TAP CHi CONG THUGNG

BAN VE KHAI NIEM HANH VI LEN TIENG
CUA NGUOI LAO PONG

e LE THI THU HUGNG

TOM TAT:

Bai viét nghién ctru khai ni€ém hanh vi lén tiéng cua nguoi lao dong, dua trén viéc hé
thong hoa mot s6 cong trinh nghién ciru tiéu biéu vé khai niém nay mot cach logic, c¢6 tinh
két ndi, tir d6, xac dinh mot s6 thude tinh quan trong cua khai niém, bao gém: (1) tén goi
hanh vi; (2) chi thé thuc hign hanh vi; (3) d6i twong tiép nhan thong diép lén tiéng; (4)
ndi dung 1én tleng, (5) kénh 1én tiéng; (6) hinh thic biéu dat noi dung lén tiéng; (7) dong
co, muc dich 1én tiéng. Bai viét gitip nang cao hiéu biét vé hanh vi 1én tiéng ctia ngu(n lao
dong, gop phan mang lai loi ich cho cac td chirc, nha quan ly, nguoi lao dong, dong thoi,
con gitp cac hoc gia, ciing nhu cac dbi trong quan tim tiét kiém thoi gian, cong sirc, d&
dang hon khi tiép can nghién ctru vé chu d& nay.

Tir khéa: hanh vi [én tiéng ctia nguoi lao dong, hanh vi 1én tiéng, 1én tiéng.

1. Pit van dé

Tam quan trong ctia hanh vi 1én tiéng ctia nguoi
lao dong (viét tat 1a HVLTNLD) da duoc cac hoc
gia chirng minh ca vé mat 1y luan va thuc tién. C6
duoc nhitng ¥ tudéng do nguoi lao dong ndi 1€n, tir
lau da duoc cong nhan 1a yéu td then chdt dan dén
cac quyét dinh dat chat lugng cao, ciing nhu hiéu
qua cua td chirc (Morrison, E. W. & Milliken, F.
J.,2000). HVLT duogc coi 1a “budc dau tién” (first
step) can thiét trong qua trinh d6i moi (LePine,
J. A. & Dyne, V. L. 1998). Lén tiéng ciing c6 thé
mang lai 1¢i ich ¢4 nhan cho nhiing ngudi tham gia
vao hanh vi nay vi n6 dugc cho la dan dén sy xuét
hién cua nang lyc, danh gia hi¢u suét cao hon, dugc
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nhin nhan 1a ¢6 niang lyc lanh dao va giy 4n tuong
v6i ngudi quéan ly (Fuller, J. B., & cong su, 2006)
va mang lai nhiéu gia tri tinh than khac. Hiéu biét
vé HVLTNLD c¢6 thé giup cac nha quan 1y, to chic,
cling nhu ngudi lao dong sir dung hiéu qua tiéng
n6i ctia ngudi lao dong, tdi da héa dugc nhitng loi
ich tir hanh vi nay mang lai, gop phan khong nging
nang cao hiéu qua hoat dong cua té chirc.

Tuy vay, nhu nhiéu linh vuc nghién ctru dang
phat trién khac, cac cong trinh nghién ctru vé hanh
vi 1én tiéng van con phan tan, ton tai nhiéu tranh
cdi - truong phai nghlen ctru nay bo qua hoac khong
chép nhan quan diém cua tru:orng phai nghién ctru
khac... ddn dén sy mo ho vé khai niém (Morrisona,
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E. W, 2011, 2014, 2023; Mowbray, P. K. & cong
su, 2015). Ngoai ra, viéc khong co nhiéu céc cong
trinh nghién ctru sau, tong hop, hé thdng hoa, phan
tich khai niém HVLTNLD mot cach khoa hoc sé
khién cho cac hoc gia ciing nhu nhitng d6i twong
quan tdm tim hiéu nghién ciru vé dé tai nay gip rat
nhiéu kho khin néu khéng c6 cach thic tiép can
phti hgp. Chinh vi vay, viéc cung cdp thém nhiing
théng tin, hiéu biét dé t6i da hoa nhimg loi ich
mang lai tr hanh vi nay, glup cac dbi tuong quan
tam dé dang hon trong viéc tiép can, rat ngan thoi
gian, cong strc khi tién hanh nghién ciru bang cach
tong hop, hé thong hoa mot sé cong trinh tiéu biéu
vé khai niém HVLTNLD mét cach logic, c6 tinh
két ndi, trén co s& d6, xac dinh, phan tich cac khai
niém nay theo mat s6 thudc tinh quan trong khac
nhau 12 rat can thiét.

