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ANH HUONG CUA VAN HOA TO CHUC
PEN CHIA SE TRI THUC CUA NHAN VIEN
TAI CONG TY PIEN LUC BINH DUONG

® NGUYEN MINH TUAN

TOM TAT:

Bai viét nhim muc dich x4c dinh cdc y&u td ctia viin héa t6 chiic Anh hudng nhu thé nao dén
viéc chia sé tri thiic cia nhén vién tai Cong ty Pién luc Binh Duong. Badng cau hdi khdo sat dugc
xay dung theo thang do Likert nim di€m, tir “rdt khong déng y” dén “rat ddng y”, ti€n hanh
khdo st 240 nhan vién dang cong tic tai Cong ty Pién lIuc Binh Duong. K&t qui khdo st sé&
dugc ki€m dinh d6 tin ciy thang do, phan tich nhan t6 khdm pha EFA, phan tich hdi quy tuyén
tinh. T4dc gi4 nhan thiy c6 5 yéu t6 4nh hudng tich cuc d€n viéc chia sé tri thifc clia nhan vién tai
Cong ty Dién lyc Binh Duong, d6 1a: sy tin tudng giita nhan vién véi nhau, giao ti€p giita nhan
vién véi nhau, quy trinh, khen thuéng, 1anh dao. Qua d6, tic gia da dua ra nhitng dé xuat d€ ning
cao hoat dong chia sé tri thitc cho nhan vién tai Cong ty Pién lyc Binh Duong.

T khéa: chia sé tri thitc, Cong ty Pién lyc Binh Dudng, vin héa t& chifc, nhin vién,

anh hudng.

1. Dit van dé

Vai trd tri thifc va viéc chia sé tri thitc dan tré
thanh mdt trong nhitng y&u td, ngudn lyc quan trong
hang diu tao nén su canh tranh ctia doanh nghiép
va quyét dinh su thinh cdng hay that bai cia doanh
nghiép. Mot t6 chitc, doanh nghiép c6 thé c6 ngudn
Itc manh mé vé von, cd s& vat cht, cong nghé, thi
trudng nhung néu thi€u di ngudn tri thiic cé chit
lugng, dic biét 1a viéc chia sé nhitng tri thitc c6 chat
lugng nhim ddp dng nhu cAu vé thong tin va chia sé
nhitng kinh nghiém dé kip thdi x& 1y céc tinh huong
trong cong viéc s& gép phan khong nhé trong viéc

nang cao ning suit lao dong, ti€t kiém thoi gian va
ddm bao sy phat trién 16n manh ctia doanh nghiép.
Bén canh d6, viéc chia sé tri thifc cling gép phan
xdy dung va phat trién doi ngii nhin vién c6 chat
lugng cho doanh nghiép, gitp xac dinh ding cic
nhu cdu, cdc thdng tin, cich thifc va gidi phap dé
doanh nghiép c6 nhitng dinh huéng, muc ti€u va
chuong trinh hanh dong cho phi hgp véi thuc t€,
ciing nhu cho céc k& hoach trong ngdn han va dai
han ctia doanh nghiép.

Tuy nhién, khong phédi doanh nghiép nao ciing
nhan thitc va 1am tdt chia sé tri thic trong doanh
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nghiép. Do mdi doanh nghiép c6 mot vin héa td
chitc va dic thu hoat dong kinh doanh khac nhau
nén din dén chia sé tri thitc ciing it nhiéu gip
phéi nhitng khé khiin nha't dinh. Mdinhan vién ¢
mot tinh cdch, théi quen va suy nghi khac nhau sé
1a rdo cdn cho chia sé tri thitc va quén 1y cdc
ngudn thdng tin nay. PGi véi mot doanh nghiép
hoat dong trong linh vic nganh nghé dic biét 1a
kinh doanh va sdn xuat dién phuc vu nhu cau st
dung clia ngudi dan, t6 chitc va doanh nghiép nhu
Cong ty Pién lyc Binh Dudng thi chia sé tri thirc
g6p phan khong nhé tao nén hinh 4nh, thuong
hiéu va chi't lugng dich vu clia doanh nghiép, kip
thdi nim bit cdc cd hdi nhim dé ra nhitng chién
lugc ding didn, ¥ng phé véi nhitng thay ddi nhu
cAu cla khdch hang ludn thay ddi khong ngirng
theo thdi gian va sy phét trién clia kinh t&. Do d6,
muc dich clia bai vi€t nhim cho thdy sy 4nh
huéng ctia vin héa t6 chiic tic dong nhu thé nio
dén su chia sé tri thic cia mdi nhin vién tai
Cong ty Dién luc Binh Duong.

