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GIAI PHAP PHAT TRIEN
PAO TAO NGUON NHAN LUC
CHUYEN POI SO QUOC GIA

e HOANG HIEU THAO

TOM TAT:

Phat trién dio tao ngudn nhén luc chuyén ddi sb gitp tao sy chuyén bién manh mé trong
nhén thirc va hanh dong ctia lanh dao va can bg cua cac co quan, t6 chirc, doanh nghiép dé
thiic day thuc hién chuyen 601 so g6p phan pho cap ky nang so cho cac dbi trong tham gia
vao qué trinh chuyén d6i s6 quoc gla Bai viét dua ra su can thlet phai ning cao chit luong,
hiéu quéa dao tao va phat trién ngudn nhan luc chuyén doi sd trong timg nganh, ting linh
vuc, tung dia phuong. Tt do, tac gia dé xuit mot sd giai phap nham thyc hién muc tiéu dat

ra nam 2025.

Twr khéa: ngudn nhan lyc, chuyén doi so, dao tao, chat lugng...

1. Pit van dé

Nhan luc sb 1a luc luong lao dong cé nang luc
lam chu thiét bi cong nghé s6, c6 tu duy dot pha, sang
tao, c6 kha nang thich ing nhanh véi mdi truong
lao dong va su bién ddi cua khoa hoc cong nghé.
Nhan lyc sb gitlt vi tri then chdt dé thuc hién chuyén
d6i s6 thanh cong. Cu thé 1a mubn chuyén doi thanh
cong sang nén kinh té s, Viét Nam noi chung nhat
thiét phai co doi ngii nhan luc s6 doi dao, chét lugng
dé phuc vu qué trinh chuyén di, dinh hinh va phat
trién nén kinh té sd. Pay 1a Iyc luong lao dong chinh
quyét dinh sy thanh bai cua cong cudc chuyén doi
nay. Vi vy, viéc chuyén d6i mé hinh kinh té ¢ nuéc
ta sang nén kinh té s6 1a qua trinh chuyén dich co ciu
lao dong va phat trién nhan Iyc s6 1a tat yéu.

2. Thyc trang phat trién ngudn nhan Iyc
chuyén doi sé

Nhimng nim qua, cong tic phat trién nhan luc
s6 dugc Pang, Nha nudc dic biét quan tim. Chinh
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phu, cac bo, nganh di timg bude xay dung, bo sung,
hoan thién cac chinh sach vé phat trién nhan lyuc sb.
Pé an “Nang cao nhan thtrc, dao tao va phat trién
nguén nhan luc chuyén ddi s6 dén nam 2025, dinh
huéng dén nim 2030” da dwgc Thu tuéng Chinh
phit phé duyét trong Quyét dinh 146/QD-TTg ngay
28/01/2022. B6 Gi4o duc va Pao tao chu tri, phdi
hop véi Bo Thong tin va Truyén thong xay dung va
t6 chirc trién khai thi diém mo hinh “Gido duc dai
hoc $6”; xay dung, ban hanh Bg chi s, tiéu chi danh
gi4 chuyén ddi sb co so gido duc dai hoc. Dé an thi
diém trién khai 5 truong dai hoc tham gia mé hinh
dai hoc sb trong dao tao nhan lyc sb dang duoc xuc
tién trién khai. Cong tac dao tao nhan luc sb di co
budc phét trién moi va dat duoc két qua quan trong.
B6 Gido duc va Pao tao da bd sung 5 ma nganh méi
vao chuong trinh dao tao dai hoc, sau dai hoc. Sé
luong tuyén sinh dao tao k¥ su, cr nhdn may tinh
va cong ngh¢ thong tin ndm 2022 dat 70.000 nguoi,
tang 16% so voi ndm 2021. Hang ndm, sd lugng sinh
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vién t6t nghiép cac chuyén nganh nay vao khoang
hon 65.000 (tinh ca cao dang, trung cap)