2. Giai quyét van dé

Tac gia danh su tap trung chil yéu cho nhirng
cong trinh nghién ctu da dua ra dinh nghia HVLT
hodc sy 1én tiéng cua nguoi lao dong... co nhiéu
diém khéc biét so voi nhitng cong trinh nghién ctru
c6 trude, coi Ién tiéng 1a hanh vi biéu hién ra bén
ngodi c6 thé quan sat dugc cua cha thé nguoi lao
dong.

2. 1 Téng hop dinh nghia HVLTNLD trong
mpt sé cong trinh nghién ciru noi bit

Sach Exit - Voice - Loyalty (Hirschman, 1970)
dugc cho 1a diém khéi ngudn cho cic cong trinh
nghién ciru vé HVLTNLD (Mowbray, P. K. & cong
su, 2015). Ngay trong 161 mé dau cua cudn séach,
Hirschman khang dinh da tim ra cach phan tich mot
s6 qua trinh kinh té nhat dinh c6 thé lam sang to
nhiéu hién twong xa hoi, chinh tri va dao duc. Cac
khai niém dugc phét trién s& dugc ap dung khong
chi cho cac nha diéu hanh kinh té nhu cac doanh
nghiép, ma con cho nhiéu tb chirc va tinh hudng phi
kinh té khac. Khi khong hai long, nguoi tidu ding
(hodc thanh vién ciia mot to chirc) ¢ thé co cac
phan tmg nhu rat lui/tir bo (exit), 1én tiéng (voice),
trung thanh (loyalty). Ong phan tich, khi khong hai
long, thay vi chi chuyén sang d6i thu, nhimng nguoi
nay c6 thé "lam am 18n" va do do, budc quan 1y yéu
kém phai cai thién chit luong hodc dich vu. Vige
phai sir dung dén "Ién tiéng", thay vi "rat lui/tir bo",
c6 nghia 1a khach hang hodc thanh vién cb ging
thay d6i cac thuc trang, chinh sach va két qua cua

cong ty ma minh mua hang hoic t6 chitc ma minh
thudc vé. Tur d6, 6ng dua ra dinh nghia vé 1én tiéng.
"Lén tiéng" 1 bat ky nd luc nao dé thay ddi, thay
vi trdn tranh khoi tit ca nhimg tinh huéng khong
mong mudn, du thong qua don khiéu nai ca nhan
hodc tap thé guri dén nha quan 1y chiu trach nhiém
tryc tiép hodc thong qua viée kéu goi cac nha chirc
trach & cap cao hon budc phai thay dbi quan Iy hoic
thong qua cac loai hanh dong, biéu tinh khac nhau,
bao gdm ca nhitng hanh dong nhim huy dong ¥
kién cong chung (Hirschman, 1970). Nhu vy, theo
phan tich cia Hirschman trong EVL (1970) c6 thé
nhan thy boi canh 1én tiéng rat da dang, khong chi
trong bdi canh kinh té ma con trong bdi canh phi
kinh té khac; do d6, c6 thé thdy chu thé thuc hién
HVLT cling da dang tuong Ung, tr khach hang ctua
doanh nghiép, dén thanh vién trong céc té chirc, xa
hoi...; y dinh cua chu thé thuc hién HVLT & day
la dé thay ddi, cai thién cac thuc trang khong hai
1ong nhu sy suy giam vé chét lugng san pham, dich
vu...; ndi dung 1én tiéng 1a vé& cic van dé& khong
hai long, v6i hinh thire biéu hién 6 thé 1a don thu
khiéu nai, biéu tinh...; dbi tuong tiép nhén thong
tin 1én tiéng c6 thé 1a cap trén, nha quan ly bén
trong hodc bén ngoai to churc. ..

Mowbray, P. K. & cong su (2015) cho rang,
Farrell (1983) 1a ngudi ddu tién 4p dung mé hinh
cia Hirschman (1970) vao nguoi lao dong thay
vi khach hang. Bé mé ta, phan biét cac phan mg
EVLN, tac gia da sir dung cac khia canh xay dung/
pha hoai (constructive/destructive) duoc dé xuét
boi Hirschman (1970) va khia canh chu dong/
thu dong (active/passive) duoc dé cap trong cong
trinh nghién ctu cua Angle & Perry (1981). Khi
d6, 1én tiéng trong mé hinh nay dugc dic trung boi
tinh xay dung va cha dong. Du ké thira khai niém
1én tiéng tir Hirschman (1970), khong dua ra dinh
nghia méi vé 1én tiéng, song, Farrell (1983) d3 cu
thé héa khai niém nay trong bdi canh cong viéc,
déng thoi, chi rd cac thudc tinh va biéu hién cy thé
ciia hanh vi nay va dic biét, 1én tiéng khong chi
la mot trong ba lya chon, ma 12 mot trong bon lya
chon (bo sung thém lya chon bo mac (neglect) khi
chu thé 1én tiéng khong hai long vé cac van dé cua
t6 chrc.

