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VAN DUNG PHUONG PHAP
CHI PHI MUC TIEU TAI CAC
DOANH NGHIEP MAY MAC VIET NAM
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TOM TAT:

Nghién ctfu nay nhim muc dich danh gi4 khd niing thuc hién phuong phap chi phi muc tiéu tai

cic doanh nghiép (DN) may mic Viét Nam, tir d6, dé xuat cac gidi phap van dung chi phi muc tiéu

tai cic DN nay. K&t qué cho thiy viéc van dung chi phi muc tiéu tai cic DN ndy hoan toan cin

thi€t va c6 tinh kha thi, cic DN hoan toan c6 di diéu kién dé thuc hién phuong phéap. Tac gid da

minh hoa van dung chi phi muc tiéu gin véi dic thi cia DN may méic Viét Nam.

Tu khoa: chi phi muc ti€u, doanh nghiép may mac, Viét Nam.

1.Pat van dé

Phuong phdp chi phi muc ti€u (CPMT) 1a mot
trong cdc phuong phip k& toin quan tri hién dai,
tap trung vao kiém soat chi phi ngay tir giai doan
thi&t k& va phat trién sin phim. Muc tiéu chinh ctia
phuong phdp nay 1a gidm t8i da chi phi sdn xuAt tir
khi 1én y tudng sin xuat san pham cho t&i khi sin
phim dén tay ngudi tiéu ding. Mic du chi phi 1a
thdp nhat, nhung tinh ning va chit lugng cda cic
san phdm vin ddm bio, khiach hiang vin hai long.
CPMT gitp cho DN nang cao ning lyc canh tranh,
t6i wu héa quy trinh sdn xuit, s dung ngudn luc
hiéu qua, gidm thiéu rdi ro tai chinh. Pong thdi,
thong tin CPMT gidp cdc nha quan tri ra quyét dinh
kinh doanh hiéu qua, huéng d&€n phat trién bén
viing va ning cao hiéu qua hoat dong cia DN.
Nganh May mdc Viét Nam la mot trong nhitng
nganh kinh t& chd luc, déng gép phan 16n vao GDP
va kim ngach xuét khiu, taora hang tram tri€u viéc
lam cho ngudi lao dong trén khidp cd nuéc. Tuy
nhién, nganh May méc Viét Nam phai canh tranh
v6i cdc nudc c6 nganh may mic phét trién nhu
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Trung Quoc, Bangladesh va An bo. Cac thi trudng
xuat khdu ngay cang dua ra yéu ciu cao hon vé
chit lugng san phdm, an toan lao dong va bio vé
mdi trudng. Chi phi nguyén vat li€u va chi phi nhan
cdng ngay cang ting cao da anh hudng tdi Igi
nhuén ctia cdc DN. Thém vao dd, cdc DN con phai
dinh gi4 ban san pham dua trén gia thi trudng dé
ddm bdo ning luc canh tranh. Do d6, dé ton tai va
phat trién trong mdi trudng kinh doanh khic nghiét,
cdc DN phai tim gidi phdp cit gidm chi phi sdn xuat
san phim, nhung vin dam bdo chat lugng, tir d6
nang cao hi€u qua hoat dong kinh doanh. Do do,
viéc van dung CPMT tai cic DN may mic Viét
Nam hoan toan cin thi€t trong giai doan hién nay.
Nghién citu nay tdng hgp cd s6 1y thuyét vé phuong
phip CPMT va dé xuit van dung CPMT tai cic DN
may mgc Viét Nam.

