TAP CHi CONG THUGNG

THUC TRANG VA GIAI PHAP
CHUYEN POI SO TRONG LINH VUC
TU PHAP - HO TICH TREN PIA BAN

HUYEN GIA LAM, THANH PHO HA NOI

® TA KHANH LINH - HOANG DIEU LINH
- NGUYEN THI HIEN LUGNG - TU VAN LUAN

TOM TAT:

Bai nghién cttu néu ra dudc thyc trang da va dang x4y ra, nhitng thanh tyu dat dugc cin phat

huy, nhan rong va nhitng khé khiin can sita d6i trong thuc tién hoat ddng chuyén d6i sd trong linh
vuc tu phap - ho tich tai huyén Gia Lam, thanh ph& Ha Noi. Qua céc thyc trang thdy dudc “Id
héng” chua dugc gidi quyét clia cdc chinh sich lién quan d&€n hoat dong chuyén ddi sd, tao nén

tadng d€ dua ra gidi phdp nhim ting cudng hiéu qua hoat dong chuyén ddi sd tai dia ban huyén

Gia Lam, thanh phd Ha Ndi trong thdi gian t6i.

Tur khéa: chuyén ddi s8, cong nghé thong tin, hd tich, tu phap - ho tich.

1. Pit van dé

Chuyén ddi s6 1a mot trong nhitng gidi phap
then chdt 1am thay ddi cach thite gidi quyé&t hd so
hanh chinh trong nhiéu linh vuc, trong d6 c6 linh
vuc tu phap - ho tich. Viéc chuyén ddi s6 trong
linh vyc nay gidp ngudi dan, cdn bd, cong chiic
dugc hudng nhiéu tién ich, nhu: hd sd hanh chinh
dudc gidi quyét thuin tién, nhanh chéng; khong bi
gi6i han vé khong gian, thdi gian; ning cao tinh
minh bach trong hoat ddng ctia ¢cd quan nha nudc;
ngudi dan ti€p can, khai thdc vin ban phdp luat
nhanh chéng, ngudi dan dugc truc ti€p tham gia
vao viéc xay dung dat nudc.

Bén canh 1¢i ich vin con tdn dong nhitng khé
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khin trong chuyén d6i s6 & linh vyc tu phap - hd
tich nhu sau: hé thong thong tin quin 1y ho tich
cta Bd Tu phédp chua dugc t6i wu, chura hinh thanh
cd ch& két ndi, trao d6i thong tin giita cdc co quan
diang ky va quan 1y vdi cdc co quan chuyén nganh
khdc, viéc cdp s& dinh danh cho tré khi ding ky
khai sinh con chAm, phan mém ho tich hoat dong
khong 6n dinh... d3 gy 4nh hudng dé&n hiéu quai
X0 1y thd tuc ho tich cia ngudi dan va cong chiic
tu phdp - ho tich.

Do viy, bai vi€t nghién cttu “Chuyén d6i so
trong linh vuc tu phdp - hd tich tai dia ban huyén
Gia Lam, thanh phd Ha Noi” nhiim ddnh gi4 thuc
trang chuyén d6i sd trong linh vuc tu phap - hd



QUAN TRI - QUAN LY

tich, tir 46 dé xuat cdc gidi phdp chuyén ddi sd
trong linh vyc tu phdp - hd tich tai dia ban huyén
Gia LAm, thanh phd Ha Noi trong thdi gian tdi.

2. Phuong phap nghién citu

Dé tai st dung cdc phuong phdp nhu: phuong
phap chon diém nghién cttu, phuong phép thu thip
thong tin, phuong phdp phdng van, phuong phap
xay dung bang hdi, phudng phdp quan sat, phuong
phdp théng ké todn hoc, phuong phdp phan tich
thong tin d€ 1am ro va dua ra gidi phap cho van dé
nghién ctru.

3. K&t qua nghién citu

3.1. Ly ludn chung vé chuyén déi sé va chuyén
doi s6'trong linh vuc tu phdp - hj tich

Nhin thitc dugc xu thé va tim quan trong cia
viéc chuyén ddi so, trong cdc vin kién ciia Pai
hdi Pang toan qudc 1an thit XIII, nhitng khdi niém
nhu “chuyén d6i s, kinh t&€ s8, xd hoi s6” 1an dau
tién duge dé cap. Noi ham ciia nhitng khdi niém
nay nhin manh nhiéu Iin trong muc tiéu, quan
diém phat trién, 1An dot phé chién lugc.

