TAP CHi CONG THUGNG

THUC TRANG VA GIAI PHAP
TANG TRUONG SO LUQONG THE TIN DUNG
TAI NGAN HANG THUONG MAI CO PHAN
HD - CHI NHANH HOAN KIEM

e DPOAN TRAN NGUYEN

TOM TAT:

Su tang truong sd lugng thé tin dung phat hanh boi Ngan hang Thuong mai ¢d phan HD
(HDBank) - Chi nhanh (CN) Hoan Kiém di c6 xu huéng ting trong giai doan 2021-2023.
Déng thoi, Ngan hang con da dang cac dong thé, nhu: Visa; Master; JCB; Family. Bai viét
nay phan tich thuc trang phat trién mang ludi thé tin dung tai HDBank - Chi nhanh Hoan
Kiém, ddng thoi dé xuit cac giai phap mé rong thi phan san phim thé tin dung cua Chi
nhanh dén véi khach hang trong thoi gian toi. D6 1a: can tiép tuc c6 chinh sach thu hit va
phat trién da dang hoa khach hang, tir ca nhan cho dén doanh nghiép, nang cip va da dang
hoa cac san pham va dich vu thé tin dung dé dap {mg nhu cau da dang cta khach hang, dong
thoi diy manh céc hoat dong quang céo va tiép thi dé ting cudong nhan thirc thuong hiéu va

thu hut khach hang,...

Tiwr khéa: ting trudng, thé tin dung, ngan hang.

1. Thye trang phat trién mang luéi thé tin
dung tai HDBank - Chi nhanh Hoan Kiém

Hién nay, dich vu thé tin dung ctia Ngan hang
HDBank ciing nhu Chi nhdnh Hoan Kiém voi 4
dong thé tin dung chinh, gém: Master Card; Visa
Card; JCB Card va Family.

- Toc do tang trucng s lwong phat hanh thé tin
dung. (Bang 1)

S6 liéu Bang 1 cho thay sé thé tin dung dugc phat
hanh méi cling nhu s6 luong thé tin dung hoat dong
trong giai doan tir nim 2021 dén nam 2023.

Tir nam 2021 dén nam 2023, s lugng thé mai
phat hanh tang tir 324 thé 1én 482 thé, tang 89 thé so
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v6oi nam 2021, tuong duong voi muc tang 27,47%.
Tuy nhién, tbc do nay tiép tuc ting thém 16,71%
so v6i nam 2022. Piéu nay cho thidy muc do ting
truong cua s6 luong thé maéi phat hanh ludén c6 xu
hudng tdng truéng manh me.

S6 luong thé hoat dong ciing ting tir 244 thé 1én
419 thé trong khoang thoi gian tir nim 2021 dén nam
2023, tang 92 thé so véinam 2021, tuong duong voi
mirc ting 37,70%. Tuy nhién, s6 luong thé hoat dong
tiép tuc ting 24,70% so voi nam 2022, cho thiy sd
luong thé hoat dong ludn c6 xu hudng tang.

Ty 1¢ thé hoat dong so v&i sb thé mai phat hanh
tang tu 75,31% 1én 86,93% trong khoang th0’1 gian
tir nam 2021 dén nam 2023. Piéu nay chi ra ring ty
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Bang 1. $6 lugng thé tin dung phat hanh Ngan hang HDBank - CN Hodn Kiém

Pon vi: The
2022/2021 2023/2022
Chi tiéu Nam 2021 Nam 2022 | Nam 2023
+ % + %
S6 lwong thé mai
o 324 413 482 89 | 27469 | 69 | 16,707
phat hanh
Sé lwong thé hoat dong 244 336 419 92 37,705 83 24,702
Ty 1€ the hoat dong/the 75.309 81,356 86,929 6 | 8030 | 6 | 6851
phat hanh

(Nguon:BCTC Ngdin hang HDBank -CN Hodn Kiém ndam 2021-2023)

1é thé hoat dong dang ting, ddng nghia véi viéc sb
luong thé dugc kich hoat va st dung c6 xu hudng
tang 18n so voi tong sb thé méi phat hanh.

Ngan hang di ting cudng cac hoat dong tiép thi
va quang ba dé thu hiit khach hang méi. Cac chuong
trinh khuyén mai, wu ddi ddc biét hodc chién dich
quang cdo di duogc trién khai dé ting cudng nhan
thirc thuong hi€u va thu hat sy quan tdm tir phia
khach hang. Ngan hang da mé rong ddi twong khach
hang muc ti€u ciia minh hoac tap trung vao cac phan
khiic thi truong méi. Viée ting cuong mbi quan hé
v6i khach hang hién tai va tiém ning ciing da gitip
ting cudng sy twong tac va kich thich nhu cau st
dung thé tin dung. Céc diéu chinh trong chinh sach
phat hanh thé, nhu giam han ché vé diéu kién va yéu

cAu dé nhan thé, da gitp mo rong pham vi cua thi
truong tiém nang. (Biéu do 1, 2)

Tir Biéu d6 1 va 2 ta thay duoc s6 thé tin dung
duogc phat hanh ciing nhu sb luong thé duoc khach
hang st dung va khoéng st dung trong giai doan tu
nam 2021 dén ndm 2023.

