TAP CHi CONG THUGNG

NGHIEN CUU CHUYEN POI SO
TRONG CAC DOANH NGHIEP
TREN PIA BAN TINH QUANG BINH
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TOM TAT:

Bai vi€t nghién citu danh thuc trang chuyén ddi sd (CPS) clia cidc doanh nghiép (DN) tinh
Quéng Binh dugc thuc hién thong qua k&t qua diéu tra khio sat 500 DN trén dia ban dé danh gid
tinh hinh s6 héa, tich hdp cong nghé va k¥ thuét s6 vdo qué trinh kinh doanh clia cic DN nhu: St

dung website/cSng thong tin dién tl; tng dung cdng nghé s trong hoat dong thanh todn; st dung

chit ky dién ti¥, chit ky sd trong giao dich; khai thic, st dung dif liéu; st dung cong nghé nén ting

m&i trong kinh doanh. Pong thdi, ddnh gid sy sin sang CDS va cdc y&u t& anh hudng d&n CPS clia

cac DN. Trén co s& d6, nghién cttu dé xuét cdc ham y chinh sdch nhim nang cao kha nidng va sy sdn

sang CPS ctia cac DN trén dia ban tinh Quang Binh.

Tir khéa: chuyén ddi so, tinh Quang Binh, cong nghé sd, chit ky s6, doanh nghiép.

1. Diit van dé

CDS n6i chung va CBS trong DN dang lamot
trong nhitng van dé rit dudc quan tAim & Viét Nam
va & tinh Quang Binh néi riéng. La mdt dia
phuong & khu vic mién Trung, s lugng DN ciia
tinh Quing Binh tinh d&€n cudi nim 2022 khodng
trén 7.500 DN, trong d6 trén 90% la DN vira va
nhd. Vi vay, cdc DN cda Tinh gip nhiéu khé khin
va thach thdc trong thuc hién CPBS. Sy sdn sang
CBS va kha ning CBS thanh cong ctia cic DN
dang 13 vdn dé dudc quan tAm. Vi viy, viéc
nghién cttu CBS trong cdc DN trén dia ban tinh
Quing Binh nhim dé xuit cdc gidi phdp hd trg,
thic ddy kha ning CPS ciia cic doanh nghiép cé
tinh cAp thi€t. Trén co s§ do, ching tdi thyc hién
nghién cttu vé CPS trong cdc DN trén dia ban tinh
Quéing Binh.
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2. Phuong phap nghién ctitu

- Phuong phdp thu thdp dit lidu: Nghién cdu
ti€n hanh thu thap cdc thong tin, dit liéu thit cAp l1a
cdc bdo cdo, cdc k&t qua nghién citu lién quan dén
chuyén d6i s6 néi chung va thyc trang chuyén ddi
s6 clia doanh nghiép trén dia ban tinh Quing
Binh. Ngoai ra, nghién ctu ti€n hanh diéu tra
khdo sit thong qua bang hdi ddi véi cdc doanh
nghiép trén dia ban tinh Qudng Binh. Quy md
maiu diéu tra dugc xdc dinh theo cong thic cla
Yamane, Taro (1967):

= N

1+ N(e)?

Trong d6: x: 1a s6 lugng doanh nghiép x4c dinh
cho diéu tra.

N: la tong s& doanh nghiép trén dia ban tinh
Quéng Binh tinh d&n nam 2021.
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e: sai sO tiéu chudn cho phép.

Dua trén tdng s6 doanh nghiép trén dia ban tinh
Quing Binh nim 2021 Ia 7.105 doanh nghiép,
nghién cttu ndy xdc dinh quy moé miu can diéu tra
12 500 doanh nghiép. Pdng thdi, viéc phan bd miu
diéu tra thyc hién theo dia ban theo 8 don vi hanh
chinh cap huyén thudc tinh Quing Binh. Cac bién
quan sat dugc do ludng dya trén thang do Likert 5
diém, sip x€p theo thit ty tir nhd dén 16n (1 - Rt
khong dong y; 2 - Khong dong ¥; 3 - Khong c6 y
ki€n; 4 - Dong y; 5 - RAtddng y).