Theo Gartner, mot t§ chifc tw van hang dau clia
My: “Chuyén ddi s6 1a viéc st dung cdc cong
nghé s6 dé thay d6i mo hinh kinh doanh va tao ra
nhitng co hdi doanh thu va gid tri méi”. (Tran Thi
Tho, 2022)

Theo T& chitc Hgp tdc va Phat trién kinh t&
OECD: “Chuyén ddi s6 1a viéc dé cap dén cic
4nh hudng t6i nén kinh t&€ va xa hdi cla cong nghé
k§ thuat sd”. (Tran Thi Tho, 2022)

Microsoft dinh nghia: “Chuyén ddi s6 12 viéc
tu duy lai cdch thic cdc t8 chifc tp hdp moi ngudi,
dit liéu va quy trinh d€ tao nhitng gid tri mai”.
(Tran Thi Tho, 2022)

Theo B Thong tin va Truyén thdong nhin dinh
vé khdi niém chuyén ddi sd thi “Chuyén ddi s6 12
qué trinh thay d6i va toan dién clia cd nhan, t&
chifc vé cdch sdng, cach lam viéc va phuong thic
san xuat dya trén cdc cong nghé s6”. (Bd Thong
tin va Truyén thong, 2021)

Nhu vay, ¢6 hi€u mot cach tdng quit nhu sau:
“Chuyén d6i s6 (Digital Transformation) 1a qud

trinh st dung dif liéu va cong nghé s6 dé thay ddi
t6ng thé va toan dién clia c4 nhan va t§ chic vé
céch song, cdch 1am viéc va phuong thifc sdn xuat
trén mdi trudng s& vdi cdc cong nghé s8. Chuyén
ddi s6 1a qud trinh chuyén d6i & cdp do hé thong
nhim thay d&i hanh vi trén quy mo 16n. Ban chat
ctia chuyén d6i sd 12 sdng tao”.

Noi ham chuyén d6i s6 & Viét Nam bao gom
cdcndidung sau:

- Chuyén d8i s6 12 vin dé vé thay d6i nhan
thic va phuong thiic quan ly, vdn hanh, khong
phdi chila van dé vé cong nghé.

- Chuyén d6i s6 lién quan d&€n c4i mdi, md hinh
méi, m&i quan hé mdi, chua c6 tién 1€, chua c6
phdp luat diéu chinh, c6 thé bi s& dong phan ddi.

- Chuyén ddi s6 lién quan dén dit liéu, vi vy,
van dé quén tri dit liéu 1a quan trong.

- Chuyén ddi so ciing 12 sy chuyén dich va
tuong tdc 14n nhau giita khong gian thuc va khong
gian mang, vi vy, bdo ddm an toan, an ninh mang
12 diéu kién tién quyét.

C6 thé néi, viéc chuyén d6i s6 trong moi linh
vuc, diac biét 1a Iinh vyc quén 1y nha nuéc dang
dudc ddnh gid 13 mot trong cdc muc tiéu hang diu
trong cudc cdch manh cong nghiép l1an thi 4.
Trong d6, phai k& dén, viéc thuc hién chuyén d6i
s0 trong linh vuc tu phdp - hd tich giit mot vi quan
trong va dudc xdc dinh la mdt linh vyc uu tién
hang diu trong 16 trinh chuyén ddi s6 qudc gia.

Chuyén ddi so trong quin ly nha nudc vé linh
vuc tu phdp - ho tich dugc hiéu 1a: “Viéc tich hop,
4p dung cdng nghé sd vao hoat dong quin ly nha
nudc vé linh vuc tu phdp - ho tich nhiim tao ra cdc
gi tri m&i, vin héa méi, 12 qué trinh chuyén ddi &
cAp d6 hé thong nhim thay ddi hanh vi trén quy
mo 16n. Piéu nay bao gdm viéc chuyén ddi tir cic
quy trinh gidy t& truyén thong sang cdc quy trinh
ky thuat s&, chuyén ddi quy trinh quan 1y hién dai,
st dung hé thong quan 1y dit liéu dién tf va cung
cap dich vu tryc tuyén cho cong dan”.