2. M6 hinh nghién ciu

Nghién cttu cta Islam va cdc cong su (2011),
gdm nhitng y&u td: sy tin twdng, giao ti€p va linh
dao dugc k&t luAn c6 moi quan hé duong vdi chia
sé tri thic ctia cdc nhan vién. Trong khi do,
nghién ctu cda Tran Thi Mé&n va Tran Vin Diing
(2018), y&u td: sy tin tudng, giao ti€p, lanh dao,
khen thudng va quy trinh c6 mdi quan hé duong
V@i viéc chia sé tri thiic v6i nhian vién. Nhu vay,
cho thdy dnh hudng cda vin héa tS chife tic dong
khong nhd dén sy chia sé tri thifc cia nhan vién
tai Cong ty Bién luc Binh Duong. Do d6, cédc gia
thuyét sau dugc dua ra:

Su tin tudng giita cdc nhdn vién véi nhau

Mbi cdn bo nhin vién dién luc hoan toan cé
quyén truy cAp vao mot hd so dién tif cda cic
khéch hang, thong tin cd nhian dudc Cong ty cho
phép st dung theo cdc cip dd phan quyén khic
nhau. Ho tin riing: cAp trén tin tudng vao ning luc
lam viéc cta nhin vién, chia sé tri thic trong
nhém lam viéc gidp dem lai hiéu qua cao hon,
ddng nghiép sé st dung tri thitc nhan duge dé€ giai
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quyét nhitng vin dé trong cong viéc, khong ngan
ngai chia sé tri thifc 14n nhau va tran trong tri thifc
ma ho di nhan dudc. Mic do tin tudng vé su lo
ling tinh chinh xdc cia tri thitc dudc chia sé phu
thudc hoan toan vao thdi do va kha niang cda
ngudi chia sé. Su tin tudng cang cao, ching ta
cang dé chdp nhan tri thic tir ddng nghiép mang
lai vi chiing ta tin tudng ring tri thic d6 c6 1¢i cho
ban than ching ta.

HI: Sy tin tuéng c6 moi quan hé ciing chiéu vdi
chia sé tri thiic

Giao tiép giita cdc nhdn vién véi nhau

Giao ti€p giita cdc ddng nghiép trong td chitc 1a
nén ting cd ban trong viéc khich 1& hanh vi chia sé
tri thitc. TS chifc khuyé&n khich hanh vi chia sé tri
thitc va tri thitc hoi nhap vao t6 chitc mot cach tu
nhién dé€ thic ddy cudc thio luin cdi md, tranh
luan nhiét tinh va mang d&€n cho ¢4 nhan du & vi tri
ndo ciing tu do dua ra y ki€n va quan di€m clia
ban than vé nhiéu van dé khdc nhau. Thong qua
céc hoat dong thuc tién nhu vay, c4 nhan c6 thé
thu thap thong tin, dif liéu tir nhiéu nhém khdc
nhau, ddnh gid y ki€n, quan diém cla minh dé
chuyén ddi dif liéu va thong tin dé tao ra tri thic
mdi cho ban than. Chinh vi vay, viéc khuyén
khich cdc di€n dan tranh luAn m& giita cdc cdn bd
nhén vién d€ thic ¢4y hanh vi chia sé tri thiic mot
cdch dé dang va thanh cdng, tao ra tri thi‘c méi va
gidm thiéu t&i da cdc chi phi cho viéc thit nghiém
va khdc phuc hau qua.

