TAP CHi CONG THUGNG

QUANLY VA TO CHUC HOAT PONG
CAC LANG NGHE GAN VOI
PHAT TRIEN DU LICH TREN PIA BAN
TINH THANH HOA

® NGUYEN PUC THANG

TOM TAT:

Trong cdc sin phdm du lich ctia tinh Thanh Héa, du lich lang nghé 12 mdt sdn phim dic thil, c6

gia tri tao 1gi th€ so sanh cho xi Thanh, vi sy dic sic, da dang. Tuy nhién, viéc quan 1y va t6 chiic
cdc lang nghé gin véi phat trién du lich trong thdi gian qua tai dia phuong nay dii da rat nd luc song
van con nhiéu diéu can ban va c6 gidi phap quan Iy van hanh hoat ddng, véi su chung tay ctia chinh
quyén dia phuong, ban quin 1y, cdc hd din, du khach, doanh nghiép. Trong pham vi bai viét nay,
tac gid duwa ra md hinh quan 1y chung cho céc lang nghé tai Thanh Héa d€ c6 dugc miu s& chung
nhat trong viéc quan 1y va tS chitc hoat dong lang nghé gin vé6i phét trién du lich.

Tir khéa: t8 chic va quan 1y, hoat dong lang nghé, tinh Thanh Héa.

1. Diit van dé

Tinh Thanh Héa c¢6 hang trim lang nghé truyén
thong, rai déu & hiu hét 27 huyén thi trong tinh.
Trong d6 c6 cac lang nghé ndi ti€ng nhu lang dic
ddng Tra Pong, banh gai Tt Tru, moc Pat Tai,
chi€u c6i Nga Son, banh da lang Chom, huong
Quén Gio,...

D& t5 chifc va quan Iy tot hoat dong lang nghé
trén dia ban Thanh Héa gép phin phuc vu phat
trién du lich va phat trién bén vitng, thdi gian qua,
tinh d4 c6 nhiéu chinh s4ch thic ddy lang nghé phat
tri€én gin véi du lich, qua d6 loai hinh du lich lang
nghé mang lai 1¢i ich vé kinh t&, tao viéc lam, ning
cao thu nhap cho ngudi dan, ddng thdi tryc ti€p gép
phin gin gift v bdo ton nhitng gid tri vin hda
truyén thong. Nhitng 1gi ich dem lai sé& rit 16n
khong chi vé gi4 tri kinh t&, ma con gid tri vin héa
truyén thong, gia tri moi trudng du lich,...
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Vin dé dit ra 1a chinh quyén tinh Thanh Héa
cin ti€p tuc quan tim hd trd cic lang nghé xay
dung chuong trinh hanh dong, chi€n lugc phat trién
c6 muc tiéu cu thé nhu: xdy dung thuong hiéu,
quing b4, gi6i thiéu sin phdm, xi& 1y van dé 6
nhi&m moi trudng ty nhién va khic phuc cdc van dé
moi trudng, xay dung ha ting giao thong két ndi
cdc lang nghé, x4 hoi héa két hgp dau tw ngan sach
xdy dung cdc ha ting cd ban phuc vu phét trién
lang nghé... Kinh nghiém tr nhiéu tinh, thanh phat
trién du lich lang nghé cho thdy, cin c6 md hinh
quan 1y va tS chic hoat dong t6t thi méi dem lai
hiéu qud tot.

2. Mot s& lang nghé c6 mé hinh quan Iy va to
chiic hoat dong gin vé6i phat trién du lich tuong
doi hiéu qua tai Viét Nam

NG&i ti€ng nhat vé cdc lang nghé tai Viét Nam
g4n véi phét trién du lich phai ké d&n cic lang nghé
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nim trong 1ong hoic gin vdi cdc trung tim du lich
16n nhu Ha Ndi, Ninh Binh, Hué&, Pa Ning, Quing
Nam, TP. HS6 Chi Minh hay Cin Tho. Nhiéu lang
nghé d3 1 nhitng c4i tén qud ndi ti€ng nhu' lua Van
Phic, gdm Bt Trang, miy tre dan Phd Vinh, son
mai Ha Thdi (Ha Noi); tranh Pong H6, gom Phil
Ling, mdc Pong Ky (Bic Ninh); ché tic d4 Ninh
Van (Ninh Binh); trong Poi Tam (Ha Nam); dan l4t
Bao La Quang Pién, gidy Thanh Tién, tranh Lang
Sinh (Hu€); d4 my nghé Non Nu6c (Pa Ning); 1ong
dén Hoi An, gobm Thanh Ha, dét thd cAm thon B
Rong, Pong Giang (Quing Nam); gdm Bau Tric
(Ninh Thuén); dic Iv ddng An Hoi, 16ng dén Phi
Binh, heo dit Lai Thiéu (TP. H6 Chi Minh); banh
trang Thuan Hung, dan lu6i Thom Rom, lang hoa
Théi Nhyt (TP. Can Tho),...

