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TOMTAT:

Nghién cttu ndy nhim x4c dinh céc y&u t6 4nh hudng dén sy cam két gén b6 ctia nhan vién ddi
véi doanh nghiép kh4ch san. Dit liéu nghién citu dugc thu thap tir 125 nhan vién tai mot s6 khach
san 4 sao & thanh phd Hu€. K&t qua phan tich hdi quy cho thay ¢6 6 y&u t& dnh hudng d&n sy cam
k&t gdn b6 clia nhan vién ddi v6i doanh nghiép kh4ch san. Trong d6, yéu td ban chit cong viéc c6

tdc dong manh nhat, ti€p theo 1a mdi quan hé v6i ddng nghiép va dao tao phat trién. Piéu nay cho

thi'y cong viéc ¥ nghia va moi trudng 1am viéc hd trd 1a yéu t6 quan trong trong viéc nang cao cam

k&t cia nhan vién. T k&t qua nghién ctu, mot s& ham y dugce dé xuit gidp khach san c6 mot s&

chinh sach phit hgp nhim nang cao su cam két gén bé ctia nhan vién véi doanh nghiép.
Tir khéa: cam két gin b6 v6i t6 chiic, khdch san, nhan su.

1.Dit van dé

Nganh kinh doanh khach san dic biét nhay cdm
véi chat lugng dich vu. Do d6, duy tri doi ngii nhan
vién gén bo, tin tAm va dn dinh chinh 1a chia khoa
d€ tao ra lgi th€ canh tranh va xAy dung méi quan
hé t6t dep v6i khach hang. Trong bdi cidnh dai dich
Covid-19, su cam két clia nhan vién trong nganh
khach san cang trd nén quan trong hon. Baum
(2020) chi ra ring dai dich da gia ting cing thing
va gidm sy cam két clia nhan vién. Tuy nhién, &
nhitng doanh nghiép c6 chinh sdch hd trg va mdi
trudng lam viéc tich cuc, sy gin b cta nhan vién
van dudc duy tri, thim chi ting cudng. Cic bién
phdp quan tAm dén sitc khde va an toan, cung vdi
hd trg tai chinh, da gitip nhan vién cim thy an tim
va duy tri su cam két (Gursoy & Chi, 2020).
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Nghién cttu nay, dudc thyc hién trong boi cinh
sau dai dich Covid-19, khi moi hoat dong cua
nganh khich san dang dian dugc phuc hdi va di
vao quy dao dn dinh. Viéc xdc dinh va do ludng
cdc y&u to dnh hudng dén sy cam k&t gin b clia
ngudi lao dong trong cidc doanh nghiép khach san
s€ gitp doanh nghiép c6 c¢o s§ dua ra cic chinh
sdch nhan sy phi hgp. Nghién ctu cia Cheng va
Brown (1998) ciing da nhdn manh viéc 4p dung
cic chién ludge quan tri nhan sy hiéu qua cé thé
gitp gidm ty 1€ nghi viéc va nang cao mdc do hai
long ctia nhin vién, tir 46 mang lai 1gi ich 1au dai
cho doanh nghiép.

2. Co'sé 1y thuy€&t va mé hinh nghién citu

Cam k&t gidn b6 vdi t6 chitc 12 mot khai niém
quan trong trong quan tri nhan sy va tim 1y hoc t&
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chitc, nhiim nghién ctu cdch nhan vién tuong tdc
va lién k&t véi t8 chitc. Meyer va Allen (1991)
dinh nghia cam k&t ndy nhu mot trang thdi tam 1y
4nh hudng d&€n quyé&t dinh clia nhan vién vé viéc
ti€p tuc hoic rdi bd t8 chiic, bao gdm gin bé cdm
xtic, tdc dong d€n hiéu suat, sy hai long va y dinh
& lai, cing cdc k&t qua tich cuc nhu ting ning suat
va gidm ty 1€ nghi viéc (Meyer, 2004). Wiener
(2014) md ta cam k&t gdn b 1a trang thdi tim ly
tao ra sy trung thanh va sin long lam viéc thém
gi®, ddng thdi phit hgp véi cdac muc tiéu cla t&
chitc. Ghosh (2015) b3 sung cam k&t niy bao gdbm
su tham gia, gdn b6 cdm xdc va sy phi hop véi
muc tiéu td chic, duge chia thanh cam k&t tinh
cdm, cam k€t ti€p tuc va cam k&t nghia vu (Kim,
2016; Tuzunkan, 2017).

