TAP CHi CONG THUGNG

PANH GIA SU HAI LONG
POI VGI CONG VIEC CUA VIEN CHUC,
LAO PONG TAI TRUNG TAM NUGC SACH
VA VE SINH MOI TRUONG NONG THON
TINH BINH THUAN

® PHAM HUNG CUGNG - PANG XUAN THANH - NGUYEN XUAN THINH

TOM TAT:

Bai nghién cttu ddnh gia sy hai long d6i vdi cong viéc (SHL) ctia vién chifc, lao dong (VC, LD)
tai Trung tAm Nudc sach va V& sinh mdi trudng ndng thon tinh Binh Thuan. K&t qué dénh gia cho
thay cdc y&u td, nhu: tinh chit cong viéc, tién luong, cd hdi dao tao va thing ti€n, linh dao, ddng
nghiép 4nh hudng cling chiéu SHL ctia VC, LD tai Trung tim. Tl k&t qud phan tich thong ké mo
ta cdc bi€n doc 1ap va bi€n phu thudc, tic gid dé xui't 5 nhém ham y vé tinh chit cong viéc, tién

luong, cd hoi dao tao va thing ti€n, 1anh dao, dong nghiép.
T khéa: sy hai long, vién chic, lao dong, Trung tAm NuGc sach va Vé sinh moi trudng ndng

thon tinh Binh Thuin.

1. Dit van dé

Ngudn nhan lyc déng vai trd hét siic quan trong
trong cic don vi, tao ra gia tri va cling la thudc do
hiéu sudt hoat dong cta don vi. Do viy, trong
nhitng ndm qua, cdc don vi ludn tim cach duy tri va
phét trién ngudn nhan lyc ctia minh. Tuy nhién, dé
ngudn nhan lyc phét huy dugc t8i da khd ning va
cong hi€n cho don vi thi ciAn mdt “chat xic tic”
chinh 1a SHL va théa man trong cdng viéc. Vay
lam thé nao d€ nhan vién hai long, qua d6 c6 thé
khai th4c t61 uu khd niing clia ngudi lao dong, nang
cao hiéu qud san xuat - kinh doanh ctia don vi.

Trung tdm Nudc sach va V€ sinh mdi trudng
ndng thon tinh Binh Thuén (Trung tAm) 1a don vi su
nghiép cong 1ap truc thudc SG Nong nghiép va Phat
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trién ndng thon. Trung tAm la don vi sy nghiép c6
thu, tu chd va tu chiu trdch nhiém vé tai chinh, ty
ddm bdo 100% chi phi hoat ddng thudng xuyén; véi
chitc ning, nhiém vu chinh 1a quan ly diu tu xay
dung cong trinh cAp nudc sinh hoat tAp trung va
quan Iy, van hanh cung cAp nudc sinh hoat cho
ngudi dan trén dia ban ndng thon cha tinh.

Hién nay, Trung tdm quén 1y hon 40 cdng trinh
c?fp nudc nam rdi rac trén dia ban 09 huyén, thi x4,
thanh phd, v6i ddi ngli VC, LD ngay cang ting ca
vé chat lugng va so lugng (237 ngudi). Ngodi ra,
Trung tdm ciling dugc danh gid 1a don vi c6 mdi
trudng 1am viéc than thién, diéu kién lam viéc tot,
ndi bd doan k&t thong nhat vi muc tiéu chung. Tuy
nhién, bén canh d6 vin con mdt s6 VC, LD chua
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hai long vé Trung tim, vé ch& do tién luong, su
phén cong cong viéc chua hgp 1y, chinh séch vé ch&
dd dao tao va phat trién ngudn nhan lyc chua dugce
chii trong, 1au din sé tao ra nhitng y&u to batlgi gdy
chia r& n6i bo. Pay cling dugc xem 12 mdi quan tAm
16n ctia Ban Giam doc Trung tam.

Chinh vi vay, tdc gid di chon dé tai “P4nh gid
su hai long d6i v6i cong viéc clia vién chic, lao
dong tai Trung tdm Nudc sach va V¢ sinh mdi
trudng nong thon tinh Binh Thuan” dé nghién ctu,
tir d6 gitp Trung tAm c6 cd sG cho viéc xay dung,
diéu chinh, b8 sung nhitng chinh sich c6 lién quan
cho phit hgp véi su phit trién clia Trung tim trong
giai doan t4i.