Thoi gian qua, khdch du lich dén thim cdc lang
nghé B4t Trang, Van Phiic va Phd Vinh (Ha Noi)
ting manh trong nhitng nim gin diy. Nim 2016,
lang nghé Van Phiic dén gan 80.000 lugt khach,
s6 lugt khdch t6i Bat Trang 1a gin 100.000. Nim
2019, ting 1én khodng 15%. Diéu nay ching té
lang nghé truyén thong 1a diém dén tham quan
hap din ddi véi du khéach trong nude va qudc té.
Loai hinh du lich lang nghé truyén thong trén dia
ban Thi d6 di c6 sy phét tri€én manh mé. Tuy
nhién, sy phét trién d6 vin chua xtng véi tiém
ning cla lang nghé dic sic va doc ddo riéng c6
clia Ha Noi. Ty 1& khiach dé&n lang nghé so véi
khach du lich trong nudc va qudc t€ dén thanh phd
van qud thap, trong d6 khach du lich qudc t& chua
dong. Doanh thu chd y&u tir viéc ban cdc sin
phdm thii cong truyén thdng. Chi tiéu ctia khach
du lich cho cdc dich vu phuc vu du khach rat han
ch€. Lang nghé chii y&u chi 12 noi sdn xudt va
cung cAp cdc san phaAm ma chua dugc khai thic &
cédc khia canh khong gian vdan héa. Cac hoat dong
nhim gidp du khdch ¢6 dudc cdc trdi nghiém cling
chua thuc sy phong pha.

R& rang, ngay tai Ha Noi va phu can, mot trung
tam du lich 16n, 14 vi du dién hinh cho viéc gin két
phat trién du lich lang nghé khong hé don gidn, con
gip nhiéu khé khin nhu vy trong viéc tao ra cic
khong gian vin hda, san phdm du lich dic trung hap
din du khdch. Nhiéu lang nghé tai Ha Noi c6

thuong hiéu tot, ndi ti€ng nhung khong hin cong ty
1t hanh ndo ciing dua khich dén du lich trdi
nghiém. Van dé nim & chd, ban than cic san phim
du lich, khong gian lang nghé chua thu hiit, 4n
tuong dit nghé truyén thong 12 dic sic.

Tai Quang Nam, mdt diém dén 2 di san vin héa
th€ gi6i v6i thanh phd du lich Pa Néng ngay bén
canh, 12 tinh c6 chién lugc dau tr cho lang nghé rat
bai ban, k&t hdp gitta lang nghé va doanh nghiép Iit
hanh, doanh nghiép thuong mai xuat nhap khau,
doanh nghiép tiéu thu dau ra. C4c tour du lich da
bit dau chon diém dén 1a lang nghé truyén thong &
Qudng Nam nhu lang gdm Thanh Ha mdi ngay c6
khodng 300-400 khidch d&n tham quan, ciing tht
nghiém lam gém va mua cdc sidn phim cla ngudi
dan. Cic cong trinh nha hang, khich san, resort,...
ciing thudng xuyén dit hang nhitng ngudi th¢ gom
v6i miu ma mdi.

Tai Pa Ning, dién hinh trong mo6 hinh quin ly
va t6 chifc hoat dong lang nghé tuong ddi thanh
cong chinh 12 Ban quédn 1y lang nghé d4 my nghé
Non Nudc, Ngii Hanh Son. Véi vi tri thudn 1¢i nim
gin trung tAm thanh ph& du lich Pa Ning, lang
nghé d4 m§ nghé Non Nudc dd hoat dong hiéu qua,
dugc du khich danh gid cao vé san ph?fm, dich vu
va khong gian trdi nghiém.

Dii vay, qua khdo sit cda tdc gia, dé tim dugc
mo hinh phll hdp clia cdc lang nghé khu vuc Ha
Noi, Hu€&, Quang Nam, Pa Ning 1a khong d& dang.
MOi noi c6 nhitng dic diém vé thi trusng khach,
ngudn khach va yéu td tai nguyén du lich tu nhién
va nhan vin riéng. Do d6, véi cic lang nghé tai
Thanh Héa, cin c6 mo hinh 1y thuy&t phit hdp dé 4p
dung dat hiéu qua.

