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TOM TAT:

Viéc quéin 1y hiéu sudt ngay cang trd nén quan trong trong nganh Dich vu hang khong, dic biét 1a
tai Cong ty TNHH MTYV Dich vu mit dit san bay Viét Nam (VIAGS). Do d6, nghién citu nay tap
trung vao tdc dong clia hé thong quan 1y hiéu suat dé€n dong luc clia nhan vién tai VIAGS. Dit liéu
dugc thu thap tir miu gdm 324 ngudi tham gia thong qua phuong phap 14y mAu thuin tién cic nhan

vién c6 thdi gian 1am viéc trén 2 nam tai Cong ty VIAGS. Nghién cttu da gid thuy&t ring ¢6 moi quan
hé thun chiéu giita cic y&u t ctia hé thdng quan ly hiéu suit va dong luc 1am viéc ctia nhan vién.
T khéa: dong luc 1am viéc, hiéu qua nhan vién, hé thong quan Iy hiéu suit, phuong phap ddnh

gid nhan su.

1. Dit van dé

Su thanh cong hay that bai cia mot t& chic trén
thi trudng phu thudc nhiéu vio hiéu qua trong viéc
tan dung céc 1di th€ canh tranh. Trong khi hau hét
cic td chifc déu tuyén bd nhan vién 1a “tai sin quy
gid,” nhung cic doanh nghi€p thudng chua khai
thac dudc ngudn nhin lyc clia minh nhu mot 16i thé
canh tranh trén thi trudng. Pidu nay phan 16n dudc
cho 12 do thi€u kha ning chuyén ddi ning luc cia
ngudn nhin lyc thanh Igi th& canh tranh cdt 16i.
Trong s6 nhiéu 1y do dAn dén sy that bai nay, viéc
tri€n khai va quan ly hiéu suit ctia nhan vién déng
vai tro then chot.

Theo Boon et al. (2019), khd nang canh tranh
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ctia t§ chiic phu thudc vao hiéu sudt cda nhan vién.
Ong dinh nghia hé thdng quan 1y hiéu suit 1 mot
qué trinh lién tuc d€ xac dinh, do ludng va phat
trién hiéu sudt clia ca nhan va nhom, ddng thdi diéu
chinh hiéu sudt phtt hgp véi cac muc tiéu chién lugc
ctia t8 chic. Hé thong quan ly hiéu suit s& trd nén
kém hiéu qud néu hé thong thi€u tinh lién tuc,
khong xédc dinh dugc cc chi s6 chinh, khong do
ludng dugc hiéu suat du ki€n va khong phat trién
hiéu sut pht hdp véi cidc muc tiéu chién lugc cia
t6 chic. Viéc quan ly hé thdng quan 1y hiéu sudt do
d6 da trd thanh cht dé thao luin chinh ciia moi 8
chiic 16n cAn d6i phé vdi sy canh tranh toan cau
ludn thay ddi.



QUAN TRI - QUAN LY

Hién nay, VIAGS 4p dung hé thdng quéan ly
hiéu suat dé gidp cong ty theo doi va danh gid
hiéu sud't dua trén cdc chi sd chinh vé tai chinh,
khach hang, quy trinh ndi by va hoc tdp phat
trién. Viéc trién khai hé théng quan ly hiéu suit
ludn gip nhiéu thdch thitc, bao gdm viéc ddm bdo
su lién tuc, xdc dinh rd cdc chi sd hiéu sudt chinh
va phat trién hiéu suit phi hop véi muc tiéu
chi€n ludc clia t§ chitc. PE gidi quyét nhitng
thdch thitc nay, VIAGS da ting cudng dao tao va
giao ti€p ndi bd, ciing nhu lién tuc cdi ti€n quy
trinh ddnh gid hiéu suat. Viéc 4p dung hé thong
quén 1y hiéu sudt mot cach hiéu qua giip VIAGS
nang cao chat lugng dich vu va ddp ¢ng t6t hon
nhu cau clia cdc hing hang khong va hanh khéch.
Diéu nay ciing gép phin quan trong vao viéc duy
tri va phat trién 1gi th€ canh tranh cda cong ty
trén thi trudng dich vu hang khéong (Bdo cdo
thuong nién VIGAS, 2023).