2. M6 hinh nghién citu

Tir tdng hdp va xem xét cdc nghién ctu trude
day cung muc ti€u va nghién cttu sé bd tai don vi
thuc tap tr ngay 01/01/2023 d&n ngay 31/3/2023,
céc tic gid dé xuAt mo hinh nghién cttu gdm 7 bién
doc 1ap va 1 bién phu thudc. (Hinh 1)

* Gi4 thuy&t cho mo hinh nghién citu:

Gi4 thuy€&t H1: Tinh chat cong viéc c6 tic dong
tich cuc d&€n SHL ctia VC, LD Trung tAm.

Gi4 thuyé&t H2: Tién ludng c6 tic dong tich cuc
dén SHL cta VC, LD Trung tam.

Gi4 thuyé&t H3: Phiic 1gi c6 tac dong tich cuc dén
SHL cta VC, LD Trung tim.

Gia thuyé&t H4: Co hdi dao tao va thing ti€n c6
tdc dong tich cyc dé€n SHL ctia VC, LD Trung tAm.

Gié thuyé&t H5: Lanh dao c6 tac dong tich cuc
dé&n SHL ctia VC, LD Trung tam.

Hinh 1: Mé hinh nghién ciiu dé xudt

[Tl’nh chat cong viéc ]— Hy
(Tién luong ]— Hy
[Phuc loi ]— Hs long a6

v6i cong
[Co hoi do tao, thang tién ]— Hy — | viéccla
VCLD

[Lénh dao

(E)c“ing nghiép

[E)ié‘u kién lam viec

Gia thuyét H6: Pdng nghiép c6 tic dong tich
cyc d&én SHL ctia VC, LD Trung tAm.

Gia thuy&t H7: Piéu kién 1am viéc c6 tic dong
tich cuc dé€n SHL ctia VC, LD Trung tAm.

3. Phuong phap nghién citu

Nghién cttu dugc thyc hién dva trén 2 phuong
phdp: nghién ctu dinh tinh va nghi€én ctu dinh
lugng, nhu sau:

- Nghién ciiu dinh tinh: dugc thuc hién theo trinh
t dua trén cd s6 1y thuyét va tong quan cic nghién
cttu lién quan di trudc d€ dé xuit cic gia thuyét va
mo hinh nghién ctfu sd bd. Sau d6, tic gid ti€n hanh
thdo luAn nhém véi mot s6 VC, LD dang lam viéc
tai Trung tim dé€ khdm pha cic y&u t& cia SHL va
hiéu chinh lai thang do cta cdc yé&u td trong mo
hinh nghién cttu s6 bd cho phi hdp vdi bdi canh
nghién cu. K&t qua nghién cttu s& 1am co s xay
dung thang do va bang cAu héi @€ thu thap dit liéu
cho qua trinh nghién cttu dinh lugng.

- Nghién citu dinh lugng: Pugc sit dung do ludng
cdc nhan t6 chinh ctia SHL ctia VC, LD Trung tam.
MAu nghién ctu trong nghién ctu dinh lugng dugc
thuc hién bing phuong phdp 14y mau thuan tién. Dit
liéu dudc thu thap bing khdo sit thong qua bang
cau hoi dugc thi€t k& sdn giti dén cac VC, LD dang
lam viéc tai Trung tAm. D@ liéu thu thap dugc x 1y
bing phin mém SPSS, gdm: Pdnh gid dd tin ciy
clia cdc thang do véi kiém dinh Cronbach’s Alpha;
phan tich nhan t6 khdm pha (EFA) véi ki€m dinh
Barlett va KMO. Phan tich hdi quy do ludng 4nh
huéng cdc nhan t§ chinh clia dao tao d&€n hiéu qua
lam viéc ctia VC,LP Trung tAim biing kiém dinh F
va muc y nghia Sig.