S6 lwong cac truong dai hoc, cao ding gia ting
khong nging. Cu thé trén dia ban Ha Noi hién c6
97 truong dai hoc, hoc vién va 33 trudng cao dfmg,
chiém 1/3 sb truong hoc v6i hon 660.000 sinh vién
dén tur khép céc tinh, thanh, chiém 40% téng s6 sinh
vién ca nude. Hé théng giéo duc nghé nghiép ¢ Ha
N01 ngay cang dugc cung cd, tiép tuc co budc phat
trién, chit lvong dao tao khong ngimg ting 1én, cung
ung nhan lyc cho céc co quan, doanh nghiép trén
dia ban thanh phd ciing nhu ca nuéc. Ha Noi dang
hudng téi muc ti€u trd thanh trung tm cong nghé
cao theo Chuong trinh s6 07-CTr/TU cta Thanh uy
Ha N¢i. Chuong trinh mo ra rat nhiéu co hoi viéc
lam cho lyc lugng lao dong dugc dao tao tai Thu do.
Thanh phd ciing da dau tu xay dung Khu Cong nghé
cao Hoa Lac trén dia ban huyén Thach Thét, thu hat
hon 94 du éan, trong d6 52 du an dang hoat dong, thu
hat gan 9.000 hoc sinh, sinh vién va khoang 13.000
nguoi lao dong tham gia hoc tap va lam viéc.

Mot s trudng dai hoc tién phong trong dao tao
nhan lyuc s6 trinh d6 cao. Hoc vién Coéng nghé Buu
chinh Vién thong d3 4p dung thir nghiém mo hinh
dai hoc sd trén nén tang coéng nghé PTIT-Slink.
Nén tang da duoc trién khai thu nghiém tai mot )
truong dai hoc. Truong Pai hoc FPT thuc hién lién
két chit ché vdi cac doanh nghiép, gén dao tao véi
thyc tidn, nghién ctru - trién khai - tmg dung véi
nhiéu chuyén nganh dao tao, trong d6 cong nghé
thong tin 1a trong tam.

Mot sb nén tang hd trg phat trién va nang cao
chét luong nhan luc s6 d3 di vao hoat dong. Nén
tang “Nhan luc s6” dd dem lai nhitng kién thic vé
thi truong viéc 1am, tao xu hudng phat trién nghé
nghiép cho thé hé tré. Cac nha tuyén dung cé thé
diéu chinh va sir dung ngudn lao ddng mot cach hiéu
qua thong qua nén tang nay. B6 Thong tin va Truyén
thong di xay dung “Nén tang hoc truc tuyén mé dai
trd” (One Touch) va t6 chic bdi dudng, tap huan
vé chuyén dbi s6 cho hang ngan lugt can bo cong
chire, vién chirc 14 nong cdt chuyén doi sd cia cac
bd, nganh, dia phuong.

Muc tiéu dén nam 2025, dao tao duge tdi thiéu
1.000 chuyén gia chuyén d6i sé trong cic nganh,
linh vuc, dia phuong dé tr¢ thanh lyc lugng nong
cdt, to chirc va lan toa tién trinh chuyén d6i sé qudc
gia. Déng thoi hoan thién moé hinh "Giao duc dai
hoc $6" va thi diém trién khai mé hinh tai mot s6 co
so giao duc dai hoc. Khuyén khich cac truong dai

hoc dan 1ap tham gia thi diém trién khai mé hinh,
dao tao dugc 5.000 k¥ su, cir nhan, cir nhan thyc
hanh chat luong cao chuyén nganh cong nghé sd tai
cac truong dai hoc, cao dflng ¢6 thé manh trong dao
tao vé chuyén dbi s6. Dén nam 2030, cong lap trong
toan quéc dao tao dugc 20.000 k¥ su, ctir nhan, cu
nhan thye hanh chit lugng cao chuyén nganh cong
nghé sb tai cac truong dai hoc, cao dfmg ¢6 thé manh
trong dao tao vé chuyén doi sb. 80% co s gido duc
cac cap tir tiéu hoc dén trung hoc phd théng cé t6
chure cac hoat dong giao duc STEM/STEAM va k¥
nang s0.

Tuy nhlen thuc té cho thay, ngudn nhan hIc cho
chuyen ddi s6 cua Viét Nam dang thiéu va yéu, cu
thé:

Mét la, s6 lugng 16n luc luong lao dong tay nghé
chua cao, thiéu k¥ ning img dung thuc té. Bén canh
d6, hoat dong lién két giita doanh nghiép véi cac co
s& giao duc, tru’omg hoc, vién nghién cu’u truong
dai hoc con han ché; hiéu qua hop tac quc té trong
linh vuc khoa hoc - cong nghé va d6i méi sang tao
con thap, viéc khai thac ngudn nhan luc da qua dao
tao chua phat huy dugc hiéu qua. Hon nira, Ha Noi
chua c6 chinh sach vuot troi vé thu huat, dao tao, dai
ngo va st dung doi ngil tri thirc, chuyén gia, can bo
khoa hoc. Nhom nhan lyc nay chua thyc sy dugc
trong dung trong cic hoat dong phat trién kinh té
Thu d6, dan t6i tinh trang chay méau chat xam, ling
phi ngudn Iyc.

