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TOM TAT:

Hé thong logistics dd thi ddm bao viéc dich chuyén hang héa d&€n ngudi tiéu dung thanh phd
mot cach hiéu qua. Trong diéu kién giao thong do thi dang gip hang loat c4c thach thiic nhu iin tic
giao thong, va 6 nhiém moi trudng thi mdt hé thong hau cAn do thi hiéu qua sé& c6 vai trd quan trong
trong gidi quyét cdc van dé giao thong va & nhiém modi trudng clia thanh phd, cling nhu tao nén
tdng cho su phat trién kinh t&. Bai viét phan tich khai niém logistics dd thi va co s& diu méi
logistics do thi. Tir &6, nhim 4p dung cho viéc hoach dinh ddu méi logistics thanh phd Pa Ning.

Tir khéa: logistics dd thi, nit logistics, dAu m&i logistics, logistics nodes, thainh phd Pa Ning.

1. Dit van dé

Chinh quyén céc thanh phd 16n tai Viét Nam va
th€ gidi déu dang ddi mit v6i hang loat thach thitc
v€ Un tic giao thong va 6 nhiém mdi trudng. Tuy
nhién mdi quan tAm chd y&u clia cic cd quan ban
nganh mdi chi tip trung gidi quyét viéc di lai cla
ngudi dan do thi thong qua hang loat cic bién phap
da va dang, s& trién khai tir ngin han nhu d6i gid hoc
gi® lam, ting cudng phat ngudi, ting hiéu qua cong
tac td chiic giao thong, d€n dai han nhu phat trién hé
thong van tdi cong cong khoi lugng 16n. Céc noi
dung hau can do thi tuy d4 dugc xem xét nhung vin
chua duge quan tAm ding mifc. Phuong phap tié€p
can trong quy hoach cd s& ha ting logistics dd thi
chua dugc hé thong héa va 4p dung triét dé trong
hoach dinh ha ting logistics. Bai vi€t trinh bay tdng
quan phuong phap ti&p cin hoach dinh c¢d s ha ting
logistics dd thi va d& xuit 4p dung hoach dinh ha
tang logistic tai thAnh pho Pa Ning.
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2. Phuong phap luin vé hoach dinh co sé ha
tang logistic o thi

Logistics 12 mot phan clia quan ly chudi cung
ting, bao gdm 1ap k& hoach, t§ chitc thyc hién va
ki€m soét sy dich chuyén dong vat chat (dong hang
héa) chiéu xudi va chi€u ngudc cling cic dong di
kem (dong thong tin, dong tai chinh) mot cach hiéu
qua. Cum tir “hiéu qua” dudc hiéu 1a ddm bio “7
ding” tuong Gng v4i cdc muc tieu dich vu khich
hang, ddng thdi c6 tdng chi phi di chuyén, lvu trit va
quan 1y cac dong vat chat va phi vat chat lién quan
mdt cdch toi thi€u c6 thé. Hoat dong logistics dugc
phan loai theo qué4 trinh sdn xuAt, phan phdi va tiéu
diing. Qu4 trinh phan phdi vat chit lién quan dén sy
tich hgp c6 cdu tric ctia van chuyén, luu trit, déng
g6i, xtr Iy hang hda (material handling) va thong tin
d€ quan 1y hiéu qua dong hang.

Mot hé thong logistics gom cdc y&u td lién quan
dén tai chinh, dit hang, quin ly hang héa, cong
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viéc va sir dung dat, thong tin giao thong. Co s ha
tang logistics bao gdm (1) co s& tién ich (facility)
hay con goi la co s& ha ting ciing, (2) cong nghé va
(3) thé ché (institution) hay con goi 12 cd s& ha ting
mém tich hdp véi nhau tao ra mot hé thdng logistics
hiéu qua.

Logistics do thi 1a qué trinh t3i uu héa cdc hoat
dong hiu cin va van tdi hing héa clia cdc cong ty tu
nhan véi sy hd trg ctia hé thong thong tin tién tién
trong khu vuc do thi c6 xét d&n cic didu kién moi
trudng giao thong, un tic giao thdng, an todn giao
thong va ti€t kiém ning lugng trong khudn khd nén
kinh t& thi trudng [4]. Thanh phin co ban clia cd s&
ha ting (citng) logistics do thi gdm cac nit logistics
(nodes) da cap do (tir cAp do 1 dén cip do n) va
tuyén logistics lién k&t ching (links) nhu Hinh 1. Vi
du tai cic diém phét sinh, thu hdt hang héa (nha
may, cra hang, khu dian cv) hang dugc gom hoic
phat tir cac nit logistics do thi cAp hang thdp nhat
bdi xe van tai cd nhd dén cdc nit logistics do thi cAp
hang cao hon @€ phan tuyé&n va trung chuyén dén
céc nit logistics cAp hang cao hon nita bdi céc

