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TOM TAT:

Bai vi€t ban vé thuc trang va nhitng thach thic cla viéc tich hdp cong nghé vao hoat dong ciia
cic doanh nghiép nhd va vira (DNNVV) & Viét Nam. Trong khi nhin thitc vé 1¢i ich clia cic gidi
phdp cong nghé ngay cang ting, nhicu DNNVV phdi ddi mit v6i nhitng han ché trong kha ning

ti€p cAn co s& ha tang k§ thuat s, kha ning chong lai sy thay d6i va gip kho khin trong viéc quin

1y va duy tri cdc gidi phdp cong nghé. Ngoai ra, cic DNNVYV con thi€u chuyén mon ky thuit va

kinh phi d€ thuc hién va duy tri cic gidi phap cong nghé. Tuy nhién, ciing c¢6 nhitng co hdi cho cic

DNNVV tin dung cong nghé d€ nang cao hiéu qua, gidm chi phi vd ning cao trdi nghiém ctia
khéach hang. P& vudt qua nhitng thich thifc nay, cic DNNVV & Viét Nam can uu tién ddu to cong
nghé, phat trién chuyén mon k¥ thuat va ting cudng phdi hgp vé6i chinh phii, hop tac véi khu vurc tur
nhan dé ci thién co s§ ha ting k¥ thuat s6 va kha ning ti€p cAn ngudn von.

Tir khéa: tich hop cong nghé, ha ting k§ thuit s&, muc tiéu kinh doanh, trdi nghiém khich

hang, SMEs.

1. Dit van dé

Theo Dr. SME (2023), cong nghé c6 thé déng
mot vai trd quan trong trong sy thanh céng cia
cdc doanh nghiép vira va nhd (SMEs) tai Viét
Nam. Tich hgp cong nghé vao hoat dong cia
doanh nghiép c6 thé mang lai nhiéu Igi ich,
ching han nhv ting hiéu qua, gidm chi phi, cdi
thién trdi nghiém cta khdch hang va ting cudng
canh tranh.

Ung dung cong nghé cho doanh nghiép vira va
nhé (SME) tai Viét Nam 1a viéc st dung cdc cong
cu, nén tdng va gidi phdp k¥ thuat sd d€ cai thién
hoat dong, quy trinh va niing sudt kinh doanh cta
doanh nghiép. Piéu nay cé thé bao gdm viéc dp
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dung phan mém dya trén ddm may d€ quan ly tai
chinh va k& todn, trién khai hé thdng quin ly
quan hé khich hiang (CRM) d€ ning cao trdi
nghiém cda khdch hang, tin dung phin tich d&
liéu va trf tué nhan tao (AI) d€ hi€u rd hon vé
hoat dong clia ho va st dung nén tdng thuong mai
dién t € md rong pham vi ti€p can va ti€p cin
thi trudng mdi.

2. Nhirng 1¢i ich cia viéc tich hgp cong nghé
vao hoat dong ciia doanh nghiép

Thit nhat, ting hiéu qud va ndng sudt.

Mot trong nhitng 1gi ich chinh cta viéc tich hgp
cdng nghé vao hoat dong ctia doanh nghiép la kha
ning ting hiéu quad va ning sudt. Bing cich sir
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dung cdc cong cu va giai phap k§y thuat so dé ty
dong hda cac nhiém vy thong thudng va hop ly héa
céc quy trinh, cic DNNVV c6 thé gidm thdi gian,
cong stic cAn thi€t @€ hoan thanh cdc nhiém vu nay,
gitip nhan vién c6 thdi gian tap trung vao cic hoat
dong chién lugc hon.

Vi du: bing cich d4p dung phan mém k& toin
dua trén ddm may, cic DNNVYV c¢6 thé loai b nhu
cAu nhap dit liéu thii cong va gidm rdi ro sai sot.
Diéu nay c6 thé ti€t kiém thdi gian va gidm chi phi
lién quan d&€n quy trinh k& todn truyén thong.
Tuong tu, bing cach trién khai hé thdng quan 1y
quan hé khach hang (CRM), cic DNNVYV c6 thé
cai thién mic do tuong tac va sy hai long ctia khdach
hang bing cdch ty ddng hda va t6i wu hda cdc tuong
tdc vGi khach hang.