Muc tiéu ctia chuyén d6i s6 trong linh vuc tu
phdp - ho tich phdi huéng d€n mang lai nhiéu 1gi
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ich cho ngudi dan, cdn bd, cong chifc tao nhiéu
diéu kién thuan 1¢i trong viéc thuc hién cdc gidy
t3, thi tuc lién quan dé&n linh vyc tu phdp - ho tich
g6p phan ning cao hiéu qua trong quin Iy nha
nudc, xay dung va huéng t6i mot chinh phd s
hién dai.

3.2. Thuc trang chuyén doi so trong linh vuc tu
phdp - hé tich trén dia ban huyén Gia Lam, thanh
phd Ha Nji

3.2.1. Céng tdc chi dao, diéu hanh thuc hién
chuyén doi s6 trong linh viec tu phdp - ho tich tai
dia ban huyén Gia Lam, thanh phé Ha Noi

Nhan dudc chi dao vé cong tic chuyén ddi so,
ndm 2023 UBND huyén Gia Lam da ban hanh cic
k€& hoach nhu sau: K& hoach s6 186/KH-UBND
ngay 26/7/2022 vé tng dung cong nghé thong tin
trong hoat dong clia cd quan nha nudc, phat trién
Chinh quyén dién tif huéng t6i Chinh quyén so va
ddm bao an toan thong tin mang huyén Gia Lam
giai doan 2022-2025; K& hoach s6 55/KH-UBND
ngay 08/02/2023 vé cai cach hanh chinh nim 2023;
D& 4n Mo hinh Bo phan Ti€p nhan va Tra két qua
gidi quyét thii tuc hanh chinh hién dai trén dia ban
huyén Gia Lam; Cong vin s6 2635/UBND-VP
ngay 17/8/2023 vé viéc ddy manh quén ly, trién
khai st dung chit ky s6 chuyén dung Chinh phi.
Ngoaira, ngay 19/03/2024, UBND huyén Gia Lam
dd ban hanh K& hoach s6 116/KH-UBND Thuc
hién Chuyén ddi s6, xdy dung Thanh phd Ha Noi
thong minh trén dia ban huyén Gia Lam thuc hién
cdc vin ban cia UBND Thanh phd Ha Noi.

3.2.2. Céng tdc tuyén truyén, phd bién va ndng
cao nhdn thitc vé chuyén doi sé trong linh vicc tw
phdp - ho tich tai dia ban huyén Gia Lam, thanh
phd Ha Néi

Ngudi dan nhan dinh chua hai long v6i cong
tdc tuyén truyén, phd bi€n va ning cao nhan thic
ve chuyén ddi so trong linh vyc tu phdp - ho tich,
thé hién & cdc chi tiéu ddnh gid vé tan suit tuyén
truyén, hinh thifc tuyén truyén, ndi dung tuyén
truyén. K&t qua diéu tra cho thdy c6 su khic nhau
vé& mitc do danh gid § 3 diém diéu tra, cu thé:
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- & thi trAn Trau Quy, céc chi tieu ddnh gid &
mifc t8t hon so v6i 2 dia di€m con lai, xa Kiéu Ky
dugc ngudi din ddnh gid & mic han ché nhat
trong 3 diém diéu tra § tat ca cac chi tiéu. Ngudi
dan ddnh gid tin suit tuyén truyén & mic thinh
thodng tai thi trdn TrAu Quy va it khi & Kiéu Ky
va Duong Xa4.

- V& hinh thic tuyén truyén, ngudi dan nhan
dinh phong phd, phit hgp 6 Trau Quy va Duong
X4 nhung don diéu va sd sai § Kiéu Ky.

- V& ndi dung tuyén truyén dudc nhian dinh
chua phong phi va khé hiéu & cd 3 diém diéu tra
v6i ty 1& ¥ ki€n nhan dinh tir 55% d&n 65%.