2. Co sé ly thuyét vé phuong phap chi phi
muc tiéu

Phuong phap CPMT c6 ngudn gdc tir Nhat Bén.
Phuong phap nay di dudc dp dung k€ tir sau nim
1980 bdi cac cong ty 16n nhu Toyota, NEC, Sony va
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Nissan. Trong cdc phuong phdp k& toan quén tri chi
phi hién dai, phuong phap CPMT dudc ddnh gid la
phuong phap k& quan quan tri chi phi di€n hinh nhit
cta giai doan phat trién cao nhat (IFAC, 1988; Feil,
P. va cong su, 2004; Ahn, H. va cOng su, 2018).
Trong tim cta phuong phdp nay la hudng t6i viéc
tao ra gia tri thong qua viéc xdc dinh mic CPMT
clia sdn phim mdi, cung cAp thong tin cho qua trinh
1ap k& hoach va pht trién sdn phim mdi, kiém so4t
chi phi bing cich cit gidm sy ling phi trong sdn
xuét. Phuong phdp CPMT Ia xdc dinh chi phi sin
xuat ciia mdt sin phim cu thé ma khi dem ban sé&
tao ra dudc midc 1gi nhuidn bién mong mudn
(Ansari, S. va cong su, 2006; Everaert, P. va cOng
s, 2006). Thong thudng, c6 8 budc thuc hién
CPMT tai DN (Ellram, L. M., 2006):

(1) Xéc dinh gid ban muc tiéu; (2) Xac dinh 1gi
nhuan muc tiéu; (3) Tinh todin CPMT; (4) Phan b3
CPMT cho cdc bd phan; (5) Thiét k& va phat trién
san pham theo CPMT; (6) Panh gid va diéu chinh
thi€t k&€ d€ dap wng CPMT; (7) Sin xuit thi
nghiém va ki€m tra sy phit hgp v6i CPMT; (8) San
xudthang loat va gidm st chi phi lién tuc.

Phuong phap CPMT phu hgp vdi nhitng DN c6
quy trinh sdn xuét ro rang, sin xuit hang loat, quy
md 16n. Béc biét, phuong phdp nay phu hgp véi cic
DN san xuat hang tiéu ding vi thi trudng nhay cdm
va vong ddi san pham ngin. Pic biét phu hdp véi
cdc nganh c6 san phim ludn phai thay ddi dap tng
nhu cAu thdi trang, thi hi€u clia khiach hang. Thém
vao d6, CPMT ciing phu hgp véi cdc nganh kinh
doanh chiu 4p lyc canh tranh trén thi trudng qudc
t€, cAn phai tudn thl cdc yéu cAu chit lugng clia
bén dit hang nhung vin phai c6 mifc gid cd phu
hop. Viéc ap dung phuong phdp nay giip cic DN
ki€m sodt chi phi hiéu qua tir giai doan thiét k& dén
san xudt, dm bio san phim c6 gid ban canh tranh
va dat dugc 1gi nhuan muc tiéu.

3. Van dung phuong phap chi phi muc tiéu tai
cac DN may mic Viét Nam

3.1. Khao sdt diéu ki¢n vdan dung chi phi muc
tieu tai caic DN may mdc Vié¢t Nam

Hién nay, céd nudc cé khodng 7.000 DN may
mic hoat dong, trong dé bao gdbm cd DN c6 von

dau tu nudc ngoai (FDI) va DN ndi dia. Nganh
May mic ti€p tuc 1a nganh cong nghiép tao ra
nhiéu viéc lam nhat tai Viét Nam, v6i khodng
2.5-3 triéu lao dong tryc ti€p va hang triéu lao
dong gidn ti€p. Cdc DN dét may Viét Nam dang
ddu tw manh mé& vao cdng nghé sin xuit tién ti€n
va ty dong héa d€ ning cao ning sudt va chat
lugng sdn phdm. Xu huéng ng dung cdng nghé
4.0 trong sdn xudt va quin ly chudi cung tng ngay
cang phd bi€n. Theo sd lidu cia Vitas, tdng kim
ngach xudt khidu hang dét may Viét Nam trong 3
thang dau nim 2024 uSc dat 9,5 ty USD, ting
9,62% so v6i cting ky nim ngodi. Téng kim ngach
xudt khdu nganh Dét may Viét Nam nim 2024
uGc dat khodng 45-50 ty USD, duy tri vi thé la
mot trong nhitng nganh xuit khiu chi lyc clia
qudc gia. Céc thi trudng xuat khiu chinh bao gdm
Hoa Ky, Lién minh chau Au (EU), Nhat Ban va
Han Qudc. Nganh May mic ndi dia ciing ting
trudng manh, ddp ing nhu cAu ngay cang cao clia
ngudi tiéu diing trong nudc. Tuy nhién, dé ton tai
va phat tri€n trong moi trudng kinh doanh khic
nghiét, cdc DN phai tim gidi phdp cdt gidm chi phi
san xudt san phdm, nhung vin ddm bdo chat
lugng, tr d6 nang cao hiéu quad hoat dong kinh
doanh. Van dung CPMT la hoan toan cin thiét,
ddng thdi, CPMT 13 phuong phap phit hop véi dic
di€m va tinh hinh hién tai ctia cdic DN may mic
Viét Nam. P& dé xudt1d trinh van dung CPMT va
giai phdp van dung phuong phdp nay tai cic DN
may mic Viét Nam, tic gid ddnh gid diéu kién
van dung CPMT & cdc DN may mic trén dia ban
tinh Thanh Hoéa.

