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TOM TAT:

Sau gin 10 nim thyc hién thi di€m co ché tu cht theo Nghi quyét 77/2014/NQ-CP ngay 24/10/2014
clia Chinh phd va hon 5 nim thuc hién ty chii dai hoc (TCPH) theo Luat s& 34/2018/QH14 cho thay,
TCPH da gitp cac trudng dai hoc cong 1ap (PHCL) truc thudc BO Cong Thuong chi dong quan 1y, skt
dung hiéu qua ngudn tai chinh, cdi ti€n va nang cao chit lugng dao tao, nghién citu khoa hoc. Tuy
nhién, thuc hién TCPH van con khé khin, vuéng mic tir cd ch&, chinh sach cho dén trién khai thuc
hién. Bai viét tp trung d4dnh gia thuc tién TCPH tai c4c trudng PHCL tryc thudc Bo Cong Thuong,
lam cd s& d& xuit gidi phap nang cao hiéu qua thuc hién TCDH & Viét Nam.

T khéa: tu chi dai hoc, gido duc dai hoc, dai hoc cong 1ap, trudng dai hoc cong 1ap thudc BO

Cong Thuong.

1. Dit van dé

Trén thé gidi, TCPH 1 yé&u t6 cd ban trong quin
tri dai hoc, phdn 4nh moi quan hé gitta Nha nu6c véi
cic cd s6 GDPH theo hudng gidm din sy kiém soat
truc ti€p ctia Nha nude ddi véi cdc cd s6 GDPH. O
cac qudc gia c6 nén gido duc phat trién nhu My, Anh,
bic hay Nhat Ban, TCDH dudc thuc hién cach day
nhiéu thap ky va da trd thanh cdc qudc gia dién hinh
cho nén gido duc md, chit lugng trén the gidi.

O Viet Nam, TCPH da ¢6 nhiéu chuyén bié&n tich
cuc, tir hé thong GDPH véin hanh theo ménh 1énh va
chiu sy quan ly chit ch& clia Nha nudc, dé€n nay
quyén tu chli clia cic cd s§ GDPH dugc md rong
thong qua viéc thuc thi cdc chi truong, chinh sdch
clia Pang, phap luat ciia Nha nudc. K&t qua nghién
cttu cho thay, thuc hien TCDH theo Nghi quyét s6
77/NQ-CP ngay 24/10/2014 ctia Chinh phtd va Luit
Stra d6i, bd sung mot sd diéu ctia Luat GDDH ngay
19/11/2018 (Luat s& 34/2018/QH14) vira 1a muc tiéu,
1a dong lyc cho cic c¢d s GDPH phét huy tinh cht
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dong, sdng tao, nang cao hiéu qua hoat dong va nang
Iuc canh tranh.

Db6i véi cac trudng PHCL truc thudc B6 Cong
Thuong, tién thin tir cdc trudng cdng nhan, trung
cip, cao dang lau ddi & Viet Nam dudc nang cap
Ién dai hoc giai doan 2004-2011. Vi vay, nén ting
dao tao sau dai hoc, nghién cttu khoa hoc va kinh
nghiém quén tri dai hoc con nhitng han ché& nhat
dinh. Thuc hién TCPH da tao cd hdi cho cdc trudng
DHCL tryc thuéc BO Cong Thudng chi dong quan
ly, stt dung tai chinh, thi sin hiéu qua va ting ngudn
thu ngoai NSNN. Tuy nhién, thuc tién thuc hién
TCDH vin con vuéng mic, bat cap cd vé phap 1y
va nang lyc cta cac trudng. Véi cac 1y do néu trén,
tdc gid nhan thdy cAn nghién cttu sau hon vé TCPH
va nhitng vin dé dit ra trong thuc tién thyc hién
TCDBH tai cac trusng PHCL truc thuoc Bo Cong
Thuong, tir &6 d& xuit mot s& kién nghi, gidi phap
nhim thiic ddy thuc hién TCPH thuc chit va higéu
qua & Viét Nam.
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2. Mot sb van dé Iy lnan vé TCPH