H2: Giao tiép c6 méi quan hé cing chiéu vdi
chia sé tri thiic

Lanh dao

Linh dao bao gdm cdc cd nhin & cdc cAp do
cao nhit clia t§ chifc, ¢6 trach nhiém quan 1y va
chiu trach nhiém véi nhitng quyé&t dinh clia minh
trong cdc hoat dong chung ctia td chic. Trong qua
trinh xay dung nhitng gi4 tri cda td chic dya trén
dinh huéng tri thifc t6 chitc dang huéng dén, cic
nha lanh dao c6 th€ dnh hudng dén cdn bd nhin
vién bing cédch tao ra va gin giit nhitng gid tri,
niém tin tich cuc vdi tri thifc cia td chic.

Su iing hd va quan tAm cda cdc qudn ly cap cao
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s& dnh hudng tich cuc d€n thdi dd clia cdn bd nhian
vién véi quan 1y tri thic va cé tdc dong tich cuc
d€n nhan thdc ciia cdn bd nhan vién véi hanh vi
chia sé tri thitc. C6 thé du dodn riing sy quan tAm
cta lanh dao c6 vai trd quan trong trong viéc ning
cao hanh vi chia sé tri thic cia ngudi lao dong.

H3: Lanh dao cé mdi quan hé cing chiéu vdi
chia sé tri thiic.

Khen thudong

Khen thudng, bao gdm tién va cdc vu dii khic
nhau ciia t6 chifc 13 trung tim cta dong luc cda
mdt cd nhian d€ theo dudi va hoan thanh cdc muc
tiéu trong cdng viéc. Trong bdi canh clia viéc chia
sé tri thifc, khen thudng c6 m&i quan hé "mat thiét,
gin bo chit ché va rang budc vdi long tu 4i va
nghé nghiép clia cdn b nhan vién”. Mic do cao
hay thdp ctia hanh vi chia sé tri thic trong t§ chiic
hoan toan phu thudc vao viéc cin bd nhan vién
mong dgi phan thudng ma ho nhian dudc 1a nhiéu
hay it nhu phdn thudng vé tai chinh, thing ti€n, co
hoi trao ddi ki€n thidc... Tuy nhién, viéc khen
thudng xem nhu yé&u t& kich thich hanh vi chia sé
tri thifc cling mang lai nhiéu rdi ro khi cin bd nhan
vién qua xem trong phan thudng hon 12 tri thitc ho
nhan dugc.

H4: Khen thudng c6 moéi quan hé ciing chiéu vdi
chia sé tri thiic.

Quy trinh

Quy trinh 12 mot hé thdng cdc budc, thao tic
thuc hién li€n quan v§i nhau va theo mot trinh ty
nhi't dinh tir ddu vao t6i két qua diu ra, nhim tao
su thong nhit va dé dang cho viéc chia sé céc
thong tin, tri thifc giita cdc nhan vién trong S chiic
v6i nhau. Bic biét trong thoi diém hién nay, hé
thong tiéu chuin chit lugng ISO va hé thong
mang lién lac, k&t ndi internet ngay cang phd bién
va hdu nhu 13 y&u t6 bit budc tai cic td
chitc/doanh nghiép thi nhit thi€t cin c6 mot bod
quy tic, cdc budc thong nhi't d€ cdc nhin vién c6
thé trao d6i tri thiic, thong tin véi nhau mot cach
xuyén sudt, thuan tién va nhanh nhat. (Hinh 1)

HS5: Quy trinh cé méi quan hé ciing chiéu vdi
chia sé tri thiic.