Qua s6 liéu khdo sdt thuc t€ diéu kién van
dung CPMT tai 55 DN may mdc, véi thang do tir
1-5: 1: Rat khong ddng y; 2: Khong dong ¥; 3:
Binh thudng; 4: Pong y; 5: RAt dong y. K&t qua
thu dugc 120 phi€u khdo sit, tic gid tdng hop
bing phuong phdp thong k& mo ta, thu dugc két
qua nhuBang 1.

Tir Bang 1 cho thdy, ti 1& % cdc DN c¢6 di diéu
kién (tir mic d binh thudng dén rat ddng y) chi€m
ti 1& cao hon, gi4 tri trung binh clia c4c bi€n quan sit
cling cho thdy gid tri trung binh déu tir 2,80 dén 3,90
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BAng 1. K&t qud khdo sat vé diéu kién véin dung CPMT tai cdc DN may trén & Viét Nam

Ni dung dénh gia tm?]ij:i!nh
1. Viéc nghién ctu thi trudng trong va ngoai nudc trudc khi tién hanh san xuat san pham clia cong ty rat tot 3,68
2. Viéc thu thap y kién clia khach hang vé& nhu cdu san pham clia cong ty duoc thuc hién tét 3,87
3. Viéc thu thap y kién clia khach hang vé mic gia mong muén clia cdng ty dudc thuc hién tot 3,74
4. Sy phéi hop gilia cac bd phan trong cdng ty dé thu thap thdng tin vé chi phi dugc thuc hién tét 2,89
5. Su phdi hop gitia cong ty v6i cac nha cung c&p va chl dau tu dé thu thap théng tin chi phi dugc thuc hién tét 2,85
6. Y&u t6 thi trudng c6 anh hudng dén cong tac kiém soat chi phi clia cong ty 2,80
7. Yéu t6 khoa hoc ky thuat c6 anh hudng dén cong tac kiém soét chi phi clia cong ty 3,35
8. Viéc van dung CPMT trong kiém soét chi phi la hoan toan can thiét 3,48
9. Viéc van dung CPMT trong kiém soét chi phi la kha thi 2,96
10. Chi phi san xuét trong 3 nam clia cong ty 1 it bién déng 3,67
11. Viéc hach toan chi tiét chi chi theo d6i tudng, tling don vi trong cdng ty dudc thuc hién mét cach thuan lgi 3,90
12. Viéc phan loai chi phi thanh bién phi va dinh phi dudc thuc hién mét cach thuan loi 3,44

13. Cong ty khdng bi rang budc trong quyét dinh gia ban bdi cac quy dinh, chinh sach, chi truong ctia Nha nudc 3,76

- dudc danh gid 13 t8t, hAu nhu cic DN c6 dd khd
ning d€ van dung CPMT tai d€ kiém sodt chi phi
trong don vi minh.