Pé tai nghién cttu "Pé4nh gid tic dong clia hé
théng quin 1y hiéu sudt d&€n dong luc clia nhian
vién: Truong hdp nghién cttu tai Cong ty TNHH
MTYV Dich vu mit dit sin bay Viét Nam (VIAGS)"
khong chi mang y nghia Iy ludn, ma con c6 y nghia
thuc tién quan trong. Nghién cttu ndy khong chi
gitip hiéu rd hon vé vai trd clia hé thdng quén 1y
hiéu suit trong viéc thic ddy dong luc clia nhian
vién, ma con cung cAp cd s§ khoa hoc dé VIAGS
diéu chinh va hoan thién chién ludc quin Iy nhian
su, tir d6 gép phan vao sy phét trién bén virng va
thanh cong cia Cong ty.

2. Co's6 1y thuy&t va mo hinh nghién citu

2.1. Thuyét ddit muc tiéu

Thuy€t dit muc tiéu cho riing viéc dit muc tiéu
c6 lién hé chiit ché véi hiéu sudt cong viéc Jeong
etal. (2023). Viéc 4p dung Ly thuyé&t it muc tiéu
(Goal-setting Theory - GST) két hgp v6i Hé thong
Quin 1y hiéu suat (Performance Management
System - PMS) mang lai cdch ti€p cin toan dién
trong viéc cdi thién hiéu suit cong viéc. GST, v6i
trong tim la dit muc ti€u ro6 rang va thich thic,
khong chi giip cd nhin tip trung vao nhitng
nhiém vu cu thé ma con khuyén khich ho diu tr
nd Iyc va kién tri hon. Khi nhitng muc tiéu nay
dugc tich hgp vio PMS, PMS c6 thé d4nh gid hiéu

qua cong viéc dua trén céc ti€u chi da dugc xdc
dinh, @6ng thdi cung cip phan hdi dinh ky d€ nhan
vién hi€u dugc ho dang & dau so v6i muc tiéu va
can nhitng diéu chinh gi. Su k&t hgp nay khong chi
ting cudng hiéu qua 1am viéc, ma con thic ddy su
phat trién cd nhan va dat dugc muc tiéu chung cia
t6 chitc, ddng thi ddm bdo moi ngusi déu hudng
tdi mot muc dich chung trong mot moéi trudng lam
viéc ¢6 dinh hudng ro rang va dugc quan 1y chit
ché (Awan etal., 2020).

2.2. H¢ thong qudn Iy higu sudt

Hé thong quan 1y hiéu sudt 13 mot quy trinh
chung, dua trén sy giao tiép giita cdc nha quan 1y
(ngudi danh gid) va nhitng ngusi dudc quan Iy
(ngudi dugc danh gid).

Aguinis (2012) da dinh nghia quén 1y hiéu suat
la mdt quy trinh lién tuc trong viéc xdc dinh, do
ludng va phat trién hiéu suit ctia c4 nhan va doi
nhém, dong thdi diéu chinh hiéu suit phit hdp véi
cdc muc tiéu chién ludc clia t6 chic. Piéu ddng chi
Y & day 1a cdc thanh phan c6t 15i clia dinh nghia nay
12 nhitng y&u t6 nén tdng chinh cda khai niém hé
thong quan 1y hiéu suat.

2.3. Cdc thanh phén ciia qudn Iy higu sudt

Armstrong (2006a, tr.137) dd nhdn manh “diéu
quan trong 13 cdc quy trinh quan ly hiéu suat dudc
thyc hién bdi cdc nha quan ly tuyé&n dau, chit khong
phai 12 ndi dung ctia hé thdng va cich né dudc quan
ly.” Do d6, cac nha quin 1y tuy&n diu khdng chi c6
quyén, ma cdn c6 trich nhiém tao ra moi trudng
thuan 1gi d€ 1am cho hé thdng quéan 1y hiéu suit trd
nén hiéu qua, dva trén cic muc tiéu da dé ra va
mang lai 1di ich t8t nhat cho Cong ty, ciing nhu cho
nhitng nhan vién dudi quyén.