McCabe & Lewin (1992) da mé rong khai niém
vé lén tiéng biang cach thém tham gia vao bén
canh khiéu nai (Mowbray, P. K. & cong su, 2015).
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McCabe & Lewin (1992) chi rd, 1én tiéng ciia nguoi
lao dong bao gdm hai thanh phan, thanh phan tha
nhat 1a viéc ngudi lao dong bay t6 cac khiéu nai voi
quan 1y trong bdi canh cong viée, dic biét khi cac
khiéu nai nay du nghiém trong dé yéu cau ndp don
khiéu nai chinh thirc; thanh ph?m tht hai, vén méi
xuat hién gan day, lién quan dén sy tham gia cua
nhan vién vao cic qué trinh ra quyét dinh cta cac
t6 chirc kinh doanh - thudong duoc goi 1a "quan ly
tham gia" (participative management) hay con goi
1a tham gia quan 1y. C6 thé n6i, HVLTNLD khong
chi gi6i han ¢ cac phan Gng khi ho khong hai long,
d6 1a bay t6 khiéu nai, ma ngay ca khi ho hai long,
van co6 thé 1én tiéng bang cach tham gia vao qua
trinh ra quyét dinh cuia cac t6 chirc kinh doanh.
Dyne, L. V., & cong su (1995) da sir dung hai
khia canh co ban 13 gin két/thach thirc va khuyén
khich/ngan can dé phan loai cac hanh vi ngoai vai
tro (extra-role behavior - ERB) thanh bon nhém
phd bién. Trong d6, HVLT thuéc nhém hanh vi
thach thirc/khuyén khich; thach thirc c6 nghia 1a tap
trung vao viéc thay doi hién trang, trong khi khuyén
khich c6 nghia la mang tinh x8y dyng trong y dinh
(Morrisona, E. W., 2011). Dyne, L. V., & cdng su
(1995, 1998) dinh nghia HVLT dugc dac trung béi
viéc thé hién thich thirc mang tinh xdy dung véi
¥ dinh cai thién, thay vi chi trich tinh hinh. Ddng
thoi, HVLT la mét dang ERB nén hanh vi nay cling
mang 4 dic diém cia ERB 1a ty nguyén, chu ¥, tich
cuc va khong vu lgi. Co thé noi, Dyne, L. V,, &
cong sy (1995) di bt dau xu hudng thu hep thuét
ngit 1én tiéng (Mowbray, P. K. & cong su, 2015).
Dyne, L. V., & cong su (1998) ké thira khai niém
cua Dyne, L. V., & cdng su (1995) va mot lan nita
nhadn manh dinh nghia ctia nhom tac gia khac voi
dinh nghia ma mot s6 nha nghién ctru sir dung dé
mo ta cac thu tuc khiéu nai, phan nan cia nhén vién,
su tham gia vao vi¢c ra quyét dinh. Tuy nhién, viéc
HVLT khong tap trung vao khiéu nai, cAm doan,
ngan can, chi trich tinh hinh. .. ciing khién Dyne, L.
V., & cong su (1995, 1998) ngay cang roi xa dinh
nghia 1én tiéng thoi ky dau ciia Hirschman (1970).
Dyne, L. V., & cong su (2003) cho réng cho
dén thoi diém tién hanh nghién ciru cong trinh nay,
nhém tac gia khong biét vé bat ky nghién ctru thuc
nghiém nao phén biét cac loai HVLTNLD. Dyne,
L. V., & cong su (2003) dya trén hai diém méu chét
la mic d6 chu dong va dong co cua chu thé thuc
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hién HVLT dé phan loai hanh vi nay thanh ba loai
khac nhau, d6 1a Ién tiéng huéng dén xa hoi/vi xa
héi (prosocial voice) véi dong co vi nguoi khac dua
trén su hop tac, mac d6 chu dong cao; lén tiéng
phong thu (defensive voice) voi dong co bao v¢ ban
than vi s¢ hai, muc d6 chu dong cao; va lén tiéng
cam chiu (acquiescent voice) vdi dong co cam chiu
vi bét lye, khong thé 1am gi khac, mirc d¢ chu dong
thap. Trong d6, Dyne, L. V., & cong sy (2003) da
dinh nghia cac hanh vi nay nhu sau: 1én tiéng hudng
dén xa hoi 1a bay to cac ¥ kién, thong tin hodc quan
diém lién quan dén cong viéc dya trén dong co hop
tac; lén tiéng phong thu 1a bay to y kién, thong tin
hoic quan diém lién quan dén cong viéc - dya trén
ndi s¢ - voi muc tiéu bao vé ban than; 1én tiéng cam
chiu 1a biéu dat bang 10i cac ¥ kién, thong tin hodc
quan diém lién quan dén cong viéc - dya trén cam
gidc cua sy tor bo hodc cam chiu. Nhu vay, Dyne,
L. V., & cong sy (2003) da cu thé héa HVLT thanh
3 loai khac nhau, khong giéi han HVLT ¢ dong co
cht yéu vi ngudi khac, khong vu lgi nhu Dyne, L.
V., & cong su (1995, 1998), déng thoi, mic do chu
dong cling dugc phan biét [a muc do chu dong cao
hay thap. Tuy nhién, Morrisona, E. W. (2011) da
loai 2 dang HVLT phong thu va HVLT cam chiu
ra khoi pham vi cua bai bao do khong phu hop véi
dinh nghia chung vé HVLT. Song, Liang, J. & cong
su (2012) lai cho ré’mg, viéc Dyne, L. V., & cong su
(2003) mé rong khai niém Ién tiéng 1a dung thoi
diém va can thiét dé bt kip cac hinh thirc ctia "lén
tiéng" xuat hién trong thuc té. Ngoai ra, hinh thirc
biéu dat (bang 151) da duoc dua vao dinh nghia cua
HVLT cam chiu ciing 1a diém dang cht y.