3.2. Gidi phdp vdn dung chi phi muc tiéu tai cdc
DN may mdc Viét Nam

MJdi DN c6 thé 4p dung CPMT mot cdch khac
nhau tuy thuéc vao quy mé va linh vuc hoat
dong, nhung ti€n trinh co ban thudng bao gdbm cic
budc sau:

3.2.1. Xdc dinh gid bdn muc tiéu

bé xdc dinh gid badn muc tiéu, cic DN can thyc
hién nghién ctu thi trudng d€ hi€u bi€t nhu ciu
cia khdch hang, xu hudng thdi trang va gid ban
clia d6i thd canh tranh. DN may mic cin st dung
cdc cong cu phan tich nhu khdo sdat khdach hang,
phéan tich dit lié¢u ban hang trudc day va bdo cdo
thi trudng dé€ xdc dinh gid ban hgp ly. Vi du: DN
may mic XYZ dang xay dung gid ban cho sdn
phdm 40 sd mi nam, b phan kinh doanh phén tich
céc doi thi canh tranh trong phan khic 40 s6 mi
nam dé, thu thap thong tin vé gid ban, chi't lugng,
va cdc dic di€m sdn pham clia d6i thi. Ngoai ra,
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Nguébn: Tdc gid tong hop

cong ty ti€n hanh khio sit nhu ciu, s& thich va
mifc gid ma khdch hang sin sang chi trd bing cic
cong cu khio sat tryc tuyén hoic phdng van truc
ti€p. PE€ c6 dl cd s& dua ra gid ban muc tiéu, DN
cAn phan tich dit liéu ban hang cla cdc sdn pham
tuong ty trong qud khd, ddnh gid xu huéng mua
sdm va mitc gid dugc khach hang chidp nhin cao.
K&t qud cia giai doan ndy, DN phdi xdc dinh dugc
khdch hang muc ti€u ctia ho sdn sang trd gid bao
nhiéu cho sdn phim méi.

3.3.2. Xdc dinh lgi nhudn muc tiéu

Pé x4c dinh 1¢i nhuan muc tiéu, nha quan tri cin
xdc dinh ty 1& I¢i nhuan mong mudn dyva trén muc
tiéu tai chinh cia DN. Sau d6, phan tich cic y&u to
4nh hudng dén Idi nhuan nhu chi phi ¢§ dinh, chi
phi bi€n ddi va diéu kién thi trudng.

3.3.3. Tinh todn CPMT

CPMT dugc dua ra bdi nhitng quan diém thdng
nhit clia nhém thi€t k& CPMT phai dugc x4dc dinh
sao cho n6 c6 kha niang thyc hién duge nhung phai
¢6 su nd luc to1 da d€ dat duge né va d€ lam dudc
diéu nay, truSc hét cin u6e tinh CP sdn phdm cho
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dong san phim. CPMT dudc
tinh bing cdch ldy gid ban
muc tiéu trir di 161 nhuan muc
tieu, ddm bdo ring CPMT
bao gdm tit c4 cdc khodn chi
phi lién quan d€n sdn xuit va
phan phdi sin phim.

3.3.4. Phan b6 CPMT cho
cdc bo phan/giai doan

Viéc xdc dinh CPMT cin
dugc ti€n hanh chi ti€t cho
titng bd phan clia sin pham.
Viéc xdc dinh chi phi cho cic
thanh phan phai dya vao mifc
dd quan trong clia n6 ddi véi
sdn pham, tir 46 x4c dinh ty 1&
chi phi clia tirng thanh phin
trong tdng s6 chi phi cla san
phim theo ty 1& thuin véi
muc dd quan trong ctia no.
Véi sdn phim may, chi phi
sdn xult chi€ém ty trong 16n.
Khi xem xét chi phi sdn xuét
muc tiéu, DN can xem xét
tinh tién ich (vi du nhu chat
liéu cha vai), tinh thdi trang
(vi du nhu mdt s6 di€m nhin
khac biét). (Bang 2)

Ngoai ra, DN can tién
hanh phan chia CPMT cho
céc bo phan nhu thi€t k€, sdn
xudt, marketing va vén
chuyén. Nha quan ly cin xem
xét ki ludng, ddm bido mdi bo
phan hiéu rd vai trd clia minh
trong viéc kiém sodt chi phi
va dat dugc CPMT. Viéc xac
dinh CPMT cho tiing thanh
phan clia sin phdm phai c6
mot hé théng dinh mitc kinh
t€ - k§ thuat hop 1y, phu hgp
véi tiing cong doan sin xuit
san phdm va diéu kién sin
xuéthién tai ciia DN.

