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TOM TAT:

Nghién citu nhim gidi d4p tai sao chudi cc cira hang Phic Long - Katinat gin nhau nhung van
cling phat trién va quyét dinh ctia ngudi tiéu ding khi ¢6 nhiéu lya chon cling Itic. Trén co s d6
duta ra ham ¥ quén tri gitip cho cdc nha quan ly chudi ctta hang Phic Long - Katinat trong phat trién
chi€n ludc kinh doanh hiéu qua. Phan hdi clia ngudi tiéu diing cho thdy Thuong hiéu ¢6 4nh hudng
manh nhit d8i v6i quan Phiic Long, trong khi d6 Chuin chli quan méi 12 y&u td tic dong manh nhat

d6i v6i Katinat.

Tir khéa: quyét dinh tiéu diing, d6 udng, chudi cira hing ca phé Phiic Long, chudi cic clta hang

Katinat, Thanh phé H6 Chi Minh.

1. Diit van dé

Su canh tranh ngdy cang gay git giita cac doanh
nghiép kinh doanh quin ca phé tai thanh phd Hb
Chi Minh da doi hdi cic doanh nhan phai hiéu dugc
hanh vi va cdc yéu t6 4nh hudng d&€n quyét dinh
mua hang cia ngudi tiéu dung, tir d6 dua ra nhitng
chi&n lugc phét trién kinh doanh hiéu qua. Tim hiéu
v€ hanh vi clia khach hiing dic biét 1a sy Anh hudng
clia yéu td ¢4 nhan trong viéc lya chon cdc quin ca
phé khi ctta hang cta hai thuong hiéu véi do pht
séng gin nhu ngang nhau hién nay con tudng doi it
6i. Nghién cttu céc y&u t6 dnh hudng dén quyét
dinh lya chon tiéu diing ca phé & Katinat hoac Phiic
Long trén dia ban Thanh phd HO6 Chi Minh sé& gitip
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hiéu ré dudgc thi hi€u khach hang ciing nhu sy quan
trong clia y&u td c4 nhan sé gitp doanh nghiép ting
doanh thu va c¢6 huéng di rd rang hon trong viéc
kinh doanh chudi quin c phé néi riéng va db udng
n6i chung.

2. M6 hinh va gia thuy&t nghién citu

Nhén to’Chét luong dich vu (DV)

Nhiéu nghién citu trudc kia da chitng minh mic
do chat lugng dich vu ting 1én s& ning cao mic do
hailong cia khach hang.

Tdc gid S.S. Mohamud va cong su (2017);
N.A.M. Zamri va cOng su (2022) da c6é nghién ciu
céc yéu to dnh hudng d&€n hanh vi cla khach hang
ti€u dung ca phé, c6 su so sdnh gilta quan ca phé
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nudc ngodi va quan ci phé truyén thong da chi ra
mdi quan hé clia chit luong dich vu, niém tin, su
chap nhan gid va su hai 1ong khach hang véi § dinh
hanh vi khach hang trong nganh kinh doanh quin
ca phé.

Gid thuyét H1: Chat lugng dich vu cé dnh hudng
tich cuc dén y dinh khdch hang lya chon cita hang
udng ca phé ciia minh.

Nhén t6' Khong gian qudn (KGQ)

Nghién cttu ciia Ha Minh Hi€u (2019) cho thdy
mic do dnh hudng clia cic yéu td trong dé c6
khong gian quan d&€n quyét dinh Iva chon chudi ctra
hang ca phé khong c6 su phin chia theo th bac rd
rét, ching t6 c4c y€u t6 nay dnh hudng khong ddng
ké d&n quy&t dinh lua chon chudi cira hang ca phé.
Bén canh d6, nghién citu ciia R. Madjid (2014) da
chi ra, 4nh hudng ctia biu khong khi clra hang ddi
véi cdm xiic khdch hang va quyét dinh mua hang.
Va nghién cttu Ging ho 1y thuy&t hanh vi ngudi tiéu
ding, nhan manh viéc duy tri moi quan hé 1au dai
v6i khach hang thong qua cic yé&u td nay d€ tin
dung di€m manh va 1gi thé.