Detert, J. & Burris, E. R. (2007) da dinh nghia
1én tiéng 12 viéc cung cip thong tin ty nguyén nhim
cai thién hoat dong culia td chirc cho mot nguoi co
thim quyén & bén trong té chirc. Khong giéng nhu
HVLT c¢6 nhiéu y dinh, dong co khac nhau cua
Dyne, L. V., & cdng su (2003), HVLT ma Detert,
J. & Burris, E. R. (2007) da giéi han vao y dinh cai
thién hoat dong cua td chuc. Déng tho1, nhom tac
gia nay da chi rd ai 1a d6i tuong tiép nhan thong tin
1én tiéng. Liua, W. & cong su (2010) ciing da dé
xudt 2 khai niém lén tiéng phan biét theo muc tiéu
tiép nhan thong tin, d6 1 hanh vi ndi ra (speaking
out) 1a 1én tiéng voi ddng nghiép (voice toward
peers) va hanh vi néi 1én (speaking up) 14 1én tiéng
voi nguoi giam giat (voice toward the supervisor).
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Két qua nghién ctru ciia Liua, W. & cong su (2010)
cho thdy noi ra (speaking out) va noi 1én (speaking
up) la 2 khai ni€m khac biét.

Du Morrison, E. W. (2023) duoc Lainidil, O., &
cong sy (2023) xem l1a mot trong hai dinh nghia vé
su 1én tiéng ciia nguoi lao dong c6 anh hudng trong
linh vyc nghién ctru nay, song, vé ban chét, khong
khéc bi¢t so v6i dinh nghia trong Morrisona, E. W.
(2011 Vé 2014). Morrison, E. W. (2023) dinh nghia:
su 1én tiéng ctia nguoi lao dong la viéc khong chmh
thu’c va tu nguyén truyen dat cac y tuong, dé xuit,
mdi lo ngai, van dé hodc y kién vé cac van d¢é lién
quan dén cong viéc, v6i y dinh mang lai cai thién
hodc thay dbi. Morrison, E. W. (2011, 2014, 2023)
nhin manh gidi han trong tdm vao 1én tiéng khong
chinh thirc, hudéng 1én trén va trong ndi bd, trong
do6, muc tiéu (target of voice) la nguoi glam giat
hodc nguoi khac & vi tri cao hon trong t6 chire, du
thtra nhan 1a muc ti€u, hodc ngudi nhan tiém nang
cua thong di¢p 1€ tiéng cling c6 thé khac nhau, nhu:
nguoi glam sat, dong nghiép cia minh, ngudi bén
ngoal t6 chirc, dong thoi, cling chi rd nhiing dic
diém quan trong khac ctia hanh vi nay, d6 1a: 1én
tiéng bang 10i néi truc tiép, tu chu/tuy y va y dinh
mang tinh xay dung.