3.2.3. Céng tdc bo'tri co s ha tdng, trang thiét
bi, vng dung khoa hoc, ky thudt va cong nghé
théng tin phuc vu chuyén déi sé'tai dia phuong

K&t qua diéu tra cong chiic tv phdp - hd tich va
ngudi dan vé cd sd vat chit, trang thiét bi va chit
lugng Internet cho thdy, cong chiic va ngudi dan
nhan dinh s6 lvong may méc, trang thi€t bi chi dap
tng mot phan nhu cau. Pic biét, chit lugng may
mé6c khong ddm bdo yéu cau nhu mdy tinh khong
¢6 cdc phan mém tuong thich, may pho td, mdy in
thudng xuyén hdng, dic biét 1a vao mia dong,
thsi ti€t 4m thudng bi tic gidy khong thyc hién
dugc. Mdy scan ki€u cii, scan tifng trang gidy
khong dam bao tién Igi khi thyc hién vdi van ban
dai. Chat lugng dudng truyén thap, thudng xuyén
nghén mang, cong chifc va ngudi dan phai thao
tdc nhiéu 1an cho mdt thd tuc tu phdp, ho tich, vi
vdy 4nh hudng dén két qua va ti€n do thuc hién
can dugc cdi thién trong thdi gian tdi.

3.2.4. Céng tdc trién khai cdc nhiém vu vé
chuyén déi s6 linh viee Tu phdp - Ho tich tai dia
phuong

K&t qud dat dudc trong nim 2022: tif ngay
15/10/2022 dén ngay 14/11/2022, d6i v6i nhém
tién ich phuc vu gidi quyét thi tuc hanh chinh,
cung cip dich vu cong truc tuyén 2.395 hd sd dude
yéu ciu gidi quyét; ti€p nhan 1.547 ho so; da gidi
quyét va trad k&t qui 1.448 hd so. Pdi v6i nhém
ti€n ich phuc vu phét trién kinh t&, xa hoi da c6
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341.885 trudng hdp dugc cip nhat thong tin vé
tiém ching trén phAn mém; t6 chiic cAp nhat 5432
trudng hop theo Nghi quyét s6 68. (Uy ban nhan
dan huyén Gia Lam, 2023)

Thuc hién muc tiéu phat tri€n cong dan so,
trong thang vira qua, Cong an huyén Gia Lam da
cip 231.942 thé CCCD gén chip; thu nhian dudc
160.415/215.109 hd so cap dinh danh c4 nhan dat
74, 57% chi tiéu Thanh phd giao. Ti€n hanh ra
sodt, di€u chinh, cAp nhat d6i vé6i cdc chli ho 34/35
truong hgp dat 60,7%; 1am sach dit liéu “ding, du,
sach, sdng” clia cdng dan. (ﬁy ban nhan dan
huyén Gia Lam, 2023).

3.2.5. Cong tdc chi dao, béi dudng céng chitc
chuyén mén phuc vu hoat dong chuyén doi s6

Viéc thuc hién cong tic dao tao, bdi dudng
cong chiic chuyén mon phuc vu hoat dong chuyén
ddi s tuy da dugc tich cuc trién khai thyc hién,
thuc t& cdn bd cong chitc déu 100% sit dung dugc
céc trang thi€t bi, phan mém phuc vu chuyén ddi
s6 trong linh vuc tu phdp - ho tich. Song viéc dao
tao van con nhitng thi€u sét, dic biét trong cdc ki
ning xt 1i khi xdy ra vin dé vé an toan, an ninh dit
liéu, do vay can b3 sung trong chuong trinh dao
tao, bdi dudng.

3.2.6. Nhitng ton tai, han ché vé chuyén doi sé
trong linh vuc tu phdp - ho tich

Nhan t& chii chdt clia cong cudc chuyén ddi sd
chinh 14 ngudn luc con ngudi. Can bo cong chife 12
ngudn nhan lyc chi dao trong quéd trinh chuyén
ddi s6 trong linh vuc tu phap - hd tich, song hién
nay trén thyc t&€ ngudn nhan lyc dia ban huyén Gia
LAm van c6 nhitng han ch& nhat dinh. Nhan thic
clia mot s6 cian bd cong chiic, co quan don vi vé
chuyén d6i s& tuy c6 nhiéu chuyén bi€n nhung
chua ddp dng dugc yéu cau thyc t&, nhat 1a cic
van dé chuyén siu ki thudt nhu: nén tdng sd, an
toan thong tin mang... Piéu nay ditra yéu ciu vé
ngudn nhin luc trong bdi cdnh chi't lugng ngudn
nhén luc chuyén ddi s trong linh vuc tu phap - ho
tich ctia huyén hién nay chua tudng xiing.