Bdng 2. Chi phi s&n xuét muc tiéu
San phdm: Ao s6 mi (Mé s6: ....)

STT Khoan muc bVT SL/ASP DPon gia CPMT
| | Giaidoan cét 54.500
1 | CPNVLTT 43.000
1.1 | Vai Mét 1 40.000 40.000
12 | Mex Met 0.2 15.000 3.000
2 | CPNCTT 8.000
2.1 | Cétpha phut 15 200 3.000
2.2 | Catgot Phat 15 200 3.000
2.3 | banhso Phut 10 200 2.000
3 | BiénphiSXC 3.500
Il | Giai doan may 29474
1 | CPNVLTT 6.000
1.1 | Khuy, clc Chiéc 10 500 5.000
1.2 | Chi Mét 100 10 1.000
2 | CPNCTT 15.400
2.1 | Maytay phut 15 200 3.000
22 | Maycd Phut 20 200 4.000
2.3 | Maysuon Phut 12 200 2.400
2.4 | May hoan thién Phat 20 200 4.000
2.5 | Thuakhuy, clc Phut 10 200 2.000
3 | BiénphiSXC 8.074
Il | Giai doan hoan thién 10.500
I CPNVLTT 2.000
1.1 | Nhanméac Chiéc 1 2000 2.000
2 | CPNCTT 4.500
2.1 | Lahoan thién Phut 15 150 2.250
22 | Gap Phut 5 150 750
2.3 | Bong nhan méac Phat 5 150 750
2.4 | bbng goi Phut 5 150 750
3 | BiénphiSXC 4.000
Tong 94474
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3.3.5. Thiét ké'va phdt trién séin phdim theo CPMT

DN can phéi hop giita cac bd phan dé thict k&
san phaAm vdi chi phi phit hgp. Thiét k& sdn phim
ddm bdo van gilt dugc sy sang trong va ddc ddo
nhung khong ting qua nhiéu chi phi. DN cin chon
vdi va cédc phu liéu v6i chit lugng cao nhung van
dam bdo chi phi khdng vugt qua gidi han da xéc
dinh. D€ viéc thi€t k& va phat trién sdn pham t&i v,
can thiét sit dung cong nghé va k¥ thuat tién ti€n dé
t01 uu héa quy trinh thi€t k&€ va sin xuat.

3.3.6. Ddnh gid va diéu chinh thiét ké dé ddp
ttng CPMT

DPé dinh gid va diéu chinh thi€t k& ddp dng
CPMT, cdc DN can thuc hién cdc bai kiém tra va
d4nh gia thi€t k& d€ ddm bao chi phi sin xuit phil
hgp véi CPMT. Cin chii y diéu chinh thi&t k& hoic
quy trinh sdn xu&t néu cin thi€t d€ gidm chi phi ma
khong dnh hudng d&n chat lugng sin pham. Vi du:
N&u chi phi lao dong ban diu cao hon du ki€n, DN
c6 thé xem xét lai quy trinh sdn xuat d€ gidm thdi
gian gia cong.