Mot s& yé&u td tir thue tién quén 1y hiéu suat ly
tudng dugc liét ké bdi Pulakos (2004) cho 1a dnh
hudng dén hé thong quan 1y hiéu suat da dudc ritra
12 nhitng yé&u t6 quyét dinh quan trong nhit. Cac
y&u t& quyét dinh chung dudc Iva chon, bao gdm:
Su rd rang, Tinh toan dién, Giao ti€p, Su cong bing
va kha niing chdp nhin, Phin hdi lién tuc va Khen
thudng hiéu sudt. Nhitng y&u t6 quyét dinh nay
dudc coi la quan trong trong viéc dinh hinh mot
hodc nhiéu giai doan clia quy trinh quan ly hiéu
sudt da dugc thdo luan & trén. Tdc dong clia mdi
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yé&u t6 quyét dinh nay trong viéc dnh hudng dén
hiéu qud cta hé thong quin 1y hiéu suit s& dugc
thdo luan du6i day. Bén canh tic dong tryc ti€p cla
chiing d€n hiéu qua ctia hé thong quan ly hiéu suat,
ching con dudc coi 1a quan trong trong viéc anh
huéng dé€n dong Ivc clia nhan vién.

2.3.1. Suré rang

Pé& mot hé thdng quin ly hiéu suit cé hiéu
qud, nhan vién can phai hi€u 16 vé hé thdng dé.
Aguinis (2012) dé xuit, vio dau mdi giai doan
ddnh gi4 hiéu suit, nhan vién va ngudi gidm st
nén gip nhau d€ tho luin va déng y vé nhitng gi
cAn phai thuc hién va cdch thic thyc hién. Thém
vao d6, cdc muc tiéu hiéu sudt cAn dugc dit ra
mot cdch rd rang, @€ nhan vién hi€u rd hanh dong
nao cua ho sé& dugc danh gid. Viéc dinh nghia ro
rang vai tro trong vi€c thuc hién mot cong viéc
nhat dinh trong khudn khd tS chic, bt ngudn tir
cdc muc tiéu ctia bo phan va cia td chifc, cling rt
quan trong. Hé thdng ciing cAn gii thich dudc sy
lién k&t giffa cdc vai tro véi nhau.

2.3.2. Sy tham gia ciia nhdn vién

Su tham gia cia nhin vién vao cdc quy trinh cia
hé thdng quan ly hiéu suit 1a mot yéu to bit budc
dé hé thong nay c6 thé dat dudc hiéu qui.
Armstrong (2006) cho ring muc tiéu phat trién cd
nhén ctia mot hé thdng quan 1y hiéu sudt kho c6 thé
thanh cong néu thi€u sy tham gia tich cuc clia cic
nhan vién li€n quan.

2.3.3. Giao tiép

Giao ti€p lién tuc déng vai trd trung tAm trong
viéc hd trg cdc y&u t& quyét dinh khac dé 1am cho
hé thong quan ly hiéu suat trd nén hiéu qui. D&
cling ¢d quan di€m nay, cic nha nghién citu di
khuyé&n nghi giao ti€p hai chiéu rit quan trong dé
quy trinh phan hdi trd nén thuc tién. Sau cling, viéc
chi don thuin chuyén giao thdng tin tir ngudi gidam
sat d€n nhan vién khong thé dugc coi la giao ti€p
thanh cong (Verhulst & DeCenzo, 2021).

2.3.4. Su céng bing

Theo Aguinis (2012), nguyén tic cd bdn huéng
din viéc thi€t k&€ mot hé thdng quin ly hiéu suit
cong bing 1 4p dung cic quy trinh chuén héa cho
tAt ca nhan vién. N6i cach khic, khi cdc quy tic va
quy trinh dugc moi ngudi bi€t dén va dugc 4p dung
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theo ciing mot cach cho tAt cd moi ngudi, hé thong
d6 c6 kha niing dudc coi la cong bing.

2.3.5. Phan hoi lién tuc

Céc nha nghién cifu tin ring phan hdi c6 kha
ning tao ra nhitng thay ddi tich cuc trong hanh vi
khi n6 dugc trinh bay mot cach hd trg va cu thé vé
nhitng cai thién can thiét trong hinh vi va hiéu suat.
Mot hé thong quin 1y hiéu suit hiéu qui can phai
c6 kha ning t diéu chinh d€ phit hdp véi cdc muc
tiéu chi€n ludc clia t chic, va viéc cung cip phan
hdi lién tuc gitip nhan vién cdi thién hiéu suat clia
ho theo diing huéng vdi cdc muc tiéu ciia t6 chic
(Verhulst & DeCenzo, 2021)

2.3.6. Khen thudng hiéu sudt

Nhiéu nha nghién citu cho ring cic hé thdng
quin 1y hiéu suit thudng cd ging lién két phian
thudng v6i hiéu sudt lam viéc (Bauwens et al.,
2023). Mot nguyén tic cd ban clia hé thdng quan ly
hiéu suit hiéu qua 1a hanh vi clia nhan vién dudgc
ki€m sodt bgi nhitng hé qui ctia né. Nhitng hé qua
nay c6 thé va nén bao gdm ca hinh thic chinh thic
va khong chinh thiic, cé tich cuc va ti€u cuc.

