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TOM TAT:

Chuyén ddi s 1a xu hudng tat y&u trong gido duc dai hoc Viét Nam hién nay, bdi vi néu cic

trudng mudn thing hang trong nuc va qudc t&€, mudn nang cao chit lugng gido duc, dao tao va
quén 1y, mudn thu hit ngudi hoc thi phai ti€n hanh chuyén d6i. Chuyén ddi s6 chinh 1a d€ dap ting
dugc yéu cAu méi clia viéc dao tao ngudn nhan luc chit lugng cao c6 kha ning sing tao, ti€p thu

nhanh trinh 6 khoa hoc cong nghé trén thé gi6i phuc vu cho cong cudc phat trién dat nudc trong
giai doan hién nay. Bai vi€t nhim dua ra mot sd gidi phap d€ viéc phat huy co hdi va vugt qua
thach thitc d€ chuyén ddi sd trong gido duc dai hoc dién ra nhanh chéng, thuan 1¢i va thanh cong.

Tir khéa: chuyén ddi s8, gido duc dai hoc, xu huéng tt y&u, gido duc.

1. Chuyén ddi s6’

Trén thé gidi, chuyén ddi s6 bit didu dugc
nhic d&€n nhiéu vao khodng nim 2015, phd bién
tir naim 2017. O Viét Nam, chuyén ddi s6 bit diu
dugc nhic d&€n nhiéu vao khodng nim 2018. Thii
tuéng Chinh pht phé duyét Chuong trinh Chuyén
ddi s6 qudc gia vao ngay 3/6/2020. Chuyén ddi s&
12 budc phat trién ti€p theo cla tin hoc hda, cé
dudc nhd vao sy ti€n bo vugt bac clia nhitng cong
nghé mdi mang tinh dot phd, nhat1a cong nghé so.
Chuyén d6i s6 1a qué trinh thay d6i tong thé va
toan dién cta cd nhan, td chitc vé cdach s6ng, cach
lam viéc va phuong thic sdn xuit dua trén cdc
cong nghé s&. Chuyén ddi so trong gido duc c6 thé
dugc hi€u la qua trinh thay ddi tdng thé, toan dién
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cdch thdc gidng day, hoc tdp, quan 1y trong gido
duc. Chuyén ddi s6 trong gido duc dai hoc ciing 1a
mot tat y&u khdch quan vi nhitng 1y do sau: gép
phin tich cuc vdo viéc hd trg thay co trong viéc
gidm tdi mot s6 cong viéc nhu di€m danh, chim
bai, st dung céc tng dung cong nghé hién dai dé
lam sinh dong bai gidng... Chuyén ddi so gitip cho
sinh vién c6 tailiéu hoc tip hi€u qua, da dang héa
hinh thic hoc tip, ciAp nhit yéu cdu nhiém vu
nhanh chéng thuin lgi. Chuyén ddi s con gitip
cdc nha quan ly thyc hién cong viéc mot cich
thuin tién, nhanh chéng. Chinh vi nhitng 1y do dé
ma cdc trudng dai hoc dang tich cuc thuc hi€n
chuyén d6i s, nhiim nang cao chit lugng dao tao
va khiing dinh thuong hiéu cho ban than.
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2. Miit tich cuc khi chuyén ddi sé trong gido
duc dai hoc

Thit nhdt, trong tim chuyén d6i s6 trong gido
duc dai hoc 12 phdt trién cac phan mém tng dung,
c6 thé gidi quyét cdc bai todn gidng day, hoc tip
va van hanh mét trudng dai hoc sao cho hiéu qua
hon, nhanh hon va chinh xdc hon. Hi€n nay, viéc
chuyén d6i so rat thuin Idi vi c¢6 rat nhiéu cong
nghé tot, ha ting tot, nhin luc tt, doi ngii gido su,
phé gido su, ti€n s§... hiu hét 1a tri thitc bac cao
tdn tuy vdi cong viéc trong cac trudng dai hoc mot
dong luc quan trong cho qua trinh chuyén ddi so.