2.1. Quan ni¢gm vé TCDH

TCDH [a mot khdi niém phét sinh cung véi sy
ra doi cia GDPH, phidn 4nh mdi quan hé giita
Nha nu6c véi cac cd s§ GDPH theo xu hudng
gidm dan sy ki€m sodt truc ti€p clia Nha nudc doi
vdi cdc cd s GDPH. Thyc tién cho thdy, c6 nhiéu
cdch hi€u khdc nhau vé TCPH tuy thudc vao trinh
dd phat trién va nhan thifc cia mdi qudc gia vé vai
trd cda gido duc néi chung va GDPH néi riéng.
Theo Berdahl, Graham va Piper (1971), “TCBH
12 quyén lyc clia nha trudng dude ty diéu khién
viéc van hanh cia minh ma khong bi kiém sodt tir
bén ngoai” [6]. Theo Anderson and Johnson
(1998), “TCPH la sy tu do cia mdt cd s6 GDDPH
trong viéc diéu hanh cdc cong viéc clia né6 ma
khodng c6 su chi dao hoic tdc dong tir bat cit cAp
chinh quyén nao” [7].

Hiép hoi Qudc t€ cac cd s GDPH (International
Association of Universities - IAU) trong tuyén bo vé
tu do hoc thuat, TCPH va trach nhiém xa hoi (1998),
cho biét, “TCPH dugc hi€u 1a mic do doc 1ap cAn
thi€t d6i v6i su can thiép bén ngoai ma cd s§ GDPH
cin 6 trong t6 chifc va quan tri ndi bd, trong phan bd
ndi bd cac ngudn lyc tai chinh va huy dong thu nhap
tif cic ngudn ngoai ngin sich, trong tuyén dung
gidng vién, trong quy dinh céc diéu kién hoc tap va
cudi cung trong viéc tr do gidng day va nghién ctu”
[9]. Theo Pham Phu (2016), “TCPH phan 4nh mdi
quan hé giita ¢c6 s§ GDPH va Chinh phti, miic d0 can
thiép cia Chinh phd vao nhitng van dé khéc nhau
cta cd sé GDPH” [4].

TCPH thé hién kha ning chli dong ctia cic co s§
GDDPH trong viéc xay dung va thuc hién chié€n lugc
ctia minh ma khong bi rang budc bdi cac quy dinh va
quéan 1y hanh chinh clia Nha nuéc nhiim dat hiéu qué
cao hon trong hoat ddng, bao gdm cac thanh t& sau:

- Tu chil hoc thudt: La gia tri c6t 16i cia TCPH,
cic co s GDPH tr quyét dinh c4dc hoat dong hoc
thuat va phuong phap giang day, kiém tra, danh gia
két qua hoc tap clia ngudi hoc, ndi dung chuong trinh,
gido trinh; cic chudn muc hoc thuit, tiéu chuin vin
bing, ki€m dinh chit lugng va nghién citu khoa hoc,
chuyén giao cong nghé.

- Tu chii tai chinh: Cé s6 GDPH ty ddm bdo cdc
ngudn Iuc phuc vu cho cdc hoat dong dio tao va
nghién ctu khoa hoc; tu quyét dinh va chi dong

khai thic, tim ki€m cdc ngudn tai chinh; cich thitc
st dung cdc ngudn tai chinh va tai sdn hién c6, dau
tu cho tai sén tuong lai; cAn d6i cdc ngudn tai chinh
nhiim ddm bdo hé thdng tai chinh minh bach, tuan
tht phap luit.

- Tu chii t6 chitc va qudn ly: Co s6 GDPH ty
quyét dinh va chi dong xay dung chién ludc phat
trién, cd cau td chic bd mdy, nhan su, tuyén dung,
b6 nhiém va ch€ do chinh sach ddi vé6i vién chiic,
ngudilao dong.

2.2. Xu the¢ TCDH trén thé gidi

Dua vao mifc d kiém sodt ctia nha nudc doi véi
cac cd sd GDPH, World Bank (2008) trong Bao cdo
vé xu huéng toan cau trong quén tri dai hoc da dua ra
4 mo6 hinh TCPH khac nhau, tr md hinh Nha nudc
ki€m sodt hoan toan (state control) & Malaysia, dén
cdc md hinh ban tuy chi (semi-autonomous) & Phap
va New Zealand, md hinh bian ddc lap (semi-
independent) & Singapore va md hinh doc lap
(independent) & My, Anh, Uc.