- Phuong phdp xit Iy dit liéu va phdn tich: Nghién
ctfu st dung phan mém excel, SPSS dé xt Iy dir
liéu va st dung cac phuong phap so sanh, phuong
phép phan tich kinh t€ d€ ti€n hanh tdng hgp, phan
tich va danh gia.

3. K&t qua nghién citu

K&t qua nghién cttu dugc thuc hién trén co s
tdng quan cic nghién citu lién quan d€n CPS; cic
bdo cédo, cdc k&t qud nghién cttu lién quan dén
CDBS néi chung va thyc trang CDS ctia DN trén dia
ban tinh Quing Binh néi riéng. Pdng thdi, nhém
tdc gid ciling ti€n hanh diéu tra khio st thong qua
bang héi 500 DN trén dia ban tinh Qudng Binh
theo cong thitc clia Yamane, Taro (1967). K&t qua
nghién citu dudc tdng hop va danh gia theo cic
ndi dung dudi day:

3.1. Thuc trang phdt trién doanh nghiép trén
dia ban tinh Qudng Binh

Gidi doan tir 2017-2022, s& lugng DN & trén dia
ban tinh Quang Binh khéng ngiing ting nhanh,
hiing nim c6 trén 500 DN thanh 1ap méi. So sdnh
ndm 2022 v6i ndm 2017 thi s6 DN ting 1,49 lan.
Trong d6, s& doanh nghiép thanh 1ap méi ting 1,3
va sO von ding ky hoat dong ting 2,74 1an. Tuy
nhién, du s6 luong DN ting nhanh nhung ty 1&
DNVVN la chi yé&u, chi€m trén 90% tdng s6 DN

trong toan tinh. Vi vay, cac DN gip nhiéu khé khin
trong qué trinh CBS.

3.2. Ddanh gid thuic trang va su sdn sang chuyén
doi s6 trong cdc doanh nghigp trén dia ban tinh
Quang Binh qua so'ligu diéu tra khdo sdt

- Thite trang sit dung website/cong thong tin dién
tiz: Theo k&t qua khdo sat, ty 16 DN khong c6 va
khong st dung internet/cong thong tin dién ti 1a
36,4% va chi ¢6 hon 60% DN st dung. Ty 1& DN c6
tich hgp chifc ning dit hang truc tuy€n 1a cao nhat,
chi€m 20,4% va thap nhat 1a s6 DN sir dung ca 3
chifc ning. Thuc ti&én nghién cttu cho thiy, hau hét
cic DN c6 website déu kinh doanh trong linh vic
thuong mai, dich vu va du lich. Cac DN sit dung
website d& quang b4 vé du lich ciing nhu tich hop
chifc ning dit hang truc tuyén.

- Thuic trang ving dung cong nghé sé trong hoat
dong thanh todn: Qua Hinh 2 cho thdy, ty 16 DN
thanh todn bing tién mit vin 14 hinh thic thanh
todn truyén thong, dugc tit cd cdc DN ting dung;
hinh thifc thanh todn tryc tuyé€n qua cdc tng dung
ngan hang c6 s6 lugng DN thyc hién khd cao,
chi€m 84% s& DN dudc khdo sat. Tuy nhién, ty 1&
DN thanh todn qua thé vat 1y chi chi€m 12% s6 DN
dugc khdo sat.