phuong tién van tai stc chita 16n din va khodng
cdch van chuyén 16n. C6 thé 4p dung nhiéu bién
phéap khic nhau dé ci thién hiéu qua dich chuyén
dong hang héa, nhu co gidi hda, tw dong hda va
thuong mai héa hé thong sdn xuit - logistics, tich
biét ludbng thuong mai va hang héa, tich hgp hé
thong dit hang va giao hang. TAt ci cdc nit
logistics va tuyén logistics phai dugc lién k&t véi
nhau dé cai thién hoat dong hau cin d6 thi. Vi vy,
viéc lién két, hop tac phdi hop toan bd quy trinh clia
cdc bén tham gia doc 1ap (cdc don vi riéng 18) 1a
diéu kién bit budc dé hoat dong logistics hiéu qua.
Cé4c hinh thiic cd ban clia hé thdng niit logistics
d6 thi c6 thé 1a (i) hé thdng niit theo cip do vdi két
cAu hinh ciy, phit hgp d6 thi nhd va nhu ciu
logistics tuong ddi dong nhat; (ii) hé thong nit
logistics chii thé v&i hon 2 cAp do hinh thanh nhiéu
k&t cAu mang ludi hinh cay, phit hdp d6 thi trung
binh va 16n v4i nhu ciu logistics khong c6 nhiéu
khdc biét; (iii) hé thdng nit logistics hdn hgp ddng
thdi gdm hinh thitc cAp d6 va da chii thé, phit hop
thanh ph& quy md 16n va nhu ciu logistics nhiéu

Hinh 1: Thanh phdn cd bdn cua cd s& ha tdng logistics dé thi (phét trién dua theo H. Kuse (3))
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khdc biét. Vi tri niit logistics phu thudc cic yé&u to:
(1) pham vi phuc vu va dinh vi thi trudng; (2) lugng
logistics xtt 1y; (3) di€u kién va chi phi st dung dat;
(4) chi phi ddu tu va chi phi vAn tdi, vAn hanh va
bao tri.

Dong logistics chdy trén cdc tuy€n va niit
logistics c6 th€ du bdo bdi mé hinh 4 budc: (1) Bao
nhiéu hang héa phat sinh - thu hit tir mdi phan khu
giao thong (t6ng lugng G-A); (2) Cac hang héa nay
tr dau va di dau (téng lugng O-D); (3) Loai phuong
thitc van tdi nao dugc chon (phan b3 O-D theo
phuong thitc); (4) Tuyén van tdi nao dudc chon
(phan bd 1&n céc tuyén logistics).

Ludng logistics quyét dinh quy md c4c tuyé&n va
nut logistics. Dién tich nut logistics dudc tinh theo
cong thic , trong d6: S - tdng dién tich niit logistics
(ha, m2); L - Téng lugng logistics toan xd hoi nim
quy hoach (t); i - Ty 1€ lugng logistics x& 1y cta nit
logistics nim quy hoach (phu thudc thi phan
logistics 3PL ctia khu vic quy hoach); 4 - tham s6
chi€m dung dat/don vi lugng xtt ly logistics (vi du
tai Nhat Ban 18y 40~60 m2/t, Pic tir 25~60 m2/t,
Trung Qudc tir 40~60) m2/t.

3. Ap dung hoach dinh ha tang logistic do thi
d6i v6i thanh pho Pa Ning

Thanh phd Pa Ning c6 vi tri dia 1y thuin lgi
nim & trung tAm ving kinh t& trong diém mién
Trung va trung di€m clia hanh lang van tii Bic -
Nam, hoi tu cic yéu t& vé lich si, vin hda, diéu
kién tr nhién vé6i cdc nganh kinh t&€ miii nhon nhu
du lich, dich vu thuong mai, van tdi & logistics,
cong nghiép cong nghé cao. Cd s ha ting giao
thong ctia thanh phd tuong d6i ddng bd véi diy dd
cac phuong thic van tdi dudng dai nhu cum cédng
bi€n Pa Ning, cdng hang khong quoc t&€ Pa Ning,
ga hang héa Kim Lién va ga khiach Pa Ning. Tuy
nhién, quy dat phat trién do thi cia thinh phd han
ché& va khong con nhiéu du dia vé 1anh thS d€ phat
trién ning quy md nén kinh t€ theo md hinh phat
trién trai dai theo chiéu rong. Vi vay, thach thitc doi
v6i viéc phat trién cdc ddu moi logistics dd thi cho
DPa Ning chinh 13 han ch& quy dit, budc thanh phd
phai phat trién theo mo hinh nén, ng dung khoa
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hoc cong nghé hién dai dé ting lugng xa 1y
logistics trén mot don vi st dung dat, ciing nhu y&u
t6 canh tranh phai san sé ludng logistics cho cic dia
phuong lan cin.

Du bio ludng hang dudng bién (qua cing Lién
Chiéu) nim 2050 khoang 52,8 triéu tin (kich ban
thap), trong d6 hang container khodng 3 tri¢u TEU.
Hang héa van chuyén bing dudng bd khoang 72,6
triéu tdn, dudng hang khong khodng 2,8 triéu tan,
dudng sdt khodng 2,5 triéu tdn. V&i muc tiéu dé€n
niam 2050, cdc trung tdm logistics diap Ung dugc
55% lugng x1r 1y logistics cho ludng hang héa qua
cang bién, 40% - hang khong va 20% - dudng sat.
Tham s& st dung dit 4 vao khodng 0,025-0,035
(dd1 v6i niit logistics hang khong tham s& 4 14y thap
hon dudng bién). K&t qua du bdo nhu ciu dién tich
cdc nit logistics d& xtt 1y ludng hang héa qua dudng
bo khodng 60-70ha, dudng sit khodng 4-6 ha,
dudng bién khodng 60-70ha, dudng hiang khong
khoang 3-4ha.