2.4. Dong luc lam viéc

George & Jones (2011, tr.157) dinh nghia dong
luc 1a nhitng luc lugng tim 1y xdc dinh huéng di ctia
hanh vi cia mot ngudi trong t8 chitc, mitc dd nd luc
ctia ngudi do, va mic do kién tri ciia ho. BPong luc
12 mong mudn bén trong mot ngudi khi€n ngudi d6
hanh dong. Con ngudi thudng hanh dong vi mot 1y
do: d€ dat dugc mdt muc tiéu.

2.5. M6i quan hé giiia qudn Iy higu sudt va dopng
luc lam viéc ciia nhén vién

Hinh 1: Mé hinh nghién ciu
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Nguén: Nhém tdc gid dé xudt
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3. Phuong phap nghién ciu

Nghién ctru da 4p dung phuong phdp dinh lugng
va phuong phap nay dudc st dung dé dinh luong
ddnh gi4 clia cdc d6i tuong khdo sit vé hé thdng
qudn Iy hiéu suit vi méi quan hé ctia né véi dong
luc cta ho. Theo Creswell & Clark (2017), phuong
phép nay dudc va chudng vi n6 cd ging kiém tra
mdi quan hé gitta cdc bi€n, nhitng bi€n nay dugc do
ludng biing s& liéu va phan tich bing nhiéu k§ thuat
thong ké va dd hoa khic nhau.

D6i tugng nghién ctu clia nghién cfu nay la cac
nhan vién dang lam viéc toan thgi gian trén 2 ndm
tai VIAGS, bdi cdc nhian vién nay da dugc danh gia
va hi€u hé thong quin ly hiéu sudt ctia doanh
nghiép. Thong tin chi ti€t vé nhan vién da dugc 14y
tir bd phan quén Iy nhan su cta cong ty va dugc sit
dung 1am co s§ d€ xdc dinh ddi tugng nghién citu.
Ly do chon nhitng nhan vién da lam viéc hon mot
nim lam khung mau 13 vi nhitng nhan vién nay
chic chin da dugc ddnh gid - v6i hé thong quén ly
hiéu sudt hién tai - it nhat hai 1an. Cdc nhan vién c6
thAm nién dudi mot nim da bi loai khdi nghién citu,
vi ho ¢6 thé chua hi€u o vé vin héa td chic va cic
thu'c hanh clia hé thong quin 1y hiéu suat.

Theo Kothari (2004, tr.63), "phudng phap phin
bd ty 1é, trong d6 ¢ miu tir cdc ting khdc nhau
dugc giit ty 1& véi kich thudc cla cdc tang." Cong
thic tinh ¢ mAiu dugc 4p dung tir Kothari (2004) dé
x4c dinh quy mo d6i tugng va cd miu cho mdi ting
nhu sau:

n=N/(1+Ne?)

Trong d6, “n” la ¢d mau, “N” la quy mo doi
tuong va “e” 1a mifc do chinh x4c. V6i mic do tin
ciy 95%, do bién thién = 0,05 dugc xem xét cho
nghién cifu nay. Téng s6 nhan vién chinh thic tai
VIAGS la 1.700 ngudi.