Véi cdc chinh siach, k&€ hoach dugc ban hanh

thic ddy chuyén ddi sd trong linh vuc tu phéap - ho
tich trén dia ban huyén Gia Lam con nhiéu thi€u
s6t, dic biét quy dinh vé cdc van dé quén ly, khai
thac, st dung tai nguyén phuc vu chuyén ddi s6
nhu dit li€u trén cdc trang web, cdc ting dung cong
nghé thong tin, khai thac ha ting ky thuat da dugc
diu tu,... nhung chua dugc hoan thién. LS hong
trong quy dinh cdc van dé khai thic st dung thong
tin ndy cung vdi sy thi€u sét trong bdo ddm an
toan an ninh mang c6 thé giy ra nhitng ton that
nghiém trong, din dén nhitng rdi ro c6 thé xay
dé&n nhu thong tin bi ddnh cip, bi tiét 16 hodc hé
thong dit liéu bi dinh sip, gdy 4nh hudng dén
niém tin cda ngudi dan vao chinh quyén va cong
cudc chuyén ddi so.

Van dé vé ha tang, k§ thuit sd tuy 1a van dé
cin ban va cot 16i nhat can gidi quyét nhung bai
todn nay van chua dugc gidi ddp mot cdch hiéu
qui nhat. Nén tidng ha ting k§ thuit s§ vin con
chua ddp ng dugc nhu cau. Trén thuc t&, vin dé
lién thong gitta cdc nén tdng phuc vu chuyén ddi
s6 trong linh vuc tu phdp - ho tich vin con ton tai
nhiéu bat cap. Cd ch& két ndi, trao ddi thong tin
gifta cdc bo, nganh, cdc cap chua dugc hoan thién.

3.2.7. Gidi phdp ndng cao hiéu qud thuc hién
chuyén doi so trong linh vice tu phdp - ho tich trén
dia ban huyén Gia Lam

Thit nhat, ning cao trinh do chuyén mon cia
ddi ngii can bo, cong chitc. Can xdc dinh rd cong
viéc phit hop cho tirng vi tri cu thé clia cdn bo.
Viéc diu tu gidng day, tip huin cho cong chifc vo
cuing quan trong. Can ning cao nhan thifc va kién
thitc clia cdn bd cdng chifc, dio tao chuyén siu vé
kha ndng linh hoat, sdng tao trong Gng dung cong
nghé thdng tin vao gidi quyét thd tuc, gidy to.
Ngoai ra, viéc b3 nhiém cdn bo can duge thuc
hién chat ché&, khoa hoc va din chd, dong thdi can
dua trén nhitng yéu cAu vé ning luc, trinh do, dao
dic va uy tin. Cai thi€n thu nhdp, chim lo ddi
song vat chat va diéu kién 1am viéc cho cdn bd,
cong chic tai bd phdn mot clta. Can dong vién,
khuyén khich nhitng cd nhin c6 déng gép 16n
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trong qu4 trinh chuyén ddi sd, cong tic quan ly tai
chinh can chiit ché song cling cAn ngiin chin, tham
0, tham nhiing trong co quan, xay dyng mdi trudng
Iam viéc lanh manh, tich cuc.

