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TOM TAT:

Su phat trién manh mé ciia cong nghé dang tic dong sau sic d€n moi linh vurc, bao gdm ca k&
toan, dic biét 1a k& toan quan tri. Viéc tng dung cong nghé chuyén ddi so trong linh vuc nay tré
nén vo cling can thi€t dé theo kip xu huéng hién dai. Nghién cttu tip trung 1am rd cic co hoi va
thach thitc ma chuyén di s mang lai cho k& todn quan tri, ddng thdi ddnh gia thuc trang va kha
ning 4p dung cdng nghé so tai cic doanh nghiép § TP. H Chi Minh. Thong qua khdo st va phan
tich dif liéu, nghién cttu cho thay, viéc trién khai cong nghé s& khong chi gitip ting cudng hiéu qua
ma con dit ra thach thifc cho cic doanh nghiép. K&t qua ciing cho thiy sy cdi thién dang ké trong
viéc 4p dung chuyén d6i s8, khuyé&n khich cac doanh nghiép tai Viét Nam ti€p tuc phat trién cong

nghé nay trong tuong lai.

Tir khéa: chuyén d6i s6, k& todn quan tri, thuc trang, cd hoi, thach thic.

1. bat van dé

Su xuat hién cda dai dich Covid-19 da gay ra
nhitng bi€n d6i sdu sic d6i v6i cac doanh nghiép
trén toan cau. Pai dich khong chi giy ra khiing
hodng kinh t& ma con thiic ddy manh mé& qu4 trinh
chuyén ddi s0, 1am ndi bat tAim quan trong cda
viéc ng dung céng nghé trong quin 1y va van
hanh doanh nghiép. Trong bdi cédnh nay, cudc
cach mang cong nghiép 4.0 véi cdc cong nghé
tién ti€n nhu dién todn ddm may (Cloud), Internet
k&t ndi van vat (IoT), Big Data, Blockchain va tri
tué nhan tao (Al) da mang lai nhitng cd hdi 16n
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nhung cling dit ra khong it thach thic d6i v6i cdc
doanh nghiép.

Viéc dp dung cdc cong nghé nay khong chi 1a
xu huéng ma con trd thanh yéu ciu bit budc dé
ning cao hiéu qua quan tri, ting cudng nang lyc
canh tranh va ddm bdo sy ton tai va phat trién bén
vitng ctia doanh nghiép trong mdi trudng kinh
doanh ngay cang phdc tap. Pic biét, vai trd cia
k& todn qudn tri rit quan trong khi phai thay d6i
phuong thitc thyc hién nghiép vu, t& chifc thong
tin va cung cap thdng tin kip thdi, tin ciy cho ban
Ianh dao doanh nghiép.
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XuAt phat tir thyc tién dé, nghién cfu vé anh
hudng clia chuyén d6i s6 doi véi ké todn quan tri
khong chi mang tinh cip thi€t ma con c¢6 y nghia
quan trong trong viéc giip cidc doanh nghiép xay
dung chi€n luge va 10 trinh chuyén ddi s6 hiéu
qua, tir d6 ndm bit dugc nhitng co hdi méi va vugt
qua céc thach thic trong thdi dai cong nghé so.

2. TAm quan trong ctia chuyén ddi sé véi k&
toan quan tri trong cac doanh nghiép

2.1. Chuyén doi sé’la gi?

Mot cong ty chuyén nghién cifu va tu vin cong
nghé thong tin hang diu thé gidi - Ong Gartner
dua ra dinh nghia vé chuyén d8i s6 nhu sau:
“Chuyén ddi so 1a viéc st dung cdc cong nghé s6
dé thay ddi md hinh kinh doanh, tao ra nhitng co
hdi, doanh thu va gid tri méi” (Nguyén Thi Hoang
Quyén, 2020).

Theo Microsoft: “Chuyén ddi so 1a viéc tu duy
lai cdch thifc cdc t6 chifc tip hdp moi ngudi, dit
liéu va quy trinh d€ tao nhitng gid tri mdi”
(Microsoft, 2017).

