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TOM TAT:

Doanh nghiép vira va nhd (SME) ¢6 tAm quan trong dic biét d6i vdi tdng thé nén kinh t& va phat

trién xa hoi, c6 nhitng déng gép quan trong cho nén kinh t&, d6i mdi qudc gia va toan cAu va la tru
cot cia nén kinh t€ thi trudng. Tuy nhién, do nhitng thach thitc vé tinh bén vitng ngay cang ting,
céc doanh nghiép vira va nhd (SME) chiu dp luc khi theo dudi cac hoat dong bén virng trong hoat
dong ctia minh. Cac nghién cttu vé phat trién bén vitng cia SME cho thiy trong hau hét cac trudng

hgp, viéc chuyén d6i cich ti€p can truyén thong sang phat trién bén vitng cia SME, hoan toan

khong phdi 1a mot trdi nghiém sudn sé. Bai viét huéng dén viéc phan tich tdc dong cla cic yéu to
dén phit trién xanh, phat trién bén vitng cia SME. Tir d6, ggi y huéng phat trién xanh ciia SME.
T khéa: phat trién xanh, doanh nghiép nhd va vira.

1. Pit van dé

Khong thé phli nhdn nhitng déng gép quan
trong cia SME trong phat tri€n kinh t&, gidi quy&t
viéc 1am x3 hoi. Tuy nhién, trén toan ciu, cic
SME st dung tai nguyén thién nhién nhung ham
chita nhitng dic tinh khé phat trién bén vitng va
SME thudng tri hodn cdc hoat dong hudng dén
moi trudng, it dim nhin nhdn nhitng tic dong cla
SME dén moi trudng. Theo udc tinh, cdc SME
dang giy ra 70% 0 nhiém toan cau. Ty I& cédc
SME c¢6 nhitng tdc dong mang tinh thi€u tich cuc &
cdc nudc dang phat trién con cao hon nhiéu. Phin
16n cic SME & dat nuc dang phat trién, gin nhu it
quan tAm dén sy tic dong cia SME dén moi
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trudng. Viéc SME chua chi trong d€n dp dung cdc
bién phdp bén vitng phin nio mang d&€n nhitng tic
dong mang tinh gdnh ning dé€n moi trudng. Ngoai
ra, cic SME phdi d6i mit v6i tdn thit tai chinh
nghiém trong khi chiu su tdc ddong mang tinh phdn
hdi tir cdc van dé vé mdi trudng. Do d6, cic SME
phai huéng d&n viéc thuc hién cdc hoat dong phat
tri€n xanh, gdn véi trach nhiém xa hoi ciia doanh
nghiép d€ bdo vé moi trudng.

2. Téng quan nghién ciu

2.1. Khung ly thuyét

LY thuyét phdt trién xanh

Dinh nghia phét trién xanh khong phai 1a duy
nhat. Ngan hang Th€ gi6i (Ngan hang Thé gidi,
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2012) nhan manh: ting trudng xanh 13 phuong
thic ting trudng kinh t€ bén virng v& mit mdi
trudng va toan dién vé mit xa hoi, huéng t6i st
dung hiéu qua tai nguyén thién nhién, gidm thiéu
phdt thdi 6 nhiém va gidm tdc dong d&€n moi
truong. Theo OECD (OECD, 2011), ting trudng
xanh c6 thé dugc coi 12 mot cdch d€ theo dudi
ting trudng va phat trién kinh t&€, ddng thdi ngin
nglra suy thodi moi trudng, mat da dang sinh hoc
va st dung tai nguyén thién nhién khong bén
vitng. Tang trudng xanh 13 chi€n lugc phat trién
bén vitng huéng d&€n dat dugc ting trudng kinh t&
va gidm thi€u tic dong tiéu cuc d&€n moi trudng.
Phét trién xanh nhan manh dén tinh trdch nhiém
trong viéc st dung hiéu qua tai nguyén, gidm o
nhiém, thic ddy phat trién cong nghé va hoat
ddng than thi€n v6i mdi trudng.