Hinh 1: M6 hinh dé xuét
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3. Phuong phap nghién ciu

Nghién cttu st dung phuong phdp dinh lugng,
khédo sat bing bdng cAu héi, gti cho cong nhan,
vién chdc lao dong lam viéc tai Cong ty Bién luc
Binh Duong. Céc thang do khdo sdt dugc k& thira
tlf cdc nghién ciu trude. Badng ciu hdi dugc thiét
ké& theo thang do Likert nim di€m, tir “rdt khong
ddng y” dé&n “rdt ddong y”. Mo hinh nghién ctu
nay c6 tdng cong 29 bi€n quan sit phan bd vao 6
thang do, 5 thang do c6 5 bi€n quan sit bao gdm:
thang do Lanh dao (LD), thang do sy Tin tudng
gifta cdc nhan vién (TT), thang do Giao ti€p gifta
cdc nhan vién (GT), thang do Hé thong khen
thudng (KT), thang do Quy trinh (QT), riéng thang
do Chia sé tri thitc (CSTT) c6 4 bi€n quan sit nén
kich thuc miu it nhdt cin thi€t cho md hinh
nghién ctru 1a 145, dudc xdc dinh:

n = 5%5 + 5%5 4+ 5%5 4+ 5%5 45%5 + 5%4 = 145
(quan sat)

Kich ¢d mAu t&i thi€u cAn quan sdt 12 145 quan
sat. Trong nghién ctfu nay, tdc gia khdo sat 240
quan sit @€ dy phong nhitng quan sét sai, trd 15i
khdo sit khong dat yéu ciu.

Bang cau hdi khio sit sau khi dugc diéu tra, sé
dudc thu hdi vé, sang loc nhitng phi€u khdo sit
khong dat yéu cau (20 phi€u khong dat yéu cau),
ti€p d6 trich xudt nhitng dit liéu tr cdc phi€u khio
sat dat yéu cdu va nhip liéu vao Excel. Cudi
cuing, phan mém SPSS 23.0 sé& dudc tic gid si
dung d€ thdng ké mo ta dit liéu, ki€m dinh do tin
cay thang do thong qua hé s& Cronbach’s Alpha,
ki€m dinh gi4 tri ctia thang do bing k¥ thuat phan
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tich nhan t6 kham ph4 EFA, xdc dinh m&i quan hé
tuong quan giita bi€n phu thudc va cdc bi€n doc
lap bing phan tich hdi quy boi, sau cling ki€m
dinh sy phit hgp clia cdc gia thi€t dé xud't ban dau
ctia mo hinh nghién citu, v6i k&t qua nhu Bdng 1.

Bdng 1 cho thdy, cdc trd 15i vién chd yéu Ia
nhan vién (220 ngudi, chi€m ti 1& 100%), trong d6
trd 15i vién c6 gidi tinh nam 1 121 ngudi, chi€m ti
1& 55%, gidi tinh ni¥ 12 99 ngudi, chidm ty 1& 45%.
Vé trinh d6 hoc van: cdc tra 15i vién c6 trinh do
Trung cip - Cao ding chi€m ty 1& 48,2% tuong
ung 106 ngudi; trinh dd Pai hoc c6 102 ngudi
chi€m ty 1& 46,4%; trinh d6 Sau dai hoc c6 12
ngudi, chi€m ty 1€ 5,5%. V& s6 nim kinh nghiém,
cdc trd 15i vién c6 thoi gian lam viéc tir 5 d&€n 9
nim chi€m ty 1& cao véi 110 ngudi, tuong Gng ty
1& 50%, du6i 5 nim chi€m ti 1& 40,9% va trén 10
nim chi€m ty 1& 9,1%. Vé d6 tudi lao dong, cdc
trd 15i vién c6 do tudi vang lao dong chi€m ty 1&
cao 70,9% (dudi 25 tdi 14,1%, ti 26 d&€n 39 tudi
56,8%). Luc lugng lao dong c6 trinh dd cao, nhiéu
nim kinh nghiém da d4p tng dugc yéu ciu cong
viéc tai Cong ty PBién lyc Binh Duong.