Gid thuyét H2: Khong gian qudn cé dnh hudng
tich cuc dén ¥ dinh khdch hang lua chon cita hang
udng ca phé ciia minh.

Nhan t6'Chudn chit quan (CCQ)

Thuyé&t hanh dong hop 1y clia Ajzen (1991) chi
ra ring hinh vi ctia con ngudi chiu su ki€m sot chii
y&u tir y thifc. Mitc do tdc dong ctia y&u td chuin
chii quan dén quyét dinh clia ngudi tiéu ding phu
thudc vao dong cd ma ngudi tiéu ding bi chi phdi
bdi nhitng ngudi c6 anh hudng; va thdi do ctia ho
d6i v6i viec tiéu ding san phim hang héa dich vu.
Theo nghién ctu cia Alam va cong su (2024); Al-
Swidi va cong su (2014) cho thdy chuin chii quan
s& ti€t 10 niém tin clia cdc c4 nhan trong viéc ho
nhin nhan cdc van dé, tir d6 c6 thé din d&€n hanh vi
tiéu dung. Ping Tudng Anh Thu, Trin Hoai Nam
(2021) thi cho ring vé céc nhan t§ 4nh hudng t6i
niém tin cla ngudi tiéu diing vao sin phim ca phé
nguyén chit c6 dé cap dén yé&u & chui chii quan
tdc dong cuc dén niém tin ngudi tiéu diing vio ci
phé nguyén chit.

Gid thuyét H3: Chudn chii quan cé dnh hudng
tich cuc dén ¥ dinh khdch hang lua chon cita hang
udng ca phé ciia minh.

Nhén t6 Vin héa (VH)

M.A.A. Auf va cdng su (2018) chi ra vin héa
tic dong dén ton gido va dnh hudng d€n hanh vi
tiéu dung cia nhém ngudi thudc Ardp Saudi.
Turtasingura John Bosco and Agaba Moses (2023)
chi ra trong nghién cifu cda minh y&u t& vin héa
c6 tic dong tich cuc ding ké dén viéc tiéu dung ca
phé & quan Rukungiri, Uganda.

Gid thuyét H4: Vin héa cé dnh hudng tich cuc
dén y dinh khdch hang liua chon cita hang uéng ca
phé ciia minh.

Nhan t6 Gid ¢é (GC)

Trong nghién cfu cia Mohamud va cOng sy
(2017) @é cap y€u td gid cd nhung & mot khia canh
khdc 1a sy chap nhan gia d€ diéu tra mdi tic dong
ddi v6i khach hang thudng xuyén lui tdi udng ca
phé trong trdi nghiém qudn ca phé cla ho & Kuala
Lumpur. Nghién cttu ndy cho thdy khach hang sin
sang trd muc gia d€ d6i 14y san phdm hay dich vu
G qudn ca phé yéu thich ctia ho.

Gid thuyét H5: Gid cd c6é dnh hudng tich cuc
dén quyét dinh khdch hang lua chon cita hang
udng ca phé ciia minh.

Nhan t6 Thuong hi¢u (TH)

Ngudi tiéu diung s€ luén cdm thdy an toan,
thodi mdi vdi nhitng thi ma ho bi€t dén truge do,
ddng nghia mot thuong hiéu dugc bi€t dén sé
mang lai su tin cdy vé chit lugng hoiic c6 nhitng
dic diém phu hgp vdi ngudi diing Ali (2019). Do
do, ngudi ti€u dung s€ c6 xu huéng lya chon mua
sim nhitng sin phim tr nhitng thuong hiéu cé
sdn. Trong nghién cfu cia Bui Vin Quang and
bam Tri Cudng (2018) cho thdy thuong hiéu la
y€u t0 tdc dong manh nhat d&€n quyé&t dinh chon
mua sita cho tré. Mot thuong hiéu mudn phdt
tri€n bén vitng khong chi cin ct vao tinh phd
bi€n, uy tin va dat tiéu chuin yéu ciu quoc t&, ma
con can chim séc tot hinh 4nh thuong hiéu trong
mitkhdch hang.

Gid thuyét H6: Thuong hiéu cé dnh hudng tich
cuc dén quyét dinh khdch hang lua chon cita hang
udng ca phé ciia minh.