- Thuc trang sit dung chit ky dién tit, chit ky sé
trong giao dich: Thuc trang st dung chit ky dién tu,
chit ky so trong giao dich ctia cdc DN trén dia ban
tinh Quing Binh dugc thé hién qua Hinh 3 cho thdy,
trong 500 DN dugc khdo sat, cé trén 62,4% DN
khong st dung chit ky dién ti/chit ky s6. Trong s6
DN c¢6 str dung, 23,0% DN st dung chir ky dién tt,
10% DN stt dung chit ky s& va chi ¢6 4,6% DN st
dung ca chit ky s va chif ky dién ti. V& muc dich
st dung, ty 1&é DN st dung muc dich d€ thanh todn
12 cao nhat, chi€m 32,8%, ty 1¢ DN dung dé€ ky hop
ddng hoic 13 st dung ca hai muc dich rat thap chi

BAng 1. Tinh hinh phét trién doanh nghiép trén dia ban finh Quang Binh giai doan 2017-2022

BVT: DN, Ty dong

Chi tiéu 2017 2018 2019 2020 2021 2022
Tong s& doanh nghiép 5.050 5.732 6.321 6.971 7.531 7.531
Doanh nghiép thanh lap méi 590 686 615 660 569 769
S6 von dang ky hoat dong 4.372 10.409 8.629 10.098 10.538,6 11.980

Nguoén: S¢ K& hoach Ddu tuva tinh todn ciia tdc gid 2023
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Hinh 1: Tinh hinh s& dung website/céng théng tin dién 1 cia
cdc DN trén dja ban tinh Qudng Binh
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Nguén: Két qud diéu tra va tinh todn ciia nhém tdc gid ndam 2022

Hinh 2: Tinh hinh Gng dung céng nghé trong
hoat déng thanh toan
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Nguén: Két qud diéu tra va tinh todn ciia nhom tdc gid nam 2022

Hinh 3: Thuc trang sG dung chir ky dién td, chii ky sé
trong giao dich
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Nguon: Két qud diéu tra va tinh todn ciia nhém tdc gid nam 2022
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3% va 1,8% cac DN dugc khdo
satcé st dung.

- Thuc trang khai thdc, su
dung dit liéu cua doanh nghiép:
Qua Hinh 4 cho thay, ty 1& DN
dugc khao sdt khong khai théc,
st dung dit liéu chi€m 33,6%:;
trong s6 DN c6 st dung, ty 1é&
doanh nghiép st dung hinh thdc
Tra cttu thdong tin tU céc
trang/cong thong tin dién ti cla
dia phuong 12 cao nhat, chi€m
66,4%; k& dén 1a Khai thic cd s&
dir liéu cla cd quan nha nudc
chi€ém 61,0% va st dung céc
phin mém nén ting dé quén ly
dit liéu ndi b chi€m 34%. Tuy
nhién, ty 1€ DN tich hgp, chia sé
dir liéu gilta cac tng dung, dich
vu ERP phuc vu quan tri diéu
hanh va DN st dung tit ca cdc
hoat dong trén 1a rat thdp chi
chi€m 1an lugt 1a 6% va 3% DN
dugc khao sit.

- Thuc trang sit dung cdc
cong nghé nén tang méi dé phuc
vu hoat doéng sdn xudt kinh
doanh: Qua Hinh 5 cho thiy, ty
1&¢ DN dugc khdo sat khong st
dung cdc nén tdng cong nghé
mdi chi chi€m 17,2% nén ty 1&
c6 st dung 1a cao nhung chd yé&u
la st dung mang xa hoi vdi ty 1&
82,8%. Con ty 1&€ DN st dung
cidc nén tang nhu: cong nghé
ddm may, tri tué nhin tao, nén
tdng dit liéu 16n hay tit ci cdc
cong nghé trén la rat thip, déu
du6i 5%.