Pai hoi Pang toan qudc 1an thi XIII da khing
dinh phai diy manh chuyén ddi s6 qudc gia, phat
trién kinh t& s& trén nén tdng khoa hoc - cong
nghé va ddi méi sdng tao. Thyc hién chid truong,
dudng 16i ciia Pang va Nha nu6c vé chuyén ddi sd
la mdt trong nhitng nhiém vu ¢d ban cta gido duc
dai hoc. Chuyén ddi so trong gido duc dai hoc da
hd trg qué trinh gido duc, dao tao dugc dién ra
lién tuc ngay cd nhitng lic diéu kién dich bénh
bung phat. Chuyén ddi s6 da cung cAp nhitng cong
cu s6 hd trg d6i méi gido duc, dao tao theo huéng
tich cyc, ng dung cong nghé thong tin trong
gidng day va hoc tdp, ting kha niang tu hoc, ty
nghién cttu; tao ¢d hodi hoc tip & moi ldc, moi noi
va hoc tip suot ddi. Hién nay, & nudc ta nhiéu mo
hinh gido duc thong minh, nhiéu kho dit liéu 16n
chita dung kh&i lugng tri thitc khong 16 duge hinh
thanh; cdc tng dung hd trd hoc tip da dang, phong
pht; cdc cédch thiic lién hé, tuong tic gitta gidng
vién, sinh vién, nha trudng, gia dinh, cic chuyén
gia.. dudc k&t ndi dé dang thdng qua nén ting
cong nghé tri tu¢ nhan tao (IoT), dir li€u 16n (Big
Data), van vatkét noi (Al),...

Thit hai, chuyén d6i s& gitip cho ngui day va
ngudi hoc nhanh chéng thich nghi va si dung
nhitng phuodng thi'c mdéi, tng dung khoa hoc cong
nghé hién dai trong day va hoc, st dung cong cu
ddnh gid va ddi sdnh chit luong theo thong 1é
qudc t€ dé€ danh gia k&t qua thuc hién muc tiéu
ddi méi gido duc. Viét Nam di tham gia PISA
(Chuong trinh ddnh gid hoc sinh qudc t€ -

Programme for International Student Assessment)
va x&p hang dai hoc, thong qua dé Chinh pht c6
th€ nhin nhin thyc trang cia hé thdng gido duc
qudc gia va ddnh gia tim quan trong clia chuyén
ddi so trong thuc hién ddi mdi toan dién nén gido
duc nuéc nha va hdinhap qudc té.

Thit ba, chuyén d6i s6 con gitip cdc gidng vién
xdy dung hé thong bai gidng B-learning, E-
learning, ngan hang ciu héi tric nghiém, dé thi,
ghi Am, ghi hinh bai gidng... gép phin 1am sinh
dong noi dung gidng vién mudn truyén tii dén
ngudi hoc. Chuong trinh dai hoc sinh vién phai
hoan thanh mdt khdi lugng ndi dung khd 16n bao
gdm cdc mdn hoc cung cap ki€n thic chung, ki€n
thitc co s& nganh va ki€n thitc chuyén nganh. Mon
hoc nao ciing bao ham mot khoi lugng ki€n thic
khéng 16. Chinh vi vdy, qua trinh gidng day gidng
vién thudng roi vao tinh trang "chdy gido an", vi
thdi gian trén 16p khong di dé gidng vién truyén
tdi hét ndi dung ly thuy&t cdia mon hoc. Song trong
thdi dai mdi, gidng vién hoan toan cé thé 4p dung
thanh tyu cia khoa hoc cdng nghé méi trong quan
1y 16p hoc, phian chia ndi dung gidng, ndi dung
thdo luin, ndi dung tu hoc va ki€m soat cic hoat
dong hoc tip cta sinh vién thong qua ng dung
kahoot.it, pollev.com,... Gidng vién ciing c6 thé st
dung thyc t€ 40, mang xa hoi, dién todn ddm
mAy,.. ddng thdi cling c6 thé lién k&t d&€n nhiéu
ndi dung hoc tap khdc c6 lién quan d&€n mon hoc
mot cach thuan Idi va d& dang. Chuyén ddi s6 hd
trg dic luc cho gidng vién trong viéc ddi mdi
phuong phép gidng day, chuyén tir cht yé&u truyén
dat tri thic sang nhitng phuong phdp gidng day
tich cuc, c6 st dung cdc dng dung hién dai nhu
Prezi, Google drive, Top hat, Pandora,.. Nhitng
tng dung nay gidp cho bai gidng thém sinh dong,
k&t hgp duge nhiéu cédch thifc tuong tic d€n ngudi
hoc khdc nhau thdng qua nghe, nhin, cdm nhén, tir
d6 sinh vién c6 thé€ phat huy t6i da cdc ning luc
nhd, hi€u, van dung, phan tich, dinh gid, sdng tao
tit chinh phuong phdp ma gidng vién cung cAp cho
ho. Chuyén ddi s6 nhiim ddp &ng nhu cau hoc tip
linh hoat vé thdi gian va dia di€m cia ngudi hoc.
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Céc gidng vién c6 thé sit dung cong nghé d€ thiét
k& bai gidng E- learning mang ndi dung han l1am,
ciing c6 thé thi€t k& nhitng video day nghé, thuc
hién thi nghiém, thyc hanh, dién thuyét,.. Cong
nghé gitp cho tri thire, kinh nghiém cla ngudi
thay khong chi géi gon trong khuon vién trudng
dai hoc ma cé thé duge ph6 bi&€n rong rii toan
cAu. Piéu nay vira ddp &ng nhu ciu ctia mdt bod
phan ngudi hoc, vira tao thém nhitng cd hoi vé
viéc lam, thu nhdp cho gidng vién.