Nhu da dé cap, Liang, J. & cong su (2012) cho
rang sy mo rong khai niém 1én tiéng 1a dang thoi
diém va can thiét dé bat kip cac hinh thic cta "lén
tiéng" xuat hién trong thyc té. K& thira khai niém
1én tiéng cua Dyne, L. V., & cong su (1998) va
Dyne, L. V., & cong sy (2003), nhém tac gia nay da
dé xuét 2 loai Ién tiéng 13 1én tiéng khuyén khich/
thuc diy (promotive voice) va Ién tiéng ngin can/
ngan chan (prohibitive voice). Liang, J. & cOng
su (2012) dinh nghia 1én tiéng khuyén khich/thuc
déy 1a sy bay t6 clia nguoi lao dong vé cac y tudng
méi hodc dé xuit dé cai thién hoat dong téng thé
ctia don vi 1am viéc hodc t6 churc cua ho; 1én tiéng
ngan can/ngan chdn 1a sy bay t6 lo ngai cia ngudi
lao dong vé céc thue té/hién trang lam viéc, cac sy
¢d hodc hanh vi ctia ngudi lao dong c6 hai dbi véi
t6 chuc cua ho. Ca 2 loai 1én tiéng nay déu thach
thirc hién trang va c6 muc dich lam lgi cho td chtc,
song, chiing khiac nhau & mot s6 diém dang chi y
nhu ndi dung 1én tiéng, 1y do 1én tiéng... Nhu vay,
khong chi tap trung vao dé xuat giai phap nham cai
thién hoat dong cua to chirc ma HVLT trong Liang,
J. & cong su (2012) con tép trung vao viéc bay to lo

ngai vé cac van dé da, dang va c6 thé gay hai cho to
chtrc nhdm ngin chin cac van dé dé co thé tiép tuc
xay ra, tir 6, gop phan ngin can sy suy giam hiéu
qua hoat dong cua to chic.

Maynes, T. D. & Podsakoff, P. M. (2014) dong
¥ voi lap luan cta mot s6 hoc gia ring khong nhat
thiét phai thach thirc hién trang hodc ¢ y dinh tbt.
Maynes, T. D. & Podsakoff, P. M. (2014) dua ra
dinh nghia HVLT la viéc truyén dat truc tiép, tu
nguyén va cdi md ciia mot ca nhan voi cac ca nhan
trong t6 chtrc, tip trung vao viéc anh hudéng dén
bdi canh cuia moi truong 1am viée; déng thoi, xac
dinh bbn loai HVLT khac nhau, bao gdm: 1én tiéng
ung ho, 1én tiéng xay dung, 1én tiéng phong thu
va 1én tiéng pha huy. Pé x4c dinh, ciing nhu phan
biét 4 loai hanh vi nay, nhém tac gia da dva vao 2
khia canh, d6 13 khia canh bao ton/giit nguyén va
khia canh khuyén khich/ngin can. Tuy nhién, khai
niém “ngan cadn/ngan chan” ma Maynes, T. D. &
Podsakoff, P. M. (2014) str dung dé phan biét bon
HVLT, khéng mang tinh x8y dung, tich cuc nhu
trong khai niém HVLT ngédn cdn/ngdn chdn cua
Liang, J. & cong su (2012), n6 mang nghia ngugc
lai, tirc 1a c6 nghia tiéu cuc, pha huy nhu dé xuét
ctia Gorden (1988) vé thong diép cia HVLT (c6 thé
tap trung vao viéc xdy dung hodc pha huy). Dua
trén 2 khia canh voi 4 chidu khac nhau nay, cac
HVLT duoc phan bié¢t nhu sau: HVLT c6 thudc tinh
bao ton, khuyén khich 14 Ién tiéng tng ho/hd tro;
HVLT c6 thudc tinh thach thirc, khuyén khich 1a 1én
tiéng xdy dung; HVLT c6 thudc tinh bao ton, ngin
can 1a 1én tiéng phong thu; HVLT c6 thudc tinh
thach thirc, ngdn can 1a 1én tiéng pha hoai (Maynes,
T. D. & Podsakoff, P. M., 2014). Pong thoi, ciing
can luu ¥ 1én tiéng phong thu (defensive voice) co
thudc tinh bao tén, ngin can theo dinh nghia cua
(Maynes, T. D. & Podsakoff, P. M., 2014) khac véi
1én tiéng phong thu (defensive voice) c6 muc do
chu dong cao va c6 dong bao v€ ban than vi s¢ hai
dugc dinh nghia béi Dyne, L. V., & cong sy (2003).