St dung cong thiic nay s& chora ¢d mau la:

n=1.700/ (1+1.700x(0,05)?) n=324

Dua trén muc ti€u ctia nghién citu, 1a phan tich
tic dong ctia hé thdng quan ly hiéu suat ddi véi
dong lyc clia nhan vién, mot bang cau hdi bao gdm
cic y&u td vé dong luc va hé thdng quin 1y hidu
suit da dugc chudn bi. Sekaran (2003) cho riing loai
bang cau hdi ¢ ciu tric gidp ngudi trd 15i dua ra
quyé&t dinh nhanh chéng khi chon tir cdc lua chon

khac nhau tru6c mat ho. Loai bdng ciu hdi nay
cling gitp nha nghién citu d& daing ma héa thong tin
dé phan tich sau nay. Theo d6, bing cau hdi dudc
soan thdo dua trén cdc nghién ctu tuong tv da dugc
thyc hién vé cling chli dé nay. Trong viéc tily chinh
cdc cau hodi d& phit hgp véi ndi dung ciia nghién
cifu, chiing da dudc d4nh gid véi su hd trg clia dong
nghiép va cic hoc gia vé tinh ting dung clia chiing.

Vi vdy, ndi dung ctia bang ciu héi dugc cho la
c6 thé do ludng hiéu qui clia cdc thuc hanh hé
thong quan 1y hiéu suat vé cdc khia canh nhu phan
hdi, giao ti€p, ro rang, tinh bao quit, khen thuéng
thanh tich va sy chdp nhan cling nhu tinh cong bing
ddi v6i dong luc clia nhan vién. Phuong phdp
“Thang do Likert 5 diém” dugc st dung chi yé&u
trong bang cau hdi. Sau khi hoan thanh thr nghiém
tinh hgp 1€ va do tin cdy, cdc ban sao cia bang ciu
hdi dd dugc phian phdt cho cdc nhin vién. Viéc
phan phat bang cau hdi da dudc thuc hién theo ¢d
mau va cic 16i nhic nhd thudng xuyén dugc dua ra
dé ting ty 1& phan hdi. (Bang 1)

Bdng 1. Théng ké mau khdo sat

Phan loai So6lugng | Tylé (%)

Nam 180 55.56
Gidi tinh

N 144 4444

Du6i 25 tudi 40 12.35

| Tu25-35wWsi 120 37.04

PO tud :

T 36-45 tui 105 3241

Trén 45 tudi 59 18.21

Dudi dai hoc 50 15.43
Tinh a6 o i hoo 235 7253
hoc van

Sau dai hoc 39 12.04

Tir2-3 ndm 9 27.78
Tham 3-8 nam 130 4012
nien

Trén 5 nam 104 3210

Du6i 10 triéu VND 60 18.52
If‘“ N3P ["40.20tieuVND | 130 | 40.12

ang -

thang | 20-30tréu VND 9 27.78

Trén 30 triéu VND 44 13.58

Nguén: Nhém tdc gid thicc hién
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Bang 1 cho thiy su phan b8 clia 324 nhin vién
tai VIAGS c6 thoi gian cOng tdc tir 2 ndm trd 1én.
Nam gi6i chi€m wu thé véi 55.56%, trong khi nit
gi6i chi€m 44.44%. Do tudi chi yé&u tap trung &
nhém 25-35 tudi (37.04%) va 36-45 tudi
(32.41%). Vé trinh do hoc van, phin 16n nhian
vién c6 trinh do dai hoc (72.53). V& thu nhap, da
s6 nhan vién c6 mic thu nhap tir 10-15 triéu VND
(40.12%), va chi ¢6 13.58% nhéan vién c¢6 thu nhap
trén 20 triéu VND. Diéu nay cho thdy mot cd ciu
nhan sy tuong d6i tré, ¢6 hoc van cao va mifc thu
nhap phd bi€n niim trong khodng trung binh.

4. K&t qua

Béng phan tich d) tin ciy cua thang do tai
Béng 2 cho thdy mdi bi€n tiém 4n dugc ddnh gid
qua 4 dé€n 7 bi€n quan sat, v6i chi s6 Cronbach's
Alpha dao dong tir .855 d&n .907, cho thdy mdt
miic dd nhit qudn cao trong cdc phdn hdi cla
ngudi tham gia. “Phan hdi” dat chi s6 tin cay cao
nhat 12 .907, thé hién sy ddng thuin tdt giita cdc
muc trong nhém ndy, trong khi “Sy Cong bing”
c6 chi s6 thap nhat 13 .855, vin nim trong khodng
chdp nhin dugc nhung cho thiy c6 thé c6 mot sd
bi&€n ddng trong cdch ngudi tham gia ddnh gid y&u
td nay. Céc gi4 tri trung binh clia c4c bién tir 2.76
dé&n 3.23 chi ra ring nhitng ngudi tham gia ddnh
gid khac nhau vé cdc y&u t& nay, vdi “Truyén
thong” dudc ddnh gid cao nhit. Nhitng k&t qua
ndy cung cAp cdinhin sdu sic vio dd tin cdy va su

Bdng 2. Phan tich dé tin céy cta thang do

nhat quan clia dif liéu, 13 c¢o s& quan trong d€ phan
tich ti€p theo trong nghién ctu.