Mo hinh phat trién xanh (Hinh 1)

Phdt trién bén vitng

Theo 6y ban Moi trudng va Phét trién Thé
gi6i, (1987), phat trién bén vitng 12 phat trién kinh

Hinh 1: M6 hinh phdt trién xanh

Tang trudng toan dién
[ Tang trudng kinh t&

J
ﬂ Ph6i hop v

[ Xa hoi cong béng: phtic i x& hoi ]

t€ d4p ng nhu ciu hién tai ma khong 4nh hudng
dén kha ning ddp &ng nhu cau ctia thé hé tuong
lai. Phét trién bén vitng khong chi nhiim dép tng
nhu cAu, 1gi ich hién tai ma con phdi quan tAm
nhiéu hon d&n nd lvc ddp ng nhu ciu cla xa hdi
trong tuong lai. Tinh bén vitng vé moi trudng 1a
mot trong nhitng khia canh chinh ma cdc doanh
nghiép phdi quan tAm. Tinh bén vitng di dugc
cong nhan 12 mdi quan hé giita ba nguyén tic:
ting trudng kinh t&€, nguyén tic cong bing xa hoi
va ton trong mdi trudng. Vi vdy, khi theo dudi
muc tiéu phdt trién bén virng, cic t& chitc phai
huéng ti thuc hién cAn bing cd 3 nguyén tic trén.

2.2. Bic diéem SME

SME chi€m ty trong khodng 90% doanh
nghiép trén toan thé gidi trong téng s cdc doanh
nghiép clia mdi qudc gia, gilf vai trdo khd quan
trong trong viéc tao viéc lam va phat trién kinh t&
toan cAu. Do d6, SME la thanh t6 khong thé thi€u
trong viéc chuyén ddi nén kinh t& sang nén kinh
t€ xanh. Tuy nhién, dic di€m ciia SME khdc véi

Tang trudng xanh
[ Tang trudng kinh t&

J
ﬂ Ph6i hop v

[Mc“)i trudng xanh va bao ton tai 'hguyén]

Phat trién xanh toan dién

[ Phat trién kinh t&

Phéi hgp phat trién bén viing: kinh t&, xa hdi, mai trudng

( Céng béng xa hoi, cai thién phic o ]<

»[ Bao vé moi truong sinh thai ]

Nguon: Suu tam ciia nhém tdc gid
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dic di€m cla cdc cong ty 16n hon. Thit nhat, chi
s hitu va ngudi sing 1ap doanh nghiép SME
thuong 12 ngudi quan ly, do dd, viéc quan ly va
s hitu déu nim trong tay cling mot ngudi hoic
modt nhém ngudi, dic biét la trong cdc doanh
nghiép do gia dinh diéu hanh. Nhiéu SME thi€u
co cau chinh thic va ngudi quan 1y chuyén mon
cling nhu ¢6 phong cdch lanh dao va quén 1y duge
c4d nhan héa. Tht hai, quin ly chi€n lugc cla
SME tip trung manh vao cdc quyét dinh diu tu
vao 1gi nhuin truc ti€p va Igi ich tir hoat dong
kinh doanh c&t 161, sau d6 dugc lién két chit ché
v6i viéc ddnh gid trudng hop kinh doanh. Thit ba,
cdc SME thé hién mic do linh hoat va nhanh
nhay cao trén thi trudng, thich tng nhanh va canh
tranh t8t trong cdc ngéc ngach. Thi tw, cic SME
gin chit véi thé gidi tuong tu, duy tri mdi quan hé
tot trong mang Iudi cla ho thay vi sit dung cdc
gidi phdp ky thuat s& phitc tap d€ phdt tri€n hoat
dong. Thit nim, cac SME thudng c6 trinh d6 hi€u
bi€t kh4 thap vé cdc khdi niém va co hoi clia phdt
trién xanh.