K&t qud khao sit chuyén sau
theo cdc hoat dong cia DN, cho
thiy viéc ing dung cong nghé
trong ban hang thé hién qua
Hinh 6 thi ngoai 2 hinh thdc ban
hang truyén thong 12 ban hang
triic ti€p tai clra hang/diém ban
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Hinh 4: Thuc trang khai théc, s dung dir liéu cia DN

Ngoai ra, két qua tdng hop

Tat ca cac hoat dong trén !zati s

Tra ctru thong tin tir cac trang/cong TTDT ciia tinl/TP phuc vu
hoat dong kinh doanh

Khai thic CSDL cita CQNN dé phuc vu hoat ddng kinh doanh . 610

Str dung cac phan mém nén ting dé quan Iy dit lidu noi bd | 34,0

C6 khai thac, str dung dit lidu

Tichhop, chia sé dit ligu gitra cac img dung. dich vu ERP phuc vy
quan tri, diéu hanh
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mic do st dung phin mém
trong cdc hoat dong cia DN
qua Hinh 7 cho thdy, hau hét
DN dugc khdo sat thuc hién
CbS mang tinh khad rdi rac,
nhim qudn 1y titng chdc ning
hoat dong riéng 1é nhu van
chuyén hang hoéa, kho hang,
ban hang, nhan sy va k& todn
ma thi€u di sy két ndi mang
tinh déng bo. Trén thyc t€,
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Nguébn: Két qud diéu tra va tinh todn ciia nhém tdc gid nam 2022

Hinh 5: Thuc trang s dung cdc céng nghé nén tdng méi dé

phuc vu hoat déng sdan xudt-kinh doanh

khodng 20 -30% DN dugc khao
sat c6 tng dung cong nghé so
thudng xuyén trong mot s
nghiép vu. Cu thé, ddi véi hoat

Tét ca cac cong nghé trén L 10
Nén tang dr liéu Ion L6,
Tri tué nhéan tao L198

Cdéng nghé dam may 5,618

Co sir dung céc nén tang cong nghé
mai

Mang x& hoi I 32,8

dong quan 1y xe, van chuyén
hang héa, ty 1& st dung bing
phin mém chi 14,8%, c6 phan
mém nhung hiu nhu khong sit
dung 1a 38,7%; d6i v6i hoat
dong quan ly kho hang, ty 1&

1 414
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Nguon: Két qud diéu tra va tinh todn ciia nhém tdc gid nam 2022

Hinh 6: Ty 1 hinh thiic ban hang cta DN (%)
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Nguon: Két qud diéu tra va tinh todn ciia
nhém tdc gid ndm 2022

va ban hang qua dién thoai, vi€c ban hang qua
mang clia cic DN di trd nén phd bién hon trudc
day do su hd trg va tham gia dic luc cia nhiéu nén
tdng ban hang truc tuyén (Shopee, Lazada, Tiki,...)
v cdc nén tAng mang x hoi (Facebook, Instagram,
Zalo va gan day la Tiktok) vdi ti 1& da s6 DN trién
khai ban hang da kénh.

hdu nhu khong st dung chi
31,2%. Trong cic hoat dong,
hoat dong k& todn la c6 ty 1& doanh nghiép c6
nhung hiu nhu khong st dung phan mém 12 thap
nhat, chi chi€ém 15,2% va hiu hét st dung bing
phin mém 1a 27,2%; k& dén 1a hoat dong quén 1y
nhin sy, ¢6 phin mém nhung hiu nhu khdng st
dung chi chi€m 25,4% va hiu hét st dung bing
phan mém 12 24,1%.

- Pdnh gid su sdn sang CPS ciia cdc DN: Két
qué dugc tdng hop qua Bang 2 cho thiy, mic do
d4nh gid ctia cac DN vé sy sin sang CDS la chua
cao, hiu nhu cdc chi tiéu danh gia chi & mic dudi
3,5 trong khung d4nh gid tir 1 dén 5. Trong d6, chi
c6 3 tiéu chi c6 mifc danh gid v6i diém trung binh tir
3 di€m trd 1én 1a cic tidu chi: (1) C4c lanh dao cla
DN c6 hi€u biét vé cic xu huéng CBS...; (2) DN da
quan tim va ap dung cdng nghé s6... va (3) DN ¢6
kh4 ning 4p dung cdng nghé s6... Trong cic tiéu
chi ddnh gid sy sdn sang CPS, ti€u chi c6 mic ddnh
gia thap nhat 12 tiéu chi (9) DN c¢6 khd ning édp
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Hinh 7: Mdc dé s& dung phdn mém trong céc hoat déng cla
doanh nghiép (%)