4. K&t qua nghién cifu

Két qud kiém dinh thang do

K&t qua kiém dinh Cronbach’s Alpha vdi cic
thang do cda cdc bi€n doc 1ap déu c6 két qua tot.
K&t qua Cronbach’s Alpha cda bi€n phu thudc
“Hanh vi chia sé tri thic” 1a 0,834, dat yéu cau.

BAng 1. Mé td mé hinh nghién ciu

Biéh Phanloginhem | a7 | Tk
sO (%)
Nam 121 55,0
Gidi tinh
N 99 45,0
Trungcdp-Caodang | 106 | 48,2
Trinh d6 Paihoc 102 46,4
Sau dai hoc 12 55
Duéi 5 nam 90 40,9
Sondm 5 4o nam 110 | 50,0
kinh nghiém
Trén 10 nam 20 9,1
Vitri cdp bac | Nhan vién 220 100
Dudi 25 tudi 31 14,1
. TU 26 dén 39 tudi 125 56,8
Do tudi -
TU 40 dén 50 tudi 42 19,1
Trén 51 tudi 22 10,0

K&t qui kiém dinh Cronbach’s Alpha chi tiét clia
tit c4 cdc bi€n dudc trinh bay cu thé & Bang 2.

Céc k&t qua Cronbach’s Alpha cho thdy dudc
céc thudc do c6 két qud gid tri déu dat yéu cau
(16n hon 0,6); va cdc gid tri hé s6 tuong quan bién
t6ng déu >0,3 dat yéu ciu. Cic thuéc do hau hét
c6 gid tri “Cronbach’s Alpha néu loai bién” déu
nhd hon gid tri Cronbach’s Alpha chung.

BAng 2. K&t qud ki€m dinh Cronbach’s Alpha

Mergtorinnyrae | S| WOy | Hosguoyaan | Gttt
Lanh dao 5 0,837 0,605+0,704 0,777+0,820
Tin tudng gidia nhan vién véi nhau 5 0,811 0,535+0,692 0,731+0,805
Giao tiép gilia nhan vién vai nhau 5 0,828 0,597+0,695 0,765+0,807
Khen thudng 5 0,701 0,503+0,544 0,529+0,628
Quy trinh 5 0,741 0,485+0,564 0,665+0,710
Chia sé tri thic 4 0,834 0,615+0,686 0,781+0,815
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Két qud phan tich nhédn t6 khdm phd EFE

Ta thdy hé s6 KMO clia cdc bi€n doc lap 1a
0,859 va KMO ctia bi€n phu thudc 1a 0,798 (ndm
trong khodng tir 0,4 dén 1) dat do tin cdy cao va
sig. trung binh cdc bi€n quan st bing 0,000 (nhd
hon 0,05), diéu ndy c6 y nghia cdc bi€n quan sit
trong tong thé mo hinh nghién citu ¢ mdi tuong
quan vdinhau. (Béang 3)

K&t qud phan tich mé hinh hoi quy

K&t qua diéu tra da chitng té 5 y&u to (bi€n doc
lap) gdm: Giao ti€p nhan vién v6i nhau (GTNV),
Hé thong khen thudng (HTKT), Quy trinh (QT),

Su tin tudng cla cdc nhan vién v4i nhau (TT) va
Lianh dao (LD) c6 tic dong cling chiéu 1én viéc
chia sé tri thitc (CSTT) tai Cong ty Pién luc Binh
Duong. Do cdc y&u td (bi€n ddc 1ap) déu c6 gid tri
Beta duong va mifc ¥ nghia Sig. déu nhé hon 0,05;
ddng thdi, gid tri VIF clia 5 bié€n (y€u t6) déu nhd
hon 10, diéu nay khing dinh md hinh nghién cttu
khong xady ra hién tugng da cong tuyén giita cdc
y&u td. (Bdng 4)