Master Card: S6 luong thé phat hanh ting tir 70
thé 1én 106 thé trong giai doan tir ndam 2021 dén nam
2023, dong thoi khach hang st dung thé ciing ¢ xu
huodng tang tir 40 1€n 87 thé.

Visa Card: SO lugng thé phat hanh ting tir 82
the 1én 128 thé trong giai doan tir nam 2021 dén nam
2023, dong thoi khach hang st dung thé ciing ¢ xu
hudéng tang tir 58 1€n 109 thé.

JCB Card: S6 lugng thé phat hanh ting tir 102

Biéu dé 1: Ty trong cdc logi thé tin dung ctiia Ngén hang HDBank - CN Hodn Kiém
frong giai doan 2021-2023.

Nam 2021

Marter
Card
22%

Family
22%

Nam 2022

Nam 2023

Visa Card
27%

(Nguon: Bdo cdo tai chinh Ngdn hang HDBank - CN Hoan Kiém)
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Biéu dé 2: $6 Iuong thé tin dung cia Ngan hang HDBank - CN Hoan Kiém.

Theé Master Card
150
100
My .-
0
Nim 2021 Nim2 Nam 2023
B Thé phat hanh B KH sir dung thé

B KH khong sir dung the

The JCB Card

200

150
100
50

Nam 2021 Nam 2022 Nam 2

B Thé phat hanh
B KH khong sit dung thé

B KH sir dung the

the 1én 160 thé trong giai doan tir nam 2021 dén nam
2023, dong thoi khach hang st dung thé ciing ¢ xu
huodng tang tir 80 Ién 144 thé.

Family Card: SO luong thé phat hanh cua
Family Card ciling c6 xu hudng tang tr nam 2021
dén nam 2022 tir 70 thé 1én 98 thé, nhung tir nim
2022 dén nam 2023 d giam xudng con 88 thé, ciing
nhu sé lugng khach hang st dung thé c6 xu hudng
bién dong.

- Toc d¢ tang trudng thi phan thé tin dung.

Biéu d0 3 cho thdy, téc do ting truong thi phan
thé tin dung trong khu vyc Hoan Kiém giup hiéu o
vé su phan bd thi trudng va canh tranh gitta cdc ngan
hang va t6 chirc tai chinh khac nhau. Diéu nay cung
cAp thong tin hitu ich cho cac chién lugc kinh doanh
va tiép thi trong nganh ngan hang. Su da dang trong
cac san pham va dich vy thé tin dung ciing 1a mot
yéu t6 quan trong. Cac ngin hang di cung cdp céc
san pham thé phong phi, tir thé tin dung co ban dén
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(Nguon: BCTC Ngdn hang HDBank - CN Hoan Kiém)

thé cao cép v6i céc tinh nang ddc biét nhu tich diém,
giam gi4, hodc bao hiém di kém. Cac ngan hang véi
uy tin va tin cdy cao thudng thu hut duoc nhiéu khach
hang hon. Sy 6n dinh tai chinh va lich st vitng chic
ciing 14 mot yéu td quan trong khi nguoi tiéu ding
quyét dinh chon ngan hang dé st dung thé tin dung.

Va cling nhu cac ngan hang khac, HDBank - CN
Hoan Kiém dat dugc thi ph@m tbt trong khu vuc
Hoan Kiém nho vao cac yéu td sau:

HDBank d3 4p dung cac chién lugc tiép thi va
quang cdo hiéu qua dé ting cuong sw nhan bibt
thuong hiéu va thu hut khach hang méi. Viéc quang
ba vu dai va chuong trinh khuyén mai da giap ting
cuong su quan tam va sy lya chon cta khach hang.

HDBank cung cap mot loat cac san pham va dich
vu thé tin dung phong pht, tir cac loai thé co ban dén
thé cao cap. Diéu nay gitip phuc vu nhu cau da dang
ctia khach hang va tao ra loi ich d6i véi timg nhom
ddi tuong. Su hién dién cia HDBank véi mang luoi
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Biéu dé 3: Thi phdn thé tin dung dén ngay 31/12/2023.

m Kienlongbank Ha No6i ® HDBank Hoan Kiém

W VIB Hoan Kiém B BIDV Tran Hung Pao

W Vietcombank Hoan Kiém ™ Ngan hang khac

chi nhanh va diém giao dich rong khép trong khu
vuc Hoan Kiém tao ra su tién loi va d& dang trong
viéc truy cap dich vu cho khach hang.

HDBank c6 thé tip trung vao cung cip dich vu
chat lugng cao, tir qué trinh phat hanh thé dén ho trg
khéch hang sau khi str dung thé. Viéc xur ly cac yéu
cAu va khiéu nai mot cach nhanh chong va hiéu qua
c6 thé tao ra sy hai 1ong va long trung thanh tir phia
khach hang. HDBank di c6 nhiing uu diém canh
tranh nhu: 13i suat hap dan, phi thap, va cac chuong
trinh khuyén mai hip dan. Diéu nay giup thu hut va
gitr chan khach hang trong thi truong canh tranh s6i
dong cua khu vuc Hoan Kiém.