Hau hét st dung bing phin mém _ _

Trung binh (s dyng song song ca phin mém va cach _ _
truyén thong
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Nguén: Két qud diéu tra va tinh todn ciia nhém tdc gid ndm 2022

dung phan tich dir li¢u va céac
cong cu khdc... véi diém trung
binh 1a 2,35 trong thang diém
tir 1 dén 5.

4. K&t luan va ham y
chinh sach

K&t qud nghién citu thuc
trang va sy sin sang CBS
trong cdc DN trén dia ban
tinh Quing Binh cho thiy,
cdc DN bu6c dau di c6 nhan
thitc khda cao vé tim quan
trong cia CDS; da dang trong
cdc kénh bdn hang, ti€p thi;
kha ning k&t ndi thong tin va

Bdng 2. K&t qud téng hop diéu tra khdo ddnh gid vé miic dé sén saing CPS clia cacDN

Ty I& danh gia theo thang do (% X
Chi tiéu y ’ 990 | bigmTs
1 2 & 4 5
1. Céc lanh dao ctia DN co hiéu biét vé cac xu huéng CBDS lién quan dén
th trudng, khéach hang, déi thdi canh tranh, co quan quan Iy trongnganh | 0 23 | 55 15 7 3,06
ma DN dang hoat dong
2. DN d,a qu\an taT vAa ap dung::onglrjghe sb valo tlep\th!, kénh phan 3 12 58 18 9 318
phdi, ban hang dé nang cao trai nghiém cho khéch hang
SLDN qa ap dung phén tich dii liéu dé do ludng va du bao hiéu qua hoat 5 2 57 16 0 284
dong kinh doanh
4, IE)N cq kha nang ap qung conﬁg ng7he s0 dé két ndi véi nhu cau cua 0 18 62 15 5 307
khach hang vdi cac nha cung cép cua DN.
5.DN cAIa ap.dung cdng ngrje va phén tich dii liéu vao cac quy trinh va 5 25 55 15 0 28
hoat dong kinh doanh c6t 16i.
§. Dl,\l. C(,) na[lg |l;I’C va kha nfngn tich Ak](_)p cua hé théng céng nghé théng 0 27 62 8 3 287
tin véi cac hé thdng khac dé nang cap
7. DN c6 kha nang cap nhét cac giai phap cong nghé mdi trén thi trudng | 6 27 | 59 6 2 2,71
10. DN ¢6 nhan thiic vé céac rdi ro khi thuc hién CDS 5 24 63 5 3 2,77
9.,DN co kr’1a nqe.mg ap dung phéan tlfh quf I|<3U va (jac cqng cukhéc dé 15 35 50 0 0 235
danh gia céc rui ro trong DN bao gém ca rui ro vé an ninh mang
10: DN co kr’1a najlg ap dung,corjg ngAhe s6 vao cac nghiép vu quan ly, tai 9 32 46 13 0 263
chinh, ké toan, ké hoach, phap Iy, nhan su
11. Nang luc clia cac nhan su trong DN dép Uing yéu ciu CDS. 7 29 45 17 2 2,78

