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CAC YEU TO TAC PONG PEN
VIEC VAN DUNG KE TOAN QUAN TRI
TRONG CAC DOANH NGHIEP SAN XUAT
TAI THANH PHO BIEN HOA

® NGUYEN VAN HAI - NGUYEN TH| TU - LE TRAN DPOAN KHANG

TOM TAT:

Nghién citu dugc thuc hién nhim muc dich x4c dinh cdc nhén td tic dong dén viéc van dung
k& todn quan tri trong cdc doanh nghiép (DN) sin xuit tai thanh phd Bién Hoa; ddng thdi, dua ra
nhitng ki€n nghi, dé xui't ning cao viéc van dung k€& todn quan tri trong cic DN sin xuit gép
phin ting sifc canh tranh va niang cao hiéu qui hoat ddng ctia DN. Phudng phap phan tich nhan

t6 kham ph4 va phan tich hoi quy boi dudc sit dung trén 200 khéo sat thuc t€. K&t qua nghién ctiu
cho thdy trong 6 nhan t6 dua vao nghién cttu, nhan td chi€n lugc kinh doanh (CLKD) khong c6 ¥
nghia trong md hinh nghién ctu. Sy tic dong clia cdc nhin t& dé€n viéc van dung k& todn qudn tri
trong cdc DN s&n xuAt tai thanh phé Bién Hoa theo mifc do tir cao dén thap la: Chi phi cho viéc t&
chitc hé thong k& todn quén tri (CPTCHT); Quy m6 DN sdn xudt (QMDN); Trinh d6 clia nhan
vién k& todn (TDNVKT); Mitc do canh tranh clia thi trudng (MDCT) va cudi cung 1a Nhan
thitc/quan tAim d&n ké todn quan tri cda chii DN sdn xuat (NTCDN).
T khéa: van dung k€& todn quén tri, doanh nghiép sin xuit, thanh phd Bién Hoa.

1. Dit vin dé

Trong boi cdnh hoi nhap kinh t€ qudc € hién
nay, viéc c6 thé ding vitng va canh tranh trén thi
trudng 1a thach thic rat 16n ddi véi cdc DN sidn
xuét. Trong d6, y&u t& canh tranh vé chi phi dé
nang cao hiéu qua sin xuat, gidm dudc gia thanh
san phim, quan 1y dudc hiéu qua ctia DN sin xuat
12 vin dé hét stic quan trong trong sy ton tai va phat
trién ctia DN san xuat. Do vay, viéc trién khai va 4p
dung cong tdc k& todn quén tri trong DN sdn xuét la
van dé hét stic can thi€t. K& todn quan tri ¢6 vai trd

cung cAp thong tin dinh Iugng vé tinh hinh tai chinh,
tinh hinh hoat dong, tdng hop, phan tich, truyén dat
thong tin cla don vi mot cdch thuGng xuyén, lién
tuc va hitu ich cho cdc nha quén tri nhim phuc vu
cho viéc ra quyé&t dinh kip thdi clia cdc nha quén tri,
ddng thai gitp cho nha quan tri c6 thé 1ap dudgc cic
k& hoach va xac dinh c4dc muc tiéu, dinh gia, kiém
tra, tir d6 ra dudc quyét dinh nhim nang cao hiéu
qud hoat dong cia don vi trong tudng lai.

DN san xuat Viét Nam néi chung va céc cong ty
sdn xuat trén dia ban thanh phd Bién Hoa, tinh
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DPong Nai néi riéng dang c¢6 nhiéu cd hoi khi Viét
Nam tham gia ciac Hiép dinh thuong mai ty do. Tuy
nhién, vdi sitc ép tir viec phdi d6i phé véi canh
tranh trong nudc va quoc t&€ gay git, d€ ton tai va
phét trién, truéc hé&t cdc DN phdi nim 1o cdc quy
luat kinh t&, st dung t6t ngudn luc, nim bit cd hoi,
thong tin bén trong va ngoai DN. Viéc van dung
hitu hiéu céc cong cu k& todn qudn tri hién dai gitp
cho cdc DN sdn xuit ning cao ning luc canh tranh,
hiéu qua hoat dong clia DN sdn xuat.