Thit hai, gidi phdp lién quan d&n chinh sich.
Can xay dung cdc @ng dung trén thi€t bi di dong
cho phép thyc hién céc thi tuc hanh chinh tu phdp,
ho tich, thay vi chi ding trén giao dién web nhu
hién nay, gitp ngudi ding dé dang ti€p cin hon
véi cdc dich vu cdng truc tuyén va cdn bo tai cdc
bd phan ti€p nhan, trd két qui dé dang hd trg
ngudi din. Nang cao thao tdc ra sodt, dé xut sita
ddi, bd sung, cu thé héa cic quy dinh, huéng din
vé viéc thuc hién chuyén ddi sd trong linh vuc tu
phdp, ho tich, nhim ddp Gng yéu ciu phit sinh
trong ti€n trinh chuyén ddi s6, tao diéu kién thuan
1gi cho ngudi dan tham gia vao thuc hién chuyén
ddi s0, thic diy mdi, sdng tao. Pong thdi hd trg,
tao diéu kién, dua ra cdc hinh thic gitip ngudi dan
dua ra sdng ki€n, gép ¥ vao cdc quy dinh, chinh
sach trong qud trinh chuyén ddi s dic biét trong
linh vyc tu phdp - ho tich. Xay dyng, ban hanh cac
quy ché, quy dinh ctia Thanh phd, clia huyén dé
hd trg, thiic ddy cdc dia phuong trong chuyén ddi
s0, khuy&n khich cdc dia phuong, cdc don vi c6 di
ning luc, co s ha ting @€ phuc vu chuyén ddi s6.
Hién tai mitc dd cdc chinh sich, vin bdn chi dao
cu thé trén dia ban huyén Gia LAm vé chuyén ddi
s6 trong linh vurc tw phdp - hd tich chwa nhiéu ma
tinh hinh thyc t&€ xd hoi déu chuyén bi€n rat

TAILIEU THAM KHAO:

nhanh. Do vdy cin c¢6 sy linh hoat trong cong tic
chi dao, stta d6i, b3 sung cic quy dinh tranh viéc
101 thdi so véi thuc t&€ hodc qud xa vdi so véi trinh
dd phat trién. Bén canh d6, cin cé nhitng chinh
sach dé khuy&n khich, hd trg cdc xa, dia phuong
thi dua trong cong tdc chuyén ddi o, dic biét &
linh vyc tu phdp - hd tich.

Thit ba, giai phap nang cao ha ting ki thuat sd.
Can duy tri va van hanh hé thdng mang ndi bd
(LAN) phuc vu cdc don vi trong huyén va thué cic
trang thi€t bi vin phong phuc vu cdn bo cong chifc
va ngudi dan tai diém mot clira ddm bao truy cap,
st dung cdc ung dung CNTT, khai thic dit liéu
dugc trién khai, chia sé d6i vé tu phap, ho tich
theo cdc cap va gilta cac don vi, bd phan. Mua
sim, bd sung mdy tinh, mdy scan, may pho to,
thi€t bi vin phong, mdy in, hé thong két ndi
Internet va Wifi cho bd phidn mét clra, bd phan
ti€p dan dé thuc hién cdc hoat dong tu phap, hd
tich. Tri€n khai s6 héa dit liéu cdc hd sd, vin ban
tu phap, ho tich ddm bio ddng bd véi viéc trién
khai cdc hé thdng thong tin, cd s& dit liéu chuyén
nganh; hinh thanh kho dir li€u tu phédp, ho tich
phuc vu luu tri¥, tra cu, khai thdc trong pham vi
quan ly theo quy dinh. Tri€n khai nén tdng dinh
danh va x4c thyc dién tt phuc vu tao l1ap, cung cap
va quin ly danh tinh dién ti; ddng thdi xdc minh
céc thong tin duy nhat d6i véi danh tinh ngudi
dung dién t& khi tham gia st dung truy cip cdc hé
thong truc tuyén W

1. Bo Thong tin va Truyén thong (2021). CAm nang chuyén ddi s6. Ha Noi: NXB Thong tin va Truyén thong.
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3. ny ban Nhan dan huyén Gia Lim (2023). Bdo cdo Cong tac trién khai cac nhiém vu vé chuyén ddi s8. Gia Lam,

Ha Noi.
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CURRENT SITUATION AND SOLUTIONS
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ABSTRACT:

This paper pointed out the current situation, the achievements that need to be promoted, and the
difficulties that need to be overcome during the digital transformation of the justice - civil status
field in Gia Lam district, Hanoi. The paper also highlighted unresolved gaps in digital
transformation policies. Based on the paper’s findings, some solutions were proposed to increase
the effectiveness of digital transformation in Gia Lam district, Hanoi in the near future.
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