Thit ndm, chuyén d6i sd gitp sinh vién tra cifu
tai liéu phuc vu mon hoc thuin 1gi véi ngudn dit
liéu khdng tir cdc sinh vién khdc cling trudng hoic
tif cdc trudng dai hoc khdc trén thé gidi, ki€n thitc
rit cAp nhat va rong md, rat tién 1¢i vé thdi gian
va khong phu thudc vao dia di€ém. Sinh vién dé&
dang hoc hdi nang cao trinh d§ ddp tng va thich
nghi nhanh véi x4 hoi. Viéc tra citu két qua hoc
tap, lich hoc, lich thi, d6ng hoc phi... c6 thé thuc
hién online mdt cdch thuin tién khdng mat thdi
gian cong stc clia sinh vién.

Thit sdu, chuyén ddi s6 gitip 4p dung phan
mém trong quin 1y dao tao, dinh gid, xdy dung
ngan hang ciu hdi, gidng day bing mdy chiéu,...
song d€ thuc sy khai thac ngudn dif liéu khdng 15,
ti€p can v6i nhitng tri thitc mdi cap nhat, van dung
hiéu qua cdc phAn mém hd trg gidng day va hoc
tap thi cdc trudng dai hoc cAn c6 mang Internet
rong khip, sinh vién va gidng vién cAn c6 thiét bi
k&t ndi, hé thong ngudn dién, phong hoc ddng bd,
moi trudng va co s§ dé€ thuc hanh... Nhitng diéu
nay dang la thach thic 16n v6i cdc trudng dai hoc.