K&t qua phan tich CFA cho thdy md hinh c6
mitc do ph hgp 6t véi dit liéu thuc t€ Chi-
square/df = 2.246, CFI: 0.962 va TLI: 0.934, ca
hai chi s6 déu tuong d6i cao, bio hiéu md hinh c6
muc do khép kha 8t véi dit lieu, RMSEA: 0.083,
trong khodng chip nhin dudc nhung van chi ra
ring c6 thé can cdi thién mod hinh d€ gidm sai s6.

Céc chi s6 md hinh tai Hinh 2 nhu Chi-square:
1377.473 v6i 513 bac tu do va gia tri p biang 0.000,
cho thdy su khic biét dang k€ giita mo hinh va dir
liéu, dii chi s& nay ciing phdn 4nh sy nhay cdm véi
kich thuéc mau. Chi-square/df: 2.404, nim trong
gidi han chap nhan dugc (< 3), cho thAy md hinh
c6 khép khd t6t. GFI (Goodness of Fit Index):
0.924, TLI (Tucker-Lewis Index): 0.952 va CFI
(Comparative Fit Index): 0.968, tit cd déu cho
thd'y mo hinh khép t8t véi dit liéu. RMSEA (Root
Mean Square Error of Approximation): 0.085, chi
s6 nay nim trong khodng chdp nhan dugc nhung
van chi ra ring con du dia d€ cdi thién md hinh.
Béng 3 cho thd'y md hinh ¢6 sy khép dd tot, nhung
van can cai thién nhat dinh d€ c6 thé dién gidi k&t
qua mot cach chinh xdc hon. Nhitng phét hién nay
rat c6 gia tri trong viéc dinh huéng cdc chi€n lugc
nhim ting cudng dong lyc 1am viéc clia nhan vién
trong t6 chrc.

Céac udc lugng tdc dong nay dao dong tur .148

dén .445, v6i “Su minh bach” (MB)
c6 4nh hudng manh nhat 1én dong

- lyc clia nhan vién (hé s& u6c luong

M& | Sgbign | Trung | o o e 1a .445, p < 0.001), diéu nay cho

g ey |l thdy viéc cdi thién sy minh bach

Sy minh bach MB 4 2.77 864 trong (5 chifc ¢6 thé dng gbp ddng
- ké vao viéc ting dong lyc lam vi€c.

Sutham gia TG 4 291 859 Trong khi d6, “Truyén thong” (TT)
Truyén théng TT 4 3.23 .857 c6 4nh hudng tuong d6i thap (.148,
S cong biing CB 4 3.10 855 p = .011), nhung vin c6 § nghia
- thong ké, cho thay tim quan trong

Phan hoi PH 4 2.76 907 cla giao ti€p hiéu qud. Mdi bién
Khen thuéng KT 4 3.00 884 tiém 4n nay déu c6 y nghia thong
Dong lyic clia nhan vién DL 7 3.02 .900 ke ro rz‘}ng, thé/hién flua c/aic gié/ tri/p
tuong Ung, ching t6 ching c6 tic

Ngudn: Nhém tdc gid thuc hi¢n
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Hinh 2: Két qud phén tich mé hinh SEM

Chi-square=1377.473 ; df=5.13 ; P=.000;
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GH1=.924 ; TLI=.902; CFI1=.968;

Chi-square/df=2.404 ;

RMSEA=.085

07
36
7 1
-3 DL 4 e7ha
83 T
8 DL_1 |=E8ha
[OL7 |37
mrf DL_5 |-=-Caa
(e3ha
. 1
17 DL_S |- (e2ho
DL 2 =
.04

Nguén: Nhém tdc gid thuc hién

xét 12 nhitng diém then chdt dé phat trién cic
chién ludc nhim nang cao dong lyc lam viéc trong
t6 chic.

