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TOM TAT:

Trong nhitng nim gin day, nén kinh t€ tuAn hoan (Circular economy - CE) dang ngay cang dudc
chii ¥ trén toan thé gi¢i nhu mot cach d€ khic phuc mo hinh san xuit va tiéu diing hién tai, dua trén
ting trudng lién tuc va ting thong luong tai nguyén. Viéc chuyén ddi tir chudi cung tng truyén
thong - chudi cung Gng tuyé&n tinh sang chudi cung tng tuan hoan (CSC) c6 thé mang t&i nhiéu 1oi
ich vé moi trudng, kinh t&€ va xa hoi. Nganh Dét May 13 mdt nganh chd lyc cia Viét Nam, tuy nhién
day ciing 12 mot nganh c¢6 mifc d6 6 nhiém cao. Bai viét nay trinh bay tong quan vé chudi cung ing
tuAn hoan, thuc trang chuyén ddi sang chudi cung tng tudn hoan ciia cic doanh nghiép vira va nhd
(DNNVYV) nganh Dét May Viét Nam, tir d6 dé xuat mot s6 khuyé&n nghi nhim day manh viéc tng
dung chudi cung ng tudn hoan trong cic DNNVV nganh Dét May Viét Nam trong thdi gian tdi.

Tt khéa: chudi cung ting, chudi cung ting tuyé&n tinh (LSC), chudi cung tng tuan hoan (CSC),

quan 1y chudi cung tng tuAn hoan (CSCM).

1. Pit van dé

Trong bdi canh trdi dit ngay cang néng 1én, sy
thay ddi khi hau dién ra ngay cang nhanh chéng,
d4u chan carbon cdc nganh cong nghiép in trén bé
mdt hanh tinh xanh ngay cang 16n, trach nhiém ctia
céc chudi cung dng trong viéc bdo vé mdi trudng
ngay cang cao. Mo hinh chudi cung @ing tuan hoin
(Circular Supply Chain - CSC) dang trG thanh giai
phap cap thi€t dé cac chudi cung ting c6 thé vira dat
dugc muc tiéu t6i uu héa hoat dong, vira dat dudgc
muc ti€u trdch nhi€ém xa hoi. Cong nghiép dét va
thdi trang 1a mot trong nhitng nganh c¢6 mic do 6
nhiém cao nhit, trung binh mdi nim, 2 nganh nay
tiéu thu gan 100 triéu tAn thi nguyén khong tdi tao
trén toan cau; 100 ty m? nudc va phat thdi hon 1ty

tdin CO,. Do d6, nhu ciu thay th€ md hinh CSC
cho chudi cung ng tuyén tinh truyén thong cla
DNNVYV nganh Dét May, Thdi trang 1a mdt nhu
cAu mang tinh c&p thi€t. Tuy nhién, d€ thyc hién
trng dung mo6 hinh hoat ddng nay, cic DNNVV
van con gip nhiéu khé khin va vudng mic.

2. Téng quan vé chudi cung @ng tuin hoan

Chudi cung @ng tuyén tinh (Linear Supply
Chain) hay md hinh chudi cung ¢ng truyén thong,
c6 thé hiéu 12 chudi cung Gng ma cic dong vat
chit dugc di chuyén theo mot dudng thing, bit
diu tir cdc nha cung cAp nguyén lidu thd d&n sdn
xud't d&€n tay ngudi tieu ding va sau cling Ia loai
bé. Trong md hinh nay, khi mdt sdn phdm mdi ra
mit, sin pham cii ciing vdi nguyén liéu thd con lai
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trong diy chuyén sidn xuit truSc s& hoan toan bi
loai bd. Piéu nay giy ra nhitng hé luy vé moi
trudng, nhu 6 nhiém hé sinh thdi dat, nudce va khi
quyén, anh hudng t6i sy phat trién ctia hanh tinh
trong tuong lai.