2.3. Mot 56 yéu to tdac dong dén hudng phdt
trién xanh ciia SME

Gid tri

Gi4 tri t6 chic c6 thé dugc dinh nghia 13 niém
tin vé cdc trang thdi hoic hinh dong mong mudn
vé& miit xa hdi hodc cd nhan dugc cdc thanh vién
clia mot td chic chia sé mot cdch rd rang hoic
ngam dinh. Do d6, cdc gid tri t8 chic hoat dong
nhu nhitng huéng din vé nhitng gi dudc coi 1a tot
va quan trong trong t§ chifc, anh hudng dén viéc
lya chon va ddnh gid cdc quyét dinh va hanh dong
trong mot t& chic. Vi vay, cic SME phai dya trén
hé thdng gid tri 1Am nén, dinh hinh huéng phat
tri€n xanh. Tuy nhién, v6i SME, x4y dung hé
thong gid tri 12 viéc khong phdi dé dang. Cic
SME c6 nhitng dédc diém mang tinh dic thu, nhu:
cht s hitu, ngudi sdng 1ap, nguSi quan 1y thudng
la mdt; SME tip trung manh vao cdc hoat dong
kinh doanh c¢6t 16i. Chinh nhitng dic di€m nay tao
nén rao cin trong xay dung hé thdng gid tri, cin
trd SME ti€p cAn huéng phat trién xanh.
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Stt ménh

Theo Peter Drucker, (P. F. Drucker, 1986),
trach nhiém dau tién clia cdc chi€n luge gia, 1a
xdc dinh st ménh clia td chic. S& ménh 13 mot
khdi niém dung dé€ chi muc dich, Iy do va y nghia
ctia sy ra d5i va ton tai ctia t8 chic. S& ménh cia
td chiic chinh 12 bin tuyén ngdn clia cong ty doi
vGi x4 hdi, chitng minh tinh hitu ich clda cong ty
ddi véi xa hoi. Badn tuyén bd muc dich dai han sé
phan biét mdt doanh nghi€p nay vdéi nhitng
doanh nghiép tuong tu khdc. Tuyén bd st ménh
12 sy cong bd vé “ly do tdn tai” ctia mot doanh
nghiép. Bin tuyén bd st ménh minh bach 1a diéu
can thi€t d€ thi€t 1ap cdc muc tiéu va xay dung
chié€n ludc hiéu qua, tuyén bd vé muc dich hoat
dong, tuyén bd vé tri€t 1y kinh doanh, tuyén bd
vé niém tin, tuyén b3 vé cdc nguyén tic kinh
doanh, mot bin tuyén bd vé st ménh néu ra
nhitng gi ma t& chifc mudn c6 va nhirng ai ma né
mudn phuc vu. Moi doanh nghiép déu c6 1y do
dé ton tai, ngay ca khi nha chi€n lugc khong cé
chii y chuyén tdily do d6 vao trong ban tuyén bd
st ménh (Fred R. David, 2020). Chinh vi vay,
huéng dé€n phdt tri€n xanh chic chin phai dugc
hinh thanh tr s¢ ménh clia cong ty. Bdn tuyén bd
st ménh gidng nhu vin bin mang tinh phdp ly dé
hién thuc héa cidc cam k&t phét trién xanh clia
SME. Khong nhu cidc tdp doan, doanh nghiép
16n, viéc tuyén bo st ménh ctia SME khong hé
d& dang vi giita muc tiéu phat trién xanh va thyc
thi chi€n lugc phét trién xanh ctia SME c6 thé
xuat hién khodng cdch.