4. K&t qua nghién ciu

4.1. Ddnh gid do tin cdy ctia cdc thang do

T4c gi4 st dung thang do Likert 5 mic d6 dé
don gidn va dé& hiéu hon d6i vdi ngudi duge khio
sat. Thang do dugc quy udc tir 1: “RAt khdng dong
y” dén 5: “Rat dong ¥”. Ki€ém dinh do tin ciy cla
thang do thdng qua hé s& Cronbach’s Alpha nhim
loai trir cac bi€n c6 hé s6 tuong quan bién tdng nhd
hon 0,3. Tiéu chuén chon thang do khi né c6 dd tin
cdy Cronbach’s Alpha > 0,6. V& ly thuyét,
Cronbach’s Alpha cang cao cang tot (thang do cang
c6 do tin cdy).

K&t qua tai ki€m dinh dd tin ciy ctia thang do cho
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thay cic nhém yéu t& déu cho két qua Cronbach’s
Alpha trén 0,6. C4c bi€n quan sit c6 hé sO tuong
quan bién tdng (Corrected Item -Total Correlation)
trén 0,3 nén thang do ctia cdc nhém y&u t6 CV, TL,
PL, DT, LD, DN, DK, HL dat dugc do tin ciy va ti€p
tuc ti€n hanh phan tich nhan t6 kham pha (EFA) dé
c6 thé ddnh gia chinh x4c hon cic thang do, gitip cdc
thang do ddm bdo tinh ddng nhat.

4.2. Phén tich nhan to’ khdm phd (EFA) dnh
hudéng dén su hai long doi véi cong viéc cia vién
chiic, lao dong tai Trung tdm

4.2.1. Phan tich nhan t6 khdm phd (EFA) bién
doc lap

Bdng 1. Hé s& KMO va kiém dinh Barlett

bién déc lap
Kiém tra KMO and Berletts
Hé s6 KMO (Kaiser-Meyer-Olkin) 0,869
M6 hinh Giatr| Chi-Square 2949.453
kiémtra Bac tu do 406
clia Barlett Sig (gia tr1 P - value) 0,000

Nguédn: Tdc gid phan tich tong hop, ndm 2023

K&t qui kiém dinh Barletts test (Sig = 0,000 <
0,05) cho thiy & do tin cAy 95% cac bi€n quan sit
c6 sy tuong quan v6i nhau trong tong thé. Pdng
thdi, hé s6 KMO = 0,869 > 0,5, chitng t6 phuong
phdp phan tich nhan t6 4p dung 1a thich hgp.

K&t qud phan tich phuong trich xoay cho thay,
cdc nhan t6 déu c6 gid tri Eigenvalues > 1. Vi
phuong phap rit trich Principal component va phép
quay Varimax, c6 7 nhan td dudc rit trich ra tir bién
quan sit va hé so Eigenvalues clia yéu t& thit 7
bing 1.225 16n hon 1, thé hién sy hoi tu cia phép
phan tich dirng & yéu t6 thit 7. Phuong sai trich 1a
67,154% > 50% la dat yéu cau. Piéu nay cho chiing
ta thd'y 7 nhan t& rit trich ra thé hién kha ning gidi
thich dugc 67,154% sy thay ddi ctia bién phu thudc
trong tdng thé, do vay cédc thang do riit ra chip nhan
dugc. Pi€ém dimg trich cic y&u t6 v6i Eigenvalues
> 1. K&t qua phan tich nhan t8 EFA la ph hop.

K&t qua phan tich nhan t6 EFA Ma trin xoay
cho thdy hé s6 tdi nhan t& (Factor loading) c4c bién
quan sit dat yéu cau > 0,4 va ¢6 7 nhan t6 trich ra
dat yéu cau vé gid tri hoi tu va gid tri phan biét khi
phan tich EFA.
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4.2.2. Phdan tich nhéan t6" kham phda (EFA) bién
phu thudc
BAng 2. K&t qud phén tich nhan t6 EFA
bi€n phu thudéc

Kiém tra KMO and Bartlett's Test
Hé s6 KMO (Kaiser-Meyer-Olkin) 0,616
Mb hinh Giatr) Chi-Square 140.293
kiém tra Bactudo 3
claBartletts | sig (giatn P- value) 0,000