4.Kétluan

Su tin tudng gitta cdc nhan vién v4i nhau ¢6 tac
dong manh nhat dén chia sé tri thiic clia doi ngil

Bdng 3. K&t qud phén tich nhdn t6 khadm phé EFE

Nhan to Hé s6 KMO Sig. Hé s6 Factor Loading
1. Cac bién déc Iap 0,859 0,000
Lanh dao 0,735-0,757
Tin tudng gitta nhan vién véi nhau 0,631-0,813
Giao tiép gilia nhan vién véi nhau 0,661-0,817
Khen thudng 0,686-0,815
Quy trinh 0,549-0,742
2. Bién phu thugc 0,798 0,000
Chia sé tri thiic 0,779-0,834

Nguébn: Két qud khdo sdt ciia tdc gid

BAng 4. K&t qud phén tich mé hinh héi quy

Hé s6 Beta chua chuanhéa | Hé so Beta chuan héa Da cdng tuyén
Mé hinh . Giatrit | Giatr Sig.
B Sai s6 chuan Beta Tolerance VIF
(Const) | 1,439 0,145 9,896 0,000
LD 0,062 0,034 0,110 1,793 0,074 0,562 1,778
1T 0,204 0,038 0,297 5,353 0,000 0,691 1,447
HTKT 0,088 0,031 0,143 2,870 0,005 0,860 1,162
QT 0,160 0,035 0,256 4,557 0,000 0,675 1,482
GTNV 0,130 0,037 0,209 3,540 0,000 0,611 1,637
Bién phu thudc: CSTT; R2 diéu chinh =0,544

Nguon: Két qud khdo sdt ciia tdc gid
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cdn bo nhan vién Cong ty Dién lyc Binh Dudng.
Cdc nhan vién sé chia sé tri thiic v6i nhau khi c6
sy tin tudng giita ho vdi nhau. PE niang cao sy tin
tudng gitta cdc nhian vién v4i nhau hon nita cla
nhan vién Cong ty Pién lyc Binh Duong, can phai
chi trong ning cao sy tin tudng vao ning lyc lam
viéc giita cAp trén va nhan vién; xay dung tu duy
chia sé tri thdc trong nhém lam viéc gitp dem lai
hiéu qua cao hon; khdng ngan ngai chia sé tri thifc
véi cdc ban dong nghiép thong qua viéc xay dung
mdi quan hé tin twdng gita cdc nhan vién vé6i
nhau, st dung tri thifc ciia ddng nghiép thong qua
chia sé tri thitc d€ gidi quyét nhitng van dé chung
ctia Congty.

Quy trinh Iam viéc c6 mic do tdic ddng manh
tht hai d&€n chia sé tri thifc cla doi ngii cdn bd
nhin vién Cong ty Pién lyc Binh Duong, chi sau
y&u t& sy Tin twdng gilta cdc nhan vién. Viéc cai
ti€n quy trinh 1am viéc trong Cong ty g6p phan xi
1y cong viéc mot cach hiéu qud va tiét kiém dudgc
thoi gian. Pong thdi, thic ddy su hgp tic gidi
quyét vin dé trong cong ty nhanh chéng hon thong
qua chia sé tri thitc gitta cdc nhan vién véi nhau,
xay dung mot quy trinh chuin 4p dung cho toan
b0 cdc cong viéc clia Cong ty s€ gilip tao ra sy gan
k&t gifta nhitng nhan vién ¢ tri thic t6t va nhitng
ngudi khdc trong Cong ty, ddm bdo ludng thong
tin di chuyén chinh x4c.