3. M5 hinh Iy thuy&t ap dung cho quan 1y va to
chiic hoat dong du lich lang nghé tai Thanh Héa

3.1. Diéu ki¢n dé tao lgp mot mé hinh ly tuéng
cho du lich lang nghé Thanh Héa

biéu kién can:

(1) Lang nghé phai nim trong danh muc lang
nghé dugc tinh Thanh Héa lya chon dé€ trd thanh
di€ém dén du lich;

(2) Lang nghé c6 truyén thong, c6 khong gian
vin héa dic sic, ¢6 tai nguyén du lich ty nhién va
nhan vin, c6 sin phim du lich ddc ddo, dic trung
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chinh 12 gid tri nghé truyén théng ma cic nghé
nhan dang gin gilr va phat huy;

(3) Cu dan, nghé nhan lang nghé sin sang coi
viéc dén ti€p khach du lich dé€n tham quan, trdi
nghiém 12 phat huy gi4 tri, bin sic vin héa, dong
long, nhat tri d€ chung tay d6n ti€p khach, trai
nghiém cting du khach,...;

(4) Chinh quyén dia phuong ddng thuén, tao co
ch&, kinh phi, coi viéc xdy dung thuong hié¢u lang
nghé dé thu hit du khich ciing 1a xay dung thuong
hiéu cho x&, huyén ctia minh.

biéu kién di:

(1) Co s6 ha ting, giao thong thuin lgi va dd
diéu kién ddp tng phat trién lang nghé;

(2) Céc cong ty lit hanh, cic nha diu tu xi hoi
héa quan tAm va sin sang diu tu, dua lang nghé
vao tour du lich ctia cong ty dé thu hit khach;

(3) Khdch du lich cdm thdy hap din véi sdn
pham lang nghé (mudn c6 danh gi4 ding thi phai t&
chiic cac doan Famtrip va khdo sit diéu tra qua
khdch du lich ddnh gia truc ti€p);

(4) Lang nghé phai dugc td chitc hoat dong quy
cli, né né€p va cong tic quan 1y chit ché.

Nhu vay, sau khi dua ra mot sd diéu kién cAn va
dd, chiing ta c6 thé thiy nhitng diéu kién trén 12 bat
budc phai c6 d€ dip ng dugc cho mot mo hinh
hoat dong va quin ly t8i vu d6i v6i cdc lang nghé.
T&i thi€u can c6:

1. Vi tri dia ly: Lang nghé khdng nén qui xa so
v61 Ha No6i va TP. Thanh Héa, dic biét lai kho
khin trong viéc di lai do cd s6 ha ting han ch&. M6
hinh 4p dung nén la lang nghé cé thdi gian di
chuyén tir Hi Noi d&€n 1a 1 budi, tir TP. Thanh Héa
dén 1a 2-3 ti€ng. Pong thdi lang nghé d6 phai thuan
lgi trong hoat dong thuong mai.

2. Tai nguyén: C6 diy dd tai nguyén du lich
nhin vin gin v6i nghé truyén thong cia lang, doc
ddo, hap din. N&u c6 thém cdnh quan ty nhién dep
nita thi s& gép phin quan trong trong viéc hinh
thanh diém dén du lich lang nghé.

3. Khong gian bén ngoai lang nghé: C6 ha tang
thudn 16i, ¢6 bién chi din cu thé o rang, ¢6 canh
quan dep.

4. Khong gian bén trong lang nghé: Cé Ban
quan 1y lang nghé; c6 khu trong gitt xe; nha vé
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sinh cong cdng; c6 bién chi din, ngusi huéng din
tir ddu lang, tJ roi badn dd 4n phdm hudng din du
lich; c6 khong gian trung bay tdng thé gidi thiéu
va cho du khdch; c6 cdc quidy mua sim sdn vat
dia phuong va sdn phim lang nghé va c6 nhiéu
ho gia dinh, nghé nhian lam nghé, déng hanh
cung du khach.