Giéng nhu mdt sd hoc gid khac, Kwona, B. &
Farndale, E. (2020) nhan théy su can thiét coa viéc
tich hop khai niém Ién tiéng tir cac linh vuc khac
nhau nhu hanh vi t6 chuc, quan h¢ lao dong, quan
tri nhan sy va da dua ra dinh nghia HVLTNLD la
hanh vi nhim dé xuat cai thién t6 chirc va/hodc dua
ra nhitng phan nan hodc khong hai 1ong vé cc van
dé lién quan dén cong viéc thong qua cac kénh lén
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tiéng chinh thirc hodc khong chinh thirc. Diém dang
chu ¥ 1a kénh 18n tiéng di duoc dwa vao dinh nghia,
Kwona, B. & Farndale, E. (2020) da rat coi trong
khia canh nay khi danh thoi luong rat 16n trong
cong trinh nghién ciru ctia minh dé phan tich vé 2
kénh 1én tiéng.

Nhu vay, khai niém vé HVLTNLD rat da dang,
c6 nhidu quan diém khac nhau, song, su giéng va
khéac nhau d6 thudong thudc vé mot sé thude tinh
s& dugc tong hop va phén tich trong ndi dung tiép
sau day.

2.2. Tong hop, phén tich mét so thujc tinh
khdai niém HVLTNLD

Mic du, sb lwong cac cong trinh nghién ctru vé
HVLTNLD (HVLTNLD) dang ngay cang tang Ién,
song, rat it cac cong trinh nghién ctu tong hop,
phan tich tong thé cac thudc tinh cta khai niém nay.
Pé hiéu rd hon vé khai niém HVLTNLD, viéc tong
hop, phan tich toan di€n cac thudc tinh ctia khai
niém nay rat can thiét, gitp cac hoc gia nghién ctru
va nhirng nguoi quan tdm dén linh vuc nay cé cai
nhin tong thé vé khai niém, d& dang hon trong viéc
nhan dién, phan biét cac khai ni¢m khac nhau lién
quan dén hanh vi d6. Cac thudc tinh duoc dé cap
duéi day, bao gdm:

- Tén goi hanh vi;

- Chu thé thuc hién hanh vi;

- Pbi twong tiép nhan thong diép 1én tiéng;

- Noi dung 1én tiéng;

- Kénh 1én tiéng;

- Hinh thirc biéu dat ndi dung 1én tiéng;

- Bong co, muc dich Ién tiéng.

(i) Tén goi hanh vi

C6 nhiéu tén goi khac nhau dugc dua ra lién
quan dén HVLTNLD. Vi du nhu: 1én tiéng/voice
(Hirschman, A. O., 1970; Farrell, 1983; Dyne, L.
V., & cong su, 1995, 1998, 2003;...), HVLT/voice
behavior (Dyne, L. V., & cong su, 1995, 1998,
2003; Liua, W. & cdng su, 2010; Liang, J., & cdng
su, 2012;...), HVLTNLB/employee voice behavior
(Morrisona, E. W., 2011, 2014, 2023; Deter, J.R. &
cong sy, 2013; Maynes, T. D. & Podsakoff, P. M.,
2014;...), n6i ra/speaking out (Liua, W. & cdng su,
2010), noi 1én/speaking up (Dyne, L. V., & cdng
su, 1995, 1998, 2003; Liua, W. & cong su, 2010),
1én tiéng hudéng dén xi hoi/prosocial voice, 1én
tiéng cam chiu/acquiescent voice (Dyne, L. V., &
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cong su, 2003), 18n tiéng khuyén khich (thuc day)/
promotive voice, 1én tiéng ngin can/prohibitive
voice (Liang, J., & cong sy, 2012;...), 1é€n tiéng
ing ho/supportive voice, 1én tiéng xay dung/
constructive voice, 1én tiéng pha hoai/destructive
voice (Maynes, T. D. & Podsakoff, P. M., 2014;...),
1én tiéng phong thu/defensive voice (Dyne, L. V., &
cong sy, 2003; Maynes, T. D. & Podsakoff, P. M.,
2014;...).

(ii) Chii thé thiee hién hanh vi

Chu thé thyc hién hanh vi tra 16i cho ciu hoi:
“Ai 1én tiéng?”.