Nguén: Tdc gid phan tich tong hop, ndm 2023

K&t qua phan tich EFA bién phu thudc cho thdy
hé s6 KMO = 0,616 > 0,5 nén két qui EFA phi hop
v6i dir liéu. Kiém dinh Bartlett's Test ¢c6 miic v
nghia Sig = 0.000 (<0.05), do vdy c4c bién quan sit
c6 tuong quan véi nhau xét trén pham vi tdng thé.
K&t qua phan tich phuong trich xoay cho thiy,
phuong sai trich = 64,851% >50% la dat yéu cau.
Do d6, EFA 1a phil hop, cdc bién quan sit nay déu
dat yéu cau cho cdc phan tich ti€p theo.

4.3. Két qud phan tich tuong quan giita cdc bién
va hoi quy tuyén tinh da bién

4.3.1. Phan tich tuong quan

Phan tich ma trin hé s0 tuong quan Pearson
nhim xem xét mdi tuwong quan gifta cdc bién doc
1ap va bién phu thuodc, diéu kién d€ ti€n hanh phan
tich hdi quy 1a cic bi€n doc 14p va bi€n phu thudce
phdi c6 mdi tuong quan véi nhau.

K&t qua phan tich tuong quan giita cc bién, cho
thiy tit c4 cdc hé so tuong quan giita cac bién doc
1ap va bién phu thudc déu cé gia tri Sig. = 0.000 <
0.05, diéu nay ching té cdc bi€n doc 1ap c6 tuong
quan vdi bi€n phu thudc c6 ¥ nghia & miic 5%; trong
d6, twong quan gitta céc bién doc 14p va phu thudc
déu c6 hé s6 tuong quan cao trén 0,5 va bién “Phiic
1gi” ¢6 hé so tuwong quan thap nhat 1a 0.313. Nhu
vy, cac bién doc 1ap nay c6 thé dua vio mo hinh
phan tich hdi quy dé giai thich SHL ctia VC, LD tai
Trung tam.

4.3.2. Phdn tich héi quy

Kiém dinh h¢ s6 hoi quy: Bdng 3

K&t qua phan tich hdi quy tir Bing 4 cho thiy c6
5 y&u t6 tac dong dén bién phu thuoc HL, bao gdbm
CV, TL, DT, LD, DN loai 2 bién gdm PL va DK c6
gid tri Sig.> 0,05 khong c6 y nghia thdng ké.
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BAng 3. K&t qud hé s6 héi quy

Hé s& chua chun héa Hé s& chuan héa Théng ké da cong tuyén
M hinh — t Sig.
B Sai s6 chuan Beta Tolerance VIF
(Constant) 155 201 770 442
cv 188 .039 275 4.789 .000 678 1.475
TL .236 .055 239 4.311 .000 J1 1.405
PL .051 .031 .081 1.670 .097 972 1.029
DT 161 .042 207 3.827 .000 611 1.637
LD 125 .045 157 2.794 .006 965 1.036
DN 107 .051 120 2.088 .038 763 1.310
DK .048 .047 .062 1.028 .305 .981 1.019
Nguon: Tdc gid phan tich tong hop, ndm 2023
BAng 4. Bang tém tdt mé hinh
Mb hinh R R? R2 hiéu chinh Do sai tiéu chuan Durbin-Watson
1 779 607 593 23605 1.658

a. Predictors: (Constant), DK, PL, DT, TL, LD, DN, CV
b. Dependent Variable: HL

Kiém dinh mitc dj gidi thich ciia mé hinh:

Béng 4, cho thAy md hinh ¢ hé s R2 hiéu chinh
=0.593 c6 nghia 1 59,3% su thay ddi clia bién phu
thudc dugc gidi thich bing cdc bi€n doc 1ap va c6
40,7% con lai dudc giai thich bing cdc yé&u t6 khac
khong c6 trong mo hinh.

