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TOM TAT:

Nghién ctru dugc thyc hién nham kiém dinh méi quan hé gitra cong béng t6 chirc, sy hai
long va chia sé tri thirc cta nhan vién tai cac doanh nghiep Da - Giéy 0 Viét Nam. Nghien ciru
lya chon yeu t6 cong bang t6 chuc voi cac thanh phin: cong bang phan ph01 cong bang thu
tuc, cong bang d6i xir va cong bang thoi gian dé danh gia sy anh hudng cua yéu td cong bang
trong td chtrc téi su hai 10ng va hanh vi chia sé tri thirc ctia nhan vién. Nghién ctru sir dung dit
ligu so cap tir két qua khao sat, voi 327 bang hoi hop 1¢. Nghién ciru cling sir dung mé hinh
cau trac SEM, xir 1y dir lidu thong qua phan mém SPSS 24 va AMOS 24.

Két qua nghién ctru cho thay, cac yéu t6 cong bang t chic (ngoai trir cong bang thu tuc)
déu c6 anh hudng tich cuc dén sy hai long. Trong do, cong bang thoi gian ¢6 anh hudng 16n
nhét t6i su hai long cua nhan vién. Bén canh d6, su hai long cua nhan vién ¢6 anh hudng tich
cuc dén hanh vi chia sé tri thitrc ctia nhan vién. Cac ham y quan tri va hudng nghién ctru tiép

theo cling dugc thao luan.

Tir khéa: cong bang to chirc, sy hai 1ong, chia sé tri thirc, doanh nghiép Da - Giay.

1. Dit van dé

Trong thoi dai ngay nay, tri thirc 1a tai san quy gia
nhét va la nén tang cua loi thé canh tranh cia moi to
chtre (Bock & cong sy 2005). Vi thé quan 1y tri thic,
chia sé tri thirc duoc xem la mot trong nhiing hoat
dong kho khan nhat (Ruggles 1998). Nghién ciru nay
nham phan tich sy tac dong cua cong bang vé thoi
gian va cong bang vé khong gian ciing v6i cong bang
phan phdi, cong bang thi tuc va cong bang d6i xir
d6i vai viée chia sé tri thirc ciia nhan vién trong linh
vuc Da - Giﬁy & Viét Nam. Bén canh d6, hau hét
cac nghién ctru trude day xem chia sé tri thuc nhu
1a mot sy chuyén giao tri thirc hodc 14 y dinh chia sé
tri thirc. Nguoc lai viéc nd luc chia sé tri thirc va nd

262 86 15 - Thang 6/2024

luc ¢o duoc tri thuc trudc day da khong dugce xem
x6t mot cach ddy da. Viéc hiéu rd anh hudng cua
cong bang to chire dén sy hai long va chia sé tri thirc
cua nhan vién khong chi gitp cac doanh nghiép da-
gidy nang cao hiéu suat 1am viéc ma con tao ra moi
truong lam viée tich cuc, gén két va sang tao. Diéu
nay s& gop phan quan trong vao sy phat trién bén
vitng cta nganh da-giay Viét Nam trong bdi canh
canh tranh toan ciu.

2. Co s6 1y thuyét va mé hinh nghién ciru

2.1. Co 56 Iy thuyét

Céng bang t6 chire

Cong bang trong to chirc, dugc Greenberg dua ra
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14n d4u tién vao nam 1987, dé cap dén nhan thie cua
nhan vién vé hanh vi, quyét dinh va hanh dong cua to
chtrc ciing nhu cach thirc nhitng diéu ndy anh hudng
dén thai d6 va hanh vi cua chinh nhan vién d6 tai
noi lam viéc. Theo Cropanzano et al. (2001) “Cong
bang t& chirc quan tim dén nhan thuc chu quan veé su
cong bang ciia nhan vién trong mdi quan hé lao dong
ctia ho”. Phan bé cac phan thu'éng va ngudn lyc mot
cach cong bang duoc phan dnh bang thuat ngir cong
bang trong cac to chuc (Notz va Starke, 1987).