Deborah Ancona, gido su quan ly tai Vién
Cdng nghé Massachusetts (MIT) va 1a ngudi sing
lap Trung tAm Lanh dao cho bi€t: “Sy thdc diy
chuyén ddi k§ thuit s6 dang ting toc trong mot
thé& gidi ma cdc cong ty ngay cang canh tranh vé
su ddi mdi, toc dd va kha ning thich Gng” (Phan
Trong Nghia, 2022).

Chuyén ddi s6 1a viéc 4p dung cdc cong nghé
tién ti€n vao cdng tdc quan 1y nhim muc dich s&
héa va cai ti€n phuong thiic hoat dong, quan ly dé
thic ddy nhanh qué trinh chuyén d6i so trong
doanh nghiép, t6 chrc.

2.2. Ké&'todn quan tri la gi?

K& todn quén tri (management accounting) 1a
viéc thu thap, xi ly, phin tich va cung c4p thong
tin kinh t&, tai chinh theo yé&u ciu qudn tri va
quyét dinh kinh t€ tai chinh trong ndi bo don vi k&
toan. (Theo Luat K& toan Viét Nam niam 2003,
Thong tu s& 53/2006/TT-BTC). Muc tiéu clia k&
todn quan tri 1a cung cAp thdng tin cho nha quin ly
nhim st dung hiéu qua cdc ngudn luc d€ dat muc
tiéu doanh nghiép dé ra.

Su mé rong clia cong nghé s6 di lam thay ddi
dédng k& hiu hét cic hoat dong kinh t& va nganh
nghé. Cong nghé ky thuit s6 thAm nhip vao k&
todn quén tri vd c¢6 tiém ning to 16n d€ bi€n dai
nghé nay. Viéc trién khai cdc cong nghé k¥ thuat
s6 mdi ndi, nhu tri tué nhan tao, chudi khoi,
Internet van vat, dit liéu I6n va dién todn ddm
may, c¢6 thé tao ra mot budc nhiy vot quan trong,
din d&n sy thay d6i mo hinh trong quan 1y k€& todn
ctia cdc doanh nghiép. Anh hudng clia cdc cong cu
k& todn chi phi dugc cdi thién thong qua chuyén
ddi ky thuat s6 dé€n hiéu suit ctia cdc doanh
nghiép trong trudng hgp cdc cong cu ddi mdi
manh mé& hon nhiéu so vdi trudng hop cic cong cu
k€& toan chi phi truyén thong (Virzaru, 2022).
Dién hinh 13 cdng nghé Al gitip k€ todn vién gidm
thdi gian phin bd cho qud trinh xi 1y trung gian
bing cdch cho phép ho tham gia vdo cdc hoat
dong c6 gid tri cao hon: ra quyé&t dinh, gidm sét
quy trinh tinh chi phi va c4p nhat hoic sita d6i cic
cong cu tinh chi phi Al, cdi thién hiéu suit trong
tdt cd cdc hoat dong cia doanh nghiép va gép
phin ting tinh minh bach. Ngoai ra, Al tao diéu
kién thuin 1gi cho viéc phan tich va gidi thich
thong tin k& todn, cho phép dua ra cic quyét dinh
quan ly gid. Trong linh vuc du todn chi phi, Al
ciing dugc st dung d€ udc tinh chi phi muc tiéu, st
dung cdc phudng phap udc tinh chi phi tuong ty va
tham s& dya trén chi phi lich st.

3. Thyc trang chuyé&n ddi sé trong linh vuc
ké& toan tai cac doanh nghiép

3.1. Phuong phdp va dit li¢u nghién ciiu

Thong ké md td nhim xdc dinh khd ning
chuyén d6i s6 va thuc trang 4p dung cdc cong
nghé chuyén ddi s6 vao k& todn quan tri clia cdc
doanh nghiép, phdng van thong qua st dung phi€u
khao sat.

Pé phuc vu muc tiéu nghién citu vé danh gid
viéc chuyén d6i s6 vao k& todn quén tri néi riéng
va trong linh vyc k& todn néi chung, tdc gid st
dung phuong phdp phdng van thdong qua bang ciu
héi khdo sit tai 60 doanh nghiép vé6i tdng s& 140
nha qudn tri va nhin vién k€& todn tai cdc doanh
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nghiép trén dia ban Thanh phd HO Chi Minh.
B4ng héi sau khi thi€t k& dugc glti tryc tuyén dén
cdc doi tugng phdng van qua email. Nghién citu
st dung chli y&u thdng ké md ta két qui nghién
cttu dudc tong hop.