Kiém dinh mitc do phit hop ciia moé hinh: K&t qua
phan tich ANOVA cho thdy phan tich ANOVA clia
mo hinh c6 gia tri Sig. = 0.000 < 0.05 nén dam bao
dudgc mic ¥ nghia thdng ké. Tir d6 cho thAy mo hinh
hdi quy phit hop vé mit tong thé va c6 thé két luan
céc bién ddc 1ap c6 tuong quan tuyén tinh véi bién
phu thudc theo kiém dinh F v6i d tin cay trén 95%.

Kiém tra hién tuong da céng tuyén: K&t qua
ki€ém dinh cho thi'y hé s6 VIF clia cic bién doc lap
déu nhé hon 10 nén khong c6 hién tugng da cong
tuyén gitta cdc bi€n ddc 1ap v6i nhau.

4.4. Thao lugn két qud nghién ctiu

K&t qua phan tich hdi quy cho thiy cic yé&u t&
Tinh chit cong viéc, Tién luong, Co hoi dao tao va
thing ti€n, Lanh dao va Pdng nghiép déu tic dong
duong d&én SHL ctia VC, LD ddi v6i cong viéc tai
Trung tAm. K&t qua cla nghién citu nay c6 do tin

Nguédn: Tdc gid phan tich tong hop, ndm 2023

ciy vi tuong dong v6i nghién citu di truSe thuc hién
& nhiéu boi canh khac nhau. Cu thé:

- Yéu t6' CV (Tinh chdt cong viéc): c6 hé sd Beta
chuin héa 0,275. Pay 1a y&u t6 ¢6 4nh hudng 16n
thit nhat d€n SHL cta VC, LD tai Trung tam. Diéu
nay phu hgp véi thuc t€ clia Trung tAm trong thuc
hién P¢é 4n vi tri viéc 1am, cho thdy tinh chat cong
viéc d€ 1ap cdc ban mo ta cong viéc diy du, chinh
x4c 12 cin thiét trong quan ly, st dung, b& tri, sip
x&p céc vi tri viéc lam cho VC, LD thuc hién cong
viéc dugc chinh xdc, phlt hgp véi trinh do, ndng luc,
sd trudng cong tac clia ho.

- Yéu 16’ TL (Tién luong): c6 hé s6 Beta chuin
héa 0,239. Pay la y€u 8 c6 dnh hudng 16n thi hai
dén SHL cta VC, LD tai Trung tim. Y€&u t6 nay
hoan toan phit hdp vdi tinh hinh tai Trung tim. Tién
luong dugc trd cong bing thda déng, chinh siach
ting tién luong hop 1y cling 12 dong lyc 1am ting
SHL cta VC, LD, tién luong cang cao thi mifc do
hai 1ong cang cao. Tién luong ddm bio trang trai
cudc song ctia VC, LD tir d6 ho sé& hai long va nd
lyc v&i cong viec dang lam.

- Yéu t6' DT (Co héi dao tao va thing tién): c6 hé
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s6 Beta chuin héa 0,207. Pay 1a yéu & c6 anh
huéng 16n thit ba dén SHL cta VC, LD tai Trung
tam. K&t qua nay phl hgp vdi tinh hinh tai Trung
tam, hiing nim, VC, LD déu dugc tham gia cic
khéa dao tao nhim ning cao ki€n ciing nhu ky
nang lam viéc. Trung tdm ciing ludén tao cd hdi cho
VC, LP c6 diéu kién @€ phat trién va thing ti&€n khi
ning luc dap ng t6t dude nhiém vu dugc giao.

- Yéuto'LD (Lanh dao): c6 hé s6 Beta chuin hoa
0,157. Pay 1a yé&u t& c¢6 4nh hudng 16n thit tw dé€n
dén SHL cta VC, LD tai Trung tAm. K&t qui nay
cho thiy ring hoan toan phlt hdp véi Trung tim.
Linh dao Trung tAm 14 ngudi c6 ning luc, tim nhin
va kha ning diéu hanh, ludn quan tAm, hd trg VC,
LD, khi VC, LD cdm thdy dudc d6i xif cong bing,
ton trong, tin tudng, cAp trén c6 mdi quan hé tot véi
nhan vién thi moi ngudi trong Trung tAm sén sang
hgp tdc v6i nhau dé hoan thanh tSt cong viéc dudc
giao, lam ting SHL va két qua 1am viéc s& tot hon;
tuy nhién mot vai lanh dao don vi chua that sy gan
glii VC, LD nén nhan vién vin con e d&, ngai
ngiing khi trao d6i, déng gép y ki€n cho don vi.