Tai Viét Nam, trong thdi gian qua, k& todn quan
tri chuta dugc cdc DN sdn xuAt quan tAm ding mic;
DN san xudt chua nhin thifc dugc tim quan trong
va hiéu qua mang lai khi van dung k& todn quan tri
vao DN séin xuét. Viéc van dung k€ todn qudn tri
vao cdc DN sdn xuit chiu sy tic dong cdia nhiéu
nhén t&, tai mdi thdi diém, mdi dia ban, mdi nganh
nghé va mdi mdi trudng hoat dong sé& cé nhitng
nhin t6 khdc nhau vd mic do tdc dong ciia mdi
nhin t6 cling khdc nhau. Do d6, viéc ti€p tuc
nghién cifu cdc nhan t§ tdc dong dén viéc van
dung k& todn qudn tri trong cic DN sdn xuit tai
thanh phd Bién Hoa 13 chii dé& quan trong va cip
thi€t. Qua mo hinh nghién citu nay, nhém tic gia
dua ra cdc nhin t6 ¢6 tic dong d&n viéc van dung
k& todn quan tri trong cic DN sdn xuat tai thanh
phd Bién Hoa, cling nhu viéc chi ra mic do téc
dong clia tirng nhan t6 va dua ra cdc ham y lam tr
liéu d€ cic DN san xuit tham khio va van dung
vao hoat dong sdn xuat kinh doanh, lam gia ting
tinh kh thi cdia viéc van dung k& todn qudn tri vao
trong cdc DN s&n xuét tai thAnh pho Bién Hoa.

2. M6 hinh va phuong phap nghién ciu

2.1. M6 hinh nghién citu

Qua qud trinh nghién ctu dinh tinh, nhém tic
gia dua ra md hinh nghién cttu gdm 6 nhan t& nhu
Hinh 1, bao gdm: Chi phi cho viéc t§ chifc hé thong
k& todn qudn tri (CPTCHT); Quy m6 DN sdn xuét
(QMDN); Trinh d6 clia nhian vién k& todn
(TDNVKT); Chién lugc kinh doanh (CLKD); Miic
do canh tranh ctia thi trudng (MDCT) va cudi ciing
1a Nhan thiic/quan tAm dén k€ todn quén tri cia chli
DN sin xuit (NTCDN).
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Phuong trinh hdi quy chuidn héa c6 dang:
VDKTQT = B1*QMDN + B2*MDCT
+ B3*NTCDN + 4*TDNVKT
+B5*CLKD + B6*CPTCHT

2.2. Phuong phdp nghién citu

Nghién cttu sd bd dudc thuc hién theo phuong
phidp thdo luin v6i chuyén gia c6 nhiéu kinh
nghiém trong nganh nghé k& todn nhim diéu chinh,
b6 sung (néu c6) cac bi€n trong md hinh nghién citu
va xem xét, danh gia cdc bi€n quan sit cho phit hgp
v6i viéc van dung KTQT trong cdc DN sdn xuat tai
thanh phd Bién Hoa. Tir d6, viéc xay dung dugc
Béng cAu hoi va két qua clia Bang ciu hdi sé dugc
st dung lam cd s cho nghién ctu chinh thic.
Nghién cttu chinh thic d€ ki€m dinh thang do va
md hinh nghién cifu dugc ti€n hanh theo phuong
phép nghién cttu dinh lugng. Thang do Likert 5 mic
dd: (1) Hoan toan khdng dong ¥; (2) Khong dong y;
(3) Khong y kién, (4) Pdng y; (5) Hoan toan dong y
dugc st dung dé do ludng gia tri cic bi€n s6. Phan
mém SPSS dugc sit dung d€ phan tich két qua thu
thap dir liéu tir miu, gdm cic budc: Kiém dinh d6
tin cdy cla thang do; Phan tich nhan t6 kham ph4
(EFA); Phan tich hdi quy boi.