Stevens (2019) va Bishop (2016) cho ring cam
k&t gin bé khong chi phdn dnh sy tim huyét clia
nhan vién ma con 4nh hudng tich cyc dén sy thanh
cong cia t6 chifc thong qua viéc gidm ty 1& nghi
viéc va ning cao hiéu suat lam viéc. Meyer va
Allen (1991) ddnh gid sy gdn bé dua trén niém tin,
sy chdp nhin muc tiéu va gia tri t8 chic, su sdn
sang lam viéc vd mong mudn trd thanh thanh vién
clia t& chitc

Trong linh vuc du lich va khdch san, nhiéu
nghién citu da xem xét cic yé&u td tdc dong dén sy
cam k&t gdn b6 cda nhan vién v6i doanh nghiép.
Biswas (2012) va Aarabi (2013) tim hi€u méi
tuong quan giita van héa doanh nghié€p va sy cam
k&t gdn b6 cta nhan vién nganh khéach san. Chei
va cdng su (2014) nghién cu mdi quan hé giita
trao quyén, linh dao, mdi trudng 1am viéc va hiéu
sudt lao dong. Lwu Thi Bich Ngoc va cong su
(2013) xdc dinh cdc y&u t6 nhu dic diém cong
viéc, phuc Idi, cd hdi dao tao va phit trién, moi
trudng 1am viéc va quan hé trong t§ chitc. Nguyén
Mai Uyén va Huynh Trudng Huy (2019) chi ra 4
yé&u td: luong, phic 1¢i, 1anh dao va quan hé véi
ddng nghiép, 4nh hudng d€n sy gin b clia nhan
vién 18 tan tai CAn Tho. Trinh Thi Ha (2019) xdc
dinh cdc y€u t6 dnh hudng dén su gin két cla
nhan vién trong cdc khdch san bon sao tai Pa Lat,

trong khi Ha Nam Khanh Giao va cOng su (2020)
nhan manh vai tro clia von tim ly va tinh cdch c4
nhan trong su gin k&t cdng viéc clia nhin vién
khéch san tai TP. H6 Chi Minh.

Dua trén tdng quan va két thira tir cac nghién
cifu lién quan trong va ngoai nudc, tic gid dé xuat
mo hinh nghién cttu cho trudng hgp nghién citu cac
y&u t6 dnh hudng sy cam k&t gén b6 clia nhan vién
& mot s& khach san 4 sao tai Hu€ nhu Hinh 1. Trong
d6, bién phu thudc l1a Sy cam k&t gdn b6 clia nhan
vién v6i doanh nghiép khach san 4 sao tai Hu€ va
cic bién doc lap bao gom: (1) Pao tao va phat
trién; (2) Ban chat cong viéc, (3) Luong, thudng va
phiic 1di, (4) Tinh céch c4 nhan, (5) M&i quan hé
vdi ddng nghiép, (6) Suhd trd ctia cip trén. Nghién
cttu bao gdm 6 gia thi€t H1, H2, H3, H4, H5, H6 thé
hién cic bi€n doc 1ap k& trén 1an lugt dnh hudng
thuan chiéu d&€n bi€n phu thudc.

