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THUC TRANG TO CHUC THUC HIEN
QUAN LY RUI RO TIN DUNG TAI NGAN HANG
TMCP NGOAI THUONG VIET NAM
- CHI NHANH QUANG NINH

® bO NANG THANG

TOM TAT:

Thdi gian gan day, mifc d6 canh tranh ngiy cang gay git giita cdc ngin hang, dic biét sy bién
dong khong ngirng ctia thi trudng khu vic va trén th€ gidi doi héi hé théng ngan hang néi chung va
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Quéang Ninh (Vietcombank Quéng Ninh)
n6i riéng phdi hoan thién hé thdng va nang cao hoat dong quan 1y rii ro tin dung (RRTD). Bai viét
néu o thuc trang t6 chic thuc hién va dé xuit mot s6 gidi phap nhim ning cao hiéu qui quén 1y

RRTD tai Vietcombank Quang Ninh.

Tt khéa: Vietcombank Quang Ninh, riii ro tin dung, t& chiic, quan 1y, tai chinh tién té.

1.bat van dé

Hoat dong tin dung la hoat dong kinh doanh
chinh, co bdn mang lai phan 16n 1¢i nhuan cho cdc
ngan hang. Thyc t&€ cho thdy, thu nhap cla ngin
hang chii y&u tir tin dung, chi€ém 70 - 80% doanh
thu tré 1é€n. Tuy nhién, hoat dong nay ciing luén
tiém 4n rdi ro bdi hé thdng thong tin thi€u minh
bach va khong diy dd, duy bido nhin biét va do
lusng RRTD chua chinh xdc, hoat dong x 1y
RRTD chua hi€u qua, tinh chuyén nghiép cla can
bd ngdn hang chua cao,...

Hién nay, Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhdnh Quédng Ninh hoat déng tin
dung dang khd phat trién va mang lai nhiéu thu
nhap cho ngin hang. Tuy nhién, thyc hién chi€n
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luge phdt trién tin dung nhung ngin hang vin
chua chi trong dén cha't lugng tin dung, hoat dong
quan ly RRTD tai Ngian hang TMCP Ngoai
thuong Viét Nam - Chi nhdnh Qudng Ninh vin
con tdn tai mot s6 han ché, nhu: phuong phip
nhan dién rdi ro con thd cong va mang tinh chit
chi quan; chua xay dung dudc hé thdng cinh bdo
sém RRTD, trong d6, cdc chi s6 cdnh bdo sém rii
ro can bao phii dugc cdc nguyén nhin giy ra vd
nd chii y&€u cho khach hang doanh nghiép.

2. Md hinh quan Iy rii ro tin dung trong cac
ngan hang thudng mai

Mo hinh quan tri RRTD 13 céch thic t§ chitc
quén 1y, do Iuong, ki€ém soat RRTD nhiim khong
ch&€ RRTD trong mot gi6i han cho phép theo
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nguyén tic t6i da héa lgi nhuan cla t§ chifc tin
dung (TCTD).

Cu thé hon, mé hinh quén tri RRTD chinh 1a hé
thong cac mo hinh bao gdm md hinh t§ chitc quin
tri ri ro, md hinh do ludng rdi ro va mo hinh ki€ém
sodt rdi ro dudgc xay dung va van hanh mot cich
day du, toan dién va lién tuc trong hoat dong quin
1y tin dung cia ngdn hang.

Hién nay 6 Viét Nam dang c¢6 2 mo hinh quén tri
RRTD phd bién dugc 4p dung, d6 12 md hinh quin
tri RRTD tap trung va mo hinh quan tri RRTD phan
tan vdi nhitng uu, nhudc diém dic trung.

NoOi dung quén Iy RRTD trong cic ngin hang
thuong mai gom:

* Nhdn di¢gn RRTD.

*PDo luong RRTD.

* Kiém sodt RRTD.

* Gidm sdt RRTD.

3. Thyc trang té chirc thyc hién quan 1y rii ro
tin dung tai Vietcombank Quang Ninh

Véi phuong thic hoat dong 1a mot don vi kinh
doanh, Vietcombank Quéng Ninh tuan thti theo cac
budc trong quy trinh quin ly RRTD duéi cap do
giao dich. Cu thé nhu sau: (Hinh 1)

* Nhan dién RRTD

Qua tim hiéu thuc t&€ cho thdy, ddu hiéu gitp
ngdn hang phdt hién ra RRTD ctia khdch hang
nhiéu nhAt 12 tinh hinh tai chinh ctia doanh nghiép
ba't&n va cham trd gdc ldi vay, du ng vugt qud nhu
cAu von. Khi c6 2 dau hiéu nay thi cin bo tin dung
ctia Chi nh4nh cAn tim hi€u d€ c6 thong tin chinh
xdc nhat.