3.2. M6 hinh Iy thuyét toi uu

Dua trén diéu kién dé c6 dugc mo hinh hiéu qua
cho du lich cdng dong, tic gid dua ra mo hinh ly
thuyét t8i uu nhat trong quan ly va t& chifc hoat
dong c6 thé 4p dung vao cic lang nghé & Thanh
Héa, nhu sau:

3.2.1. M6 hinh chung vé qudn Iy hoat dong lang
nghé

a) CAp do0 vi moé quin 1y nha nuSc va chinh
quyén dia phuong:

Mot lang nghé mudn hoat dong hiéu qui, thu
hiit nhiéu du khéch thi trudc hét phai nhan dudc sy
quan tdm, dau tu trong diém, tao co ché, xay dung
thuong hiéu va tim du ra cho sdn pham.

+ UBND tinh Thanh Héa c6 cht trudng, chi dao
S& VHTTDL Thanh Héa, S§ Cong Thudng Thanh
Héa, S& NN&PTNT, S§ Thong tin va Truyén
thong, UBND huyén c6 lang nghé va nhiéu co quan
ban nganh can lién két, phdi hop tao 1ap cho lang
nghé co ch&, chinh sich, chi din dia ly qudc gia,
quoc t& va xay dung co s& ha ting cho khu vuc lang
nghé trong diém;

+ Quy hoach lang nghé, 1ang nghé truyén thong,
lang nghé trong di€ém phét trién loai hinh du lich
lang nghé;

+ Cap UBND tinh, huyén va cdc S&, ban, nganh
tao 1ap cdc vin ban phdp ly, quy dinh, quy ché€,
huéng din @€ c6 hanh lang phap 1y cho hoat dong
thuong mai va hoat dong du lich lang nghé;

+ Hinh thanh cdc diém du lich lién két tuyén
di€m vdi lang nghé, chi dao nganh du lich hop tic,
lién k&t 1it hanh;

+ Tao 1ap chi din dia ly cu thé d€ cting nganh
Cong Thuong c6 huéng tim diu ra cho sdn pham
lang nghé&, nhiéu nghé gin v6i nong nghiép c
danh gid va xdy dung bo tiéu chuin VietGAP, t&
chitc cdc hoat dong xic ti€n thuong mai, du lich
lang nghé;
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+ C6 chuong trinh quang b, truyén thdng trong
di€m, dai hoi va hd trg lang nghé hé thdng 4n phim
thong tin du lich, thuong mai phu hgp, dic biét co
chuong trinh truyén thdng manh mé trén c4c trang
mang xd hdi va qua cidc cong nghé Marketing
online hi€n nay;

+ Xay dung, hd trg dia phuong hinh thanh, tao
1ap sdn phadm du lich lang nghé va hd trg cac hoat
dong dao tao, bdi dudng nghiép vu, k¥ ning ciing
nhu cich thie trién khai cdc hoat dong lang nghé
phuc vu du khach. Véi cdc lang nghé thudng xuyén
¢6 khich nuéc ngoai, cin c6 chinh sich hd trg hinh
thanh doi ngii thuy€t minh huéng din dia phuong,
c6 cdc khéa ngidn han dao tao ngoai ngit cd bén cho
ngudi dan dia phuong;

b) Cap do vi mo xa phudng va Ban quan ly:

+UBND cap x4, thon va Ban Quén Iy lang nghé
(néu c6) phdi hgp va trién khai t6i nghé nhan,
ngudi din vé chi truong, co ché& chinh sich phat
trién lang nghé dia phuong.

+ Xay dung bd quy tic ng x{ riéng cho lang
nghé, ndi quy, quy dinh va c¢6 sy hop ban, thdng
nhit cao trong cong tic t6 chiic hoat dong va quin
ly lang nghé. Néu toan din lang nghé déng thuian
thi hoat dong quédn 1y va td chifc trién khai phat
trién thuong mai, du lich sé& thun Igi.

+ UBND x3 yéu cau, gidam sit Ban Quan ly
quén 1y t6t cdc hoat dong theo quy dinh, ki€m tra
thudng xuyén va cong khai, minh bach tai chinh,
thuc hién thu chi theo quy dinh ctia phap luat.

+ Ban than cdc nghé nhin, hd gia dinh trong
lang nghé ciing quan ly 1an nhau, ciing phat hién
cdc sai pham, vi pham @& cing khic phuc.

3.2.2. M6 hinh vé t6 chitc hoat dong lang nghé

Bén canh md hinh chung vé quin 1y hoat dong
lang nghé néu trén vdi cic ndi dung khung cia mo
hinh 12 ciin cit, chii truong, cd ché, chinh sdch, quy
hoach, hinh thiic quén 1y bd mdy tir cAp tinh xudng
cAp xd va Ban Quén ly, thi md hinh ly thuy&t vé t6
chitc hoat dong lang nghé gin vdi phat trién du
lich dudc trinh bay dudi diy s& gép phin hoan
thién toan bo khung mo hinh 1y thuyé&t cho c4 hai
mang: quin ly va t§ chitc hoat dong lang nghé tai
Thanh Héa.