Lua chon vi tri c4c niit logistics trén nguyén tic:
(i) ti€t kiém chi phi vAn tii va x&p d& hang héa, (ii)
Giam thiéu tdc dong dén giao thong do thi nhung
thuan tién k&t ndi giao thong d6i ngoai va vdi cic
dau mdi van tai khoi lugng 16n, (iii) Ti€t kiém qu§
d4t va phan bé tai cic dia di€m hop ly vu tién cho
cidc muc dich phat trién do thi. Theo Quy hoach
Pudng sit qudc gia d€n nim 2030 va tAm nhin dén
nam 2050, tau hang s& theo tuyén dudng sit hién
tai qua ga hang héa Kim Lién k€ bén cdng Lién
Chiéu, do d6 bd tri cum niit logistics cidng bién két
ndi da phuong thitc sdt bo s& hop 1y tai khu vuc nay.
Vi tri cdc niit logistics d& xui't nhu Hinh 2.

Chiic ndng cdc niit logistics nhu sau:

- Cum niit logistics cidng bién - dutng sit 1a dau
moi logistics cAng bién c6 chiic ning trung chuyén
van tdi da phuong thiic va cung cap dich vu logistics
3PL cho ludng hang héa dudng bién, dudng sit clia
thanh phd Pa Ning va khu vuc 1an cin, ddng thdi
phuc vu ludng hang qué cinh trén hanh lang kinh t&
bong - Tay, hang Bic - Nam qua cing.

- Niit logistics dudng bo 12 mdt diu mdi logistics
cAp viing, bd tri gin niit giao Hoang Vin Théi véi
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Hinh 2: Bé xuét vj tri céc nat logistics cdp vung va thanh phé tai thanh phé Ba Ndng

o\(zur&l]t Iogisfics cang bién va duang st~
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(2] Nt logistics dweng b L i
€ Nt logistics hang khéng

A - N
o Nt logistics Khu CNC va K

dudng cao td¢c Pa Ning - Quing Ngii phuc vu
ludng hang héa tai cic khu cong nghiép 1an can
(Hoa CAm va bic Quiang Nam), hd trg niit logistics
dudng bién - dudng sit, dong thdi 13 trung tim
logistics do6 thi phan phdi hang héa cho thanh phd
Da Ning. Dic biét tai day cung cAp dich vu k&t nSi
van tai cho xe hang Bic - Nam qud cnh, cu thé cdc
xe hang c6 thé ddi dau kéo, rd mooc tai day nhim
ting ty 1& c6 hang 2 chiéu huéng Bic - Nam cho
phuong tién van tai dudng bo.

- Nut logistics khu cong nghé cao/khu cong
nghiép 12 ddu mdi logistics cAp thanh phd, chd
y&u phuc vu dong hang ra vao khu cong nghé cao
va cdc khu cong nghiép 1an can (Hoa Khdnh), hd

Loicam on:

trg cho cum nit logistics cdng bién - dudng sit
phuc vu ludng hang tir cdc tinh phia Bic va phia
Tdy Bidc, dong thdi ddm nhiém chifc ning
logistics do thi phan phdi hang héa cho khu vuc
thanh phé Pa Ning.

- Niit logistics hang khong 12 ddu mdi logistics
chuyén dung, phuc vu ludng hang héa qua cing
hang khdng qudc t€ Pa Ning.

4. Ké&tluan

Bai bdo di tom tit vé phan loai, nguyén tic xdc
dinh vi tri, dién tich cdc cd s& (nit) logistics ¢d 16n
(cAp viing, thanh phd) va van dung dé& xuit cic vi
tri, quy md cd s logistics cip viing, thanh phd trén
dia ban thanh phd Pa Ndng m

Tdc gid bai bdo xin tran trong giii 16i cam on Truong Dai hoc Giao thong Vin tdi, dia chi s6'3 phd Cau
Gidy, phuong Ling Thuong, quidn Dong Pa, thanh pho” Ha Npi da tao diéu kién cho tdc gia tham nhip

thuc t¢, hoan thanh bai viét nay.
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PLANNING LOGISTICS HUBS
IN AN URBAN LOGISTICS SYSTEM:
METHODOLOGY AND ITS APPLICATION
FOR DA NANG CITY
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ABSTRACT:

An urban logistics system plays a key role in resolving urban transport challenges, such as traffic
congestion, traffic accidents and environmental pollution, in order to improve the efficiency of
transporting goods across a city, greatly contributing to the city’s economic development. This
paper is to present the concept of urban logistics and urban logistics hubs. This paper can be used
for the planning of logistics hubs in Da Nang city.

Keywords: urband logisitcs, logistics node, logistics hub, Da Nang city.
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