Céng bang t6 chire va sw hai long ciia nhdn vién

Nhan thirc vé sy bat cong c6 anh hudng bét loi
dén tinh than lam viéc tap thé, vi n6 lam lu mo su
céng hién cua nguén nhan lyc va dong luc lam vi¢e
ciia nhan vién. Sy phan bo khong coéng bang va
khong cong bang vé thanh tich va san pham dau ra
ctia t6 chirc din dén tinh than nd luc va hoat dong
clia nhan vién xudng thip; Vi vay, cong 1y 1a yéu
t6 then chét dé ton tai va duy tri su phat trién cua
td chic va nhan vién. Vi vay, nhiém vu chinh cua
quan 1y 1a duy tri va phat trién cac hanh vi cong
bang giita cac nha quan 1y va tao ra y thic cong
bang trong nhan vién (Seyyed Javadin, Farahi, &
Taheri Atar, 2008).

Sw hai long cua nhdn vién va chia sé tri thirc

Ngay nay, cac t6 chirc can ¢ kha ning giit chan
nhitng lao dong c6 kién thic phii hop dé tao ra dong
kién thirc va k¥ ning nham phat trién va duy tri kha
nang canh tranh ctia ho. Ho dua ra cac chuong trinh
dao tao tbt, co hoi tiép can cong nghe maoi va sy can
bang giita cong viéc va cudc séng hap din nham
giup nhén vién hai long hon (Wang Y, 2012). Hanh
dong chia sé tri thirc trong t6 chirc va sy hai long
trong cong viéc 1a nhitng yéu t6 quan trong déi voi
nhan vién déng vai tro tich cyc trong viéc dat duoc
cic muc tiéu cua to chirc. Cac nha thuc hanh va hoc
gia tin rang nhing ngudi lao dong hai 1ong s& lam
viéc hiéu qua va nang dong hon so véi nhiing nguoi
khong hai long (Sarker va cong su, 2003).

2.2. Gid thuyét va mé hinh nghién ciru dé xudit

Cong bang phan phdi giai quyét cac két qua lién
quan dén cong viéc va cong bang phan phdi ciing
anh huong dén thai do cta ca nhan nhu sy hai 1ong
trong cong viéc (Lambert, 2003). Cong bang phan
phdi ¢6 anh huong tich cyc dén sy hai long trong
cong viée va anh huéng tidu cyc dén ¥ dinh luan
chuyén, nghién ctru duoc thyuc hién dé giai thich viéc
phan bd ngudn lyc mang lai két qua trong to chire co
vé hai long hon khi nhan vién nhan thay két qua 1a

cong bang, moi ngudi so sanh muc d6 phu hop cua
két qua voi tidu chuan duoc tham chiéu (Lee, 2000).
Trén co s& do, tac gia dé xuit gia thuyét sau:

Gia thuyét 1: Cong bang phdn phoéi tic dong
thudn chiéu dén suw hai long ciia nhdn vién

Warner (2005) phat hién ra rang cong bang thi
tuc 1a yéu t6 du bao tot nhit vé su hai 1ong trong
cong viéc. Cong bang vé mat tha tuc dé cap dén su
trao d6i gitta mot to chirc va nhan vién cua to chirc
d6. Cong bang vé tha tuc lién quan dén viéc tudn
theo cac thu tuc nhit quan, khong thién vi, chinh
Xéac, ¢o thé sira chira, mang tinh dai dién va c6 dao
dtc (Robinson, Moye, & Locke, 1999). Mac du
phan mg ciia nhan vién d6i voi mot td chire da dugc
nghién cuu rong rai (Folger & Cropanzano, 1998)
nhung ngudi ta biét rat it vé su cong bang trong thi
tuc c6 thé anh hudng dén y dinh chia sé kién thirc
ctia nhén vién nhu thé nao.

Gid thuyét 2: Cong bang thii tuc tac dong thudn
chiéu dén sw hai long ciia nhan vién

Nghién ctru cia Lind & Tyler (1988) Hassan,
(2012) cho thay, d01 XU cong bang ¢6 thé anh hudng
dén nhan vién vé mat kinh té va tam ly. Sau do,
nghién ctru cua Choi, (2011), Kim & Rubyant1
(2011) Rubin, (2011) do Hassan, (2012) trlch dan
cho thdy, di xtr cong bang c6 thé cai thién niém tin
ctia nhéan vién ddi voi quan 1y, sy hai 1ong trong cong
viéc va su gan két voi cong viéc. Dya trén phat hién
ctia ho, nghién ctru dua ra gia thuyét sau:

Gid thuyét 3: Cong bang doi xir cé tdc dong thudn
chiéu dén sw hai long ciia nhan vién

Nhan thirc tich cuc vé cong bing to chic s&
dan dén hanh vi va hanh dong tich cuc (Jakopec &
Susanj, 2014). Tuy nhién, cac nghién ciru trude day
thiéu tap trung vao cac hinh thirc cong bang to chuc
bd sung va quan trong, chang han nhu cong bang vé
thoi gian va khong gian (Colquitt, 2001, Usmani va
Jamal, 2013). Cong bang thoi gian tam thoi dugc
dinh nghia 1a “cé quyén ty chu kiém soat thoi gian
ctia minh” (Goodin, 2010). Trong khi, cong bang vé
khong gian duoc dinh nghia 12 “lién quan dén khéng
gian” (Hawker, 2006), do6 1a “su nhan manh c6 chu
y va tap trung vao cac khia canh dia 1y va khong
gian cua cong 1y” (Usmani & Jamal, 2013). Cac
khia canh céng bang trén co lién quan dén su hai
10ng trong cong viéc va cam két tinh cam (Jones va
Martens, 2009) ctia nhan vién. Chinh vi vay, tac gia
dé xuit hai gia thuyét sau:

Gid thuyét 4: Cong bang thoi gian tac déng thudn
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chiéu dén sw hai long ciia nhédn vién

Gid thuyét 5: Cong bang khong gian tic dong
thudn chiéu dén sw hai long cua nhdn vién

Su hai long trong cong viéc anh hudng tich cuc
dén hanh vi chia sé kién thirc, tuong tu, chia sé kién
thirc c6 tac dong manh dén sy hai 1ong trong cong
viéc (Rafique & Mahmood 2018). Nazir va cong sur
(2015) tuyén bd ring cac bién phap khuyén khich
tai chinh c6 tac dong 16n nhat dén nhitng ngudi nhin
chung hai long véi cong viéc cua ho. Su khac biét
chinh giita nhitng ngudi lao dong tri thirc va nhiing
nhén vién khac la nhiing nguoi lao dong tri thic
duoc thuc day boi nhimg phan thuéng bén trong hon
1a nhitng phan thudng bén ngoai (Drucker, 1998).
Gia thuyét sau dugc dé xuét:

Gid thuyét 6: Suw hdi long ciia nhén vién cé tac
dong thudn chiéu dén hanh vi chia sé tri thirc

Cubi cung, tac gia & xudt mo hinh nghién ctru
nhu sau. Hinh 1.

3. Phuong phap nghién ciru

3.1. Thiét ké nghién ciru

Nghién ctru dugc thyc hién trén co sé dit licu tu
céc nhan vién hoat dong trong linh vyc Da - Gidy
tai Viét Nam, voi danh sach cac doanh nghiép hoat
dong trong linh vic Da - Gidy tai Ha Noi chinh 1a
cac dia diém dé tiép can c6 duoc ddi twong khao
sat cho nghién cuu. D& liéu dugc thu thap bﬁng
cach phat bang hoi va dugc xtr 1y bang phan mém
SPSS 24 va Amos 24.

Mo hinh do ludng gdm 7 bién quan sat. Trong
d6 thang do cong bang phan phdi - CBPP gom 4
bién quan sat, thang do cong bang d6i xi - CBDX
gdm 4 bién quan sat, thang do cong bang thu tuc

- CBTT gdm 5 bién quan sat, thang do cong bang
thoi gian - CBTG gdm 6 bién quan sat, thang do
cong bang khong gian - CBKG gém 4 bién quan
sat. Pugc ké thira va phat trién tir thang do cia
TayyabaAkram va cac tac gia (2016) va tac gia
Ania Usmani va Siraj Jamal (2013), Matthew S.
Crow, Chang-Bae Lee, Jae-Jin Joo, (2012). Thang
do sy hai long (HL) ciia nhan vién gdm 5 bién quan
sat duoc ké thira tir thang do cua Mashinchi va
cong sy (2012) Thang do chia sé tri thirc (CSTT)
gdm 5 bién quan sat dugc ké thira tir thang do cia
Tayyaba Akram et al (2016).