Nguén: Két qud diéu tra, khdo sdt va tinh todn ciia tdc gid, ndam 2022
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dp dung cong nghé da dudc ning cao,... Chinh phd
va chinh quyén dia phudng cdc cip di cé cic
chuong trinh va chi€n lugc CPS tao nén moi
trudng nhim thic ddy kha ning CPS cho cic DN.
DPong thdi, hanh vi tiéu dung cla ngudi Viét néi
chung va tinh Quing Binh néi riéng dang chuyén
bi€n tich cuc. Bén canh nhitng mit dat dugc do,
thyc trang CBS trong cdc DN & tinh Quing Binh
con bdc 10 nhi¢u han ch€&, kha ning sin sang CPS
toan dién clia cdc DN con thdp. Cdc DN con gip
nhiéu khé khin dé thyc hién CPS, nhu: khé khin
vé chi phi dau tu, tng dung cong nghé; khé khin
trong thay d6i théi quen, tip quin kinh doanh;
thi€u nhan lyc ndi bo d€ ng dung cong nghé s0;
thi€u co s& ha ting cong nghé sd; thi€u thong tin
v€ cong nghé s6; khé khiin trong tich hgp cédc gidi
phdp cong nghé s6; thi€u cam ké&t, hi€u biét cia
ban linh dao, quin ly DN; thi€u cam két, hiéu
bi€t clia ngudi lao dong; s¢ ro ri dit liéu ca
nhan/DN.

D& phat huy nhitng két qua dat dudc, khic phuc
nhitng kh6 khin nhdm ning cao kha niing va su sdn

TAILIEU THAM KHAO:

sang CBS trong cidc DN trén dia ban tinh Quéng
Binh cin thiét phai nghién citu d& xuit cic nhém
gidi phap cu thé: (1) Céc gidi phap ddi vdi cd quan
quén 1y nha nudc hitu quan nhu: thay ddi nhan thic
ngudi lanh dao cAp chinh quyén dia phuong va DN
doi véi cong tic CDS; xay dung co ché, chinh sach,
ddy manh dao tao, bdi dudng va phat trién ngudn
nhan lyc, thic ddy qua trinh CPS; phat trién ha
tang k§ thudt va ddm bdo an toan an ninh thong tin;
xay dung va phat trién chinh quyén s8; xay dung va
phét trién xa hdi s6; thuc hién CPS trong mot s&
nganh, linh vuc cu thé; bdo ddm cic ngudn lyc CPS
va khong ngiing ting cudng hop tac trong linh vuc
CPS. (2) Céc giai phdp ddi v6i DN nhu: DN phai
x4c dinh cdc muc tiéu chuyén ddi s6 1a ti wu hoat
dong ctia DN, ning cao trdi nghiém khéach hang va
chuyén d6i mo hinh kinh doanh, tir d6 thuc hién cic
gidi phap cu thé, d6 1a: gidi phap vé cong nghé, gidi
phap vé chién lugc kinh doanh, gidi phdp vé ning
cao cdc nguodn luc clia doanh nghiép va gidi phap
chuyén d6i md hinh kinh doanh va xiy dung vin
héa doanh nghiép phu hgp v6i md hinh CbS ®
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A STUDY ON THE DIGITAL TRANSFORMATION
OF ENTERPRISES IN QUANG BINH PROVINCE

® Ph.D TRAN TU LUC!
® Master. LE KHAC HOAI THANH'
® Master. LE THUAN VU2
® Master. NGUYEN THI BICH LIEN3
'Quang Binh University
2Quang Binh Province Labor Confederation
SHue University of Sciences, Hue University

ABSTRACT:

This study assesses the current digital transformation of enterprises through a survey of 500
enterprises in Quang Binh province. This study explores the digital transformation of enterprises
in terms of technology integration and digitalisation, including: the use of websites/e-portals, the
application of digital technology in payment activities, the use of digital signatures, the
exploitation and use of data, and the use of new platform technology. The study also evaluate the
readiness to digital transformation and explores the factors affecting the digital transformation of
enterprises. Based on the study’s findings, some policy implications are proposed to improve the
digital transformation capacity and readiness of enterprises in Quang Binh province.

Keywords: digital transformation, Quang Binh province, digital technology, digital signature,
enterprise.
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