Hinh 1: Mé hinh nghién citu dé xudt
H1+

Dao tao va phat trién

Bén chét cong viéc Su cam

két gan

Luang, thudng va phuc Igi b6 clia
’ i . nhan vién
Tinh cach ca nhan véi DN

khach
san

Mai quan hé véi dong nghiép

— Y (Y (Y (Y (Y )

Su h&'trg clia cap trén

Nguén: Tdc gid dé xudt

3. Phuong phap nghién ciu

Nghién ctfu nay st dung k&t hgp phuong phap
dinh tinh va dinh lugng, trong d6 phuong phap diéu
tra chon miu dudc ap dung dé thu thap thong tin so
cAp tif nhan vién tai mot s& khdch san 4 sao &
Thanh ph& Hué. Bang héi khao sit duge xay dung
dya trén md hinh nghién cttu vé6i 25 bién do ludng
cho 7 khai niém, bao gbm 1 bi€n phu thudc va 6
bién doc 1ap (22 bi€n quan sit), st dung thang do
Likert 5 cAp @6 vé “Mitc 6 dong y .

MAu khdo sit dudc xdc dinh theo nghién cifu
clia Hair va cong su (1998), yéu cAu kich thuéc miu
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t6i thi€u gip 5 1an s6 bi€n quan sat. Vdi 22 bién
quan sit, mau t6i thi€u can 12 110. € ddm bio tinh
hgp 1€, nghién citu da khao sat 130 bang hdi.

Dif liéu dugc phan tich bing phAin mém SPSS
22.0 vé&i cac phuong phdp phan tich nhu sau:

- Phuong phdp thong ké mo ta

Mo ta thudc tinh cia miu khdo sit nhu giGi
tinh, d6 tudi, trinh d6 hoc van va thdi gian lam
viéc, thu nhap,...

- Phuong phdp phdn tich dj tin cdy ciia thang
do theo h¢ s6' Cronbach’s Alpha

Phuong phdp diing d€ loai bd cdc bi€n quan sit
khong phil hgp, bién rdc, khong dat yéu cau trong
md hinh nghién ctu. Nhitng bi€n c6 hé sd tuong
quan bi&n téng (Corrected Item Total Correlation)
16n hon 0,3 va hé s& Cronbach’s Alpha 16n hon 0,6
sé dugc chap nhan. Theo Hoang Trong & Chu
Nguyén Mong Ngoc (2008), tiéu chuin chon
thang do khi cé dd tin cay Cronbach’s alpha tr 0,6
trd 1&én. Cronbach’s alpha tir 0,8 d€n gan 1 1a thang
do tot.

- Phuong phdp phén tich nhdn t6" kham phd
EFA

Phuong phdp nay gidp rit gon mot tip hop
gdm nhiéu bi€n quan sdt phu thudc 14n nhau thanh
mot tip bi€n (goi 1a cdc nhin t6) it hon d€ chiing
c6 y nghia hon nhung van chita dung hau hét noi
dung thong tin clia tip bi€n ban dau. Theo Hair va
cong su, 2009, diéu kién d€ ti€n hanh phan tich
nhan t6 khdm phd EFA 1a: (1) Hé s6 tdi nhan to
(Factor Loading) > 0; (2) Hé s6 KMO (Kaiser-
Meyer-Olkin) dat gid tri 0,5 tr§ 1én (0,5 < KMO <
1); (3) Ki€m dinh Barlett’s vdi Sig Bartlett’s <
0,05 thi bi€n quan s4t c6 mdi quan hé tuong quan
v6i nhau trong tdng thé ;(4) Nhin t& c6 tri sO
Eigenvalue Eigenvalue > 1 thi s& dudc gilr lai
trong mo hinh phan tich; (5) Téng phuong sai trich
(Total Variance Explained) > 50% cho thdy md
hinh EFA 14 phu hgp.

- Phuong phdp phén tich tuong quan va hoi
quy

Phan tich tudng quan dugc st dung dé ki€m tra
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mdi quan hé tuy&n tinh giita bi€n phu thudc va cdc
bi€n doc 1ap, cling nhu gita cdc bi€n doc l1ap véi
nhau, stt dung hé sd tuong quan Pearson. M6 hinh
hdi quy tuyén tinh bdi dugc dp dung d€ do ludng
muc do dnh hudng ctia cdc nhan td sau khi phan
tich nhan t6 va ki€m dinh do tin cdy. Muc do phu
hdp ctia mo hinh dugc ddnh gid qua hé sd R2 diéu
chinh va kiém dinh F.