P6i véi md hinh Nha nude ki€m sodt, cac cd s&
GDDPH vin duge hudng miic dd tu chl nhat dinh vi
nhitng 1y do tai chinh va thuc tién, Nha nudc khong
thé ki€m soat dudc tit ca cic hoat dong clia cd s&
GDPH. Ngudc lai, md hinh doc 1ap van c6 nhitng
miic dinh vé quyén quan 1y ctia Nha nude thong qua
cdc cdng cu gidn ti€p nhu quy hoach mang lu6i cic
cd s& GDPH, chinh sich, chién ludc phat trién, yéu
cAu cic co s& GDPH c6 trach nhiém minh bach
thong tin va thyc hién trach nhiém giai trinh.

Thuc tién cho thdy, TCPH gitp cho cic cd s&
GDDPH van hanh 5t hon, hoat dong hiéu qua hon,
ddng thdi ciing 1am ting tinh canh tranh giita cic cd
s GDPH, tao diéu kién d€ da dang hoéa céc hoat
dong GDDPH.

3. Thyc trang va mot so két qua thuc hién
TCDH tai cac truong dai hoc truc thudc Bo
Cong Thuong

Trong giai doan 2015-2017, Chinh pha da phé
duyét Bé 4n Thi diém d6i méi co ché hoat ddng cho
23 ¢o sd GDPH cong lap truc thudc cdc bo, nganh
theo Nghi quyét s6 77/NQ-CP ngay 24/10/2014.
Trong d6, c6 05/09 trudng DPHCL truc thudc B6 Cong
Thuong, bao gdm: Pai hoc Cong nghiép TP. H6 Chi
Minh, Pai hoc Cong Thuong TP. Hb Chi Minh, Pai
hoc Dién luc, Pai hoc Kinh t€ - Ky thuat Cong
nghiép, Bai hoc Cong nghiép Ha Noi.
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3.1. Tu chii té chiic va qudn Iy

- T§ chidc lai bd may theo huéng tinh gon, hoat
dong hiéu luc, hiéu qud, thanh 1ap mdi mot s& don
vi thudc, tryc thudc dap Wng yéu cau phat trién, sap
nhap, gidi thé, ddi tén cic don vi khdng con phi
hgp. PAy manh chuyén ddi s& dé niang cao hié¢u qua
hé thong quan ly va chuyén d6i mo hinh quan tri
dai hoc theo huéng phan cAp manh cho cdc don vi
thudc, truc thudc nhim phat trién cdc chuong trinh
dao tao mdi, dﬁy manh cic hoat dong khoa hoc
cdng nghé va dich vu ddp trng nhu cau xa hoi va hoi
nhap quoc t€.

- Thic diy céc trudng thanh 1ap Hoi ddng
trudng (HPT) theo Luat s6 34/2018/QH14, Nghi
dinh s6 99/2019/ND-CP ngay 30/12/2019 cia
Chinh pht (100% trudng PHCL truc thudc Bo
Cong Thuong da thanh 1ap HPT). Kién toan chic
danh bi thu ddng y ki€ém cht tich HPT, ban hanh
quy ché& 1am viéc ctia HDT. Ban hanh hé théng vin
ban quan Iy phu hgp vé6i cd ché€ TCDH theo Luat s6
34/2018/QH14, Nghi dinh s6 99/2019/ND-CP ngay
30/12/2019 cta Chinh phd.

- S lugng, chdt lugng ddi ngii gidng vién,
nghién cttu vién cé hoc ham gido su, phé gido su va
hoc vi ti€n si ting qua cdc ndm. Trong giai doan
2018-2023, ty 1& giang vién c¢6 hoc ham gido su,
pho gido su va hoc vi ti€n si ting tr 20,5% 1&én 31%.
Ngoai ra, hinh thanh c¢d cAu nhan lyc clia c4c trudng
phu hdp hon, luc lugng lao dong truc ti€p (gidng
vién) ting Ién trong khi doi ngii lao dong gidn ti€p
(chuyén vién, nhan vién) gidm xudng. Ty 1& gidng
vién trén tdng s§ vién chic, ngudi lao dong chi€m
trén 70%, 16n nhat trong cd ciu nhan luc cda mdi
truong. [Téng hdp bdo cdo nim hoc clia cdc trudng
DBHCL truc thudoc Bo Cong Thuong]