Toém lai, sy thanh cong cia HDBank Hoan Kiém
dua trén viéc trién khai cac chién lugc tiép thi hiéu
qud, cung cdp cac san pham va dich vu da dang,
mang ludi chi nhanh réng khép, chét luwong dich
vu cao va cac wu diém canh tranh trong nganh. Tuy
nhién, bén canh d6 van con nhiéu diém han ché khi
st dung tai mot sb ctra hang, nha hang, diém ban
1¢ nhét dinh. Diéu ndy lam giam sy thuan tién khi
sir dung thé ctia khach hang. Phi va 13i sut cua thé
tin dung tai Ngan hang HDBank, nhu: phi nop tién,
phi giao dich nudc ngoai, phi tré han va ldi suit tra
cham, phi thuong nié€n, phi vugt han muc, phi khiéu
nai sai, phi thay d6i han muec,... con kha cao. Tir d6
s& phat sinh nhiéu khoan chi phi d6i véi khach hang
s& khién khach hang khong lya chon san pham thé
tin dung clia ngan hang, boi vay day 1a mot han ché

(Nguon: 1heo khao sat cua tac gia)

rat 16n dbi véi viéc thu hit khach hang ma HDBank
can khic phuc. Thi phan thé tin dung nhin chung
dang kha thap so voi mit bang chung, cac hoat dong
tiép thi, quang ba vé thé tin dung tai HDBank - CN
Hoan Kiém dang con chwa dugc nhiéu khach hang
dic biét quan tam, vé su quan tam chu yéu phu thudc
vao nhiing chuong trinh vu dai cia HDBank.

2. Giai phap mé rong thi phin sin phim thé
dung ciia chi nhanh dén véi khach hang

Mot la, Ngan héng s& can tiép tuc c6 chinh sach
thu hat va phat trién da dang khach hang, tur ca nhan
cho dén doanh nghiép. Piéu nay bao gom ca viéc
tang cuong tiép can dén cac 6101 tuong moi thong
qua cac chién luge quang cio, tiép thi va cac chuong
trinh khuyen mai dac biét.

Hai la, tiép tuc nang cap va da dang hoa céc san
pham va dich vu thé tin dung dé dap tng nhu cau da
dang ctia khach hang. Piéu nay c6 thé bao gém viéc
cung cép cac loai thé phu hop v6i nhu ciu va mong
mudn cua timg ddi twong khach hang, ciing nhu cac
dich vu di kém nhu tng dung di dong tién ich va cac
chuong trinh tich diém hap dan.

Ba la, ddy manh céc hoat dong quang céo va tiép
thi dé tang cuong nhan thic thuong hidu va thu hut
khach hang. Cac chién luoc tiép thi s& duoc thiét ké dé
tang hiéu suat tiép can khach hang va tao ra sy himg
tht va niém tin d6i véi thuong hiéu ctia ngan hang.

Bon la, tiép tuc mo rong hé théng ddi tac chip
nhéan thé tin dung ciia minh, bao gém ca cac cua
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hang, nha hang, dich vu va trang web mua sdm truc
tuyén. Diéu nay gitp ting cuong tién ich va tién loi
cho khach hang khi str dung thé ctia ngén hang.
Nam la, tap trung vao viéc cai thién trai nghiém
cua khach hang thong qua viéc tang cuong dich vu
khach hang, hd tro truc tuyén va cai thién quy trinh
xtr 1y khiéu nai. Diu nay gitp tao ra mot moi trudng

TAI LIEU THAM KHAO:

giao dich tich cyc va tang cudng sy hai long cua
khach hang.

Sau la, s& dao tao va phat trién nhan vién kién
thirc vé& san pham va dich vy thé tin dung, ciing nhu
k¥ ning giao tiép va tu van khach hang, dé ho c6
thé cung cap dich vu chuyén nghiép va tan tinh cho
khach hangm
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CURRENT SITUATION AND SOLUTIONS FOR INCREASING
THE NUMBER OF CREDIT CARDS AT HD COMMERCIAL
JOINT STOCK BANK - HOAN KIEM BRANCH
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University of Economics - Technology for Industries

ABSTRACT:

The number of credit cards issued by HD Commercial Joint Stock Bank (HDBank) - Hoan
Kiem Branch has shown an increasing trend during the 2021-2023 period. Additionally,
the bank has diversified its card lines, such as Visa, Master, JCB, and Family. This article
analyzes the current situation of the credit card network development at HDBank - Hoan
Kiem Branch, while also proposing solutions to expand the branch's credit card product
market share to customers in the near future. These solutions include continuing policies
to attract and diversify the customer base, from individuals to businesses, upgrading and
diversifying credit card products and services to meet the diverse needs of customers, and
strengthening advertising and marketing activities to enhance brand awareness and attract

customers, etc.
Keywords: growth, credit cards, bank.
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