Bén canh d6, trong qué trinh thim dinh hd so,
cdc thong tin khach hang can dugc thu thip day dd
dé xem xét miic d RRTD ctia khdch hang gdm
thong tin phdp ly cia doanh nghiép, du dn; Tinh
hinh ng ctia khdch hang tai ngdn hang va cédc
t6 chiic tin dung khdc; Muc dich vay von cia
khach hang.

* Do luong RRTD

Viéc do luong RRTD dugc chi nhdnh van dung
vao cic budc nhu tham dinh tin dung, quyét dinh tin
dung, soan thdo va ky két hgp dong, hoan thién cdc
thd tuc vé tai sdn bao ddm va cic tha tuc khic lién
quan téi hd so khdch hang.

Vietcombank Quang Ninh thuc hién x&p hang
tin dung khach hang theo Hé thong x&p hang tin
dung nodi bo dugc Ban hanh kém Quyét dinh s6
418/Qb- HPQT-CSTD ngay 30/05/2014.

* Kiém sodt RRTD

. o 2 P LR A 2 s
Vietcombank ki€m sodat rui ro doi véi cac

Hinh 1: Néi dung qudn ly RRID tai Vietlcombank Qudng Ninh

Nhén dién RRTD

Do lwdbng RRTD

Kiém soat RRTD

Giam sat RRTD

Tim kiém khach

Tham dinh va

Thyc hién TD

Quan ly, giam sat

Thu ny

hang quyét dinh TD
1. Thu thap 1. Tham dinh tin 1. Kiémtra, ra 1. Kiém tra, danh 1. Theo dai dong
théng tin dung soat hd so giai gia TSBD tién cta khach
- Khach hang - Ch&m diém ngan 2. Kiémtra, danh hang, dén doc
-TSBD XHTDGHTD/ 2.Tac nghiép gia tinh hinh hoat khach hang thu
2. Phan tich Phuong an/ Dy an gidi ngén déng san xuét - no
théng tin -TSBD kinh doanh, tinh 2. Panh gia cac

3.Lap ho so dé
nghi cap tin dung

2. Quyét dinh tin
dung

3. Soan thao va ky
két

hinh tai chinh cua
khach hang

ngudn thu ng
3. Thu no

(Nguon: Vietcombank Qudng Ninh)
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khodn tin dung thdng qua viéc thim dinh, d4nh
gid vd quyé&t dinh/phé duyét cdc khodn tin dung
méi cling nhu thay ddi, gia han va tdi tuc cdc
khoén tin dung hién tai. K€t qua s& dugc trinh bay
trén tJ trinh thim dinh cda t6 thim dinh. Néu nhu
ddi véi hé thong quan 1y RRTD clia Vietcombank
Qudng Ninh, cdn bd tin dung l1a ngudi sé chiu
trach nhiém vé tinh chinh x4c, day dd vé hd so dé
xud't cAp tin dung trudc khi trinh phé duyét. Thuc
t€ tai cdc chi nhdnh clia Vietcombank, nhitng
khodn tin dung ddi v6i doanh nghiép s& dugc giao
cho mot hodc nhiéu cdn bd cling tham gia thim
dinh. C4c c4n bd tin dung dudc chon déu phdi 1a
ngudi ¢6 kinh nghiém trong cong tic thim dinh
dau tu dy 4n hodc c6 kinh nghiém trong viéc cip
va quan 1y cdc khodn tin dung phc tap, thdi han
dai,.. € ddm bio vé chat lugng két qui thim
dinh, tir d6 phan ndo ting ki€m sodt tin dung ddi
V@i cdc khodn tin dung nay.

*Gidm sdt RRTD

Gidm sdt RRTD bao gdm 2 bo phan 12 quén ly
gidm sat khiach hang va thu nd. Vietcombank
Qudng Ninh thyc hién gidm sdt lién tuc khdch
hang/khodn tin dung khach hang thong qua tinh
hinh tai chinh va tinh hinh kinh doanh cta khach
hang; tinh hinh st dung von vay; lich st quan hé
tin dung; tinh hinh tuin thd cdc diéu kién cap tin
dung, khiach hang va ngudi c6 lién quan tir d6 theo
sat tinh hinh thuc hién hop dong diu ra, ti€n dod
thurc hién ciia du 4n va qudn 1y chit ché ngudn thu
tr dy dn ddm bdo khdch hang khong st dung
ngudn tién sai muc dich, trd ng day di va ding
han cho Vietcombank Quéng Ninh.