Trén co s& 1y thuyét két hop vdi cdc nghién
cttu truSc d6, nhém tdc gid dua ra gid thuyét va
x4y dung mo hinh nghi€n ctu nhu sau: (Hinh 1)
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Hinh 1: M6 hinh nghién ciu dé xudt

[ Chéat lugng dich vy

[ Khong gian qua ]; H2+ o

SRR
H1+ Cacyéu to
tac dong dén
\ quyét dinh tiéu
dung d6 uéng
tai chudi cac
cla hang
Phuc Long,
H3+ Katinat

4[ Chudn cht quan J

Gia ca ]

Ha+

«— H5+

H6+

[ Van hod tiéu dung ]/

\[ Thuong hiéu ]

3. Phuong phap nghién citu

K&t hop giita phuong phap nghién citu dinh tinh
va phuong phdp nghién cttu dinh lugng

Phuong phdp nghién citu dinh tinh:

Trén co s& 1y thuyét vé mo hinh nghién ciu,
nhém tic gia sit dung ky thuat phdng van siu nhém
khéch hang tiéu dung san phim db udng tai chudi
15 cip cta hang Katinat va Phiic Long, nhim trao
d6i va xin y ki€n chuyén gia c6 kinh nghiém vé cic
ndi dung lién quan d&€n phan thi€t k& thang do.

Phuong phdp nghién ciiu dinh luong:

Nghién cttu dinh lugng dudc ti€n hanh theo 2
giai doan: giai doan mdt la, nghién ctu sd bd 100
khdnh hang dang st dung dich vu tai cip chudi
ctra hang tai Katinat va Phic Long, qua d6 ddnh
gid lai mdc dd ro rang cla ciu hdi va ghi nhian y
ki€n clia ho. Giai doan hai 1a, nghién cttu chinh
thitc véi mAu khdo sat 1010 phi€u, bao gdm khio
sdt tryc ti€p va tryc tuyén. Sau khi thu thap dir
liéu, 995 phi€u dugc xdc dinh 13 phit hop d€ tién
hanh nhép li€u va phan tich.

Ca 2 giai doan déu st dung phuong phip khio
sat d€ thu thap dir liéu.

Nhoém téc gia st dung phuong phap nghién citu
dinh lugng nhiim kiém dinh va nhan dién cic yéu t&
tdc dong thong qua cac gid tri, dd tin cdy va mic do
phit hop clia cdc thang do, kiém dinh mo hinh
nghién cttu va céc gid thuyét nghién citu. Dit lidu
nghién cttu dudc thu thap bing bang cau héi va k¥
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Nguon: Nhém tdc gid dé xudt

thuat phdng van khdch hang tai mot s§ cip clra
hang ca phé khu vyc Thanh phd Hb Chi Minh nhu
gan GO Vap, quan Tan Phi, quan 1,... theo phuong
phdp 1dy mAu thun tién.

4. K&t qua va thdo luan

4.1. Ddnh gid do tin cdy ctia thang do

Do tin ciy clia thang do dudc ddnh gid bing
phuong phip nhat quin ndi tai thong qua hé so
Cronbach’s Alpha. Hé s6 nay cang cao, do tin ciy
clia thang do cang cao. Trong Bang 1 va 2, cdc bién
quan sit clia cd Phiic Long va Katinat déu dat yéu
cau va khong c6 bi€n nao khdng phit hop.

4.2. Kiém dinh bang phén tich nhan t6 khdam
phd EFA

K&t qua phan tich EFA cho 6 bi€n doc 1ap clia
Phic Long c6 hé s6 KMO = 0,884 dd di¢u kién
phan tich, gid tri Eigenvalue clia cdc nhin t& déu
> 1; Ki€ém dinh Bartlett: Sig. = 0,000 < 0,05 cho
thdy, cdc bi€n quan sét trong phin tich nhin t&
khdm ph4 EFA c6 tuong quan véi nhau trong tong
thé, cdc bi€n quan sit c6 hé so tdi nhan t6 > 0.5
dat yéu ciu; gid tri tong phuong sai trich bing
57,405% > 50% c6 nghia n6 gidi thich 57,405%
bi€n thién cta dif liéu.