Thit hai, tiét kiém chi phi.

Viéc dp dung cong nghé ciing c6 thé gitp tiét
kiém chi phi cho cac DNNVV. Biing céch st dung
cdc gidi phap ky thuat s6 d€ tw dong héa cic quy
trinh vd gidm nhu ciu lao dong thd cdng, cic
DNNVV c¢6 thé gidm chi phi lao dong va ning cao
hiéu qud hoat dong. Ngoai ra, bing c4ch tin dung
phan tich dit liéu va Al, cic DNNVV c¢6 thé t5i uu
héa viéc quin 1y hang tdn kho, gidm lang phi va
dua ra quyét dinh sdng sudt hon vé hoat dong clia
ho, gitp ti€t kiém chi phi va cdi thién 1gi nhuén.

Vi du: biing cich sit dung phén tich dif liéu dé
theo doi mifc ton kho va nhu ciu, cic DNNVV ¢6
thé t6i wu héa quy trinh dit hang va bd sung, giam
lang phi va gidm thi€u rdi ro hét hang. Tuong tu,
bing cach st dung cédc chatbot do Al cung cip, cic
DNNVV c6 thé tw dong héa cac yéu ciu vé dich vu
kh4ch hang, gidm nhu ciu vé ngudn nhan lyc va cai
thién trdi nghiém ctia khach hang.

Thit ba, trdi nghiém khdch hang duoc cdi thién.

Viéc tich hgp cong nghé vao hoat ddng ctia cic
DNNVV ciing c6 thé gitip cai thién trdi nghiém cda
khach hang. Bing cich tin dung céc gidi phap k¥
thuat s6 dé€ ting cudng tuong tic vdi khich hang,
cdc DNNVV c6 thé cdi thién sy hai long va long
trung thanh cta khich hang, cudi cing din dén
tdng doanh thu va Igi nhuén.

Vi du: biing c4ch trién khai nén ting thuong mai
dién tif, cic DNNVV c6 thé cung ciAp cho khach
hang trdi nghiém mua sim thuin tién va lién mach,
ting kha niing kinh doanh Iip lai. Tuong tu, bing
cich st dung cic hé thong CRM dé quéin 1y cic
tuong tac va dit liéu ctda khach hang, cic DNNVV
6 thé c4 nhan héa cdc nd luc ti€p thi va ban hang
clia ho, cdi thién sy gin k&t va 1ong trung thanh ctia
khach hang.

Thit tu, nang cao ndng lyc canh tranh.

Cu6i cung, viéc 4p dung cong nghé cé thé
giip cic DNNVYV ning cao kha ning canh tranh
trén thi trudng. Bing cach tdn dung cdc gidi phap
k¥ thuat s6 d€ ning cao hiéu qua, gidm chi phi va
cai thién trdi nghiém cua khdach hang, céc
DNNVYV c6 thé tao su khdc biét so véi cdc ddi thi
canh tranh va dinh vi minh 12 ngudi din diu trong
nganh cia ho.

Vi du: biing cdch thuc hién cdc chién lugc ti€p
thi k§ thuat s& va tin dung cdc nén tdng truyén
thong xa hoi, cic DNNVV c¢6 thé ti€p can doi
tugng rong hon, quiang ba sin phdm va dich vu
cia ho hiéu qua hon, ting kh3 ning hién thi va
kha ning canh tranh. Tudng tw, bing cdch st dung
phan tich di li€u va tri tué nhan tao dé hi€u rd hon
vé hoat dong clia ho va dua ra quyét dinh sdng
sudt; cic DNNVV c¢6 thé cdi thién khd ning ra
quyét dinh va kha niing phin hdi, dinh vi bdn than
dé dat dudc thanh cong lau dai.