Dita liéu nghién cttu dugc thu thap tir 110 hoi
ddp tir phia cdc nha quén tri, k€ todn trudéng va k&
toan quan tri dugc tdng hdp trinh bay § Bang 1.

3.2. Két quad nghién citu va thdo lugn

K&t qua khdo sdt cho thiy ty 1& doanh nghiép
c¢6 chinh sach dau tu cho viéc chuyén ddi s6 30/60
doanh nghiép khdo st chi€m 50%, ty 1& doanh
nghiép c6 t6 chifc cdc chuong trinh dio tao cho
ngudi lao dong vé ky ning ng dung cdng nghé
mdi trong nghiép vu k& todn con thap 10/60 doanh
nghiép khdo sat chi€m 16.7%, ty 1& doanh nghiép
khong c6 chinh sdch diu tu cho tng dung, d6i méi
cong nghé theo xu huéng cach mang cong nghé
4.0 con cao vGi 30/60 doanh nghiép khdo sdt
chi€m 50%. K&t qud khdo sdt dugc trinh bay &
Hinh 1.

V6i nha quan tri, khi dudc hdi, c6 11/30 chi€m
36.7% nha quan tri sin sang dau tw cong nghé vao
k& todn quén tri (Hinh 2). Tuy nhién, khi nhém tdc
gia ti€n hanh khio sit ngudi hdi c6 hiéu biét vé
cdc cong nghé chuyén ddi sd vao k& todn quan tri
thi k&t qua cho thay chi c¢6 35/110, chiém 31.8%

Bdng 1. Bdng mé td mau khdo sat

p::::)‘ai Tiéuchiphanloai | S&lugng
Nha quan tri tai 30
Déi tugng doanh nghiép
phdng van Ké& toan quan tri 50
K& toan trudng 30
Loai hinh Doanh nghiép vua 30
doanh nghiép Doanh nghiép I6n 30

ngudi duge hdi c6 bi€t vé cdc cong nghé chuyén
ddi s6 va nhitng Gng dung ctia né vao k€& todn
quan tri (Hinh 2).

Nghién cttu khdo sdt kha ning Gng dung céc
cong nghé chuyén ddi s6 vao k& todn quén tri tai
60 doanh nghiép trén dia ban TP. H6 Chi Minh,
nhém ngudi khong ¢6 ¥ ki€n 35/110 ngudi chi€m
31.8%, nhém ngudi khong tdn thanh 45/110 ngudi
chi€m 40.9%, nhém ngudi tdn thanh 30/110 ngudi
chi€m 27.3%. K&t qud khao sit dudc trinh bay &
Hinh 3.

Theo k&t qud khdo sat nhém ngudi khong tGing
ho tng dung cdc cong nghé chuyén ddi sd vao k&
todn quén tri, ho cho ring mitc do hi€u bi€t clia ho
vé cdc cong nghé con han ché nén ho lo ling vé
mitc d6 x4y ra rdi ro cao, bén canh d6 céc td chic

Hinh 1: Két qud khdo sat ty Ié doanh nghiép lién quan dén déi mdi céng nghé theo

xu huéng cach mang céng nghiép 4.0

Doanh nghiép c6 chinh sach ddu tu cho
ung dung, d6i méi cong nghé theo xu
huéng cach mang 4.0

Doanh nghiép c6 t6 chirc cac chuong trinh
dao tao cho ngudi lao dong vé ki nidng
ung dung cong nghé médi trong nghiép...