D& dam bio s6 lugng mau can thi€t va tuan thi
theo cdc nguyén tic thong ké&, nghién citu tié€n hanh
gti di 240 phi€u khao sit t6i cdc DN sdn xuit trén
dia ban thanh phd Bién Hoa. K&t qui thu vé 200
phi&u hgp 1&. Dit liéu sau d6 duge tong hop, xt 1y
va phan tich thong qua phan mém SPSS. (Hinh 1)

3. K&t qua nghién cifu

3.1. Kiém dinh Cronbach’s Alpha

Ki€m dinh Cronbach’s Alpha dugc thyc hién, két
qué cho thdy bién CLKD2, CLKD4 c¢6 tuong quan
bién tdng nhd hon 0.3 nén loai 2 bién ndy trong
thang do nhan t6 CLKD. Tuy nhién, nhan t6 CLKD
c6 hé s6 Cronbach’s Alpha la 0.588 < 0.6 nén nhan
t6 khong dat va dudc loai bd trong nghién ctu tiép
theo. Ngoai ra, két qua Bang 1 cho thiy thang do
cdc nhan t6 déu dat yéu ciu, tit cA déu c6 hé so
Cronbach’s Alpha 16n hon 0.6, cic thang do thanh
phan déu c6 tuong quan bién tdng 16n hon 0.3.
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Hinh 1: Mé hinh nghién ciu

théng KTQT (CPTCHT)

Quy mo

Chi phi cho viéc t6 chirc mét hé }

¥

doanh nghiép
san xuat

(QMDN)

Mikc &6 canh
tranh cua th

Vin dung KTQT
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ké toan
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Nhin thite vé KTQT cia cha
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Nguon: Pé xudt clia nhém tdc gid

Bdng 1. K&t qud phén tich Cronbach’s Alpha

Yéu to' Bién thang do Cronbach’s Alpha Kétluan
Quy md doanh nghiép san xuét QMDN1,2,3,4,5 0.751 Dat
Mic do canh tranh cla thi truong MDCT1,2,3,4,5 0.713 Dat
Nhan thtic/su quan tam vé KTQT cla chii DN san xuét NTCDN1,2,3,4,5 0.716 Dat
Trinh do clia nhan vién k& toan TDNVKT1, 2,3,4,5 0.777 Pat
Chién lugc kinh doanh ctia doanh nghiép san xuét CLKD1,3,5 0.581 Khong dat
Chi phi t6 chic hé théng KTQT CPTCHT1,2,3,4,5 0.786 Dat
Van dung KTQT trong DN VDKTQT1,2,3,4,5 0.828 Dat

3.2. Phén tich nhéan t6' EFA
Sau khi ki€m dinh Cronbach’s Alpha,

Nguén: Dit liéu phén tich ciia nhém nhém tdc gid

BAng 2. Bang kiém dinh KMO
va Bartlett bi€n déc 1ép

25 bi€n quan sit cho cdc nhan t& dat yéu

> ’ Hé s6 KMO .820
cau s&€ dugc dua vao nhin to kham pha > — —
EFA, k&t qué nhu Bang 2 va Bang 3. Gié& tr1 Chi binh phuong xép xi 2362.651
Theo Bang 2, k&t qua phan tich EFA Klgr:rl(i!t?h df 300
cho thidy chi s6 KMO = 0.820 > 0.5, Sig. 000
chitng t6 phan tich nhan t6 thich hgp véi

dit liéu nghién ctru. K&t qui ki€m dinh

Nguén: Di¢ liéu phén tich ciia nhém nhém tdc gid

Bdng 3. Bang chitiéu danh gid dé phu hop ctia méd hinh

M6 hinh

R2

R2 hiéu chinh

Do léch chuén

Kiém djnh ty tuong quan

1

.9052

.820

815

20752

1.685

Nguén: Ditlié

u phan tich ciia nhom nhém tdc gia
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Bdng 4. Bang thdng s6 théng ké cla tiing bi€n trong mé hinh hdi quy

