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TOM TAT:

Trong nhitng nim qua, cong tac danh gia, xép loai chat luong cong chirc da c6 chuyén
bién tich cyc ca vé nhan thirc va cach lam, nhin chung d thuc hién ding quy trinh va thi
tuc, mo rong dan chil hon nén danh gia can bo sat hon. Tuy vay, thuc tién danh gia can bo
van 1a khau han ché, nhung cham dugc khéc phuc. Bai viét néu thuc trang cua cong tac
danh gi4 cong chirc tai cac co quan nha nudc va dua ra mot sé giai phap nhim nang cao
chat lugng cong tac danh gia cong chirc tai co quan nha nudc trong diéu kién hién nay.

Tir khéa: danh gia cong chirc, chat lugng cong chire, co quan nha nudc.

1. it van dé

Trong co quan nha nudc, danh gia cong chuc co
vai tro hét sirc quan trong, két qua ciia cong tac danh
gia cong chuc s€ 1a can cor dé lua chon, bd tri, sir
dung, dé bat, bd nhiém va thyc hién chinh sach d6i
v6i cong chirc. Panh gia dung sé phat huy dugc kha
ning clia timg coéng chirc, tao ra co ché kich thich sy
phan dau tién bg ctia cong chirc, ting cudong doan két
ndi bg. Ngugc lai, danh gia khong ding s€ din dén
hang loat cac khau khac ciia cong tic can bo thiéu
chinh xéc, gdy nén nhimng hé luy tiéu cuc dbi véi don
vi, tap thé; ban than ngudi cong chire duoc danh gia
khong diing thyc chét ¢ thé hodc sinh ra chii quan,
tu cao, tu dai, hodc trai lai tré nén tu ti, nhut chi phén
dau, 1am cho t6 chirc mat di nhitng cong chirc tdt.
Thuec hién t6t khau dénh gia nay s& tot cho hoat dong
clia ca bo may to chirc, trong d6 mdi mat xich déu
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phat huy téi da nang lyc ctia minh nham hoan thanh
tbt chuc nang, nhiém vu dugc giao.

2. Thue trang cong tac danh gia cong chire

Hién nay, viéc danh giad cong chic dugc thuc
nhiéu nghi quyét, chi thi, huéng din vé cong tac
danh gid can by va dugc ludt hoa thanh cac quy
pham phép luat cia Nha nudc. Cuy thé 1a: Luat Can
b6, cong chire stra doi, bo sung ndm 2019 quy dinh,
viéc danh gia cong chirc duogc thuc hién theo 6 ndi
dung: 1- Chap hanh duong 16i, chii truong cua Pang
va chinh sach, phap luat cia Nha nudc, quy dinh cia
co quan, to chirc, don vi; 2- Pham chét chinh tri, dao
duc, 16i sdng, tac phong va 18 16i 1am viéc; 3- Nang
luc, trinh d6 chuyén moén, nghiép vu; 4- Két qua thyc
hién nhiém vu theo quy dinh cta phap luat, theo ké
hoach dé ra hodc theo cong viéc cu thé duoc giao;
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tién do va chat luong thyuc hién nhiém vu. Viéc danh
gia két qua thyc hién nhi€ém vy phai g.'fm voi vi tri
viéc lam, thé hién thong qua cong viéc, san phém
cu thé; 5- Tinh than trach nhiém va phdi hop trong
thuc hién nhiém vy; 6- Thai d¢ phuc vu nhan dan,
doanh nghiép ddi voi nhimg vi tri tiép xtc truc tiép
hoic truc tiép giai quyét cong viée ctia ngudi dan va
doanh nghiép.

Pén nam 2020, cong tac danh gia, xép loai chat
lwong cong chirc tiép tuc duge quan tim, hoan thién
tai cac van ban, nhu: Nghi dinh s6 90/2020/ND-CP
dugc ban hanh, thay thé Nghi dinh s6 56/2015/ND-
CP va sau d6 dugc sira doi, bd sung tai Nghi dinh sb
48/2023/ND-CP, ngay 17/7/2023.