Chu thé thyc hién hanh vi nay la nguoi lao dong,
song, cac hoc gia trong linh vuc quan h¢ lao dong
quan tdm dén chu thé thyc hién hanh vi 12 nguoi lao
khong lam quan 1y va nguoi lao dong c6 trinh d6 ki
nang thap, trong khi do, cac hoc gia trong linh vuc
hanh vi t6 chic quan tdm rong hon, bao gém ca
quan 1y va cac chuyén gia (Wilkinsona, A., & cong
su, 2020).

(iii) Poi tiwgng tiép nhian thong diép

Déi tuong tiép nhan thong diép 1én tiéng (target
of voice) tra 15i cho cau hoi: “Lén tiéng véi ai?”.

Déi twong nay phd bién 1a ngudi giam sat (cap
trén truc tiép)/supervisor hodc cip trén khac bén
trong td chirc (Morrisona, E. W. (2011, 2014, 2023),
song, ciing c6 nhiing tac gia coi d6i tugng tiép nhan
thong diép 1én tiéng co thé 1a cac nha chirc trach
0 bén ngoai td chue (Hirschman, 1970;...), hoac
df”)ng nghiép (Liva, W. & cong su, 2010; Detert,
J.R., & cong sy, 2013; Jing, F. F. va cong su (2022).

(iv) Néi dung lén tiéng

Noi dung 1én tiéng tra 16i cho céu hoéi: “Lén
tiéng vé diéu gi?”.

Du ndi dung 1én tiéng cé sy théng nhit cao
1a lién quan dén cong viéc, nhung xu hudng ndi
dung da c6 sy thay ddi theo thoi gian. Xu hudng
trong tdm ban d4u 1a nhitng 10i phan nan, khiéu nai
(Hirschman, 1970; McCabe & Lewin, 1992), sau
d6, co xu huéng chuyén sang ndi dung trong tim
1a cac ¥ tuong, dé xudt giai phap dé cai thién hién
trang (Dyne, L. V., & cdng su, 1995, 1998); Detert,
J. & Burris, E. R., 2007;...) va tiép dén 1a xu hudng
tich hop ndi dung (Dyne, L. V., & cong su, 2003;
Morrisona, E. W., 2011, 2014, 2023), Liang, J. &
cong sy, 2012; Maynes, T. D. & Podsakoff, P. M.,
2014; Kwona, B. & Farndale, E., 2020;...). Déng
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thoi, cac chu dé 1én tiéng ciing rat da dang, vi du
nhu vé diéu kién 1am viéc, luong thudng, chinh sach
va thu tuc, phuong phap lam viéc - (Wilkinsona, A.,
Barrya, M., & Morrisonb, E., 2020).

(v) Hinh thirc biéu dat néi dung lén tiéng

Hinh thtc biéu dat noi dung 1én tiéng tra 16i cho
ciu hoi: “Noi dung 1én tiéng duoc biéu dat dudi
hinh thuc ngén nglt nao?”.

Hinh thire 18n tiéng c6 thé 1a 16i n6i (Dyne, L.
V., & cong sy, 2003; Morrisona, E. W., 2011, 2014,
2023), chit viét (qua don thu khiéu nai...) nhu trong
(Hirschman, 1970; McCabe & Lewin, 1992).

(vi) Kénh lén tiéng

Kénh 1én tiéng tra 10i cho cau hoi: “Lén tiéng &
dau?”. Kénh 1én tiéng bao gdm kénh 1én tiéng chinh
thirc va kénh 1én tiéng khong chinh thirc.

Kénh Ién tiéng chinh thirc 1a (1én tiéng) thong
qua cac co ché chinh thtc doi hoi mét thu tuc,
quy trinh do t6 chtic cung cép, thudng 1a ghi lai,
chia sé va/hodc danh gia cac y tuong, dé xuét, y
kién va mbi quan tdm dugc néu ra (Kwona, B.,
&, 2020). Mowbray, P. K., & cdng su, (2015) da
chi ra co ché 18n tiéng chinh thic bao gdm: quy
trinh khiéu nai (grievance processes), cic cudc
hop 1-1 (one-to-one meetings), chwong trinh noéi
lén (speak-up programme), e-mail, chinh sach
mé cira (open door policy), trao quyén boi nguoi
giam sat (empowerment by supervisor), nhom tu
quan (self-managed teams), cac nhom giai quyét
van dé tro 1én (upward problem-solving groups),
khao sat thai do (attitude surveys), hop nhan vién
(staff meetings), hop nhom (team briefings), vong
tron chéat lwong (quality circles), chuong trinh dé
xut (suggestion schemes), iy ban tham van chung
(joint consultative committee), hoi dong cong trinh
(works councils), nhom cai tién lién tuc (continuous
improvement teams), trong tai hoa giai thanh tra
(ombudsman mediation arbitration), tdoa an ndi bd
(internal tribunals), mang ndi bd (intranet).