- Yéu t6' DN (Pdng nghiép): c6 hé s6 Beta chuin
héa 0,12. Pay la yé&u td ¢6 4nh hudng 16n tht nim
dén d&n SHL cta VC, LD tai Trung tim. K&t qua
nay ciing phit hgp véi tinh hinh thuc t€ tai Trung
tAm, khi VC, LD ludn quan tim nhau, gitip dd, phoi
hop trong cong viéc, khong khilam vi€c than thién,
cdi md sé lam ting mdc dd hai 1ong va lam ting
ning suitlao dong.

5.Ké&tluan va ham ¥ quan tri

5.1. Két lugn

Tac gia dé xuAt mo hinh nghién citu va cdc yé&u
t6 4nh hudng d&n SHL ctia VC, LD tai Trung tAm
dua vao tong hgp va k& thira cdc nghién ctu di
trudc.

K&t qua nghién citu cho thy, su tic dong cé ¥
nghia vé mit thong ké clia cic y&u td tinh chi't cong
viéc, tién luong, co hdi ddo tao va thing tién, linh
dao va dong nghiép cé tic dong duong dén SHL
ctia VC, LD tai Trung tAm. Trong cdc y€u t0 dnh
huéng k€ trén, tinh chit cong viéc Anh hudng manh
nhit d&n SHL ctia VC, LD, ti€p dén Ia tién luong,
cd hdi dao tao va thing ti€n, 1anh dao va cudi ciing
12 y&u t6 ddng nghiép anh hudng tich cyc d&n SHL
clia VC, LD tai Trung tAm. Ngoai ra, y€u t& phiic
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lgi va diéu kién 1am viéc chua phidn dnh dudc sy
4nh hudng doi véi SHL ctia VC, LD.

5.2. Ham y quan tri

DPanh gid chung vé thuc trang cic yéu td anh
hudng d&n SHL cta VC, LD dang lam viéc tai
Trung tim, c6 thé thiy cdc y&u td tinh chat cong
viéc, tién luong, cd hdi dao tao va thing ti€n, lanh
dao va dong nghiép tuy da dugc ddnh gi tot nhung
van c6 nhitng han ché& can c¢6 nhitng ham ¥ ning
cao. Vi vay, nghién citu ciing dua ra nhitng ham y
quén tri dya trén phan tich cdc y&u t6 ké trén c6 tic
dong d&€n SHL ctia VC, LD, cu thé nhu sau:

5.2.1. Yéu t6'tinh chd't cong viéc

Dé ting SHL ctia VC, LD, Ban Gidm d6c Trung
tAm can phdi thuc hién nhitng gidi phap sau:

- Ti€p tuc diéu chinh, bd sung dé 4n vi trf viéc
lam theo huéng din clia cap trén ddm bdo phu hop
véi tinh hinh thyc t€. Trong bidng mo ta cong viéc
cAn bd sung thém nhitng ndi dung thong tin, nhiém
vu cu thé, rd rang cho titng vi trf viéc lam dé VCLD
bi€t va thuc hién; dong thdi cling tao thuin 16i cho
viéc ddnh gid VCLD vé sau va khi tuyén dung
VCLD vao lam viéc, ciing nhu b tri, sip x&p
VCLD vao tling vi tri viéc lam.

- Phéan cong bd tri VCLD mot cdch hgp ly ddm
bdo ding ngudi, ding viéc, phtt hgp chuyén mon,
s§ trudng cOng tdc, tranh tinh trang 1am trdi nganh,
trdi nghé gay khé khin trong thuc hién cong viéc
cho VC, Lb.

5.2.2. Yéu t6 tién luong

Dbé ting SHL ctia VC, LD, Ban Gidm ddc Trung
tAm can phdi thuc hién nhitng gidi phép sau:

- Ti€p tuc nghién ctu, didu chinh, b8 sung bang
luong ctia VC, LD, diéu chinh cdc hé s& cho phu
hgp gitta VC, LD cdng tac lau nim, c6 trinh do va
kinh nghiém va phil hgp véi két qud 1am viéc clia
ho. Ngoai ra, viéc thanh todn luong, thudng phai
thuc hién ddy di va didng han.