Trong nhiéu tai liéu, mot sd tdc gid cho ring,
su tich hgp “nén kinh t€ tudn hoan” vao “chudi
cung &ng” sé& hinh thanh “chudi cung ng tuin
hoan - CSC”. Theo (Ifeyinwa Juliet Orji and
Frank Ojadi, 2023) - sich The Circular Supply
Chain - Basic Principles and Techniques (Chudi
cung ng tudn hoan - Nhitng nguyén 1y va k§
thudt co bdn) - cho bi€t, CSC nhin chung bao gom
cdc ddi tdc nhu nha cung cap nguyén liéu tho, nha
sdn xudt san phadm, nha phan phdi, nha ban budn,
nha bén 1€, bén thd ba thu gom ph€ liu va chat
thdi, nha tdi sdn xuat, nha tdi ché,... Hoat dong
CSC bao gdm c& viéc trd lai va tdi ch€ thong qua
quan ly chat thdi va bi€n chiing thanh sdn phim,
c6 thé dugce tdi ti€p thi, tir d6 quay trd lai nén kinh
t&, gitip gidm thi€u tinh trang khai thdc thi nguyén

Hinh 1: Mé hinh chudi cung ing tudn hoan

thién nhién mdi, hd trd tdi st dung cdc vat liéu
hién c6. NhG sy vadn hanh theo vong khép kin,
CSC c6 thé t8i wu héa vong ddi sdn pham va gidm
phé& liéu, ciing nhu gidm thiu cdc tic dong xau
dén hé sinh thdi bing viéc tdi x{t 1y nhitng sin
phdm 161, hdng (Hinh 1).

Su tich hgp clia nén kinh t&€ tudn hoan va quin
ly chudi cung tng c6 thé tao diéu kién cling cd
tinh bén vitng vé moi trudng nhu viéc gilp cai
thién vé hiéu qud kinh t€. M6 hinh kinh doanh
tudn hoan mang d&€n cho DN nhitng cd hdi mdi,
nhu viéc tdn dung ngudn chat thdi d€ khai thic
1am tai nguyén. Khi cd s¢ ha ting nén kinh t& tuan
hoan & cap do khu vuc phat trién mot cich nhanh
chéng, nganh va chudi cung tng s& khuyén khich
cdc t8 chic thu hdi gid tri tw cha't thai. Ngoai ra,
CSC tao ra ngudn lyc gid ré thong qua viéc phuc
hdi vat liéu, phu ting va cdc sin phim thdi hdi;
gitp cho cdc nha sidn c6 cd hoi sdn xudt sdn pham
ré hon, 1¢i nhudn cao hon (vi du nhu tdi st dung vo
chai trong nganh D6 udng; bao bi clia nganh Thuc
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phidm; tdi s& dung ti cdc bo phin ctia nganh O
t6...). Nhu vay, CSC phu hop vé6i rdt nhiéu linh
virc sdn xuat - kinh doanh va nganh hang, tir ch&
bi€n nong sdn d€n ché& bi€n cong nghiép & cd trinh
dod cong nghé thap va cong nghé cao. Khi 4p dung
md hinh nay, khong chi DN, ma c4 nén kinh t&
déu st dung t6t hon ngudn tai nguyén va ning
lugng & cdc cap dd doanh nghiép, dia phuong, khu
vuc va th€ gidi van hanh theo huéng bén vitng.

3. Thyc trang chuyén ddi sang chudi cung
iing tudn hoan cia cic doanh nghiép nhé va
vura trong nganh Dét May Viét Nam

Dét May 12 mot trong nhitng nganh hang xuit
kh&u chd lyc va giit vai trd quan trong ddi véi sy
tdng trudng cda kinh t€ Viét Nam. Péng gép 16n
vao nén kinh t&, nhung Dét May lai 12 nganh giy 6
nhiém moi trudng hang diu. Cac nghién ciu chi ra
ring, d€ tao ra 1 kg sdi, can t6i 200 lit nuée. Cong
doan c6 nhu ciu str dung nhiéu nu6c trong qué trinh
san xuét sdi bao gdm gidt soi, tiy mau, nhudm mau
va sau d6 1a 1am sach sidn pham cudi cling. Trén
khdp th€ gi6i, ctt mdi gidy lai c6 mot xe tai chd
hang dét may dugc chon 14p hodc dot. San lugng
dét may toan cau ting gan gip 2 1an tir nim 2000
dé&n nim 2015 va mifc tiéu thu quin 4o va giay dép
du ki&n sé ting 63% vao niam 2030. Pi cling véi toc
dd ting trudng nhanh 12 t6c dd phat x4 chat thai, khi
thai ra moi trudng ngay cang cao clia nganh nay.
Péng chi ¥ 12 méi day, cdc nue lién minh chdu Au
- EU da ban hanh Chié&n lugc “Dét may bén viing”
va thong qua 3 tiéu chuin chinh la: d6 bén, kha
ning t4i st dung, tdi ché& tr sgi thanh sgi va ham
lugng tai ché& bit budc; cAm cong ty khong viit bd
quan 4o khong ban dudc, hoic phai bdo cdo sO
lugng thdi bo... cdng thém viéc si€t chit cac chi tieu
bao gdm Cd ch€ diéu chinh bién gi6i carbon (The
EU's Carbon Border Adjustment Mechanism -
CBAM) va Chi thi thim dinh tinh bén vitng (The
Corporate Sustainability Due Diligence Directive -
CSDDD). biéu nay cang gay khé khin hon cho céc
doanh nghiép dét may Viét Nam.