3.2. Tu chii hoc thudt

- Theo két qud khdo sit, bén canh viéc md
nganh dao tao mdi theo hudng li€n nganh, xuyén
nganh, phét trién cdc chuong trinh lién két dao tao
trong nudc va ngoai nudc, cic trudng da tich cuc ra
soat, diéu chinh c4dc chuong trinh do tao phlt hop
nhu cAu clia xa hdi. Pdi méi phuong phip gidng
day, d4nh gia k&t qua hoc tip clia ngudi hoc theo
chuén qudc gia va quoc t&. Quy md tuyén sinh sinh
vién hé dai tra sau ty chi c¢6 xu hudng gidm va thay
vao d6 1a ting quy mo tuyén sinh cdc chuong trinh
dao tao tién ti€n, dao tao bing ti€ng Anh va lién
k&t dao tao véi cdc cd s GDPH & nudc ngoai.
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- Bén canh d6, cic trudng chi dong quyét dinh
huéng nghién ctu va tham gia cdc nhiém vu khoa
hoc cong nghé, chuyén giao, chuyén nhugng két qua
khoa hoc va cong nghé. S6 lugng cong bd khoa hoc
trong nudc va quoc t&, sang ché va tai san tri tué khac
ting din qua cdc nim. Nhiéu dé tai, nhiém vu khoa
hoc va cdng nghé da déng gép quan trong, thi€t thuc
cho phat trién kinh t€ - xa hoi cia nganh cdng thuong
va dat nudc.

- Ngoai ra, thic ddy cdc trudng tri€n khai kiém
dinh céc chuong trinh dao tao theo tiéu chuin chat
lugng gido duc ctia Bd Gido duc va Bao tao, tham
gia ki€ém dinh chat lugng qudc t& uy tin nhu tham
gia vao cdc bang x&p hang dai hoc (Bing x&p hang
QS hodc THE) hoic céc chuong trinh kiém dinh
chat lugng uy tin ctia khu vuc va qudc t&€ nhu AUN-
QA, ABET...

3.3. Tu chii tai chinh

- Mic dit ngudn NSNN cit gidm nhung tdng
doanh thu clia cic trudng ty chl theo Nghi quyét s6
77/NQ-CP ngay 24/10/2014 ctia Chinh phii vin
ting qua cdc nim. K&t qui khao sit cho thiy, cdc
trudng tr chli theo Nghi quyét s6 77/NQ-CP ngay
24/10/2014 ctia Chinh phi c¢6 quy md ngudn thu sy
nghiép 16n, trén 700 ty VND/nim va tdc do ting
trudng cao hon so vdi trude khi thuc hién TCBH.
Pay 13 co s& d€ cdc trudng ting cudng co s§ vat
chat, ting thu nhap cho doi ngil vién chifc va ngudi
lao dong, gép phan ning cao chat lugng dao tao,
nghién cttu khoa hoc. Tuy nhién, ddi véi c4c trudng
chua tu cht theo Nghi quyét s6 77/NQ-CP ngay
24/10/2014 ctia Chinh phii, quy md ngudn thu sy
nghiép khong 16n, dugi 100 ty dong/nim va ting
truéng khong dang ké qua cic nam.

- Theo két qud khdo sit cho thiy, so vdi trudc
khi thyc hién ty chi, tdng chi clia cdc trudng di
tang l1€n, ting chi hoat dong chuyén mon thong
qua viéc trién khai thuc hién cdc dé 4n nang cao
chit lugng dao tao nhu ABET, CDIO, kiém dinh
chat lugng, khdo thi, ti€ng Anh...; diu tu xay dung
co s& vat chdt, mua sim trang thi€t bi... phuc vu
hoat dong ning cao chat lugng dao tao, nghién
ctru khoa hoc va hoat ddng quén ly; ting thu nhap
cho vién chitc, ngudi lao dong. K&t qua khdo sat
cho tha'y 85,6% ¥ kién cho ring thuc hién TCDH
da tdc dong tich cuc dén viéc st dung hiéu qud
céc ngudn lyc tai chinh tai cdc trudng PHCL tryc
thudc B6 Cong Thuong.
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4. Mot s6 van dé dat ra trong thyc tién trién
khai TCPH tai cac truong dai hoc cong lap truc
thuoc Bo Cong Thuong