Hai la, canh tranh gay git giita cac doanh nghiép
cong nghé sb trong Viéc thu hat nhan lyc. Cac doanh
nghlep cong nghé so thuong xuyén canh tranh gay
gat trong thu hut nguon nhan lyc bang cach trd luong
cao, ddy mit bang hmng nhan lyc vé& cong nghé
thong tin ting cao. Piéu nay dan dén tinh trang lao
dong nhay viéc, doanh nghiép thiéu nguoi khi trién
khai cac du an, lam gidm nang luc canh tranh cua
nhén lyc cdng ngh¢ thong tin Viét Nam so vdi cic
nudc trong khu vyc.

Ba la, hoat dong nghién ctru, giang day va hop tac
qudc té chua dugc cha trong. Ngoai mot s trudng
dai hoc hang dau thi hoat dong nghlen ctru, glang
day trong truong dai hoc con han ché, chua gén véi
thuc té, chwa co nhiéu két qua nghién ctru khoa hoc
dugc thwong mai hoa, kinh phi cip cho nghién ctru
khoa hoc cua céc truong con han ché.

Bon 14, chua thu hat duoc nguén nhan lyc co
chét lugng cao. Nhiéu co quan, t chtrc chua thuc su
quan tam dung mirc trong cong tac dao tao va phat
trién ngudn nhan luc dé tao dugce ngudn nhan lyc sd
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trong chuyén doi sd chét lugng, dong bo tir Trung
wong dén dia phuong. Viéc phét trién ngudn nhan
Iuc s6 chat lugng cao trong cac co quan nha nudc
con nhiéu han ché, dic biét 1a tai cac dia phuong.
biéu nay mot mat dén tr moi truong nha nudc chua
tao duogc su hép dan thu hat déi véi nguén nhan luc
sO chat lwong cao. Mit khac, ngudn thu nhap va ché
d6 dai ngd cho nhan lyc tai cac co quan nha nudc rat
thap so v6i cac to chirc, doanh nghiép tu nhan.

3. Giai phap phat trién dao tao ngudn nhin
lwe chuyén dbi so quoc gia

Mt la, xay dung nén tang hoc truc tuyén mé dai
tra (MOOCs) vé k¥ ning s6 cho phép nguoi dan truy
cap mién phi dé tu hoc cic k¥ ning sd. Cac co s&
gido duc va dao tao, co sé gido duc nghé nghiép cin
cu vao nodi dung, hoc li€u trén Nén tang dé thuc hién
giang day, phé cap k¥ ning s6. Khuyén khich cac co
quan, to chuc doanh nghi¢p tham gla xay du’ng kho
hoc liu s6 phu hop véi cac tiéu chuén trén nén tang.

Hai la, tO chirc cac chuong trinh dao tao, dao
tao lai, dao tao ngén han, bdi dudng, tap huén vé
chuyén ddi sb, k¥ nang s6 cho can bo, cong chirc,
vién chirc va nguoi lao dong lam viéc trong cac
co quan tir trung wong dén cép xa, trong to chic,
doanh nghiép nha nude va co quan thong tin, bao
ch1 Long ghep, dua ndi dung nang cao nhan thic
vé chuyén ddi s6 vao chuong trinh boi dudng kién
thirc, k§ ning quan 1y nha nudc theo tiéu chuan
ngach cong chic, chuong trinh bdi dudng theo
yéu ciu vi tri viéc lam lanh dao, quan ly. Khuyén
khich cac to chirc, doanh nghiép tw nhan trién khai
cac chuong trinh dao tao, bdi dudng ngin han vé
chuyén ddi s6, k¥ ning s6 cho nguoi lao dong trong
t6 chirc, doanh nghiép ctia minh.

Ba la, phd cap k¥ ning sb cho nguoi dan qua
nén tang hoc truc tuyén mé dai tra, dao tao theo
hudng c nhan hoa. Phat trién k§ ning s6 cho nguoi
dan thong qua viéc tuyén truyén, huéng dan sir
dung cac dich vu s, trong tdm la dich vu cong truc
tuyén va dich vu s trong cac linh vyc y té, gido
duc, thuong mai. Khuyén khich va tao diéu kién
cho moi ngudi dan dugce hoc tap, nghién ctru moi
ltc, moi noi, moi thoi diém va cong nhan chung chi
dao tao tryc tuyén.