- Pua ra nhitng tiéu chi cu thé hon dé danh gia
chinh x4c ndng luc cong tdc va mitc do hoan thanh
nhiém vu, tir d6 c¢6 chinh sach cu thé, phit hop dé
tang luong trude thoi han cho VC, LD.

- Ban Gidm d6c¢ Trung tAim ciing can phdi quin
ly, tinh todn hop 1y sao cho ti€t kiém chi tiéu hon,
14y ngudn d6 dé ting thém thu nhap cho VC, LD

5.2.3. Yéu 16 co hoi dao tao va thing tién
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P& ti€p tuc duy tri va gia ting su tic dong cia
y&u t6 ndy dén SHL ctia nhan vién, Ban Gidm doc
Trung tAm can quan tim dén nhitng gidi phap sau:

- Noi dung chuong trinh dao tao phai phu hgp
v6i @0 tubi va vi tri viéc lam cda tirng nhan vién,
nhat 13 nhan vién 16n tudi c6 tim 1y ngai hoc tap
nang cao trinh do va ti€p thu c4c ki€n thifc, k§ ning
mdi, cong nghé hién dai, cdc phAn mém cong nghé
thong tin,...

- Pa dang cdc hinh thitc dao tao va phiat trién
nhin vién nhu k&t hgp hoc tap kinh nghiém véi
tham quan, nghi dudng thé hién sy quan tim cda
Trung tAim va tao diéu kién cho nhan vién c6 dip
trao d6i, thé hién tAm tw, tinh cAm clia minh qua d6
tao su cAm thong, gin bé v6i nhau cling thuc hién
muc tiéu chung cta don vi.

- Xay dung dugc céc tiéu chi cu thé d€ danh gid
hiéu qua sau dao tao phl hgp véi nhi€ém vu, chic
nang ctia Trung tAm.

- Lanh dao cAp trén cin tao cho cAp dudi nhitng
cohoi dé tich liiy din cac tiéu chudn.

- T chiic can quy dinh o rang vé chinh sich
thing ti€n, ddm bdo thing ti€n phdi dva trén ning
luc, hiéu qua cong viéc va ddm bdo cdng bing,
binh ding trong viéc ti€p cin co hdi thing tién.

5.2.4. Yéu t6'Lanh dao

Pé ting SHL ctia VC, LD, Ban Gidm doc Trung
tam thuc hién cdc gidi phdp sau:

- Thé hién sy quan tdm, ton trong cla lanh dao

TAI LIEU THAM KHAO:

ddi v6i nhan vién, 1am cho ho thdy thuc su dudc
quan tam, thong qua cédc 15i khen nggi, dong vién,
Khuy€&n khich, nhitng 15i thim héi vé c4 nhan va gia
dinh; gidp ngudi lao dong hiéu dudc va phdi hop,
hd trg v6i nhau; ngoai ra, ngudi quan 1y truc ti€p
cAn thudng xuyén huéng din, tao moi ngudn luc
can thi€t @€ nhan vién hoan thanh cdng viéc mot
cach hiéu qua.

- Lanh dao nén ling nghe cédc y ki€n dé xuit clia
VC, LD, trao d6i va manh dan th¥ nghiém d€ rit
ngdn thdi gian gidi quyét hodc cong viéc c¢6 hidu
qua hon. Ngoai ra, giifta 1anh dao va VC, LD cin ¢6
su trao d3i va phan hdi diing lic, dé khi VC, LD gip
khé khiin trong cong viéc s& nhan dudc sy hd trg kip
thdi cta lanh dao, huéng din ho x& Iy va hoan
thanh cong viéc.