3. Nhitng khé khiin khi chuyén ddi sé trong
giao duc dai hoc

Thit nhdt, su phét trién nhu vii bido cda khoa
hoc cong nghé tic dong d&€n moi mit ddi song
kinh t&€ - x4 hoi, 1am cho tit cd cdc linh vuc, cdc
nganh nghé ciing c¢6 nhitng thay ddi tat y&u. Gido
duc dai hoc nhiim cung cAp cho xi hoi nguén nhian
luc chat lugng cao, ddp Wng nhu cau thdi dai va sy
hoi nhap qudc t&, vi vay ciing phdi c6 nhitng thay
ddi nhanh chéng va quyét liét. Viéc diu tién 1a
phdi thay ddi nhan thic, cic trudng dai hoc phai
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nhén thic duge chuyén ddi s6 1a xu thé tit y&u va
12 vin dé trong tAm trong giai doan hién nay dé
thuc hién nhanh tao co hoi xdc 1ap dudc vi thé clia
minh trén pham vi quéc gia va qudc t€. Tuy nhién,
viéc nhén thifc ding tAm quan trong va xu huéng
t4t y&u ctia sy phat trién trong gido duc dai hoc dé
trién khai thyc hién nhiém vu mdi s& gip khong it
khé khiin, bdi day 1a viéc chua c6 tién 1&, khi trién
khai nhitng vdn dé méi mé thudng s& vaAp phai
nhitng sy phdn d6i, nhitng ¥ ki€n trai chiéu nhatl1a
ddi v6i cdc trudng dai hoc cong 1ap vin con 1am
viéc theo nguyén tic tip thé linh dao c4 nhan
quin ly. Cong tic tuyén truyén, phd bi€n nhan
thitc vé chuyén ddi s& dé thiic ddy phat trién kinh
t& - xd hoi chua dudc tri€n khai siu rOng; nhin
thic cia mot bd phan cdn bd, ding vién, cong
chitc, vién chitc chua c6 sy chuyén bi€n, chua
hi€u, chua thidy dugc hiéu qui cla cong cudc
chuyén d6i so trong hoat dong diéu hanh; ngudi
dan va doanh nghiép chua c6 nhu ciu va chua
tha'y dugc 1gi ich khi tham gia chuyén d6i so.

Thit hai, thay d6i théi quen ciing 1 mot trong
nhirng khé khin, bdi ca gidng vién, sinh vién va
nhirng ngudi quan ly da quen v4i moi trudng thuc
nhiéu thé ky. Chuyén sang moi trudng s6 1a thay
ddi théi quen ma thay ddi théi quen 1a viéc khé, 1a
viéc phai thuc hién lau dai, thay d6i din tiing
budc. Tuy nhién, viéc chuyén d6i sd lai 1a viéc
cAn 1am nhanh dau tién, phdi thay ddi théi quen
ctia nhitng ngudi ndm giit vi tri ldnh dao sau d6 1a
cdc giang vién va sinh vién.

Thit ba, nhi€¢u hanh vi sai pham méi ciing xu't
hién cling v6i qué trinh chuyén ddi s& nhu: tinh
trang thi€t 14p trang web 40, mao danh, trang web
vGi nhitng ndi dung xuyén tac, phan dong... khong
hé it va noi dung thay ddi tirng ngay, ting gid
khi€n cho gidng vién ciing rat khé ki€m sodt. Cic
thong tin bdo mat vé dé thi, thong tin cd nhan, tai
khoén cia gidng vién ludn ding trudc nhitng nguy
cd bi hack. Nhiéu ciu chuyén lién quan d&n gidng
vién bi phdn 4nh sai sy that, lan truyén trén mang
mot cach thi€u ki€m sodt gy ra du luan khong
tot, Anh hudng dé€n cdng viéc va doi sdng cla
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giang vién. Nhirng chiéu tro lra ddo, nhitng vu dn
hiép, bit nat trén mang, nhitng trang clia cdc
nhém hén thu va nhitng trang ctia cdc nhém khiing
bo ciing xuit hién. Viéc tim ki€m thong tin dé
dang nhung mdi 14n tim ki€m c6 thé hién thi hing
triéu, hang ty két qud khic nhau khi€n cho sinh
vién khong bi€t nén 1dy tai liéu tir ngudn nao.
Giang vién phai lam nhiém vu dinh huéng cho
sinh vién, ho cling phai danh thdi gian truy cép,
tim ki€m thudng xuyén d€ cAp nhit thong tin va
huéng din cho sinh vién nhitng trang web nio
cung cAp tai liéu ddng tin cay.

4. Mot s giai phap

DAy manh cong tic tuyén truyén, ning cao nhin
thitc vé chuyén ddi s6, tao su chuyén bién siu sic
vé nhan thiic va hanh dong, sy dong thuin cla tat
ca cac trudng dai hoc véi cong tac chuyén ddi s6;
ddng thdi, nAng cao nhin thiic vé an ninh, an toan
thong tin cho sinh vién khi tham gia chuyén ddi so.
Ting cudng cong tic ki€m tra, gidm sit viéc trién
khai, t6 chiic thyc hién cic nghi quyét, chuong
trinh, k& hoach cia trudng, Bd Gido duc va cia
Nha nudc vé cong tic chuyén ddi so.