4. Panh gia uu, nhuge di€m trong té chic
thuc hién quan ly rdi ro tin dung tai
Vietcombank Quang Ninh

4.1. Uudiém

Trong thdi gian qua, cong tic quan Iy RRTD
cia Vietcombank Qudng Ninh dugc quan tdm
ding mifc va véi viéc quan tri RRTD dudi cap dd
giao dich, Vietcombank Quang Ninh da dat dugc
nhiéu k&t qué dang khich 1.
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Thit nhat, vé cdc chi tiéu phdn 4nh dd an toan
tin dung: Cdc ty 1€ néu trén tai Vietcombank
Qudng Ninh 12 khd t6t, luén & mic dudi 2% (so
sénh véi mc binh quan cla c& hé thong
Vietcombank ciing nhu hé théng cdc ngin hang
thuong mai ¢ phan khéc).

Thit hai, hoat dong QLRRTD ti€p tuc dugc
tri€n khai rong khip véi cdc tru cdt, bao gobm: Mo
hinh t8 chic; van ban chinh sich; cong cu do
ludng rii ro; cong tac bdo cdo phén tich, gidm sat;
hé thong ha tang cong nghé thong tin va ning cao
van héa, nhan thiic QLRRTD.

Thit ba, Vietcombank Quang Ninh ciing quy
dinh 4 buéc quan 1y RRTD co ban, bao gdm: (i)
Nhan di€n; (ii) Pdnh gid/do luGng; (iii) Kiém
sodt; (iv) Giam sat. Tu d6 rit ngdn thdi gian xi 1y
hd so tin dung, ting hiéu qua va chat lugng xi 1y
hd sd, ning cao tinh minh bach, an toan hé thong
ngan hang, gép phin phuc vu tri€n khai Basel 11
theo quy dinh ciia Ngidn hang Nha nudc.

4.2. Han ché&

Thit nhdt, ty 1& n¢ qua han, ty 1& ng xau con c6
nhiéu d4u hiéu tiém &n rii ro cao do dnh hudng
cla cdc yé&u t6 thi trudng trong giai doan hién nay.

Thit hai, cung véi sy gia ting cla ty 1& ng qua
han, ty 1& nd x4u thi ty 1€ 1di treo, chi phi trich 1ap
du phong riii ro ciing ting 1én ddng k€ trong giai
doan 2019 - 2021, diéu nay di lam anh huéng
khong t6t dén 1gi nhuan hoat dong cho vay clia
Vietcombank Quéng Ninh.

Thit ba, phuong phdp nhian dién rdi ro con thd
cong va mang tinh chit chii quan. Cong tic thim
dinh vin con mang y&u t6 kinh nghiém nhung
dudi hinh thire 1a ldp lai, tdc la dya vao kinh
nghiém cap tin dung d6i v6i cdc khodn tin dung
trudc d6 d€ 4p dung cho khodn tin dung mdi.
Trong khi dé, tinh hinh thi trudng kinh doanh ngay
cang phic tap, cdc hinh thitc diu tu kinh doanh c6
xu huéng bi€n tuéng lam cho khd niing 4p dung
kinh nghiém trong cdng tic thim dinh c6 thé rap
khudn mdy méc va khong dat két qud qudn tri
RRTD nhu mong ddgi.
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Thit tu, chua xay dung dugc hé thdng cinh bdo
sém RRTD, trong d6, cdc chi s6 cdnh bdo sém rii
ro cAn bao phi dudc cdc nguyén nhin giy ra vd
nd chd y&u cho khdch hang doanh nghiép.

5. Mot s6 giai phap nang cao hié¢u qua quan
Iy rdi ro tin dung tai ngan hang thuong mai ¢4
phan ngoai thuong - chi nhanh Quang Ninh

* Hoan thién va tudn thii nghiém ngdt quy trinh
cho vay

Pay la yéu cau thiét yéu d€ han ch&€ RRTD tai
Vietcombank Quing Ninh. Tir thyc t& nhiéu vu
viéc lam phét sinh RRTD cho thay, Chi nhanh cian
chi trong hoan thién quy trinh cho vay & tirng khau.