Thuc hién TCPH tai cic trudng PHCL truc thudc
B0 Cong Thuong trong thdi gian qua da dat dugc mot
s0 két qua dang ghi nhin, tuy nhién viéc trién khai
con gip mot s6 kho khin, bitcap , cu thé:

- Luat s0 34/2018/QH14 da tao hanh lang phap ly
cho cdc co s6 GDPH trién khai thuc hién TCDH.
Tuy nhién, do Luat s6 34/2018/QH14 ddng thdi va
truic ti€p diéu chinh cdc van dé c6 lién quan dén cic
linh vuc tai chinh, tai san, t§ chifc bd mdy va nhin
st... ma cic quy dinh phdp luat chuyén nganh nhu
Luat Ngan sach nha nu6c, Luat Pau tu cong, Luat
Quéan 1y, sir dung tai san cong, Luat PAu thiu, Luat
Vién chic... chua dudc stra d6i kip thdi, ddng bo da
gy ra nhiéu kh6 khin, vuéng mic va 1am gidm hiéu
qué thuc hién quyén t chi clia cd s¢ GDPH. Vi du:
Piém g khoan 2 Piéu 16 Luat 34/2018/QH14 quy
dinh thim quyén va trach nhiém ctia HDT “Quyé&t
dinh chl truong dau tr va st dung tai san c6 gid tri
16n thudc thim quyén cla trudng dai hoc theo quy
ch& t§ chifc va hoat dong clia trudng dai hoc;...”. Tuy
nhién, khoan 3 Piéu 55 Luat Quan 1y, s dung tai san
cong ndm 2017 quy dinh don vi su nghiép cong lap
phéi “Lap dé 4n st dung tai sdn cong vao muc dich
kinh doanh, cho thué, lién doanh, lién k&t d€ bdo cdo
cd quan ngudi ¢ thim quyén quyét dinh”, diu nay
din dén su chdng chéo trong t5 chiic thurc hién.

- Mo hinh quén tri dai hoc & Viét Nam hién nay
dang ton tai song song HDT va Pdng Gy cuing dinh
huéng va gidm sat toan bd hoat dong ctia cic co sG
GDPH nhung chua c¢6 quy dinh phap luat cu thé vé
trach nhiém, quyén han va méi quan hé giita Pang
iy, HDT va Ban gidm hiéu d€ thic ddy, tao diéu
kién thuan 16i cho céc co s GDPH trong qu4 trinh t&
chic thyc hién TCPH. Vai tro gidm sét thuc hién cac
quyét nghi ctia HDT chua hiéu qua, chi yéu xem xét
céc bao cdo ma chua dua ra ¥ kién phan bién hoic
thAm dinh.

- Miic hoc phi theo Nghi dinh s§ 81/2021/ND-CP
ngay 27/8/2021 ctia Chinh phii chwa phan 4nh day dt
céc chi phi dao tao cin thiét, dic thi ddo tao clia tiing
nganh, nghé va chua gin véi chat lugng san phim
dau ra, thuong hiéu clia co s dao tao. Bén canh do,
chinh sdch hoc phi va cd ch& phan bd NSNN chura cé
su gin két d€ thuc hién chinh sich hd trg cac doi
tugng sinh vién di¢n chinh sach, sinh vién theo co

ch& dit hang dao tao § céc nganh it hap din, khong
thu hit dudc ngudi hoc nhung cin thiét cho phat trién
kinh t& - xa hoi. Ngoai ra, cic quy dinh vé viéc lién
doanh, lién k&t, hinh thanh doanh nghiép dé tng
dung ké&t qua NCKH clia cic cd s§ GDPH con nhidu
khoé khin, vuéng mic.