2. Thue trang ap dung tich hgp cong nghé cua
doanh nghiép nhé va vira tai Viét Nam

2.1. Thuc trang

Tich hgp cong nghé ciia cic DNNVV tai Viét
Nam c6 nhiéu thay ddi. Mot mit, nhan thifc cia
cdc doanh nghiép vira va nhd vé 1di ich clia viéc
dp dung cong nghé ngdy cang ting va nhiéu
doanh nghi€p dang tich cyc tim cdch tich hgp
cong nghé vao hoat dong clia ho. Mit khdc, vin
con nhitng thich thic va rao cidn ding ké dang
cdn trd viéc dp dung c6ng nghé cia caic DNNVV
trong nudc.

Theo Quyen.L (2023), mot trong nhitng thich
thic chinh 1a thi€u kha ning ti€p cin cong nghé va
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cd s& ha tang k§y thuat s6. Mic du Viét Nam di dat
dudc nhitng tién bd ddng k€ trong nhitng nim gin
day vé viéc md rong kha ning ti€p cin internet va
thiét bi di dong, nhung vin con nhiéu khu vuc cia
dat nu6e thi€u k&t ndi internet dang tin ciy va mifc
gia hop 1y. Piéu nay c6 thé gy khé khin cho cic
DNNVYV khi truy cap cac dich vu dya trén ddm may
va nén ting truc tuy€n, von rit quan trong doi véi
nhiéu ttng dung cong nghé.

Mot thach thite khéc 1a thi€u nhan thic va hiéu
bi€t vé& nhitng 1¢i ich ti€m ning clia viéc 4p dung
cong nghé. Nhiéu DNNVV § Viét Nam vin coi
cong nghé 13 mot thit xa xi hon 13 cAn thi€t va ¢6
thé khong c6 kién thiic hoic chuyén mdn dé ddnh
gid cac giai phap cong nghé khic nhau danh cho
ho. Piéu nay c6 thé din dén sy mién cudng dau tu
vao cong nghé hoic dau tu vio cic gidi phdp khong
phit hop véi nhu ciu clia ho.

Ngoai ra, con thi€u lao dong lanh nghé c6
chuyén mon vé cdng nghé, dic biét 1a trong cédc

linh vuc nhu phan tich dit liéu, tri tu¢ nhan tao va an
ninh mang. Piéu nay c6 thé giy kho khin cho cic
DNNVYV trong viéc tich hgp cong nghé vao hoat
dong ctia ho mot cdch hidéu qua va c6 thé han ch&
kha nang canh tranh ctia ho véi cac cong ty 16n hon
¢6 nhiéu ngudn luc hon @€ diu tu vio cong nghé va
ngudn nhan lyc.

B4t chap nhitng thach thifc nay, cling ¢6 nhiéu
budc phat trién tich cuc trong bdi cdnh cong nghé
danh cho cdc DNNVV § Viét Nam. Vi du, cé mot
hé sinh thdi dang phat trién gdm cdc cong ty khéi
nghiép cong nghé va nha cung cip dich vu dang
phat trién cdc gidi phap sdng tao phit hgp v6i nhu
caucliacdac DNNVV.

Theo B Thong tin va Truyén thdng (2023),
Chinh phii ciing dang thyc hién cdc budc dé thic
ddy viéc dp dung cong nghé trong cic DNNVV,
ching han nhu thong qua cdc chuong trinh va
sdng ki€n tai tr¢ d€ cdi thién cd s§ ha ting k¥
thudt sd. (Hinh 1)

Hinh 1: Vj tri cGa doanh nghiép trong 16 trinh chuyén déi sé

6.2%

P43 lam chu cdng nghé, phan mém quan ly dé phan
tich d{ liéu, tu dong hoa

D3 s6 hoa tai liéu, quy trinh

Pa tung sU dung cac céng nghé&, phan mém mdi
nhung hién tai khéng con sif dung

P3a cé ké hoach, chién Iudc chuyén doéi sé

Pa danh gia thuc trang va xac dinh dudc muc tiéu
cua qua trinh chuyén ddi sé

Ngudn: Khdo sdt cla Cuc phat trién doanh nghiép, Bé K& hoach vé B4au tu ndm 2022
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2.2. Nhiing han ché khi dp dung tich hop cong
nghé vao vén hanh ciia cdc doanh nghiép nhé va
vita ¢ Viét Nam

Thit nhat, truy cdp han ché vao co sé ha tang ky
thudt so.