Doanh nghiép khong c6 chinh sach dau tur
cho Ung dung, d6i méi cdng nghé theo xu
huéng cach mang cdng nghé 4.0
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Hinh 2: Ty Ié nha ddu tu sdn sang/khéng sdn sang ddu tv cdc céng nghé chuyén déi s6’
va Ung dung cla céc céng nghé chuyén déi s6 vao ké toén qudn tri

Ty & nha quan tri sin sang dau tw cac
cong nghé chuyeén doi so vao ke toan
quan tri

Ty 1é nguoi c6 hiéu biét vé cac cong

nghé chuyén doi 0 va img dung cac

cong nghé chuyén doi sd vao ké toan
quan tri

0%

20% 40% 60% 80%

mYes

HNo

100%

Hinh 3: Ty Ié tan thanh/khéng tén thanh nhu cdu s dung cdc céng nghé chuyén déi sé vi

nhiing Igi ich thiét thuc ma né dem Iqi
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con din do khi st dung cong nghé mdi. Hau hét
ngudi duge hdi cho riing thay d6i tu duy, thay ddi
céch thitc 1am viéc truyén thdng, dic biét 1a trong
nganh K& todn khong dé dang va cAn nhiéu thsi
gian d€ thich tng.

4. Nhitng cd hdi va thiach thic chuyén ddi s
d6i v6i ke todan quan tri trong c4dc doanh nghiép

Chuyén ddi s6 mang d€n cd cd hoi va thich
thiic d6i v6i k€ todn quén tri trong cdc doanh
nghiép.

4.1. Co hoi

Mot la, ting hiéu qua va do chinh xdc: cong
nghé s6 héa gitip tv dong héa nhiéu quy trinh k&
todn quan tri, gidm thiu sai sét va ting cudng
hiéu qud lam viéc cho nhin vién k& todn qudn tri.

Hai la, céi thién kha nidng phan tich va du bédo:
dir liéu 16n va phan tich ndng cao cho phép cic
nha quén tri tai chinh dy bdo tai chinh chinh xdc
hon va dua ra quyét dinh dua trén dit liéu thuc t€.
Cong nghé Al va Machine Learning c6 thé phan
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tich cdc xu hudng tai chinh, tir d6 gitip nha quan tri
du dodn céc bi€n dong thi trudng.

Ba la, ting tinh minh bach va bdo mat: cong
nghé blockchain cung cAp mot hé thong luu trir dir
liéu phén tdn va bdo mit cao, gidp ting cudng tinh
minh bach va bdo mit trong quédn 1y tai chinh. Moi
giao dich déu dudc ghi lai va khong thé thay ddi,
gitip gidm thiéu rii ro gian 1an.

4.2. Thdch thiic

Chi phi dau tu ban diu cao 12 mdt trong nhitng
thach thitc chinh cda viéc trién khai cong nghé s&
héa, vi né doi hdi dau tu16n vao phadn mém, phan
cling va dio tao nhin vién k€& todn quin tri.
Doanh nghiép cin cAn nhic giita 1¢i ich dai han va
chi phi ban dau d€ dua ra quyé&t dinh ddu twhop ly.

Ngoai ra, kh3 niing thich nghi clia nhan vién k&
todn quan tri cling 1a mot thach thic, bdi nhin vién
k& todn quan tri cAn thdi gian va nd luc d€ hoc hdi
va lam quen vé6i hé thong méi. Pidu nay c6 thé gip
su khdng cu tir phia nhan vién k€ todn quan tri do
thay d6i phuong thitc am viéc truyén thong.

An ninh mang cling 12 mdt van dé quan trong,
Vi si gia ting st dung cong nghé s& ddng nghia
véi viéc ting nguy co bi tAin cdng mang va mat
mét dit lieu k€ todn qudn tri. Doanh nghiép cin

TAILIEU THAM KHAO:

diu tu vao cdc bién phdp bdo mat manh mé dé
bao vé dif liéu k& todn quan tri quan trong.

Cudi cling, phu thudc vao cong nghé c6 thé
lam cho doanh nghiép dé bi 4nh hudng khi giip su
c6 k¥ thuat hoic khi hé thong bi gidn doan. Doanh
nghiép can c6 k& hoach dy phong va bdo tri dinh
ky d€ gidm thiéu rii ro nay.