Viéc trién khai t6 chitc hoat dong lang nghé dé

gin két v6i phét trién du lich dia phuong sé& phu
thudc vao cich lam va phuong phdp ti€p cin cla
lang nghé d6. C6 nhitng lang nghé ndi ti€ng khong
cAn quang b4, khach du lich vin dén chii dong nhu
B4t Trang, Van Phiic (Ha Noi). Nhung hiu hét cdc
lang nghé mudn 14y du lich 12 ngudn thu chinh,
ddng thdi d€ phat huy gia tri ban sic nghé truyén
thong thi phai ti€p cAn theo cich: “Lam thé nao dé
khdch dén vin phdi ton trong ban sic, phong tuc
tAp quan nghé truyén thdng lang minh, nhung cling
phdi lam thé€ nao dé khich dén tham quan trai
nghiém thdy hdng thd va bi hdp din bdi cdc sin
phiam lang nghé&?” Tra 18i dugc cau hoi d6 ciing 1a
tim ra cdch ti€p can cho mo6 hinh 1y thuyét toi uu
nhat. Vi trong thyc t€, cic nghé nhin lang nghé
truyén thong thudng chi thich bio ton, gin giit nghé
cha 6ng dé lai va truyén lai cho con chéu, it nghé
nhin quan tim dén xay dung thuong hiéu va quing
b4 sin phdm lang nghé, sin phdm cha gia dinh
minh d€ phat huy gi4 tri t6i cong ching, du khach.
Do d6, néu mudn lam t6t mo hinh thi phai thay ddi
dugc tur duy nghé nhin, hd gia dinh 1am nghé
truyén thong.

T4c gia da dén lang nghé 1am keo truyén thong
& tinh Qué Lam, Trung Qudc. Qué thuc, d6 12 md
hinh rit ddng hoc hdi. Tir ddu lang di c6 bién chao
bing ti€ng Trung, cd con dudng chinh va cdc dudng
nhd vao cdc ho gia dinh c6 nghé 1am keo truyén
thong thi cdc nghé nhan trinh dién ty nhién ngoai
trdi, trude sin nha vé nghé thuat lam keo, du khich
thodi méi chup 4nh va n&u du khach thich thi c6 thé
xin Iam thir. Mi hd gia dinh déu c6 1 shop luu niém
trung céc loai keo nhiéu mau sic va in sin gi4 tién,
niém yé&t gia cong khai. Am nhac truyén thdng Qué
LAm m& nhe nhang, mot sd vii cong nhdy mia khi
khach d&n va mot sd ngudi chdi nhac cu trinh dién
tai chd. Ngudi dan bdn dia mic trang phuc truyén
thong sin 1ong nd nu cudi huéng din du khich trdi
nghiém va mua sim.

P& 4p dung toan bo md hinh d6 vao lang nghé
Thanh Héa s& khong d&, nhung cé thé dé nhan
thay, dit 12 mo hinh gi thi déu huéng vé 3 dbi tuong:
thi€t ché - khong gian vin héa lang nghé; ngudi
dan ban dia (trong d6 c¢6 nghé nhan) va du khéch.
(Béng 1).
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Béng 1.
-Dugc thé hién ban sac vén hda, dugc ton trong;
o - Dudc ngudn lgi vé kinh t&, thu nhap va gil gin dugc nghé truyén théng;
Ngudi dan . o A A\ A o ae
. N -Pudc chinh quyén quan tdm, dau tu ha tang, ca sd vat chét;
lang nghé, . A o LArbg e s e
céc nghé nhan -Bugc cac doanh nghiép dau tu, xa hdi hda ho trg va cung cé Igi;
g - Bugdc dao tao, bi dudng, nang cao ki nang nghiép vu, ngoai ngi, y thiic bao vé mai trudng, dng xu
van minh trong du lich;
o - Thuong hiéu lang nghé dugc truyén théng, quang ba, chidan dialy,...;
Thiét ché, s e il g o .
N -Bugc trd thanh mét diém du lich trong tuyén diém du lich quan trong cua tinh, huyén;
khong gian van

hoa lang nghé

- Bugc nhiéu du khach biét dén khong chi nghé truyén thong ma con céc khéng gian van hoa, di tich
lich st nhu dinh, dén, chuia, thap va céc di sén van hoa phi vat thé khac.