TAILIEU THAM KHAO:

Su giao ti€p tot giita cdc nhan vién véi nhau sé
gitip chia sé tri thitc dién ra thun Igi va hiéu qua
hon; khdc biét vé tudi tdc, viing mién, cip bac,
khong phdila motrao cdn trong giao ti€p gifta cic
nhin vién vGi nhau; thdo ludn nhém va hgp tic
lam ting cudng khd ning giao ti€p, thudng xuyén
t6 chic cic sy kién gip g5 giao luu giita cdc
phong ban, ton trong ddong nghiép trong giao tiép
tng x{ s& gilp cdc nhan vién xay dung moi quan
hé 1au dai, bén vitng vi ddng nghiép 13 ngudi ban
ddng hanh cling nhau chia sé cong viéc v6i ban.

Hé thong khen thudng tao sy khich 1& cho nhan
vién, dong vién cho tinh thin hing say lam viéc,
hiéu qud va trach nhiém trong viéc chia sé tri thiic
néi riéng va cong viéc hién tai néi chung, cin cé
st tdn duong, ca ngdi nhitng nhan vién biét van
dung t6t viéc chia sé tri thifc vao trong cong viéc.

Thiic d4y chia sé tri thifc biing cdch tao ra mot
mdi trudng 1am viéc than thién, diéu nay gép
phan gidi quy&t cong viéc hiéu qua va nhanh hon:
ngoai cong tdc qudn ly tai doanh nghiép, cic
nhan vién & vi tri linh dao con cin phdi ddy
manh cong tdc tip hudn, ning cao chat lugng vé
quén ly, dic biét 1a qudn ly nhan sy, nhim x4y
dung mdt mdi trudng vin hdéa doanh nghiép hién
dai, ning dong, nhung vin dim bio thuian phong
my tuc, tif d6 tao niém tin va tinh thin lam viéc
hdng say cho nhin vién &

1. Bii Thi Thanh (2014). Cac y€&u t& dnh hudng d€n hanh vi chia sé tri thifc v6i dong nghiép clia gidng vién trong
cac truong dai hoc. Tap chi Kinh t& va Phdt trién, s6 199, 71-79.

2. Md. Zahidul Islam. Sylvana Maheen Ahmed, Ikramul Hasan and Sarwar Uddin Ahmed (2011). Organizational
culture and knowledge sharing: Empirical evidence from service organizations. African Journal of Business

Management, Vol. 5(14), pp. 5900-5909, 18 July, 2011.

3. Hoang Trong v Chu Nguy&n Mong Ngoc (2008). Phdn tich dit li¢u véi SPSS. TP. Hb Chi Minh. Nha Xuit ban

Hong Pic.

4. Tran Thi M&n va Tran Vin Diing (2018). Céc y&u t& 4nh hudng dén hanh vi chia sé tri thic clia nhan vién Ngan
hang BIDV - Binh Duong. Truy cip tai https://tapchitaichinh.vn/cac-yeu-to-anh-huong-den-hanh-vi-chia-se-tri-

thuc-cua-nhan-vien-ngan-hang-bidv-binh-duong.html.

152 $6 9 - Thang 4/2023



QUAN TRI - QUAN LY

Ngay nhan bai: 5/2/2023
Ngay phan bién danh gia va sia chira: 5/3/2023
Ngay chap nhan diing bai: 20/3/2023

Thong tin tdc gia:
ThS. NGUYEN MINH TUAN
Trudng Pai hoc Thia Dau Mot

IMPACTS OF ORGANIZATIONAL CULTURE
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ABSTRACT:

This study determines the factors of organizational culture that affect the knowledge sharing of
Binh Duong Power Company’s employees. 240 employees of the company were surveyed via a
questionnaire based on the five-point Likert scale from "strongly disagree" to "strongly agree".
Then, the survey results were tested by scale reliability analysis, exploratory factor analysis and
linear regression analysis. The study found that there are five factors positively affecting the
knowledge sharing of Binh Duong Power Company’s employees, including the trust between
employees, the communication between employees, the process, the reward, and the leadership.
Based on these results, some solutions are proposed to enhance the knowledge sharing among
employees at Binh Duong Power Company.

Keywords: knowledge sharing, Binh Duong Power Company, organizational culture,
employee, influence.
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