta chinh doanh nghiép va phét trién mot
chi&n lugc (quan 1y) hé sinh thdi rd rang. Trong bai
bdo, nhém tic gia di dé xuit dudi dang mot cong
cu chién lugc d&€ mo hinh hdéa hé sinh théi theo cdc
thanh phan ciu tric. Cong cu nay ding dé xem xét
va tich hgp cdc thudc tinh h¢ sinh thdi c6 1ién quan
nhu tinh phu thudc 13n nhau, tinh b8 sung va rii ro
lién ké&t. Cong cu EPM gitip cho nha quan 1y dua ra

TAILIEU THAM KHAO VA TRICH DAN:

Pon vi van hanh lwéi
Nguon: Tdc gid

quyét dinh nhanh chéng, chinh xdc vé chién ludc
d6i mdi clia doanh nghiép theo céch ti€p can quy
trinh, tl phan tich tinh hudng mot céch c6 hé thdng
titng budc, xem xét cdc quan diém khic nhau (cta
cdc tdc nhan khic nhau), phdt hién cdc mdi lién hé
gifta ciac y&u to lién quan clia hé thong, tAp trung
vao cdc yéu to quan trong c6 kha ning quyét dinh
su thanh cong ctia mot hé sinh thdi doanh nghiép ®
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ABSTRACT:

It is necessary for businesses to innovate to be able to survive and develop in such a volatile
environment. However, it is difficult for businesses to do innovation independently, and
businesses often rely on other factors in the innovation ecosystem to make breakthroughs. This
poses many new challenges for managers. However, there is still no comprehensive approach to
supporting managers in the analysis and decision-making process in the economic field,
particularly in the energy research field. This paper presents a strategic tool for mapping,
analyzing, and designing (modeling) the components of an innovation ecosystem. This strategic
tool simultaneously analyzes the structure and relationships to understand how the factors in the
ecosystem interact with each other to create value, then aligns these elements into one visual
strategy tool named the Ecosystem Pie Model (EPM).

Keywords: innovation ecosystem, ecosystem model, strategic tool, strategic process,
innovation strategy, Ecosystem Pie Model (EPM).
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