Nhin chung, cac quy ché danh gia cong chirc ban
hanh da ting budc dua viéc danh gid can bd di vao
nén nép, ngay cang dugc dinh luong 16 rang, sat
thuc té hon. Quy trinh dénh gia cong chirc ciing chat
ché hon, sat thyc hon bao g(‘Sm: Ban than can bo tu
kiém diém, dz’mh gi4; tap thé noi cong chirc cong tac
danh gia; cap uy noi cong chirc cong tac va cu tra
danh gla cAp trén va cap dudi danh gid; cac t6 chirc
doan thé ma coéng chirc d6 1a thanh vién danh gia;
ly ¥ kién nhan xét cta quan ching nhan dan. Nho
d6, cong tac danh gia cong chuc ngay cang duogc
d6i mai, c6 nhiéu chuyén bién vé noi dung, phuong
phap so véi trude day; timg budc gop phan vao viée
xay dung ddi ngii, dap tng tot hon yéu ciu, nhiém
vu cua td chie.

Tuy nhién, trén thuc té danh gia cong chirc trong
co quan nha nudc 1a cong viée phuc tap, 1a mot khau
kho6 va con yéu. B6i nhiéu ndi dung dé thuc hién
cong tac danh gia cong chire khong dé do ludng, dinh
lugng dugc nhu: 1dp truong, tu tudng, quan diém
chinh tri, dong co phan déu, tinh trung thyc cia cong
chirc... Tai Nghi quyét sb 26-NQ/TW, ngay 19-5-
2018, ctia Hoi nghi Trung wong 7 khoa XII, “Veé tap
trung x4y dung doi ngil can bo cac cap, nhat 1a cap
chién lugc, du pham chét, ning lyc va uy tin, ngang
tam nhiém vu”, da chi r5: “Danh gia can bo van la
khau yéu, chua phan anh dung thuc chét, chua gin
v6i két qua, san pham cu thé, khong it truong hop
con cam tinh, né nang, dé dai hodc dinh kién”[l] .Cu
thé, mot s6 kho khan, han ché nhu:

Thit nhdt, cong tac danh gia doi khi chua sy thyc
chét vé noi dung ma danh gid ma mot s6 don vi con
mang tinh hinh thitc, cam tinh. C6 noi coi danh gia
xép loai cong chirc nhu viée “dén hen lai lam”, nhu
mot thii tuc dé hoan thanh nhiém vu téng két cong
tac cudi nam, chir khong phai co hoi dé thang than

nhin nhan lai qua trinh thyc hién nhiém vy duoc giao
cua ting nguoi.

Thir hai, hién nay van dang ton tai tinh trang phan
16n can bg trong cac co quan, don vi dugc danh gia
xép loai dat mirc hoan thanh tot va xut sic nhiém
vy; ty 1€ cong chirc xép loai yéu kém, khong hoan
thanh nhiém vy, hoan thanh nhiém vy con rat thap
trong khi thuc té ndy chua phan anh dung thuc chat
do con tinh trang e dé, né nang.

Thir ba, ¥ thirc trach nhiém d4nh gia cua dai da s6
cong chire con chua cao. Két qua danh gia cong chirc
phu thudc nhiéu vao y thire trach nhiém cua cac ca
nhan tham gia danh gia, ngai dong gop y kién, ngai
va cham. C6 noi, ¢6 luc do cac ti€u chi va cach thirc
danh gia con chung chung, ning tinh chi quan, cam
tinh cho nén nhiéu nguoi chua that sy dé cao trach
nhiém trong danh gia, ké ca ty danh gia ciing nhu
trong danh gid nguoi khac.

Thir tw, nhidu noi, nhiéu nguoi con tim 1y né
nang, di hoa vi quy, ngai néi thang néi that, hodc vi
loi riéng dan dén viéc danh gia trd nén hinh thirc, mo
nhat, 1am cho xong. Tham chi, nhiéu ngudi ding dau
co quan, don vi khong thang thin dénh gia can bd
dudi quyén yéu kém, vi s bi mat long.

3. Mt s6 giai phap dé xuat

Nham nang cao chit luong cong tac danh gia
cong chuc trong co quan nhan nudce, theo tac gia,
can thuc hién mot sb giai phap sau:

M6t 14, ndng cao nhdn thire ciia nguoi dimg dau
cde phong chuyén mén va dgi ngii cong chirc vé tam
quan trong cua danh gia cong chirc

Két qua cta cong tac danh gia cong chirc anh
huong rat 16n boi chii thé danh gia hay noi cach
khéc 1a nguoi danh gia. Nguoi 1anh dao, nguoi lam
cong tac td chirc, can bd noi chung, cong tac danh
gi4 cong chtrc noi riéng phai c6 tim nhin chién luoc,
tu duy doi méi, sang tao, dé dong cam, thau hiéu va
danh gi4, nhan dinh dang vé y tuong dbi méi, sing
tao ctia cong chirc. Ngudi danh gia cong chirc can
nim ving duong 16i, quan diém, nhiém vu chinh tri
méi c6 thé nhan xét tu twdng va hanh dong cua cong
chtre 1a dung hay sai.