3.2. Thu thap dir liéu

380 bang cau hoi dugc gui dén cic doanh
nghiép hoat dong trong linh vya Da - Gidy ¢ Viét
Nam, thong qua dau mdi 1a phong Hanh chinh -
T6 chirc Vién Nghién ctru Da - Gidy. Nhung chi
thu vé dugc 330 phiéu tra 10, trong d6 c6 3 phiéu
nguoi dugce khao sat khong tra 161 di hoac danh
cung mot sy lya chon. Nhu vay, chi ¢6 327 bang
khao sat hgp 1¢ dugc nhéan tir nhan vién va day
ciing 1a kich thuéc mau chinh thirc cia nghién
cuu nay.

4. Két qua nghién ciru

4.1 Danh gia do lwong doj tin cdy

Dé danh gia cac thang do, nghién ctru sir dung
hé s6 Cronbach’s Alpha (Ca) v6i Ca > 0.6 va hé s6
twong quan tong bién > 0.3. Trong do, gia tri Ca
do dong tir 0.859 dén 0.931, tit ca déu 16n hon 0.6.
Két qua thu duoc thé hién trong cac bang dudi day
déu du diéu kién cho cac phan tich tiép theo:

4.2 Phén tich nhén té kham phd EFA

Sau khi danh gia cac thang do dat chuén, ca

Hinh 1: Mé hinh nghién ciu dé xudt

Cong bang phan phéi

Coéng bang thu tuc

Céng bang déi xir

Cong bang thoi gian

Coéng bang khong gian
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Su hai long

Chia sé tr1

Nguon: Tdc gida dé xudt
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Bang 1. Théng ké dé tin cdy Cronbach’s alpha

Yéu té Cronbach's Alpha (Ca)
Coéng bang phan phéi (CBPP) 0.866
Céng bang thu tuc (CBTT) 0.861
Co6ng bang dbi xtr (CBDX) 0.859
Cong béng khong gian (CBKG) 0.926
Céng bang thoi gian (CBTG) 0.904
S hai long (HL) 0.916
Chia sé tri thirc (CSTT) 0.931

Nguon: Tac gid tong hop

Béng 2. Két quda phan tich EFA

Yéu t6 danh gia

Gia tri kiém dinh

Hé s6 KMO 0.917
Gia tri sig trong kiém dinh Bartlett's 0.000
Tbng phwong sai trich 66.503
Gia tri Eigenvalue 1.488

7 nhém nhan t6 déu du diéu kién dé 1a co sé tién
hanh phan tich EFA. Két qua phén tich nhan t6
kham pha EFA cho két qua nhu sau:

Gia tri tri s6 KMO= 0,917 (0,5< KMO <1); sig
Bartlett’s Test = 0.000 (<1%). Két qua nay dong
nghia véi viée cac bién co tuwong quan véi nhau
trong tong thé va viéc ap dung phan tich nhén t6
1a thich hop.

C6 7 nhan té dugc trich dya vao tiéu chi
Eigenvalue =1.488 > 1, va 7 nhan t6 nay tom
tat thong tin cua 33 bién quan sat dua vao EFA
mot cach t6t nhat. Tong phuong sai ma 7 nhan t6
nay trich dugc 1a 66.503% > 50%, nén giai thich
66.503% bién thién dir liéu cia 33 bién quan sat
tham gia vao EFA. Tém lai, sau khi kiém dinh véi
¢d mau 1 327 bang phan mém SPSS, cac thang do
duoc xac dinh trong mé hinh nghién ctru 1y thuyét
déu dat tiéu chuan d¢ tién hanh thuc hién CFA.

4.3 Phan tich nhan t6 khing dinh CFA

Cén xac dinh cac diéu kién do luong do phu
hop cua md hinh véi dir liu dé dam bao tinh
don huéng cho tap bién quan sat (Hu and Bentler
1999). Bé xac dinh d6 phu hop nay, nghién ctru
nay su dung cac chi tiéu: CMIN, CMIN/df, CFI,
GFI, TLI, chi s6 RMSEA va PCLOSE.