Tuong ty nhu Phic Long, k€t qud phan tich EFA
cho 6 bién ddc 1ap clia Katinat c6 hé s6 KMO =
0,906 phan tich nhan t& 12 cAn thi&t cho dif liéu, gia
tri Eigenvalues clia cdc nhan 8 déu >1, cdc bién
quan sit ¢c6 hé s6 tdi nhan t6 > 0.5 dat yéu ciu;
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Bdng 1. Két qud Cronbach’s Alpha cdc thang do clia Phic Long

c6 thé 1y gidi mot phin 1y

do vi sao hai chudi ctta

STT | Cacbién Bién quan sat Cronbach’s Alpha N
hang du gan nhau nhung
1 DV DV1,DV2, DV3, DV4, DV5 0,820 vin phat trién va ngay
2 KGQ KGQ1, KGQ2, KGQ3, KGQ4, KGQ5 0,754 cang md rong.
3 VH VH1, VH2, VH3, VH4, VH5 0,722 - Két lugn va ham y
quan tri
4 GC GC1,GC2, GC3, GC4, GC5 0,76 Két lugn
5 CCQ | CCQ1,CCQ2,CCQs, CCQ4,CCQs 0,758 Tir két qud trén cho
thiy ddi khi cdc ddi thi
6 TH TH1, TH2, TH3, TH4, TH5 0,772 \
canh tranh & canh nhau
7 QD QD1,QD2, QD3, QD4, QD5, QD6 0,796 chua chic da 1a xau, quan

Bdng 2. K&t qud Cronbach’s Alpha céc thang do cla Kainat

trong nhat nha quan 1y c6
tim dudc chi€n luge phu

hop khi dp luc canh tranh

STT | Cacbién Bién quan sat Cronbach’s Alpha ” )

ngay cang gay gat. Viéc
1 DV DV1, DV2, DV3, DV4, DV5 0,785 chudi cita hang Phiic Long
2 KGQ KGQ1, KGQ2, KGQ3, KGQ4, KGQ5 0,767 chiu 4nh huéng manh bsi
3 VH VH1, VH2, VH3, VH4, VH5 0715 Thuong hiu hay chudi

Katinat chiu dnh hudng
4 GC GC1, GC2, GC3, GC4, GC5 0,749 manh b&i nhan 6 Chuin
5 ccQ | €CQ1,CCQ2, CCQ3, CCQ4, CCQs5 0,726 chit quan ciing ¢6 thé giai
6 H TH1, TH2, TH3, TH4, TH5 0,934 thich viéc hai cua hang

nay da tirng budc xdc dinh
7 QD QD1,QD2, QD3, QD4, QDS5, QD6 0,790 tép khach hang cho riéng

Ngudn: Nhém tdc gid nghién citu

Kiém dinh Bartlett: Sig. = 0,000 < 0,05; gia tri t6ng
phuong sai trich bing 53,188% > 50% giai thich cac
bién doc 1ap dat 53,188% bié&n thién ciia dit lidu.
4.3. Két qua hoi quy
Phuong trinh hdi quy tuyén tinh boi thé hién dnh
hudng cta 6 yé&u t6 dé€n quyét dinh lya chon tiéu
dung & chudi clra hang Phic Long nhu sau:
QDpy; =0.216¥TH +0,189*CCQ
+0,179*KGQ +0,113*VH
+0,099*DV +0,092*GC
Tuong ty phuong trinh hdi quy tuyé&n tinh boi thé
hién 4nh hudng ctia 6 y&u t& dén quyét dinh lua
chon tiéu duing & chudi ctta hang Katinat nhu sau:
QDy, =0,212% CCQ+0,165 *GC
+0,141*KGQ + 0,141*VH
+0,122*TH + 0,120*DV
Tir k&t qué hodi quy cho thay Thuong hiéu 1a y&u
t0 tdc dong manh nhat d&€n Phic Long, trong khi &
Katinat y&u t& d6 12 Chuén chii quan, diéu d6 ciing

minh. Tuy nhién, thi hi€u
cta khach hang ludn thay
d6i nén cin phdi c6 chién luge rd rang, hiéu qua,
bén vitng thi cAn c6 cdc chién luge phit hop.