O nhiéu viing ndng thon ciia Viet Nam, k&t ndi
internet bi han ché& hoic khong c6, diéu nay c6 thé
gdy kho6 khin cho cic DNNVV § nhitng khu vuc
nay trong viéc tin dung cdc gidi phdp cong nghé.
Viéc thi€u k&t nSi nay ciing ¢6 thé han ché quyén
truy cap vao thi trudng truc tuyén va cdc nén tang
ky thuit s§ khéc, ddy c6 thé 12 ngudn khiach hang
va doanh thu quan trong cho cic DNNVV.

Ngay cd & cdc khu vuc d6 thi c6 k&t ndi
internet t6t hon, chat lugng va do tin cay cia dich
vu internet c6 thé 13 mdt thich thic. Toc dod
internet chAim va mat dién thudng xuyén cé thé
khi€n cdc DNNVYV gip khé khiin trong viéc st
dung hi€u qua cédc giai phdap cong nghé hoic tham
gia vao cdc hoat dong kinh doanh tryc tuyé&n.

Ngoai khd ning két ndi internet, khd niing ti€p
cin cdc gidi phdap phan ciing va phin mém ciing
c6 thé bi han ché& ddi v6i cdic DNNVV § Viét
Nam. Nhiéu DNNVV c¢6 thé thi€u tai nguyén dé
mua va bdo tri phin ciing, phan mém clia riéng
ho, ddng thdi c6 thé khong c6 quyén truy cip vao
cdc gidi phdp dung chung hoidc duva trén ddm may
c6 thé ti€t kiém chi phi va hiéu qué hon.

Thit hai, thay doi cham.

Mot y&u & c¢6 thé gép phan chdng lai sy thay
ddi 1a sy thi€u hiéu biét vé nhitng 1¢i ich tiém ning
clia cdc gidi phap cong nghé. Mot s& chi doanh
nghiép va nhin vién c6 thé do du trong viéc 4p
dung cong nghé mdi vi ho khdng hi€u ddy dui cach
n6 c6 thé cdi thién hoat dong ctia ho hodc déng gép
vao 10i nhuan ctia ho. Sy thi€u hiéu bi€t nay c6 thé
din d&n sy mién cudng dau tv vao cdc gidi phdp
cong nghé hodc st dung khong hiéu qua cdc cong
cu sin cé.

Mot y&u t6 khic c6 thé gép phan chong lai su
thay d6i 12 ndi sg mat viéc lam hodc nhitng hiu
qua tiéu cyc khac. Nhian vién c6 thé lo ngai ring
cdc giai phdp cong nghé s€ tv dong hda cong viéc

clia ho hoic khié€n ho trd nén du thira, trong khi chii
doanh nghiép c6 thé lo ling vé chi phi va rii ro
lién quan dé&n viéc trién khai cic gidi phdp cong
nghé méi.

Kha ning chdng lai sy thay d6i cling c6 thé do
nhan vién thi€u dao tao hodc hd trg. N&u nhan vién
khong dugc dao tao va hd trg can thi€t dé sit dung
hiéu qua cdc gidi phap cong nghé mdi, ho c6 thé
khong mudn st dung chiing hoic cé thé st dung
ching khong hiéu qua.

Thit ba, thiéu kinh nghi¢m trong viéc dp dung va
qudn ly.

Kho khin trong viéc quan 1y va duy tri cac giai
phdp cong ngh¢ la mot thach thic khac ma cac
DNNVV & Viét Nam c6 thé gip phai khi 4p dung
cong nghé mdi. Viéc quéan 1y va duy tri cac giai phdp
cdng nghé c6 thé phic tap va ton thdi gian, ddng thdi
6 thé yéu cau cac ky nang va chuyén mdn chuyén
sauma cac DNNVV c6 thé khdng c6 sin.