Két qua sau khi phan tich CFA, ta c6: CMIN/

Nguon: Tac gid tong hop

df=1.619 (CMIN/df <2); GFI= 0.878 (8<GFI<9);
CFI=0.961 (CFI>0.9); TLI=0.956 (TLI>0.9);
RMSEA=0.044 (RMSEA<0.6); PCLOSE=0.972
(PCLOSE>0.05). B6i vi su giéi han cua c&
mau nén GFI= 0.876 van chép nhan duogc theo
Baumgartner and Homburg (1995) va cua Doll,
Xia, and Torkzadeh (1994).
Hinh 2. M6 hinh CFA

Chi-square=764.067

df=472
Chi-square/df=1.619
GFI=.878

ol[o]|o
31(5]|2) 2] |z [0}

uuuuu

‘ (Nguon: Téc gia tong hop)
Ta c6, d€ kiém dinh d0 tin cdy, nghién ctru danh
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Bang 6. K&t qua danh gia CR, AVE, MSV va SQRTAVE

CR AVE MSV MaxR(H) CBTG HL CSTT CBKG CBTT CBPP CBDX
CBTG 0.905 0.615 0.334 0.913 0.784
HL 0.91 0.672 0.425 0.914 0.538*** 0.820
CSTT 0.932 0.733 0.425 0.936 0.547*** | 0.652*** 0.856
CBKG 0.928 0.762 0.242 0.938 0.459*** | 0.472*** | 0.492*** 0.873
CBTT 0.874 0.583 0.129 0.887 0.207*** | 0.287*** | 0.310*** | 0.100t 0.763
CBPP 0.871 0.629 0.210 0.879 0.233*** | 0.380*** | 0.459*** | 0.306*** | 0.359*** 0.793
CBDX 0.859 0.604 0.334 0.864 0.578*** | 0.529*** | 0.546*** | 0.389*** | 0.303*** | 0.275*** 0.777
Nguon: Tdc gid tong hop
Hinh 3: Mé hinh céu tric tuyén tinh SEM
Chi-square=826.397
df=477
Chi-square/df=1.732
74 GFI1=.869
28 86 CFI1=.953
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gia hé s tai chuan hoa (>0.5) va d¢ tin cy tong
hop (CR>0.7). Tiép theo, dé kiém dinh tinh hi tu
nghién ciru danh gia dya trén chi s AVE (>0.5).
Cubi cung, dé dat dugc tinh phan biét, cac chi sb
MSYV phai nho hon chi s AVE tuong ung; dong
thoi, chi s6 SQRTAVE phai 16n hon céc chi sé
Inter-Construct Correlations.
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4.4. Kiém dinh mé hinh va gia thuyét nghién
ciu

Két qua kiém dinh dat mtic d6 phu hop véi
dir lidu thu thap dugc. Cu thé: CMIN/df=1.732
(CMIN/df <2); GF1=0.869 (8<GFI<9); CFI=0.953
(CFI>0.9); TLI=0.948 (TLI>0.9); RMSEA=0.047
(RMSEA<0.6); PCLOSE=0.782 (PCLOSE>0.05).
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Bdng 4. Bang trong sé hoi quy

Gia thuyét Twong quan Uéc lwong S.E C.R P
H1 HL <--- CBPP 144 .044 3.301 el
H2 HL <--- CBTT .094 .056 1.682 .093
H3 HL <--- CBDX 243 .067 3.651 e
H4 HL <--- CBTG .260 .064 4.065 e
H5 HL <--- CBKG 172 .045 3.842 b
H6 CSTT <--- HL .996 .083 11.955 e

Nguon: Tac gid tong hop
Bdang 5. Hé s6 héi quy chudn héa
STT Twong quan Uéc lwong
1 HL < CBPP 181
2 HL <--- CBTT .087
3 HL <--- CBDX .241
4 HL <--- CBTG .263
5 HL <--- CBKG .215
6 CSTT <--- HL .686

Bai vi sy gigi han clia ¢& mau nén chi sb GFI=
0.869 van chép nhan duogc theo Baumgartner and
Homburg (1995) va cua Doll, Xia, and Torkzadeh
(1994).

Ta c6, két qua phan tich SEM cho tat ca cac mdi
quan hé déu c6 mang ¥ nghia théng ké véi do tin
cdy 95% (p<0.05) va cac mdi quan hé co tic dong
thuan chiéu voi nhau vi hé sé udc luong dwong,
riéng KN <--- MTVM c6 chiéu tac dong am

Thong qua cac chi tiéu thong ké, tac gia kiém
dinh cac gia thuyét nghién ctru da dé xuat. M6 hinh
nghién ctru chinh thirc bao gdm 7 nhén t6: CBPP,
CBTT, CBDX, CBKG, CBTG, HL va CSTT. Thoéng
qua két qua phan tich SEM, tit ca cac gia thuyét tir
H1 dén H6 duoc dé xuat déu duoc chap nhan, trir H2
khong dugc chap nhan vi p>0.05.