Bén canh d6, nguoi dugc danh gia ciing can c6
kién thire, hiéu biét nhat dinh, can lam cho cong
chirc hiéu duoc ¥ nghia cta cong tic danh gia két
qua thyc thi cong vu trén co s¢ dinh hudng vi tri viéc
lam dbi véi co quan, don vi va dbi voi ca nhan minh,
tir d6 c6 trach nhiém hon khi tham gia vao quy trinh
danh gi4, ngoai ra con co thé c6 y kién khi phat hién
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sai pham hay thiéu sot trong qua trinh thyc hién cong
tac nay. Pac biét can thyuc hién boi dudng, dao tao
theo hudng chuyén moén héa, chuyén siu vé nghiép
vu danh gia cong chie dbi voi doi ngii 1am cong tac
danh gia.

Hai la, xdy dung hé théng muc tiéu, tiéu chi danh
gid, tiéu chudn céng viéc, xdc dinh két qua can phai
dat duoc theo tung vi tri viéc lam

Dua trén nhitng quy dinh da co, can tiép tuc bd
sung bd tiéu chi danh gia cong chirc theo hudng xéc
dinh cu thé muc tiéu cong viéc; bao dam léy chét
lugng, hi€u qua hoan thanh chuc trach, nhi€ém vu
duogc giao lam thude do chi yéu dé danh gid pham
cht, nang lyc cua cong chuc theo tung vi tri viéc
lam. Can phai c6 tiéu chuan, dinh muc riéng dbi véi
mdi loai cong viéc, vi tinh chit cia mdi loai cong
viéc 1a khong giéng nhau. Nghia 13, can cin cir trén
cac ban mo ta cong vigc cua ting vi tri vi€c lam xay
dung tiéu chi danh gia 15 rang, c6 thé dinh luong
duoc bang nhing két qua thuc hién nhiém vu. Noi
dung, ti€u chi danh gia can théng nhét, cu thé; duge
lugng hoa bang thang diém dé thuan loi trong danh
gi4, phan loai, bio dam danh gia dung thuc chit va
khuyén khich, dong vién cong chirc lam viéc co chét
lugng, hiéu qua. Héng nam, chu thé danh gia can
cdn cr vao san phém, mirc d6 hoan thanh chirc trach,
nhiém vu cta cong chirc bang nhitng con sé nhu: s6
cong viéc hoan thanh, ) cong viéc qué han, sb van
ban dugc giao xtr Iy thoi gian hoan thanh, ty 1€ xi
1y thoa dang tinh hudng va nhimng giai phap sang tao
trong giai quyét cong viéc.

Ba la, da dang hoa phwong phap, cong cu danh
gid théng qua viéc xdy dung tiéu chi dé do hrong
danh gid cong chirc theo tung vi tri viéc lam.

Hién nay, c6 nhiéu phuong phap danh gia cong
chue, trong d6 ¢6 mot sé phuong phap ma nhiéu
qudc gia thuong sir dung nhu: danh gia theo tiéu
chuén va cho diém; d4nh gia theo giao két hop dong;
danh gi4 theo y kién nhan xét. ..

Tuy nhién, dé cong tac danh gia dat hiéu qua,
dam bao phu hop ddi méi cong tac danh gia cong
chuc theo két qué thyc thi cong vu trén co s¢ dinh
hudng vi tri viéc lam, cin da dang hoa cac phuong
phap danh gia két qua thyc thi cong vu ctia cong
chirc; lya chon phuong phap danh gia phu hgp va
linh hoat. Tuy theo tinh chat, quy mé va dic diém
cua tirng vi tri cong viéc ma xac dinh mot phuong
phap danh gia chu dao, ddng thoi két hop sir dung
tong hop cac phuong phap danh gia khic. Can xay
dung phuong thuc do luong, danh gia can bd theo
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hudng xuyén sudt, lién tuc, da chiéu. Pay chinh 1a
phuong phap xem xét khoa hoc, cong cu do luong
toan dién, chinh xac dé gép phan nhan dinh, danh
gia dung tai nang va dao dic ciia cong chirc. Néu
c6 mdt phuong phap khoa hoc va dugc thuc hién
nghiém tuac, thi viéc danh gia cong chlitc mdi bao
dam tinh chinh x4c. Panh gia xuyén sudt, lién tuc
nham nhin nhan ca ching duong rén luyén, phan
d4u, cong hién cua cong chuec tir khi giit cuong vi
thap dén cao. Panh gia da chidu nham cé cai nhin
tong hop, toan dién vé can bg, thong qua viée két
hop danh gia tur trong ndi bd va tu bén ngoal danh
gia tur trén xuong va tu dudi 1én, trong do can coi
trong v kién danh gia, giam sat cua quin chang
nhan dan.