- Ngudn thu sy nghiép ctia cac trudng PHCL
truc thuoc B6 Cong Thuong phu thudc chii y&u vao
ngudn thu hoc phi chi€m ty 1& rit 16n, dao dong tir
80-90%. Trong khi, ngudn thu tir hoat dong nghién
cttu khoa hoc, chuyén giao cong nghé 13 mot trong
nhitng hoat dong chinh, quan trong cla cic trudng
nhung chi€m ty trong nhd. Ngodi ra, do cic trudng
bi rang budc phip 1y trong quyén s3 hitu cia nha
nudc nén viéc st dung von, tai sin trd thanh tai sdn
ddm bio d€ ti€p can von vay hoic dinh gid gép von
trong hoat dong lién doanh, lién két mang lai nguon
thu con han ché.

5.Pé xuat va ki€n nghi

Trén co s& két qua nghién cdtu va céc quy dinh
phdp luat quan lién, tic gid d& xuit mot s6 gidi
phip g6p phan thiic diy TCPH di vao thuc chat,
nang cao hiéu qua hoat dong dao tao, nghién ciu
khoa hoc tai cic trudng DPHCL tryc thudoc Bo Cong
Thuong, nhu sau:

- Xdy dung hé thong vin bdn phdp quy ciia Nha
nudc vé TCPH déng b, ré rang: Thuc t€ hién nay,
chinh sach, phap luat vé TCDH chua dong bd va cu
thé, khung phap ly vé TCPH khong chi quy dinh
trong Ludt s& 34/2018/QH14 ma cdn quy dinh trong
cdc vin ban phép luat lién quan khidc din d&n khé
khin, vuéng mic khi trién khai thyc hién. Do do,
sém x4y dung va ban hanh Nghi dinh quy dinh chi
ti€t quyén tu chl clia cic co s6 GDPH cong lap
trong cdc linh vuc hoc thuét, tai chinh, tai sdn, to
chirc va nhan su...

- Tdch bach qudn Iy nha nuée véi quyén quan tri
dai hoc clia cdc co s¢ GDPH: Xu huéng trén thé
gidi phan ciAp quan ly 1o rang gitta Nha nudc véi
cic cd s6 GDPH, cac cd s GDPH dugc md rong
quyén tu chii, khong con truc thudc bd chuyén
nganh quén 1y, vai trd0 quan 1y nha nudc chi tip
trung vao nhitng vin dé 16n nhu chi€n lugc, quy
hoach, k& hoach phat trién GDPH va phat trién
hiéu qua hé thong kiém dinh chit lugng GDPH.
Dai véi cic cd s¢ GDPH, mé rong quyén ty chi
gin v6i trach nhiém gidi trinh va ki€m dinh chat
luong doc 1ap theo chudn qudc gia va quoc t& dé
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bdo dam Igi ich cta xa hoi, ngudi hoc, pht hgp v6i
muc tiéu phat trién kinh t& - xa hoi.

- Xay dung HDPT thuc chat, diing nghia: Cd ch&
hoi ddng quan tri trong cic co s GDPH clia cic
qudc gia c6 nén gido duc phat trién di chitng minh
dugc tinh hiéu qua, 1a do da tich bach quan tri (trach
nhiém ctia HPT) ra khdi quén 1y (trdch nhiém cta
ban giam hiéu), tich viéc quan tri ra khdi nhitng maoi
quan hé vé quyén 1gi vat chat. Do vay, viéc thanh lap
va trao ddy di quyén luc cho HPT thong qua hé
thong vin ban phap 1y cu thé, 1 rang, thong nhat vé
thAm quyén, trach nhiém va m&i quan hé bén trong
va bén ngoai co s GDPH 1a diéu can thiét. Kinh
nghiém tif cic qudc gia c6 nén gido duc phat tri€n
cho thdy, su cAn thi€t phai da dang thanh phan HDT,
thanh vién ngoai trudng nhiéu hon thanh phin bén
trong trudng va dai dién cho nhitng ti€ng néi khic
nhau dé tao ra cd ché& gidm sat hop 1y, han ché viéc
lam quyén va ning cao trich nhiém cd nhan cla
ngudi quan 1y, 1am cho nha trudng gin bé véi lgi ich
va nhu ciu ctia x3 hoi.