Thong qua hé s woc lugng chuan héa méi quan
hé gitra cong bang thoi gian va sy hai 1ong c6 tri
tuyét ddi 16n nhét dat 0.263. Nhu vay, viéc gia ting
su hai long cia nhan vién co thé dat trong tam vao
viéc ting cong bang thoi gian dé dat hidu qua cao

Nguon: Tac gid tong hop

hon. Pac biét, bang Squared Multiple Correlations
ta co cac bién doc 1ap c6 y nghia thdng ké tac dong
toi 48.7% su bién thién dit liéu ctia bién HL va HL
tac dong 47,1% su bién thién dit liéu cua bién phy
thugc CSTT

5. Két qua va thao luin

Tir mé hinh nghién ctru dé xuat, dé tai nghién
ciru mdt mo bao gém 7 khai niém nghién cuu,
v6i tong cong 6 gia thuyét nghién ciru dit ra can
kiém dinh, mé hinh nghién ctru dua ra 1a moé hinh
cAu tric tuyén tinh boi SEM. Cu thé, cac yéu td
c6 tac dong dén su hai long cong viéc cia nhan
vién 1a: cong bang phan phdi, cong bang d6i xir,
cong bang thoi gian va cong bang khong gian. Va
su hai long ctia nhan vién tac dong dén su chia sé
tri thirc trong t6 chtrc. Cac yéu tb thudc cong bing
nay déu c6 y nghia tac dong cung chiéu 1én sy chia
sé tri thirc. Nghién ctru c6 y nghia hoc thuat trong
linh vuc va thyc tién tuy nhién, trong nghién ciru
nay tac gia nhan thiy van con mot sb han ché: Thu
nhat, nghién ctru ndy chon miu theo phwong phap
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]dy mau thudn tién, phi xac sudt, hon nita chi duoc
thuc hi¢n mot s6 dia diém trén dia ban TP. Ha N¢i.
Vi vay, tuong lai nén chon mau 16n hon va khao
sat & nhiéu tinh thanh khac nhau, ciing nhu nghién
ctru cac linh vuc, nganh nghé khac ciia nén kinh té.
Thur hai, mo6 hinh nghién curu giai thich dugc mét
phan bién thién ctia bién phy thudc con nhiéu yéu to
ngoai cac bién doc 1ap va bién trung gian trong md
hinh c6 thé giai thich cho bién phu thudc. Bén canh

d6 nghién ctru nay con han ché vé mit tong hop cac
co s& 1y thuyét, nguyén nhan day 1a dong nghién
ciru méi, chua c6 nhiéu co s& 1y thuyét tir thi truong
nghién ctru trong va ngoai nudc. Thir ba, nghién
ctru méi chi xem xét mdi quan hé giita cong bang
t6 chirc t6i chia sé tri thirc qua sy hai 10ng ma chua
xem xét mdi quan hé truc tiép. D& xuét trong twong
lai, xem xét mdi quan hé trong mé hinh da dang
hon dé danh gia chinh xac y nghia nghién ctum
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ABSTRACT:

This study aims to examine the relationship between organizational justice, employee
satisfaction, and knowledge sharing in leather and footwear companies in Vietnam. The research
focuses on the components of organizational justice: distributive justice, procedural justice,
interactional justice, and temporal justice, to assess how organizational justice affects employee
satisfaction and knowledge-sharing behaviors. The study uses primary data from survey results,
with 327 valid questionnaires. The Structural Equation Model (SEM) was applied to process
the data using SPSS 24 and AMOS 24 software. The findings indicate that all components
of organizational justice (except procedural justice) have a positive impact on employee
satisfaction. Among these, temporal justice has the greatest impact on employee satisfaction.
Additionally, employee satisfaction positively influences their knowledge-sharing behaviors.
Managerial implications and future research directions are also discussed in the study.

Keywords: Organizational justice, satisfaction, knowledge sharing, leather and footwear
companies.
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