Hé sdkhéng chudnhéa | Hé s6 chudn héa Gia Muc Kiém djnh da cong tuyén

Modl B | Dolachchusn Beta tnt ynghia | pyngsai VIF
Constant -.294 146 -2.013 .045
QMDN 315 .050 .289 6.245 .000 434 2.304
MDCT .092 .038 .093 2.441 .016 .641 1.559

1 NTCDN 072 .027 .086 2.659 .008 .883 1.132
TDNVKT 259 .048 .258 5.410 .000 409 2.444
CPTCHT .338 .048 .360 6.993 .000 .351 2.846

Bartletts 1a 2362.651 v4i miic ¥ nghia sig = 0.000 <
0.05, cho thdy dit liéu diing dé phan tich EFA 1a
hoan toan hgp ly.

K&t qua nghién cttu cho thdy cac thang do dugc
gom lai thanh 5 nhan t6, nhu vay thang do dat gi4 tri
hoi tu. Hé s6 tdi nhan t6 clia cdc bi€n quan sét giita
cdc nhan t8 déu > 0.5 cho thdy cdc nhan t& c6 gid tri
phan biét cao.

3.3. M6 hinh hoi quy tuyén tinh

Phan tich hdi quy st dung phuong phip Enter
(dua cung lic it cd cdc bi€n vao phan tich), dugc
ti€n hanh véi 5 bién doc lap 12 quy md DN sin
xuit; miic dd canh tranh cda thi trudng; nhin
thitc/sut quan tim vé k& todn quén tri cia chd DN
san xudt; trinh do ctia nhan vién k& todn; chi phi t&
chiic hé thdng k€ todn quén tri cho DN sdn xuét va
bi€n phu thudc viéc van dung k& todn quén tri.

K&t qua phan tich cho thdy mo6 hinh c6 R2 hiéu
chinh 12 0.82, cho thdy 82% su thay ddi cia Viéc
van dung k€ todn qudn tri trong cac DN sdn xuat tai
thanh phd Bién Hoa dugc gidi thich bdi 5 bién la
QMDN, MDCT, TDNVKT, NTCDN, CPTCHT,
18% con lai 1a do sy 4nh hudng ctia nhitng bi€n
ngoai mo hinh chua dua vao va dnh hudng cta sai
s6 ngiu nhién.

K&t qua Bang 4 cho thiy cédc bi€n quan sit c6
Sig. < 0.05 nén 5 bién nay twong quan véi bién phu
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Ngudn: Dit liéu phdn tich ciia nhém nhém nhém tdc gid

thudc va c6 y nghia thong ké. Gid tri VIF cia cédc
bi€n c6 gid tri nhd va hon 10 cho thdy khong c6
hién tugng da cong tuyén, nghia 1a khong c6 mdi
quan hé tuyén tinh gifta cic bi€n doc 1ap vdi nhau.

Tir Bang 4 phudng trinh hdi quy chuin héa riit ra
dudc trong nghién ctru:

VDKTQT =0.36*CPTCHT + 0.289*QMDN

+0.285*TDNVKT +0.093*MDCT
+ 0.086*NTCDN

M0 hinh hdi quy cho thd'y 5 nhan td doc 1ap déu
tdc dong tich cuc 1én bi€n phu thudc. Tdc dong cia
nhan t6 CPTCHT la manh nh4t thé hién & hé s6 B
chuén héa = 0.36 va y&u nhat 1a bién NTCDN vdi B
chuén héa = 0.086.