Du khach

-Dugc thudng Iam céc san pham nghé truyén théng doc déo, déc séc;

-Dugc tim hiéu, tham quan cac khong gian, thiét ch& van hoa khac trong lang nghé nhu: dinh lang, dén
thd, chua, thap,... va nhiing cau chuyén tam linh trong do;

- Dugc trai nghiém, tuong tac v6i nghé nhan dé cling tao ra san pham;

- Pugc xem, nghe trinh dién dan ca, dan vii va hoa ciing ngudi dan ban dia béng cac trang phuc dan
tdc (véi cac lang nghé la dong bao dan toc 6 Thanh Hoa);

- Dugc mua sdm dé luu niém 1a sén vat dia phuong va san phdm d&c trung lang nghé.

Bdng 2.

Cong ty lit hanh

- C6 san phdm dac sac, hdp dan, ¢ chuong trinh trai nghiém, tuong tac, c6 cac yéu t6 cau thanh dé co
thé ban tour, cac cong ty I hanh méi trién khai ban t6i khach du lich;

- Tao dugc s&n pham, chuong trinh du lich méi cho cong ty T hanh;

- Nguén thu i ban tour du lich lang nghé thudng it canh tranh nén c6 kha nang lgi nhuan cao;

- Ngubn khéch du lich lang nghé thi doi dao, dac biét 1a khach qudc té;

Ban quan Iy

- C6 ngudn thu t ban vé tham quan (néu cd), trong gitt xe, vé sinh cong cong,...;

- C6 dugc ngudn thu, ngudn Igi ti d4u tu xa hoi hda clia doanh nghiép;

- CH sy tuang tac véi cac cong ty It hanh, nang cao cdng tac quan 1y, t& chiic hoat déng;
- C6 dugc su déng thuén clia ngudi dan lang nghé;

Khi d6, Cong ty lit hanh, Ban quan Iy va cic to
chiic khéc s& c¢6 cdc nguodn 16i va su két ndi, phoi
hgp nhu Béng 2.

Va khi cdc mo hinh dat dugc cdc y€u t& nhu da
néu § 2 bang trén cho it nhat 5 nhém dodi tugng:
Thiét ch&, khong gian vin héa lang nghé; Ngudi
dan ban dia; Du khdach; Cong ty 1it hanh; Ban quan
ly, cing véi mot sd yéu t6 khdc thi md hinh 1y
thuyé&t d6 sé van dung hiéu qua vao thuc t&. Tat
nhién, d€ mot md hinh trién khai thanh céng vao
cdc lang nghé & Thanh Héa, con phai dip tng
diéu kién can va di tdc gid da dé cap & trén,
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nhung rd rang, su dinh huéng, k&t ndi va tao cd
ché& ban diu cho viéc hoach dinh mot khong gian
lang nghé vin héa dic trung, hAp din du khich 1a
ritcan thiét.

Trong khudn khd bai viét, tic gia sé& chi dua ra
mo hinh 1y thuyét khai quat, khong di vao cu thé chi
ti€t cdc doi tugng tham gia vao mo hinh s& phdi lam
gi, cu thé nhu thé ndo. Van dé& chinh la khung mo
hinh 1y thuyé&t di dudc xdy dung mang tinh dinh
hu6ng, viéc trién khai cu thé con phu thude vao
thuc tién tai tirng lang nghé va thyc tién con ngudi
thyc hién trién khai md hinh & lang nghé dé m
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MANAGING AND DEVELOPING ACTIVITIES
OF CRAFT VILLAGES IN ASSOCIATION WITH
THE TOURISM DEVELOPMENT IN THANH HOA PROVINCE

® Ph.D NGUYEN DUC THANG
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ABSTRACT:

Among the tourism products of Thanh Hoa province, craft village tourism is a unique and
valuable tourism product that creates a comparative advantage for the province thanks to its
uniqueness and diversity. However, the management and organization of craft villages associated
with the tourism development in Thanh Hoa province are facing difficulties. It requires the
cooperation among local authorities, management boards, local households, travellers and tourist
businesses. This study is to provide a general for craft village management model for Thanh Hoa
province to help the province better manage and organize activities of craft villages in association
with the tourism development.

Keywords: organization and management, activities of craft villages, Thanh Hoa province.
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