Su thay déi tir nhan thitc dén hanh vi tiéu diing
ctia khdch hang

Hién nay, thong qua hanh vi than thi€n v6i moi
trudng nhu st dung cdc sin phdm hitu co, ning
lugng sach va tdi tao, st dung cdc mithang c6 tic
dong khong ding ké d€n moi trudng, khach hang
da tham gia vao cdc hanh vi cdi thién k&t qua xa
hoi va mdi trudng. C6 thé néi, da c6 nhitng tdc
dong mang tinh dich chuyén tir nhin thifc dén
hanh vi ti€u ding xanh cia khach hang tic dong
mang tinh thic d4y ti€n trinh phat trién xanh clia
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doanh nghiép. Hoat dong van hanh ciia SME phéi
thay ddi dé thich ng v6i nhitng dich chuyén trong
hanh vi tiéu dung cta khdch hang. Néu chua thé
toan dién va dong nhat trong van hanh cdc hoat
dong theo huéng phat tri€n xanh, SME sé& dich
chuyén xanh héa hoat dong van hanh theo tirng
hoat dong hay tirng nhém hoat dong trong chudi
gid tri gia ting ciia minh.

Ap luc tiv dich chuyén phdt trién xanh ciia cdc
dé’i thii canh tranh va doi tac

Hién nay, 1gi ich kinh t€ truyén thdng khong
con 12 muc tiéu duy nhat cda cdc doanh nghiép.
Céc doanh nghiép phai dan dich chuyén sang cach
ti€p cAn mdi: tap trung vao hiéu qua bén virng, d6
1a sy k&€t hgp hai hoa giita hiéu qué kinh t&, moi
trudng va xa hoi. Nhu vy, theo md hinh kinh t&
méi, gin nhu cdc doanh nghiép khong phan biét
nganh nghé hoat dong, qui mo6 kinh doanh. Tl ddi
tdc d&€n cdc ddi thd canh tranh déu thi€t k& huéng
phat trién xanh, phét trién bén vitng. Trong bdi
canh d6, SME phéi ti€n hanh xdy dung cédc hoat
dong gin k&t theo hudng c6 1di cho xa hoi, than
thién véi moi trudng va tham gia vao ti€n trinh
phét trién bén vitng mot cach hiéu qua ciia SME.

Tdc dong tix cdc thé ché'va chinh sdch

Theo dudi phat trién xanh khong phai 13 hanh
ddng mang tinh ty nguyén ctia cdc doanh nghiép.
Vi hiéu suét cla cdc cong ty phdi d6i mit véi mot
s0 thach thifc, bao gdm cdc quy tic clia chinh phi
va 4p luc thi trudng. Do d6, huéng phat trién xanh
cia SME c¢6 khdi ngudn tir cic chuin muc mang
tinh dinh huéng va hd trg tir chinh phi. SME dinh
hinh qud trinh ra quyét dinh vé moi trudng, xa hoi
hoic kinh t&€ va hgp phdp héa tim nhin vé hoat
dong phat trién xanh ctia SME.

3. Giai phap phit tri€n xanh cia SME

Tham gia vao chudi gid tri toan cdu

Viéc tién quyét d€ xanh héa cic SME la tham
gia chudi cung tng toan cAu. Thong qua su huéng
din tir cdc tAp doan I6n hon trong sudt chudi cung
ting ctia ho, SME sé& phan nao gidi quyé&t cdc han
ché& kha niing ddp ng cdc tiéu chudn tir nhu cau
thi trudng. So vdi cac tap doan 16n, cac SME it

phdi chiu sy gidm st vi quy dinh vé moi trudng
hon. Nhung nhitng 4p luc vé moi trudng tif céc tap
doan, cdc cong ty 16n, sé& dich chuyén sang céc
SME - nha cung cap cho cdc tap doan 16n. Pdng
thdi, chudi cung tng c6 thé gidm bdt gdnh ning vé
tai chinh, thuong mai va t§ chic clia viéc xanh
héa cdc doanh nghiép SME va cung cip cho cic
SME kién thc, ti€p can phudng thitc bdo vé moi
trudng tr cdc cong ty 16n.