5.2.5. Yéu to' Pong nghiép

Pé ting SHL ctia VC, LD, Ban Gidm doc Trung
tAm thuc hién cdc giai phap sau:

- CAn khuyén khich VC, LD thudng xuyén trao
ddi va chia sé thong tin, kinh nghiém véi nhau; day
manh viéc hd trg va phdi hgp tot véi nhau, tao diéu
kién thudn Igi cho viéc hoan thanh cong viéc vi
muc tiéu chung clia 8 chic.

- Can tao diéu kién cho VC, LD lam viéc nhém
nhiim phét huy sifc sang tao clia c4 nhan va tap thé,
c6 co ché& phan hdi thong tin, chii ddng mang dén
nhitng kinh nghiém, phit huy hiéu biét ctia ho va
sdn sang chia sé véinhau W

1. B4 Thi Xuin Ha, (2022). Cdc yéu t6 dnh hudng dén su hai long trong cong viéc ciia cdn bd, cong chitc cdp
phuong - Khdo sdt tai qudn Binh Thanh, Thanh phé” H6 Chi Minh, Luin vin Thac si, Trudng Pai hoc Kinh t&

TP. H6 Chi Minh.

2. Nguyén Vin Thuin, L& Vin Huy va cdng sy (2011). Sy hai long cong viéc d6i v6i gidng vién - Ti€p cAn hanh
vi quén tri, Tap chi Khoa hoc, Pai hoc Hué, 66(3), 161-172.

3. S& Nong nghiép va Phét trién ndng thon tinh Binh Thuin, (2016). Quyét dinh sé” 2008/QP-SNN ngay
26/10/2016 vé viéc ban hanh Quy dinh chitc néng, nhiém vu, quyén han, t6 chitc bé mdy va moéi quan hé céng tdc
ctia Trung tam Nudc sach va Vé sinh méi truong nong thon tinh Binh Thudn.

4. Tran Kim Dung, (2005). Po ludng mic d6 thda min ddi véi cong viéc trong diéu kién ctia Viét Nam. Tap chi

Phidt trién khoa hoc Céng nghé, 12(8), 85-91.

5. Trung tim Nu6c sach va Vé sinh moi trudng nong thon tinh Binh Thuén, (2016). Bé dn ndng cao ndng luc,
thé ché hoat dong bén vitng ciia Trung tdm Nudc sach va Vé sinh moi truong noéng thén tinh Binh Thudn.

$6 16 - Thang 7/2023 181



TAP CHi CONG THUGNG

6. Vo Thi Ngoc Quyén, (2016). Su hai long doi vdi cong viéc ciia cdn bd, cong chitc, viéen chitc S¢ Céng Thuong
TP. Ba Ncng, Luan vin Thac si, Pai hoc Pa Nédng.

Ngay nhan bai: 15/4/2023
Ngay phan bién danh gia va sita chira: 29/4/2023
Ngay chiap nhan ding bai: 11/5/2023

Thong tin tdc gia:

1.PGS. TS. PHAM HUNG CUONG
Truong Pai hoc Ngoai thuong

2.PANG XUAN THANH

Trudong Dai hoc Phan Thiét

3.NGUYEN XUAN THINH

Trudng Pai hoc Kinh t&€ TP. Ho6 Chi Minh

ASSESSING THE JOB SATISFACTION OF OFFICIALS
AND EMPLOYEES WORKING FOR THE CENTER
FOR CLEAN WATER AND RURAL ENVIRONMENTAL
SANITATION OF BINH THUAN PROVINCE

® Assoc.Prof.Ph.D PHAM HUNG CUONG!
® DANG XUAN THANH?
® NGUYEN XUAN THINH?
Foreign Trade University
’Phan Thiet University
SUniversity of Economics Ho Chi Minh City

ABSTRACT:

This study assesses the job satisfaction of officials and employees working for the Center for
Clean water and Rural environmental sanitation of Binh Thuan Province. The study finds that the
following factors, including: nature of work, salary, training and promotion opportunities,
leadership, and colleagues, have positive correlations with the job satisfaction of the Center’s
staff. Based on the study’s statistical analysis, the study proposes five groups of implications in
terms of job characteristics, salary, training and promotion opportunities, leadership, and
colleagues.

Keywords: satisfaction, officials, labor, the Center for Clean water and Rural environmental
sanitation of Binh Thuan Province.
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