Sinh vién, gidng vién va cdan bd quan ly can
thudng xuyén hoc tap, bdi dudng ning cao trinh
d6 chuyén mon, ning luc st dung cong nghé
thong tin, khd ning ngoai ngit d€ c6 thé nim bit
va dp dung cdng nghé thanh cong trong gidng day
va chuyén ddi s6. TAp trung ngudn kinh phi, b tri,
sap x€&p thdi gian, cong viéc, d€ tap trung cho viéc
hoc tdp ning cao trinh do gitp cho viéc chuyén
ddi s6 tai cac trudng dai hoc dién ra nhanh chéng
va thuin 1¢i. Phét trién cdc ngudn lyc vé cong
nghé s6 trong cdc trudng dai hoc nhim tao moi
trudng cho su phit trién cho kinh t& s&, tirng budc
tao thi trudng sdn phaAm khoa hoc - cdng nghé va
12 trung tAm chuyén giao khoa hoc - cong nghé
clia quoc gia. Pao tao, ning cao nhan thic, k§y
ndng phuc vu vdn hanh cdc hoat dong chuyén dsi
s6 cho cdn b, vién chitc. Huéng dan, phd cap k§
niing s6 cho cdn bd vién chifc, dua noi dung dao
tao vé kié€n thiic, k§ ning s& vao chuong trinh tap
hudn hang nim. TAp trung ngudn lyc cho céc

chuong trinh, dy 4n lién quan dén linh vuc cong
nghé thong tin phuc vu chuyén d6i s6. Ting cudng
t6 chitc cdc hoi thdo, hoi nghi vé chuyén ddi s&
nhim trao ddi kinh nghiém, ning cao nhén thic
vé chuyén d6i s6; ddng thdi, hdp tic véi cic td
chitc nghién cttu trong nuéc, nudc ngoai d€ ning
cao hiéu qué chuyén ddi s6.

Céc trudng dai hoc cian dau tv xay dung, phat
tri€n ha ting cong nghé thong tin nhim phuc vu
cong cudc chuyén ddi s6 mot cdch nhanh chéng,
thuan 1¢i. Xay dung cédc gidi phdp tich hgp, chia sé
dit liéu giita cdc hé thong thong tin, hé thdng an
toan, an ninh mang (SOC) phuc vu 8t cho viéc luu
trif va bdo mat co s dit liéu, tranh nguy cd bi tin
cong mang, ddnh cdp co s§ dit lidu... tai cdc
trudng dai hoc.

Nha nuéc cAn c6 chinh sdch quan tAm, hd trg,
diu tu gitp cho cdc trudng dai hoc chuyén ddi sd
mot cdch thuan 16i. Hoat dong chuyén ddi sd hién
nay van con dang trong tinh trang manh ai niy
lam, chua c6 su d6ng bo ca vé 10 trinh, c4ch thifc,
phuong phép. Nha nudc cling cin c6 chinh sach uu
ddi vé cd s ha tang, thii tuc hanh chinh..., tao diéu
kién thuin 1¢i d€ cdc trudng dai hoc thyc hién
chuyén ddi s6 nhanh nhat va thuin 1¢i nhat.

DP&i méi phuong thiic lanh dao, diéu hanh cic
trudng dai hoc, thyc thi cong viéc theo hudng
khuyén khich, sin sang ng dung cdc sin phim,
dich vu, mo6 hinh mdi trong qud trinh chuyén ddi
s0. Ra sodt, xdy dung cdc co ch€&, chinh sdch phu
hgp trong ti€n trinh chuyén ddi s8, thuc hién tot
viéc bdo vé s hitu tri tué... @€ khuyé&n khich cic
trudng dao hoc, ddi méi sdng tao phit trién bén
vitng, ddng thdi tao dong Ivc cho cdc chuyén gia
cong nghé thong tin, nha khoa hoc, cdc gidng
vién, sinh vién tham gia tich cyc vao qud trinh
chuyén ddi so.