5.Kétluan

Tém lai, tic gid cho ring chuyén d6i s6 sé&
mang lai sy thay ddi 16n cho mdi trudng kinh
doanh, dic biét trong linh vuc k& todn néi chung
va k€& todn quén tri néi riéng. Thanh cong cla cdc
t6 chitc phu thudc vao khd ning st dung phan tich
k& todn qudn tri mdt cdch chinh xdc va kip thdi.
b€ dat duge muc tiéu, cdc td chifc can phdi thich
ing v6i nhitng thay ddi cong nghé va md hinh s&
mdi. Pong thdi, su linh hoat va tu duy ti€n bo 12
y&u t6 quan trong d€ duy tri vi th& canh tranh.
Nghién ctfu da thio luin vé nhitng cd hodi va thich
thitc trong chuyén ddi sd k€& todn quan tri. Nghién
citu ciing cho thdy thuc trang va khd ning 4p dung
cdc cong nghé chuyén ddi sd trong linh vuc K&
todn, dong thdi nhan manh qu4 trinh nay doi hoi
st nd luc 16n d€ tan dung t6i da 10i ich tir cong
nghé so m

1. Lé Thi Thanh Huyén (2020), P6i méi quy trinh k& todn trong bdi cdnh kinh t& s&, Tap chi Tai chinh,
truy cdp tai https://tapchitaichinh.vn/ke-toan-kiem-toan/doi-moi-quy-trinh-ke-toan-trong-boi-canh-kinh-te-so-

317924 .html/;

2. Nguyé&n Thi Hoang Quyén (2020). Chuyén d6i sd - Hudng di bén vitng cho doanh nghiép (Ky I). Truy cip
tai https://vienktxh.bacninh.gov.vn/news/-/details/3565029/chuyen-oi-so-huong-i-ben-vung-cho-doanh-nghiep

3. Phan Trong Nghia (2022). Y nghia ctia chuyén ddi sd trong doanh nghiép, c¢d quan nha nudc? Truy cép tai
https://skhdt.hagiang.gov.vn/tin-tuc/print/524?cat=thong-tin-ho-tro-doanh-nghiep-chuyen-doi-so

4. Nguyén Phuéc Bdo An, Tran Anh Hoa, Pham Tra Lam (2021), Dinh hudng phét trién chuyén ddi s trong
linh vuc k€& todn, ki€m todn. Sdch chuyén khdo, Nha xuat bin Thong tin va Truyén thong.

5. Ahmad, K. (2012). Factors Explaining the Extent of Use of Management Accounting Practices in Malaysian
Medium Firms. Journal of Small Business and Enterprise Development, 22(4), 1-6.

6. Gray H. Garrison et. al. (2020). Management accounting. USA: Wiley.

326 $6 18 - Thang 8/2024



KE TOAN - KIEM TOAN

7. Microsoft. (2017). A Strategic Approach to Digital Transformation in Manufacturing Industries. USA: Mi-
crosoft.

8. Virzaru, A. A. (2022). Assessing artificial intelligence technology acceptance in managerial accounting. Elec-
tronics, 11(14), 2256.

Ngay nhan bai: 10/6/2024
Ngay phan bién ddnh gia va sira chira: 28/6/2024
Ngay chap nhan ding bai: 13/7/2024

Thong tin tdc gid:
ThS. LE THI CAM DUNG
Trudng Pai hoc Nguyén TAt Thanh

DIGITAL TRANSFORMATION
- OPPORTUNITIES AND CHALLENGES
FOR MANAGEMENT ACCOUNTING AND THE CURRENT
IMPLEMENTATION OF DIGITAL TRANSFORMATION
IN THE ACCOUNTINGFIELD AT ENTERPRISES

® Master. LE TH CAM DUNG
Nguyen Tat Thanh University

ABSTRACT:

The strong development of technology is deeply affecting all fields, including accounting,
especially management accounting. It is extremely necessary for implementing digital
transformation technology into management accounting to keep up with modern trends. This
study clarified the opportunities and challenges that digital transformation brings to management
accounting. The study also assessed the current application and the ability to apply digital
technology of enterprises in Ho Chi Minh City. The study’s survey and data analysis showed that
the digital technology implementation not only helps increase efficiency but also poses
challenges to enterprises. The study’s results also showed a significant improvement in the
application of digital transformation, encouraging Vietnamese enterprises to continue developing
this technology in the future.

Keywords: digital transformation, management accounting, current situation, opportunities,
challenges.
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