* Ndng cao chdt lugng thdm dinh tin dung

- Khong nén d€ mot cian bd vira tim ki€m
khach hang, vira cho vay, vita thim dinh nhu hién
nay. Diéu nay s& din dé&n viéc cdn bo tin dung
mudn ting trudng du' ng ma ndi 1dng dicu kién cAp
tin dung, hodc cdn b tin dung mot lic lam qua
nhiéu viéc ma x4y ra so xuit, sai st trong quy
trinh cho vay. Phdn cong cdn bo tin dung phéi dua
trén niang lyc, trinh d6 va khad ndng cda ting
ngudi. Tranh trudng hdp sit dung mot sd can bd
khong c6 du niang lyc va trinh do gy nén ridi ro
khong ddng c6 cho ngin hang.

Thudng xuyén bdi dudng, ning cao trinh do, ning
Iue, kinh nghiém ciing nhu dao diic nghé nghiép ctia
céc can bd. Pay la nhan t6 quan trong 4nh hudng truc
ti&p d&n chat lugng cong tac thim dinh.

- Tdng cudng chat lugng viéc thu thap thong tin:

+ Viéc thu thap thong tin khach hang can phai
nhanh chéng va kip thdi. Thong tin phai dugc tim
hiéu tir nhiéu ngudn va c6 do tin ciy cao. Khi trao
ddi v6i khach hang, cdan bd tin dung cin tao ra

TAILIEU THAM KHAO:

khong khi thin mit, cdi md va hudéng cudc néi
chuyén vao chi dé di dinh nhim thu thip thong
tin can thi€t vé kha ning trd ng, tinh hinh thanh
todn ctia doanh nghiép, vi th€ cla doanh nghiép...
trdnh trudng hop dé khach hang cdm thay bi tra
héi va khé chiu. Qua d6, cin bo thim dinh ciing c6
thé x4c nhan dugc sy thanh that, mifc do tin tudng
vao cdc thong tin ma doanh nghiép cung cap.

+ Pong thdi, ngan hang ciing phai tim hiéu lich
st quan hé tin dung cia khdch hang véi cdc ngin
hang khac (Thong qua cdc ngdn hang khic va qua
CIC) va cdc ddi tdc, ban hang ctia khach hang.

* Phdn loai ng, qudn 1y cé hiéu qud viéc xit 1y
cdc khodn ng xdu va trich ldp du phong ddy di

- BO phan x{ 1y ng cta chi nhdnh phai thuc
hi€én bdo cdo dinh ky hang thing hodc hang quy
vé ti€n do xi 1y cdc khodn ng xau, gidi thich rd
nguyén nhian chua x& 1y dudgc va ddnh gid kha
ning thu hdi clia cdc khodn ng x4u.

- B phan kiém todn ndi bd 6 trach nhiém kiém
tra hoat dong xi Iy nd theo k& hoach va chuong
trinh ki€m todn di dinh, giong nhu ki€m todn trong
cdc hoat ddng khéc. Trong qua trinh nay, ki€m todn
ndi bd s& ddnh gid hi€éu qua va cédc bién phap tich
cuc thu hdi ng clia bd phan x{r 1y ng.

- Trich 14p cdc khodn dy phong theo cic nhém
ng, ding quy dinh ctia Chinh phd va ciia Ngin
hang Nha nuéc dé ddm bdo an toan trong hoat
dong tin dung.

D3 v6i tiing trudng hgp khdch hang ng qua han
theo tinh chit tam thdi hay 1au dai, c6 tai sdn ddm
bdo hay khong,... @€ dua ra phuong an xit 1y cu thé.
Ngoai ra, ngin hang c6 thé thuc hién bing cic bién
phap, nhu: thuc hién ban ng, bién phap khdi kién ra
toa, hodc tdn thu ng ngoai bang va ng khoanh m
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ABSTRACT:

The increasingly fierce competition among banks and fluctuations of the regional and global
markets have required banks in Vietnam in general and the Joint Stock Commercial Bank for
Foreign Trade of Vietnam - Quang Ninh Province Branch (Vietcombank Quang Ninh Branch) in
particular to impove the credit risk management. This study presents the current credit risk
management of Vietcombank Quang Ninh Branch and proposes some solutions to help the branch
strengthen its credit risk management.

Keywords: Vietcombank Quang Ninh, credit risk, organization, management, finance and
monetary.
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