Ham y qudn tri

DPéivéi chudi cita hang Phiic Long

Thuong hiéu da ghi dudc diu 4n trong long
ngudi tiéu dung, Phiic Long can thiic diy viéc dau
tu vio cdc chi€n dich quing cdo va truyén thong,
cc hoat dong tai trg d€ xAy dung hinh anh thuong
hi¢u manh mé&, thu hit khach hang. Hop tdc vdi cac
KOLs, Influencers thuong hiéu nhu mdi cdc thin
tugng lam dai s thuong hiéu, tham gia c4c chién
dich quang cédo, hodc t& chic cdc su kién giao luu
v6i ngui hAm md tai cdc cira hang Phiic Long dé
ti€p can khich hang tiém ning va ting mic do 4nh
hudng cling nhu do nhan dién.

DPéivéi chudi cita hang Katinat

Chuén chd quan: 1 y&u t6 ¢6 dnh hudng manh
nhat, Katinat c6 thé€ phat huy th€ manh bing cich
hgp tac v6i cac KOLs, Influencers thuong hi¢u nhu
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mdi cdc thin tugng tham gia cdc su kién giao luu
v6i ngudi hAm mod tai cdc clra hang Katinat. Thi€t
1ap cdc chii dé vé gia dinh, ting cudng trai nghiém
gdn két va cac hoat dong danh cho gia dinh tai quin
cling nhu c6 thém dich vu giit tré em dé khach hang
c6 thé thodi mai thudng thiic quan ca phé.

Ngodi ra, dit 12 chudi ctta hang Phic Long hay
Katinat, cdc y&u t6 con lai déu ¢6 4nh hudng tich
cuc dén quyét dinh Iva chon qudn cd phé nén cic
clra hang ca phé ciing can c6 su diéu chinh cho
phi hgp tép khdch hang dang huéng t6i nhu két
hdp véi viéc thay ddi khong gian quin theo chii
dé, theo miia; ddo tao ddi ngii nhan vién chuyén
nghiép cho hé thdng cédc clra hang; c¢6 cdc chinh
sdch dai ngd hop 1y cho nhan vién lam viéc hiéu
qua. P4y manh tuyén truyén va gido duc khich

Nguon:

hang vé vin héa tiéu ding bén vitng va cé triach
nhiém. T6i vu héa quy trinh phuc vu, sit dung hé
théng quan ly ban hang hién dai d€ t6i uvu héa quy
trinh order, thanh to4dn va pha ch& d6 uéng. Cung
cap dich vu thanh todn tai ban dé khdch hang
khong phdi x&p hang chd dgi. Pdnh gid lai chién
lugc gid d€ ddm bao ring gid ca 12 hgp 1y va phan
dnh dudc gid tri clia sdn phdm va dich vu ma vin
t01 wu dudc chi phi ciing nhu ¢6 dugc 1¢i nhuan cao
cho doanh nghiép

Du c6 sy canh tranh gay git, nhung mdi thuong
hiéu c6 thé phat huy th&€ manh va 1gi thé. Vi thé,
chon dding tép khach hang muc ti€u, cdi thién
nhitng vin dé& con han ché&, thi dii c6 cung cap cling
sdn pham v vi tri gAn nhau ciing khong phai 1a qui
kh6 khin khi xay dung chi€n lugc phét trién m

Tir dé tai Khoa hoc va Cong nghé cap Truong ciia Truong Pai hoc Cong Thuong TP. Ho Chi Minh.
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ABSTRACT:

This study aimed to explain why Phuc Long and Katinat coffeeshops are located near each other
but they still develop together. The study also explored the decisions of consumers when they have
many choices at the same time. Based on the study’s findings, some management implications were
made to help managers of Katinat and Phuc Long coffeeshop chains develop their business
strategies. The study found that the factor of brand has the strongest impact on the Phuc Long
coffeeshop chain. Meanwhile, the factor of ubjective standards is the most influential factor for the
Katinat coffeeshop chain.

Keywords: consumption decisions, beverages, Phuc Long coffeeshop chain, Katinat coffeeshop
chain, Ho Chi Minh City.
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