3.3.7. San xudt thit nghiém va kiém tra sw phit
hop voi CPMT

DN cin ti€n hanh sin xuét thit nghiém d€ kiém
tra xem chi phi thuc t€ c6 phi hgp véi CPMT hay
khong, diéu chinh quy trinh sin xuit dua trén két
qué sin xudt thi nghiém. P& thir nghiém, bd phan
san xuat cAn chon san xuit s6 lugng nhé sdn pham,
ghi chd va ghi lai tit ¢4 cac chi phi lién quan dén
sdn xudt miu thir nghiém, bao gdm c& chi phi
nguyén liéu, lao dong, va chi phi khac. Sau do, ti€n
hanh so sénh chi phi thuc t&€ clia miu thit nghiém
v6i CPMT da xac dinh trudc d6, phan tich cdc yéu
t6 gy ra su khdc biét giita chi phi thyc t€ va CPMT,
bao gém ca nhitng y&u td c6 thé kiém soét dudc va
khong kiém soat dugc. N&u chi phi sdn xuat thi
nghiém bé hon hodc bing CPMT, DN ti€n hanh sin
xuét hang loat. Ngugc lai, néu chi phi sdn xuit thit
nghiém 16n hon CPMT, DN can st dung cic bién
phap diéu chinh. Ching han: diéu chinh quy trinh
san xudt d€ gidm chi phi va ting hiéu qua sn xuat
néu c6 thé; tim ki€m c4c phuong phép tiét kiém chi
phi khic nhu st dung nguyén liéu thay thé, t6i uu
héa ngudn cung Gng, hodc cdi thién hiéu suit lao
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dong. N&u chi phi thuc t&€ vugt qua mitc CPMT mot
cich khong thé kiém sodt, c6 thé cin diéu chinh lai
muc tiéu chi phi cho phit hgp véi thuc t&. DN cin
ti€n hanh diéu chinh cho d&n khi CPMT vaAn nim
trong ranh gidi chdp nhan dugc.

3.3.8. Sdn xudt hang loat va gidm sdt chi phi
liéntuc

Sau khi da sdn xut va thir nghiém thanh cong,
DN mdi bit diu sdn xuat hang loat va lién tuc gidm
sat chi phi san xuat d€ ddm bio chiing khong vuot
qud CPMT. DN cin st dung hé thdng quén 1y chi
phi va bdo cdo tai chinh dé theo ddi va diéu chinh
chi phi kip thdi. DN st dung phan mém quan 1y sén
xudt dé giam st chi phi hang ngay va diéu chinh
quy trinh sdn xuat néu can thit. P& giam sit chi
phi, DN cin theo ddi va ghi lai chi phi sdn xuit
hang loat, bao gdm ci chi phi nguyén liéu, lao
dong, va cac chi phi khdc. Sau d6, bo phan k& todn
so sanh chi phi thuc t& véi muc tiéu chi phi da ditra
dé€ x4c dinh xem ¢6 su chénh 1éch nao va néu c6 thi
& dau. Ngoai ra, DN can thuc hién kiém tra chit
luong lién tuc d€ ddm bao san phadm ddp dng tiéu
chuiin chit lugng da dit ra. Bing cach thuc hién
céc hoat dong gidm sét chi phi li€n tuc nay, DN c6
thé ddm bdo ring san phim dudc sin xuit hang
loat vin ddp ng cdc muc tiéu vé chi phi da dit ra
va duy tri tinh canh tranh trén thi truGng.

Ap dung phuong phiap CPMT gitip cic DN may
mic Viét Nam kiém soat chi phi hiéu qua tir giai
doan thi€t k& d€n sdn xuit hang loat. Bing cdch
thuc hién cic budc cu thé va st dung cdong nghé
tién ti€n, DN c6 thé ddm bdo sdn phaAm c6 gid ban
canh tranh va dat dugc I¢i nhuan mong mudn.

4. Két luan

Nghién cttu di khai quit nhitng van dé 1y luin
co ban vé phudng phdp CPMT, st can thiét va phu
hgp van dung CPMT tai cic DN may mic § Viét
Nam. K&t qué cho thiy viéc van dung phuong phap
CPMT tai cdc DN nay la hoan toan kha thi va dap
rng nhu ciu ctia nha quén 1y. T4c gid cling dé xudt
1 trinh va giai phap van dung phuong phap CPMT,
g6p phan ki€m sodt chi phi, nAng cao ning luc canh
tranh va hiéu qua hoat dong ctia cic DN may mac &
ViétNam ®
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ABSTRACT:

This study evaluated the ability to implement the Target Costing method in Vietnamese
garment enterprises. Based on the study’s findings, some solutions were proposed to apply this
method to Vietnamese garment enterprises. The study’s results show that the application of Target
Costing method in Vietnamese garment enterprises is necessary and feasible, and Vietnamese
garment enterprises are fully qualified to implement this method. This study also presented the
application of the Target Costing method associated with the characteristics of Vietnamese
garment enterprises.
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