Bén la, hop tac véi cac td chic c6 uy tin vé dao
tao k¥ ning s6 trong va ngoai nudc dé xay dung cac
chuong trinh dao tao vé k¥ ning sd, xay dung va
thuong xuyén cap nhat phuong phap, tiéu chi do
luong k¥ nang sd, khoang cach sé phit hop véi thong
1¢ qudc té. Hang nam thyc hién danh gia va cong bd.
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Ndam la, td chirc cac khoa dao tao, bdi dudng, tap
huén vé chuyén doi s6, cong nghé sb cho doi ngii 1a
can bd lanh dao, quan 1y, can bg lam cong tac tham
muu chuyén dbi s6 trong cac co quan nha nudc dén
cép xd, cac tap doan, tong cong ty nha nudc. Lya
chon t4i thiéu 1.000 can bo tir cac co quan nha nuc’rc
0 trung uong, dia phwong va mot sO tap doan, tong
cong ty nha nuoce dé dao tao, bodi duo‘ng kién thuc vé
chuyén doi sd, cong nghé sb, k¥ ning tong hop, phan
tich dit lidu sé dé hd tro ra quyét dinh pha hop theo
chuyén mén, nganh nghé, linh vyc.

Scu la, hinh thanh mang ludi chuyén gia chuyén
d6i s6 qudc gia trén co so lién két 1.000 chuyén gia
chuyén doi s voi cac chuyén gia, nha khoa hoc
trong va ngoai nudc lam viée trong linh vuc chuyén
dbi sb, cong nghé s6 dé gin két sirc manh tri thir,
thiic day chuyén doi so.

Bay la, xay dyung, ban hanh va t6 chic trién khai
thi diém mo hinh "Gido duc dai hoc s8" tai mét sd
truong dai hoc phu hgp. Xay dung, ban hanh Bg chi
s, tiéu chi danh gia chuyén dbi sb co so gido duc
dai hoc.

Tdm la, t6 chirc dao tao doi ngii giang vién, nghién
ctru vién chuyén nganh cong nghé s6 nhu cong nghé
tri tu¢ nhan tao, chudi khdi, dit lidu 16n, dién toan
dam may, tai chinh s, kinh doanh s, truyén thong
$0,... T6 chirc dao tao bd sung, cdp nhat cac kién thuc,
k¥ ning sb cho giang vién dai hoc, nhat 1a giang vién
cac chuyén nganh kinh té va xa hoi.

Chin la, cac co s& giao duc nghé nghiép, dai hoc,
sau dai hoc ¢ cac linh vyc, nganh, nghé méd thém
chuyén nganh dao tao hodc cap nhat, bd sung noi
dung dao tao vé chuyén doi s trong linh virc, nganh,
nghé cua minh. P6i méi chuong trinh dao tao va
tang chi tiéu dao tao ddi véi cac nganh cong nghé, ky
thuat, ung dung cong nghe Chuén hoa céc chuyen
nganh dao tao gin v&i nghé nghiép theo tidu chuin
qudc té.

Mueoi la, xay dung va td chirc trién khai Chuong
trinh “Hoc tir 1am viée thyc t&”, trong d6 co quan
nha nude co vai tro dan dat, lién két cac truong dai
hoc, cao déng, co sO giao duc nghé nghiép, dao tao
v6i doanh nghiép dé xay dung chuong trinh ddo tao
ngudn nhén luc theo yéu cau thuc té va dét hang cua
doanh nghlep Xay dung va to chuc trién khai cac
nén tang sd két ndi cac co s glao duc, dao tao voi
cac doanh nghiép nham trao d6i thong tin, thuc day
hoc tir 1am viée thuc té; dao tao va dao tao lai ky
nang sé cho ngudi lao dong thich tmg véi thi truong
lao dong, két ndi cung cau thi truong lao dongm
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ABSTRACT

The development of human resources training for digital transformation fosters a significant
shift in the awareness and actions of leaders and officials within agencies, organizations, and
enterprises. This initiative aims to advance the implementation of digital transformation and
contribute to the widespread dissemination of digital skills among participants in the national
digital transformation process. The article underscores the necessity of enhancing the quality
and effectiveness of training and development for digital transformation human resources across
various industries, fields, and localities. Accordingly, the author proposes several solutions to
achieve the objectives set for 2025.
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