4. K&t qua nghién cifu va thao luin

4.1. Théng tin mau khdo sdt

S6 bang héi khio sat dude phatra 1a 130 bang,
s6 bang hdéi nhan dugc 12 130 bang. Sau khi loai
cdc ban khong hop 1€, s6 ban trd 15i dat yéu cau la
125 bdn. V& dic diém miu khio sdt, c6 47,2%
nam gidi, nit gidi chi€m 52,8%. V& trinh dd hoc
van, Pai hoc chi€m 38,4%, Cao ding 1a 32,8%,
Trung cap 12,8%, Trung hoc chi€ém 12,8%. Vé
thAm nién cong tdc, dugi 1 nim chi€m 24%, tir 1 -
3 nim chi€m 25,6%, tir 3 - 5 nim chi€m 3,6%, trén
5 nim chi€m 16,8%.

4.2. Ki¢m dinh dé tin cdy ciia thang do

K&t qua ki€m dinh d6 tin cdy clia thang do, cic
hé s6 Cronbach’s Alpha clia tong thé cdc nhan t&
déu 16n hon 0,8, chitng té thang do ludng tot. Cu
thé hé s6 Cronbach’s Alpha cdc nhin td nhu sau:
Piao tao va phdt trién (gdm DTPTI1, DTPT2,
DTPT3) 1a 0,805; Bin chit cong viéc (gdm
BCCV1, BCCV2, BCCV3) la 0,810; Luong,
thudng va phic Ii (26m LTPL1, LTPL2, LTPL3,
LTPL4, LTPLS5, LTPL6) 1a 0,934; Tinh cdch ca
nhian (gdbm TCCNI1, TCCN2, TCCN3) 1a 0,823;
Mdi quan hé véi dong nghiép (gdbm QHDNI,
QHDN2, QHDN?3) 1a 0,846 ; Sy hd tr¢ clia cip
trén (gdm HTCT1, HTCT2, HTCT3) 14 0,852.

4.3. Phén tich nhéan t6’khdm phd EFA

K&t qua ki€m dinh hé s6 KMO bing 0,809 16n
hon 0,5 va ki€m dinh Bartlett’s Test c6 mic ¥ nghia
Sig = 0,000 nhd hon 0,05, chitng tb cdc bi€n quan
sat c6 sy lién quan nhau vé ¥ nghia. Vay, 22 bién
doc lap thda min yéu cau dé€ phan tich nhan &
kham ph4 EFA.

K&t qua phan tich nhin t& khdm phd EFA dugc
thé hién & Bang 1.



QUAN TRI - QUAN LY

Bdng 1. K&t qud phén tich nhan 16 kham phé

Bigh Hé s6'tai cac nhan t6
Nhan t& p
quan sat 1 2 3 4 5 6
LTPL4 0,956
LTPL6 0,954
Luong, thudng LTPLS 0,931
vaphc lqi LTPL1 0,868
LTPL2 0,794
LTPL3 0,590
HTCT1 0,894
clia c&p trén HTCT 3 0,754
HTCT 4 0,709
QHDN2 0,847
Moi quanhé QHDN1 0,833
vGi dong nghiép
QHDN3 0,804
TCCN1 0,879
Tinh cach TCCN3 0,847
canhan
TCCN2 0,828
BCCV1 0,845
Ban chat BCCV3 0,811
cdng viéc
BCCV2 0,799
DTPT1 0,798
Daoteo DTPT3 0,758
va phat trién
DTPT2 0,749
Hé s6 Eigenvalues 6,752 3,197 2,212 1,648 1,516 1,189
Phuong sai trich (%) 30,691 45,224 55,280 62,773 69,663 75,068
Phudng sai trich tich Igiy (%) 30,691 14,533 10,056 7,493 6,890 5,405

Phan tich EFA cho k&t qua: 22 bién quan sit
trong thang do va dudc chia lam 6 nhan 8 phu hgp

v6i mo hinh nghién cttu d& xut ban dau.