Mot thach thitc ma cac DNNVV c6 thé gip phai
la lya chon cdc giai phdp cong nghé phu hgp vé6i
nhu cu cu thé clia ho. Vi rat nhiéu gidi phdp cong
nghé khac nhau hién c6, cic DNNVV c¢6 thé gip
kho6 khin trong viéc xdc dinh cdc giai phap dap dng
t6t nhat nhu cau va ngan sach clia ho. Lua chon sai
c6 thé din d&n lang phi tai nguyén va st dung cong
nghé khong hiéu qua.

Khi cdc gidi phdp cong nghé da dudc trién
khai, cic DNNVV c¢6 thé gip phai nhitng thich
thitc trong viéc quan 1y va duy tri ching. Piéu nay
c6 thé bao gdm cic tic vu nhu cip nhat phan
mém, khic phuc sy ¢d vad ddm bdo ring di liéu
dudc bdo mat va sao luu. Nhitng nhiém vu nay cé
thé ton nhiéu thdi gian va c6 thé yéu ciu cic ky
ning, chuyén moén ma cic DNNVV c¢6 thé khong
c6 trong ndi bd.

3. Pé xuit quy trinh tich h¢p thanh cong
cong nghé vao hoat dong cuiia cac doanh nghiép
vira va nhé

3.1. Bdnh gid viéc sit dung cong nghé hién tai

Bu6c dau tién trong quy trinh 1a ddnh gid viéc
st dung cong nghé hién tai trong t6 chitc. Diéu
nay bao gdm viéc xdc dinh nhitng gidi phdp cong
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nghé nao hién dang dugc st dung, ching dang
dugc st dung nhu th€ niao va di€m manh ciing
nhu diém y&u clia nhitng gidi phap d6 1a gi. Panh
gid nay c6 thé gilp xdc dinh cdc linh virc ma cédc
gidi phdp cong nghé c6 thé dudc cdi thién hoic
md rong.

3.2. Xdc dinh muc tiéu kinh doanh

Budc ti€p theo 12 xdc dinh muc tiéu kinh doanh
ma céc gidi phap cong nghé c6 thé gitip dat duogc.
Piéu nay cé thé bao gdbm cdc muc tiéu nhu ning
cao hiéu qud, gidm chi phi hodc nang cao trai
nghiém ctia khach hang. Bing cdch xdc dinh cédc
muc tiéu kinh doanh, cic DNNVV c¢6 thé ddm bao
ring cdc gidi phdp cong nghé phu hgp véi cdc
muc tiéu chié€n lugc tdng thé clia ho.

3.3. Nghién citu cdc gidi phdp cong nghé

Khi da xdc dinh dugc muc ti€u kinh doanh,
DNNVV c6 thé nghién citu cdc gidi phdp cong
nghé c6 thé gilp dat dugc cdc muc tiéu dé. Piéu
nay c6 thé bao gdm nghién citu cic Gng dung
phin mém, thi€t bi phin cting hoic gidi phdp dua
trén ddm may khdc nhau. Piéu quan trong 1a phai
xem xét cdc y€u td nhu chi phi, khd ning mé& rong
va dé st dung khi ddnh gid cdc gidi phdp cong
nghé khic nhau.

3.4. Xdy dung ké hoach trién khai

Khi da xdc dinh dugc gidi phdp cong nghé,
DNNVV c¢6 thé xay dung k& hoach trién khai. K&
hoach nay nén phdc thdo cdc budc sé& dugc thuc
hién dé€ thyc hién cdc gidi phdp cong nghé mdi,
ciing nhu bat ky mdc thdi gian va ngin sdch nao.
Diéu quan trong 13 phdi thu hiit sy tham gia clia
cdc bén lién quan chinh trong qud trinh phét trién
k& hoach d€ ddm bio sy ing ho va ting ho.