Cdi thién ting hoat déng trong chudi gid tri
ciia SME

Thuc hién phét trién xanh ctia SME khong
giong nhu cdc doanh nghiép khéc bdi nhitng rao
cidn dé&n tir cong nghé, ngudn luc, pham vi hoat
dong, mic d6 dnh hudng. Chinh vi vay, cic SME
theo dudi phat trién xanh tir nhitng viéc nhd nhat:
cai ti€n trong tiing hoat dong clia chudi gia tri.
Dya trén ly thuyét cdc bén lién quan (Bobby
Parmar, R. Edward Freeman, et, 2010), quyén ra
quyé&t dinh ctia SME phdi thich Gng véi cdc bén
lién quan, tr cdc nha cung cip, ngudi tiéu dung,
khiach hang va ngudi lao dong. Nhitng tic dong
clia cdc bén lién quan trong chudi gid tri cia SME
s€ tao nén nhitng gid tri gia ting trong ngin han,
nhung mang y nghia cho phat trién dai han. Do d6,
viéc phat trién xanh ctia SME phdi gin vdi hanh
vi tiéu diing xanh ctia khdch hiang, cong ddng, nha
cung cap,...

Chinh sdch ciia Nha nudc

D& hién thuc hda phat trién xanh ctia SME, cAn
c6 sy dinh hudéng ctia Nha nudc tir hinh thanh
khung thé€ ch& hudng t6i nén cong nghiép xanh,
nhu khung phép 1y, chinh siach khuyén khich, hé
thong tiéu chuidn dinh mic, cd quan chiu trich
nhiém t3§ chic lién quan, d€n x4y dung co ché,
chinh sdch tai chinh cho phat trién cong nghiép
xanh. Hon nira, do nhitng ddc trung mang tinh rao
can ctia SME khi ti€p cin, chuyén dich va phat
trién xanh cia SME, nén ¢ chinh siach mang tinh
dac trung cho cic SME.

4.Ké&tluan

Nhitng bi€n d6i khi hau, thay ddi hé sinh thdi,
thic ddy qud trinh chuyén ddi sang nén kinh t&
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xanh ngay cing trd nén cip thi€t va quan trong.  ciu cdp thi€t d6i v6i cic SME la phai thay ddi mo
Pay ciing 1a cd hoi dé thiét k& lai md hinh kinh
doanh ctia SME theo huéng tuin thii cdc hoat  bén vitng hon, trong d6 c6 cam két clia cdc nha
dong xanh trong quin ly doanh nghiép cia minh.  quén 1y ddi vdi cdc muc tiéu phét tri€n xanh, phat
Céc kich ban kinh t&€ vi md hién tai cho thdy nhu trién bén vitng W

hinh kinh doanh truyén thong sang mot md hinh

TAILIEU THAM KHAO:

1. Fred R. David. (2020). Quan tri chi€n lugc: Khdi luan va cdc tinh hudng, NXB Hong Pic.

2. Hoang Ngoc Hai (2024). Chinh sdch cdng nghiép xanh huéng t6i su phét trién bén vitng & Viét Nam. Truy cip
tai https://tapchicongsan.org.vn/kinh-te/-/2018/910402/chinh-sach-cong-nghiep-xanh-huong-toi-su-phat-trien-ben
-vung-o-viet-nam.aspx

3. Bobby Parmar, R. Edward Freeman, et (2010). Stakeholder Theory: The State of the Art. Available at
http://dx.doi.org/10.1080/19416520.2010.495581

4. Herman Fassou Haba a, Christophe Bredillet a, Omkar Dastane, (2022). Green consumer research: Trends and
way forward based on bibliometric analysis. Available at https://doi.org/10.1016/j.clrc.2022.100089

5. Margarida Rodrigues, and Mario Franco, (2023). Green Innovation in Small and Medium-Sized Enterprises
(SME?5): A Qualitative Approach. Available at https://doi.org/10.3390/su15054510

6. Arminda do Paco a, Chris Shiel b, Helena Alves (2018). A new model for testing green consumer behaviour.
Available at https://doi.org/10.1016/j.jclepro.2018.10.105

7. Omkar Dastane, (2023). Green consumer research: Trends and way forward based on bibliometric analysis.
Available at https://doi.org/10.1016/j.clrc.2022.100089

8. Arminda do Paco, (2019). A new model for testing green consumer behaviour. Available at https://doi.org/
10.1016/j.jclepro.2018.10.105

9. Nimfa, (2021). Theories underlying sustainable growth of small and medium enterprises, danjuma t. African
Journal of Emerging Issues (AJOEI), 3(1), 43-66. Online ISSN: 2663-9335.