4. K&t luan

Nghién cifu ndy da gép phan hoan chinh cdc
thang do, ki€m dinh mé hinh, chi ra dugc cdc nhan
t6 va miic do tdc dong clia cdc nhan td dén viéc van
dung k€& todn qudn tri tai DN sdn xu4t tai thanh phd
Bién Hoa. K&t qua nghién cttu cho phép két luan c6
5 nhan t6 tic dong tich cuc dén viéc van dung k&
todn quan tri. Cdc nhan & d6 1a: Quy moé DN; Mic
d6 canh tranh cda thi trudng; Sy nhin thdc/quan
tam dén k& todn qudn tri clia chd DN; Trinh do ctia
nhan vién k€& todn; Chi phi cho viéc t& chiic hé
thong k& todn qudn tri cho DN.

D& gitip cac DN nhan thiic dugc tAm quan trong
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trong viéc van dung k& todn quan tri nhim mang lai
hiéu qua cao, trén cd s& két qua nghién citu, nhém
tdc gid dé xudt motso ggi y:

- DN cAn phai xem xét dau tu van dung k& toin
quan tri theo cdch phit hgp v4i tinh hinh tai chinh
ciing nhu quy md ctia DN d€ dat dugc muc tiéu kinh
doanh dit ra, ciing nhu sy phat trién bén viing clia
t6 chifc.

- C4c DN sé&n xuat tai thanh pho Bién Hoa da
phan déu 1a cdc DN vira va nhd, vi viy DN nén
thay d6i ciu tric DN theo huéng tinh gidn, wu tién
hinh thifc phan quyén I hét sitc can thiét. Viéc s&
hitu mot bd mdy quén 1y gon nhe, hi€u qué, s& dim
b4o cho viéc truyén dat thong tin trd nén thong sudt
va day ludn 1a mot sy thic ddy lam ting mic do
thanh cong khi van dung c4c k¥ thuat k& todn quin
tri vao DN.

- DN can tao diéu kién cho c4n bd k€& todn tham
gia cdc khda dao tao chitng chi KTQT, CMA,... dé

TAILIEU THAM KHAO:

trién khai 4p dung k& todn quén tri vao DN ciia
minh. Bén canh d6, nhan vién k& todn phdi khong
ngling cdp nhat ning cao ning luc chuyén mon;
nang cao k¥ ndng tin hoc, k§ ning ngoai ngit; k¥
ning phin tich, quan sit, tdng hop,... d€ phuc vu tot
cho cong tdc k& todn.

- Pé nang cao ning lyc canh tranh ctia DN, ddng
thdi v6i viéc gia ting van dung k& todn quin tri
nhiim ning cao hiéu qué hoat ddng, DN cin vachra
cic chién lugc @€ thuc hién viéc gidm chi phi & mic
thap nht ¢6 thé, nhim dat tdng chi phi thap hon so
v6i cdc d6i thi khdc trong nganh; phai tao dudc sut
khéc biét so v6i cac san phim ciia cac ddi thi trong
nganh, phuc vu that t6t mot muc tiéu cu thé, xay
dung chié€n lugc kinh doanh linh hoat.

- Chti DN can c6 nhan thic ding din vé vai tro
clia k& todn quén tri va cAn c6 chién lugce dai han
diu tu vé& con ngudi va co s& vat chit, tao diéu kién
thuan 16i cho viéc van dung k& todn quan tri ®
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ABSTRACT:

This study is to determine the factors affecting the application of management accounting in
manufacturing enterprises in Bien Hoa city and makes recommendations to improve the
management accounting implementation in these manufacturing enterprises. Exploratory factor
analysis and multiple regression analysis are used in this study to analyze 200 actual surveys.
The study finds out that there are 6 proposed factors, the business strategy factor has no
significance in the research model. Factors affecting the application of management accounting,
listed in the descending order of impact level, are: Cost for organizing the management
accounting system; Size of manufacturing enterprise; Qualifications of accounting staff; Level of
market competition; and Awareness/interest in management accounting of manufacturing
business owners.

Keywords: applying managerial accounting, manufacturing enterprise, Bien Hoa city.
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