Tinh d€n hién nay, nganh Dét may Viét Nam
da c6 khodng 7.000 doanh nghiép va gin 3 triéu
lao dong, thudc Top 2 cdc nganh xuit khiu trong
nudc. Trong nganh, c6 70% la DN may, 6% la sdi,
17% 1a dét, 4% 1a nhudm va hoan tat, con lai 3%

la cdc don vi phu trg. Nhitng tdp doan dét may I6n
nhu Tap doan Dét may Viét Nam (Vinatex), Téng
cong ty May 10,.. di va dang thyc hién nhiéu
chinh sach, thay ddi trong quy trinh dé chuyén ddi
sang md hinh CSC. Cu thé, cdc Tdng Cong ty,
Cong ty trong Tap doan da diu tw mdy méc, thiét
bi hién dai, st dung it dién ning; dau tu nhiéu vao
hé thong ning lugng mit trdi, dién 4p mdi; lién
k&t chudi san xudt tai Viét Nam va nudc ngoai dé
st dung nhiéu nhat cdc sdn phim tir tdi ché, tir
thién nhién dé€ ddm bio ty trong xuit xi nguyén
liéu tir sgi trong cdu thanh cla sidn phdm theo
ding yéu cAu ctia khdch hing. Nhiéu nha may clia
Vinatex ciing da 1ip dit dugc cdc hé thong dién
4p mdi, sdn xudt sin pham tr ning lugng mit troi.
Chi riéng trong nim 2023, cdc nha mdy da sin
xuit ra hon 25 triéu kWh dién ning lugng mit
trdi. V6i muc tiéu gidm din 6 nhiém, nhiéu DN
dét may da chuyén ddi 16 dot hoi sit dung nguyén
liéu héa thach sang 10 hoi dién, gidm phat thai khi
nha kinh ra moi trudng, ddp tng cdc tiéu chuin vé
ESG (moi trudng, xa hoi va quan tri DN), tip
trung céc chi tiéu xanh, sdn xuit sach va nguyén
liéu, sdn phdm tudn hoan.

Tuy nhién, viéc chuyén ddi sang CSC dudng
nhu dé dang thyc hién hon d6i véi cac DN, tp
doan 16n. Trong khi d6, hon 80% DN dét may vira
va nhd cla Viét Nam nim trong d6i tugng nay,
thi€u von ddu tu d€ thuc hién viéc chuyén ddi.
Khé khin nita dén tir viéc thi€u quy hoach khong
gian phét trién cac khu cong nghiép 16n, dic biét
vé xtt 1y nudc thdi, gdy 4p luc 1én tai nguyén
nude. Quy trinh chuyén d6i con bi chim do viéc
duy tri quan niém cii vé cAp phép dy 4n dét,
nhudém & mot s& dia phuong. Y&u t§ chi phi cling
la trd ngai 16n d6i v6i DNVVN. Ngoai ra, hoat
dong xay dung mang lu6i cdc DN li€n nganh,
cling tham gia vao qud trinh x& 1y cdc sdn phdm
cudi vong ddi, chat thdi & cudi chudi cung Gng van
con yé&u, din t6i viéc chuyén ddi sang chudi cung
fng tudn hoan con cham chap.

4. K&t luan va khuyén nghi

Mic dit chudi cung ng tuan hoan dugc xem 12
mo hinh 1y tudng cho cdc doanh nghiép trong giai
doan hién nay, nhung viéc chuyén ddi tir mo hinh
truyén thdng sang md hinh chudi cung @ng tuin
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hoan di va dang dit ra rit nhiéu thich thitc, khé
khiin cho cdc doanh nghiép, dic biét d6i véi cdc
DNNVV. Viéc ddy nhanh tng dung m6 hinh tuin
hoan trong cdc doanh nghiép dét may vira va nhd
doi hdi can phdi c6 10 trinh rd rang va sy phdi két
hdp clia nhiéu bén lién quan.