Xay dung cdc hé thong thong tin, co s§ dit liu
clia cdc trudng dai hoc d€ phuc vu quan ly dién tir
trén ha ting nén ting dién todn ddm may; thuc
hién quy ché€ chia sé thong tin qua hé thong mang
gifra cac trudng dai hoc trong va ngoai nudc. Hinh
thanh Trung tdm théng tin va dy bdo xu hudng
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phat trién clia gido duc dai hoc trong nuéc va qudc
t€. Ung dung cong nghé s& vao cic hoat dong
quan ly, diéu hanh céng viéc, cdc tGng dung
nghiép vu qudn ly. Thyc hién dong bd viéc luan
chuyén cdc vin ban trén moi trudng mang thong
qua hé thdng cic trang, cong thdng tin dién t;
tng dung chitng thyc sd, chit ky sd d€ thyc hién
cdc cong viéc (ngoai trit cac vin ban mat theo quy
dinh); dau tu xay dung hé thong dif liéu 16n (Big
data) di ddp Gng cong viéc cia mdi trudng dai
hoc néi riéng va hé thdng gido duc dai hoc néi
chung. BPong bd s6 héa dir liéu trong cdc hoat
dong clia cdc trudng dai hoc ddy di thong tin
phuc vu ngudi hoc va cdc hoat dong chung cta
nha trudng.

Phéi c6 gidi phdp bdo ddm an toan, an ninh
mang la then ch&t d€ chuyén ddi sd thanh cong va
bén vitng, ddng thdi 1a phan xuyén sudt, khong
thé tdch rdi trong qud trinh chuyén ddi s6. Xay
dung va van hanh c¢6 hiéu qui Trung tim diéu
hanh An ninh mang (SOC). Phét huy vai tro cta
ngudi ditng dau trong trién khai nhiém vu chuyén
ddi s6 gidn vdi muc tiéu nang cao ning lyc, hiéu
qui diéu hanh, quin ly. Pua két qui trién khai

Loicam on:

chuyén ddi so thanh chi tiéu ddnh gid cla cic
nganh, cdc cAp va cdn bd, cong chiic.

5.Ké&tluan

Chuyén d6i s6 trong gido duc néi chung va
gido duc dai hoc néi riéng cé vai trd then chot
trong sy phat trién ctia di't nudc. Ti€n trinh thuc
hién chuyén d6i s6 trong gido duc dai hoc Viét
Nam dang dién ra véi tdc do nhanh, nhan dudc sy
quan tAm, chi dao sdt sao va dau tu tir Chinh phd
va B& Gido duc Pao tao Viét Nam. Tuy vay,
khodng cdch vé cd s& ha ting, ngudn luc va khoa
hoc - cong nghé 1a nguyén nhan chinh khi€n cho
cdc co sG gido duc dai hoc Viét Nam chua thé tién
hanh chuyén d6i s6 mot cach hoan thién va dong
bd. Qué trinh qud chuyén ddi s6 mudn dién ra
thanh cdng can dén cdc chinh sdch hd trg ctia Nha
nuée, ciing nhu sy quyét tAm cda cdc cAp linh
dao, gidng vién va sinh vién d€ vugdt qua nhitng
khé khin, thit thich lién quan dé&n chinh sich, co
s& vat chit va truyén thdng... Vi vay, tin dung
nhitng co hoi, dong thdi khic phuc nhitng khé
khin thach thic thi qud trinh chuyén ddi s6 trong
gido duc dai hoc méi dién ra thuin tién va hiéu
qua hon =

Dady la mot phén trong két qud nghién ciiu ciia dé tai: “Chuyén doi sé trong gido duc dai hoc - Co hji,

thdch thiic va lién hé voi Pai hoc Bdch khoa Ha N§i”.
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DIGITAL TRANSFORMATION
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ABSTRACT:

Itis necessary for the higher education sector of Vietnam, especially universities, to implement
digital transformation in order to improve the quality of education, training and management, to
improve their domestics and international rankings, and to attract learners. Digital transformation
also help universities training and provide high-quality human resources to develop the country in
the future. This paper is to propose some solutions to help universities fully take advantage of
opportunities and overcome challenges during their digital transformation processes. This paper is
expected to accelerate the digital transformation of universities in Vietnam.

Keywords: digital transformation, higher education, inevitable trend, education.
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