Céc nhan t6 dudge khdm phd gdm: Pao tao va

phat trién; Bin chit cong viéc; Luong thudng va

Nguén: Két qud phan tich dit liéu cila tdc gid

phic 1gi; Tinh cdch ¢4 nhan; Mdi quan hé véi dong
nghiép; Su hd trg clia cip trén.

K&t qua phan tich nhan t6 kham phé cho bién
phu thudc “Su cam két gdn bé clia nhan vién doi
véi khdch san” cho thiy c¢6 1 nhin t6 dugc hinh
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thanh. Gid tri Eigenvalue 1a 1,189 I6n hon 1;
phuong sai trich dat 75,068% 16n hon 50% va hé so
KMO = 0,722; Bartlett’s Test c¢6 Sig. = 0,000. Tt
c4 cdc hé sb tai nhan t& déu 16n hon 0,50. Cic gid
tri ki€ém dinh nay cho thi'y phan tich nhan t& phu
hdp v6i mo hinh nghién ciru.

4.4. Phdn tich tuong quan

Phan tich ma tran hé s§ tuong quan cho thiy 1an
lugt cac bi€n phu thudc c6 moi quan hé twong quan
tuy€n tinh vdi cd 6 bi€n doc 1ap va c6 ¥ nghia thdng
ké. Ma tran hé s6 tuong quan ciing cho thdy cic
bién ddc 1ap it c6 su tuong quan v4i nhau va ratit co
y nghia thdng ké. Do vay, c4c bién ddc 1ap 1a phan
biét vGi nhau va khé c¢6 kha nang xay ra hién tugng
da cong tuyén.

4.5. Phan tich hoi quy tuyén tinh

Kiém dinh thdy R2 hi¢u chinh = 0,549 c6 nghia
trong 100% bi€n dong ctia bi€n phu thudc “Su cam
k&t gin b6 clia nhan vién ddi v6i khach san” thi tic
dong ctia bién doc lap 1a 54,9%, 45,1%, con lai do
sai s6 ngau nhién.

K&t qua ki€ém dinh Durbin-Watson (DW) d =
1,933 nén khong x4y ra hién tugng ty tuong quan
(1<d <3), nhu vay cdc phan du'1a doc 1ap véi nhau.

K&t luan, cdc gid dinh ctia ham hdi quy tuyén tinh
khong bi vi pham va md hinh hdi quy da xay dung
1a phu hop.

Phan tich phuong sai ANOVA cho tri s6 F la
26,151 c6 mitc ¥ nghia Sig. = 0,000 < 0,05. Nhu
vy, md hinh hdi quy tuyén tinh da xay dung 1a
phu hgp véi tap dit liéu thuc t&€, cdac bi€n doc lap
c6 tuong quan tuy€n tinh véi bi€n phu thudc.
(Badng 2)

M0 hinh cdc y&u t6 4nh hudng d€n Sy cam két
gin bé cda nhan vién d6i v6i khdch san dugc
thanh 1ap:

Sy cam két gin b6 clia nhan vién ddi véi khach
san = -0,102 + 0,225¥Bin chat cdng viéc +
0,221*M6bi quan hé véi déng nghiép + 0,219*Pao
tao va phat trién + 0,217*Sy hd trg clia cip trén +
0,211*Luong thudng va phic 1di +0,209%Tinh cach
cd nhan

Tur k&t qud nghién ciu cho thdy 6 yé&u t6 dnh
hudng ddng ké theo chiéu duong dén sy cam két
gin b6 clia nhan vién & mot s& khdch san 4 sao tai
Hué& bao gdém (1) B4n chat cong viéc, (2) Mdi
quan hé véi dong nghiép, (3) Pao tao va phit
trién, (4) Su hd trg clia cap trén, (5) Luong, thudng