V& phia doanh nghiép, cin chi dong diu tu
ning cAp mdy mdc, cdng nghé, trong d6 c6 cong
nghé thong tin vé thu nhan va quin ly di lidu,
gidp quéd trinh nhuém dan it phu thudc vao k§y
ning ctia ngudi 1ap don cong nghé, 6n dinh chat
lugng mé nhudm, cling nhu ting cudng ty 1€ RFT
(Right-First- Time - ding ngay tir dau) & mic 95-
98%, thay vi 70-80% néu khong tng dung; ting
cudng st dung ro-bot trong viée trdi va cit vai,
gidp gidm nhan cong t6i 80% va ti€t kiém vat liéu
3%; xay dung cdc khu cong nghi€p dét may 16n,
tap trung theo yéu cau Khu Cong nghiép xanh, c6
hé thong xtt Iy nudc thdi, bio vé mdi trudng... Cac
DNNVV do kha ning tai chinh han ch€ thi nén
ting cudng lién k&t cdc cong ty trong cing Nganh,
hoic cling cum khu cong nghiép, nhim tuong hd
14n nhau trong c4c hoat dong lién quan dén xit 1y,
tdi ch& va tdi sdn xuat.

Vé6i Nha nuéc, cAn c¢6 thém cdc hd trg thiét
thuc khdc nhu ddy manh tuyén truyén, tip hudn,
hd trg k§ thuit va truyén thong gitip nganh Dét
May chuin héa va nhan rong mo hinh chuyén ddi
CSC; tdng cudng ti€p can von tin dung cho du 4n
dau tu nhim phét trién CSC; phat trién ngudn
nhin lyc va tai trg vé mit nghién ctu d6i véi
nhitng dy 4n diu tu xanh cla doanh nghiép; ra

TAILIEU THAM KHAO:

sodt va tham khao cdc tiéu chuidn/yéu ciu qudc t&
dé thiét lap va cdp nhat dinh ky cdc tiéu chudn va
dinh mic clia nganh Dét May vé chit thdi, tiéu
thu ning lugng, st dung nudc, sit dung vat liéu va
héa chat (danh muc cdc chat cAm st dung trong
sdn xuat, tudn tha sitc khde va an toan) 4p dung
cho cdc doanh nghiép sin xuit trong nganh; ting
cudng ki€m tra va xi phat nghiém cdc hanh vi vi
pham phédp ludt moéi trudng. Ngoai ra, vai tro cla
Hiép hoi Dét May Viét Nam c6 y nghia to 16n
trong viéc phdi hop vdi cdc td chitc quic t& xay
dung va trién khai cdc du dn cho cic DNNVV
trong nganh Dét May chuyén d6i sang chudi cung
ng tudn hoan.

Vé phia ngudi tiéu diing, can nhin thic dugc
1o hon trach nhiém cla tiéu dung d6i v6i xa hoi va
mdi trudng. Khich hang cin ning cao nhin thifc
vé chudi cung ng tudn hoan, bén vitng; tir do,
ning cao tinh thin trdch nhiém va y thifc giit gin,
bao vé va chuyén d6i sang sit dung cdc san phdm
c6 gi4 tri bén vitng.

Viéc chuyén ddi sang CSC ctia cic DNNVV
trong nganh Dét May Viét Nam vin 1a mot khé
khin va thach thifc d6i v6i cd doanh nghiép,
Chinh phii va cdc bén lién quan. Ping trude boi
canh hoi nhip kinh t€ va m6i quan tAim vé moi
trudng ngdy cang 1én cla cdc qudc gia, cdc
DNNVV trong nganh Dét May Viét Nam can chi
dong tich cyc va c6 19 trinh 16 rang, quyét lit ddy
nhanh viéc ¢ng dung mo hinh CSC cho cdc chudi
cung ng cia nganh W
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ABSTRACT:

In recent years, the circular economy has received increasing attention worldwide. The
circular economy is expected to resolve issues of current traditional production and
consumption models, which are based on the take-make-waste approach. The shift from the
traditional linear supply chain to the circular supply chain (CSC) can bring many environmental,
economic, and social benefits. The textile and garment industry is a key industry of Vietnam,
but it is also a highly polluting industry. This paper presented an overview of the circular supply
chain and the current transition to the circular supply chain of small and medium-sized textile
and garment enterprises. Based on the paper’s findings, some recommendations were made to
promote the implication of the circular supply chain at small and medium-sized textile and
garment enterprises in the coming time.

Keywords: supply chain, linear supply chain (LSC), circular supply chain (CSC), circular
supply chain management (CSCM).
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