3.5. Trién khai cdc gidi phdp cong nghé

V6i k& hoach tri€n khai di c¢6, cic DNNVV c6
thé bit ddu tri€n khai cdc gidi phap cong nghé
méi. Piéu nay c6 thé bao gdm cdc nhiém vu nhu
mua phin céing hoic phin mém, cAu hinh hé
thong va ddo tao nhan vién vé cdch st dung céc
gidi phdp mdi. Quan trong la phai gidm sat chit
ché ti€n do trong qua trinh thyc hién dé ddm bao
ddp ng cdc moc thdi gian va ngan sach.
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3.6. Kiém tra va tinh chinh

Sau khi cdc gidi phap cong nghé di dudc trién
khai, cic DNNVV nén ki€m tra va tinh chinh ching
dé didm bio ching hoat dong binh thudng va dat
dugc cdc muc tiéu kinh doanh mong muén. Piéu
ndy c6 thé lién quan d&n viéc thu thip phan hoi tir
nhan vién hodc khach hang, phan tich di li¢u va
thuc hién cac diéu chinh khi can thiét.

3.7. Cung cdp hé tro va bdo tri lién tuc

Céc DNNVYV nén cung cap hd trg va bdo tri lién
tuc cho cdc gidi phap cong nghé. Piéu nay c6 thé
bao gdm cdc tac vu nhu cAp nhat phan mém, khic
phuc su ¢6 va ddm bao ring dit liéu dugc bdo mat
va sao luu. Piéu quan trong 12 phai cé sin mot k&
hoach hd trd va bao tri lién tuc d€ ddm bio riing cic
gidi phap cong nghé ti€p tuc hoat dong hiéu qua
theo thdi gian.

Nhin chung, viéc tich hgp cdong nghé vao hoat
dong ctia cic DNNVV & Viét Nam c6 thé 1a mot
qud trinh phtc tap, nhung bing cich lam theo cic
budc nay, cic DNNVV c6 thé trién khai thanh cong
cdc giai phdap cong nghé mdéi va dat dudc cic muc
tiéu kinh doanh ctia minh.

4. Kétluan

Tém lai, k€t qud nghién ctu chi ra ring tich
hop cong nghé ky thuit s§ da trd thinh mot khia
canh quan trong ciia cic DNNVV (SMEs) tai Viét
Nam. Nghién cttu nhin manh nhitng ¢ hdi va
thdch thitic khdc nhau ma cdc DNNVV phai doi
mit khi tich hgp cong nghé k§ thuat s vao hoat
dong ctia t& chitc.

Nhin chung, nghién cfu nhan manh tAim quan
trong clia viéc tich hgp cong nghé k¥ thuat s doi
v6i cdac DNNVV & Viét Nam dé duy tri tinh canh
tranh va phdt tri€én manh trong thdi dai k§ thuat
s6. C4c nha hoach dinh chinh sdch va cdc bén
lién quan phdi lam viéc cling nhau d€ tao ra mot
mdi trudng thuin 1¢i hd trg cdc DNNVV trong
hanh trinh chuyén d6i k§ thuit s6. Nhitng ngudi
nim bit cong nghé k§ thuat s sé& git hdi dugc
nhirng 1gi ich cta viéc ting hiéu qua va 1gi
nhuin, trong khi nhitng ngudi chong lai rii ro bi
bd lai phia sau ®
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ABSTRACT:

This study presents the current technology integration into the operation of small and medium-
sized enterprises (SMEs) in Vietnam. Although SMEs’ awareness of the benefits of technology
solutions is increasing, many enterprises are facing challenges in terms of digital infrastructure,
resistance to change, managing and maintaining technology solutions. In addition, some
enterprises lack technical expertise and funds to implement and maintain technology solutions.
However, there are opportunities for SMEs to take advantage of technology to improve
efficiency, reduce costs, and enhance customer experience. To overcome the above-mentioned
challenges, it is important for SMEs in Vietnam to prioritize technology investment, technical
expertise development and also to work with state management agencies and partners from the
private sector to improve their digital infrastructure and access to capital sources.

Keywords: technology integration, digital infrastructure, business goals, customer
experience, SMEs.
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