BAng 2. K&t qud phén tich héi quy

ApEolLale JErIE hl-:c:i: - .| Théng k& da cong tuyé
chuan héa o o Mdc y g ke da cong iyen
Mb hinh chuén hoa ﬁl'at' nghia
5 Bolech | Hes§ ' Sig- | pgchap VIE
chuan Beta nhan
Hingss | -0,102 0,361 0,284 0,777
DTPT 0,202 0,070 0,219 2,893 0,005 0,637 1,571
BCCV 0,201 0,060 0,225 3,353 0,001 0,805 1,242
Bién doc lap | LTPL 0,191 0,060 0,211 3,216 0,002 0,844 1,185
TCON 0,108 0,053 0,209 2,143 0,006 0,991 1,009
QHDN 0,194 0,061 0,221 3,151 0,002 0,740 1,351
HTCT 0,200 0,067 0,217 2,979 0,004 0,686 1,457
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Nguén: Két qud phan tich dit liéu ciia tdc gid
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va phic Idi, va (6) Tinh cdch cd nhan. Trong do,
y€&u t& bdn chat cong viéc ¢6 tdc ddng manh nhat,
ti€p theo 12 mdi quan hé vdi ddng nghiép va dao
tao va phat trién.

K&t qua nay khang dinh thém sy phii hgp clia
cdc md hinh nghién cttu di truSc vé cic yé&u to dnh
huéng dén cam ké&t gén bé ctia nhan vién doi véi
doanh nghiép va gdi md cdc ham y quan tri trong
[inh vuc khach san.

5. K&t luan va mot s6 ham y

K&t qud nghién cttu v6i miu 125 nhin vién
dang lam viéc tai cdc khdch san 4 sao tai Hu€ cho
thy, Ban chit cong viéc, Mdi quan hé v6i dong
nghiép, Pao tao va phat trién, Sy hd trg cia cap
trén, Luong thudng va phic 1gi, Tinh cdch cd nhian
12 cdc y€u t& 4nh hudng thuin chiéu dén cam két
gidn b6 clia nhan vién véi doanh nghiép. Nhu vay,
dé ting cudng sy cam k&t gin b6 cla ngudi lao

TAILIEU THAM KHAO:

dong véi doanh nghiép, doi ngii quan tri doanh
nghiép, cin hoan thién cdc khia canh vé thi€t k€,
t6 chifc, phan cong cong viéc; cdc chinh sdch vé
x4y dung vin hod doan két - chia sé trong ndi bo
doanh nghiép; tao diéu kién cho cdc c4 nhan dudgc
hoc tdp, ning cao trinh dd chuyén modn, nghiép
vu, phat trién ban than; hoan thién chinh sich
luong, thudng phic 1¢i cho ngudi lao dong.
Nghién cttu con chi ra 2 diém thd vi: (1) khing
dinh sy hd trg clia c4p trén cho nhan vién 12 mot
yé&u td quan trong, (2) luong, thudng va phic 1gi
khong phéi la y&u t§ tién quyé&t ma cdc yéu to
thudc vé moi trudng 1am viéc tdc dong manh nhi't
dé&n cam k&t gdn b6 clia ngudi lao dong. Nhu vay,
trong bdi cdnh hién nay, cong viéc y nghia va moi
trudng 1am viéc hd trg, sy ton trong va thic diy
dic diém tinh cdch c4 nhan dnh hudng d€n sy cam
k&t gin b6 clia ngudi lao dong v6i doanh nghiép m
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FACTORS INFLUENCING EMPLOYEE ORGANIZATIONAL
COMMITMENT AT 4-STAR HOTELS IN HUE CITY
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ABSTRACT:

This study identified the factors influencing employees' commitment to hotel businesses. The
study’s data was collected from 125 employees working at several 4-star hotels in Hue city. The
results of the regression analysis indicated that there are six factors impacting employees'
commitment to hotel businesses. Among these, the nature of the job exerts the strongest
influence, followed by relationships with colleagues and opportunities for training and
development. These findings suggested that meaningful work and a supportive work
environment are crucial factors in enhancing employee commitment. Based on these results,
several implications were proposed to help hotels implement appropriate policies to strengthen
employee commitment to the business.

Keywords: organizational commitment, hotel, human resources.
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