Kénh 1én tiéng khong chinh thic 1a (1én tiéng)
thong qua cic quy trinh khong c6 cdu trac (non-
structured processes), qua d6 cac ¥ kién, dé xuét,
¥ twong hodc khiéu nai lién quan dén noi 1am viéc
duoc truyén dat tir nhan vién dén quan 1y thong qua
cac cudc tro chuyén thong thuong, cac cude hop, tin
nhén hodc e-mail (Klaas, B. S., & cong su., 2012).
Mowbray, P. K., & cong su (2015) di tong hop co

ché 1én tiéng khong chinh thirc bao gdm: thao luin
khong chinh thirc, cac cudc hop 1-1, 10i néi bang
miéng, e-mail, chinh sach mé cira, trao quyén cho
nguoi giam sat.

Pang cha ¥ gan déy, cac hoc gia nghién da danh
nhiéu sy quan tim hon dén kénh 1én tiéng thong qua
mang xa hoi, xem kénh nhay nhu mét kénh 1é€n tiéng
quan trong bao gém ca chinh thirc va khong chinh
thirc (Khan & cdng su, 2023; Ghania, B. & Malikb,
M. A. R., 2022; Nechanska, E., & cong su, 2018).

(vii) Péng co, muc dich lén tiéng

Pong co, muyc dich 1én tiéng tra 15i cho cau hoi:
“Lén tiéng vi diéu gi?”.

bong co, muc dich lén tiéng cling rat da dang,
xudt phét tir sy khong hai 10ng, vi mudn cai thién
thuc trang, mang lai l¢i ich cho cd ban than va td
chtc (Hirshcman, 1970; Farrell, 1983), hoac chu
yéu mang lai loi ich cho t6 chtrc, mudn cai thién
hoat dong cua td chuc (Morrison, 2011, 2014,
2023; Detert, J. & Burris, E. R., 2007; Liang, J. &
cong su, 2012; Maynes, T. D. & Podsakoff, P. M.,
2014;...), vi nguoi khac (Dyne, L. V., & cong su,
2003) hoac vi loi ich cua chinh ban than nguoi lao
dong, dé bao vé ban than vi thay s¢ hii (Dyne, L.
V., & cdng su, 2003)... hoac vi tat ca nhitng loi ich
d4 néu, hodc chi don gian vi khong thé 1am gi khac,
khong tu tin vao ning luc 1én tiéng cua ban than
nén budc phai 1én tiéng theo s6 déng (Dyne, L. V.,
& cong su, 2003), tham chi 1a vi mudn phé hoai t6
chuc (Maynes, T. D. & Podsakoff, P. M., 2014).

3. Mot s6 két luan va kién nghi

Khai niém vé HVLTNLD c6 nhiéu su thay doi,
khac biét theo thoi gian cling nhu theo cac quan
diém, gbc nhin khac nhau. Song, su thay ddi, khac
biét nay thuong lién quan dén cac thudc tinh,
nhu: tén goi hanh vi; chu thé thyc hién hanh vi;
d6i twong tiép nhan thong diép 1én tiéng; ndi dung
1én tiéng; kénh 1én tiéng; hinh thire biéu dat ndi
dung lén tiéng; dong co, muc dich. Su khac biét
gdy nhiéu tranh cai hién nay trong cic cong trinh
nghién ctru vé linh vuc nay chi yéu lién quan dén
thudc tinh dong co, ndi dung va kénh 1én tiéng. Dua
trén nhirng thudc tinh da duoc chi ra, cac hoc gia
quan tdm c6 thé tién hanh thém cac budc tiép theo,
d6 1a phan loai HVLTNLD theo cac thudce tinh/tiéu
chi d6 dé c6 cai nhin sau séc, toan dién hon nita vé
khai niém nayms
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ABSTRACT

This article researches the concept of employee voice behavior, based on a logical and
interconnected synthesis of several key research studies on this concept. It identifies several
important attributes of the concept, including: (1) the name of the behavior; (2) the subject
performing the behavior; (3) the recipient of the voice message; (4) the content of the voice;
(5) the channel of the voice; (6) the form of expressing the voice content; (7) the motives and
purposes of the voice. The article enhances the understanding of employee voice behavior,
contributing to the benefits of organizations, managers, and employees. Additionally, it helps
scholars and interested individuals save time and effort, making it easier to approach research
on this topic.
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