Bén canh do, can thiét ap dung cong cu mdi nhu
nén tang cong nghé dé danh gia, bao dam tinh khach
quan, trung thuc két qua danh gia theo thoi gian
thyc. Hién nay nén tang khoa hoc cong ngh¢ dang
hét strc phat trién va di sau vao trong moi linh vuc
kinh té, x hoi. Viéc Gmg dung cic nén tang cong
nghé s€ giip cdng tac danh gia duoc chinh xac, kip
thoi, khach quan, minh bach, dong thoi gitip tyr dong
hoa nhiéu quy trinh quan 1y, tir d6 tiét kiém thoi gian
va nhan luc va hd trg cung cip bao cdo sb liéu nhanh
chong, day du, chinh xac.

Bén 14, tao déng e dé cong chire quan tam hon
dén cong danh gid cong chire

bénh gid cong chic 12 mdt hoat dong thuong
xuyén va dinh ky tai cac don vi nham ghi nhén
nhitng thanh tich va phat hién nhitng mat yéu kém
ctia cong chirc dé c6 bién phap sir dung hop 1y hon.
Thong qua viéc danh gia cong chic la tién dé co so
cho céc cong tac khac vé to chirc can bo, trong d6 ¢
cong tac khen thudng.

Khen thuéng 14 cong cu truc tiép tac dong dén
dong lyc lam viéc cia cong chuc, bao gﬁ”)m ca khen
thuong bang tai chinh va tinh thin, nhim dong vién
va khuyén khich kip thoi cong chirc. Cong tac khen
thuong phai nhim dang nguoi, ding viéc, tao sy
khach quan va cong bang. Pay 1a hinh thirc ghi nhan
ctia lanh dao va tap thé co quan ddi véi thanh tich va
nd lyc clia cong chic.

Nam la, ting cwong cong tdc kiém tra, gidm sdt
viéc thuc hién cong tac danh gia

Cong tac kiém tra giam sat hoat dong danh gia
cong chirc theo két qua thuc thi cong vu trén co sé
dinh hudng vi tri viéc lam ctia cong chuc 1a hét strc
can thiét va can duogc thuc hién mot cach bai ban
c6 chat lugng nhim phat hién nhan td tich cuc c6
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nhiéu y kién tham muu lanh dao trong xtr 1y cong
viéc, cling nhu kip thoi khen thudng tao dong luc
lam viéc, tiép tuc phat huy ning lyc, so trudng cua
ban than dé ning cao hiéu qua hoat dong cong tac.
Bén canh do, cong tac kiém tra giam sat ciing 1a bién
phép quan trong trong viéc ngan ngua, phat hién, xt
Iy nhimg hanh vi, vi pham, thiéu sot trong qué trinh

TAI LIEU THAM KHAO:

thuc hién cong tac danh gia. Viée thuc hién tot cong
tac kiém tra, gidm sat s& giup dinh huéng dung qua
trinh thuc hién cong tac duoc kiém tra giam sat, gop
phén quan trong trong viéc thuc hién cd hiéu qua,
dung quy dinh, rin de, han ché cac hanh vi vi pham
phép luat, ky cuong ky luat trong hoat dong va dam
bao tinh day di cong tac dugc kiém tram
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ABSTRACT

In recent years, evaluating and ranking the quality of civil servants has seen positive changes
in both awareness and practice. In general, the process and procedures for evaluating the quality
of civil servants have been implemented correctly, and democracy has strengthened. However,
the practice of evaluating civil servants still has some limitations. This paper presented the
current situation of civil servant evaluation at state agencies and proposed some solutions to
improve the quality of civil servant evaluation at state agencies under current conditions.
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