M hinh nay cho thiy cdc y&u t6 nhu “Sy minh
bach”, “Sy tham gia”, “Truyén thong”, “Su Cong
bing”, “Phdn hdi”, va “Khen thudng” déu anh
huéng dén “Pong Iuc” clia nhan vién vdi cac hé s6
va mitc do ¥ nghia thong ké khic nhau. Trong do,
“Khen thudng” va “Podng lyc” cia nhian vién c6
mdi quan hé manh mé nhat, cho thdy viéc cong
nhén va khen thudng c6 tic dong ddng ké d&n dong
lwe 1am viéc ctia nhan vién.

5.Ké&tluan va ham § quan tri

Nghién cu da cho thdy cic yéu t6 nhu “Su
minh bach”, “Su tham gia” va “Khen thudng” c6
tdc dong tich cuc d&én dong luc lam viéc cta nhan
vién. Pic biét, “Sy minh bach” va “Khen thuéng”
ndi bat 1én nhu nhitng y&u t& c6 dnh hudng manh
mé d&n dong luc, diéu ndy nhan manh sy can thiét
clia viéc cong nhan cong bing va rd rang trong moi
hoat ddng clia t& chitc. Tuy nhién, mic dit c6 nhitng
y&u t§ dugc danh gia cao, nghién cttu ciing chi ra
ring nhan vién cdm thdy y&u t6 phdn hdi trong hé
thong chua ddp tng dudc nhu cau, thé hién qua mic
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Bdng 3. Tadc dong cla hé théng qudn ly
hiéu sudt dé€n déng luc cla nhén vién

Estimate S.E. C.R. P
PH— DL 209 070 | 2.983 .003
KT — DL 362 .070 5.204 b
TT—DL 148 .058 | 2.537 011
TG—DL 299 .084 3.554 b
MB — DL 445 079 5.604 b
CB—DL 153 075 | 2.040 .041

Ghi chii: Estimate: Udc lugng, S.E.: Sai s6 chudn,

C.R.: Gid tri kiém dinh, P: dj tin cdy

Nguén: Nhém tdc gid thuc hién

do hai long thdp vé phdn hdi. Piéu nay cho thay

mot khodng trong trong giao ti€p va phan hdi lién
tuc cAn dugc cai thién.

Do d6, can ting cudng su minh bach trong viéc
ddnh gid va quan ly hiéu suit biang céch thi€t 1ap
céc tiéu chi 0 rang va cong bd cong khai cic tiéu
chuin d4nh gid. Piéu nay khong chi gitp nhan vién

TAILIEU THAM KHAO:

hiéu o hon vé cic yéu cau cong viéc clia ho ma
con gép phan nang cao long tin va dong lyc lam
viéc. Bén canh d6, phét trién mot kénh giao ti€p
hiéu qua, noi nhan vién c6 thé nhan va dua ra phan
hdi mdt cdch thudng xuyén, sé& gilp cai thién sy
hi€u bi€t va diéu chinh kip thdi cdc van dé phat
sinh, tir d6 tdng dong luc va sy hai long trong cong
viéc. Cling quan trong khong kém, ddm bdo ring
chuong trinh khen thudng dugc thi€t k& mot cdch
cong biang va minh bach, nhim muc dich khdng chi
thudng cho thanh tich cao ma con khich 1€ su cai
thién va phat trién lién tuc cia mdi c4 nhén.

K&t luan, nghién cttu da chi ra riing, dit hé thong
quén 1y hiéu sut c6 nhitng di€m manh nhat dinh,
van con d6 nhitng diém y&u can dugc khic phuc dé
dat dugc hiéu qud toi wu. CAi thién cdc y&u t6 nhu
st minh bach, phidn hdi va khen thuéng khong
nhitng s& lam tdng hiéu qua ctia hé thong ma con
g6p phan ting cudng dong luc va sy hai long clia
nhan vién, qua d6 doéng gép vao sy thanh cong
chung ctia t6 chitc m
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ABSTRACT:

Performance management is playing an increasingly important role in the aviation service
industry, especially at Vietnam Airport Ground Services Company Limited (VIAGS). This study
explored the impact of a performance management system on employee motivation at VIAGS.
The convenience sampling method was used to collect data from 324 employees who have
worked for more than 2 years at VIAGS. The study hypothesized that there is a positive
relationship between the elements of a performance management system and employee
motivation.

Keywords: work motivation, employee performance, performance management system,
employee evaluation methods.
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