10. Ahmad Abdullah, Shantanu Saraswat, Faisal Talib, (2023). Barriers and strategies for sustainable
manufacturing implementation in SMEs: A hybrid fuzzy AHP-TOPSIS framework. Available at https://doi-
org.dbvista.idm.oclc.org/10.1016/j.smse.2023.100012

11. Sarah Stempfle va cdng su, 2022, Toward the circular economy into the olive oil supply chain: A case study
analysis of a vertically integrated firm. Available at https://doi.org/10.3389/fsufs.2022.1005604

12. Thirdchai Sattayapanich, Piyapong Janmaimool, Jaruwan Chontanawat, 2022, Factors Affecting Community
Participation in Environmental Corporate Social Responsibility Projects: Evidence from Mangrove Forest
Management Project. Available at https://doi-org.dbvista.idm.oclc.org/10.3390/joitmc8040209

13. Fu-Sheng Tsai and et al, (2022). Open innovation and SME performance: The roles of reverse knowledge sharing
and stakeholder relationships. Available at https://doi-org.dbvista.idm.oclc.org/10.1016/j.jbusres. 2022.03.051

14. Noor Aslinda Abu Seman, Norhayati Zakuan a, Ahmad Jusoh a, Mohd Shoki Md Arif a, Muhamad Zameri Mat
Saman b, (2012). The Relationship of Green Supply Chain Management and Green Innovation Concept.
Available at https://doi-org.dbvista.idm.oclc.org/10.1016/j.sbspro.2012.09.1211

236 $6 18 - Thang 8/2024



QUAN TRI - QUAN LY

15. Alain de Serresi, Fabrice Murtini and Giuseppe Nicolettii, et, (2010). A Framework for Assessing Green
Growth Policies. Available at https://doi.org/10.1787/18151973

16. Haona Yao, et (2023). Promoting sustainable development in the construction industry: The impact of contractors'
cultural preferences on green construction performance. Available at https://doi.org/10.1016/j.eiar.2023.107253

17. https://www.worldbank.org/en/home

Ngay nhan bai: 13/6/2024
Ngay phan bién danh gia va sia chira: 29/6/2024
Ngay chap nhan diing bai: 15/7/2024

Thoéng tin tdc gia:

1. ThS.NGUYEN THI MINH TRAM

2. ThS.LE THI THANH TRUC

3.ThS. TRAN HAI MINH THU

Giang vién Trudng DPai hoc Tai chinh - Marketing

FACTORS AFFECTING THE GREEN DEVELOPMENT
OF SMALL AND MEDIUM-SIZED ENTERPRISES
IN THE CURRENT CONTEXT

® Master. NGUYEN THI MINH TRAM'
® Master. LE THI THANH TRUC!
® Master. TRAN HAI MINH THU!
ILecturer, University of Finance — Marketing

ABSTRACT:

Small and medium-sized enterprises (SMEs) play an important role in the overall economy
and social development, greatly contributing to the economy, national and global innovation,
and being the backbone of the market economy. However, due to the increasing challenges of
sustainability, SMEs are under pressure to implement sustainable practices in their operations.
Studies on SME sustainable development show that in most cases, the transition from traditional
development approaches to sustainable development approaches of SMEs is not a smooth
experience. This study analyzed the impact of factors on the green and sustainable development
of SMEs. The study also proposed some direction for the green development of SMEs.

Keywords: green development, small and medium-sized enterprises.

S6 18 - Thang 8/2024 237