- Thue hién sdp xép lai cdc truong PHCL truc
thudc Bo Coéng Thuong: Thuc hién theo Nghi quyét
s0 19-NQ/TW ngay 25/10/2017 cta BCH Trung
uong khéa XII vé ti&p tuc ddi mdi hé thong td chiic
va qudn 1y, nang cao chit lugng va hiéu qué hoat
dong ctia cac don vi sy nghiép cong 1ap va Van kién
Pai hoi XIII ctia Pang: ... chuyén d6i co s6 GDPH
cong 1ap kém hiéu qua sang mo hinh hgp tac cong -
tu...”. Thuc hién t6t nhiém vu nay gép phan co ciu lai
NSNN thdng qua phuong thitc dit hang, diu thiu va
tp trung ngudn tai chinh cho cic co s6 GDPH cong
1ap hoat dong hiéu qua.

- T6 chitc sdp xép bo mdy, nhan su clia cac don vi
thudc, truc thudc céc trudng theo hudng tinh gon,
hoat dong hiéu Iuc, hiéu qua, nhim nang cao hiéu
qué st dung quy tién luong, tién cong, tiét kieém cic
khoan chi hanh chinh. Pi méi ndi dung, phuong
phdp ddnh gi4 chat lugng vién chiic va ngudi lao
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dong, xay dung tiéu chi ddnh gia chit lugng vién
chtic va ngudi lao dong theo tiéu chuin chic danh, vi
tri viéc lam va thyc hién tra luong theo vi tri viéc
lam, k&t qua thuc hién cong viéc; 4p dung co ché tién
luong dic thit dé thu hit gidng vién, chuyén gia gidi
trong nudc va nuc ngoai. Tang cudng phan cip
quén 1y tai chinh cho cac don vi thudc, truc thudc cac
trudng, thuc hién co ch& khoan chi thudng xuyén dé
céc don vi chi dong thuc hién nhiém vu va nang cao
hiéu qua str dung tai chinh, tai san.

- D6i méi co ché phdn bé NSNN cho cdc co sé
GDDH céng lap: NSNN tap trung diu tu cd s& vat
chat cho cdc co s6 GDPH cong lap va thuc hién
chinh sach hd trg cho cdc ddi tugng sinh vién dién
chinh sich, dit hang hoic dau thau cung cip dich
vu GDPH & cdc nganh it hap din nhung cin thiét
cho su phét trién kinh t& - xa hdi. Xay dung khung
hoc phi da dang, linh hoat gin véi két qua kiém
dinh chit lugng chuong trinh dao tao theo tiéu
chuén trong nudc va nudc ngoai. Cling v6i viéc md
rong quyén ty chli vé mic thu hoc phi cho cic co s&
GDDH cong lap, chinh sdch hd trg tai chinh sinh
vién cin dugc thi€t k€& lai bdo ddm mic vay hoic
hd trg tai chinh cho sinh vién da chi trd hoc phi, chi
phi sinh hoat hoc tap.

6. Két luan

Thai gian qua, thyc hién TCPH tai cac trudng
PHCL tryc thudc Bo Cong Thuong di mang lai két
quad tich cuc, vi th€ clia cdc trudng dugc ning cao va
khing dinh vai trd 1a cdc co s§ dao tao da nganh, da
linh vurc, cung cAp ngudn nhan luc chit lugng cao cho
xa hoi. Tuy nhién, trong qué trinh thuc hién TCBH
da va dang ndy sinh khdng it bat cap, dic biét la cac
quy dinh phdp luat lién quan; co ch& bo chii quin
khong con phl hdp; ning Iuc quan tri clia mot s
trudng chua dap ting dudc yéu cAu dit ra... Nghién
clfu nay da dé xuat mot so gidi phdp gép phin thic
ddy TCPH di vao thuc chat tai cic co s§ GDPH cong
1ap 6 Viét Nam ®
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THE UNIVERSITY AUTONOMY MECHANISM AND PRACTICAL
ISSUES ARISING DURING THE IMPLEMENTATION OF THIS
MECHANISM AT PUBLIC UNIVERSITIES UNDER
THE MINISTRY OF INDUSTRY AND TRADE

® Ph.D NGUYEN DONG ANH XUAN
Hanoi University of Industry

ABSTRACT:

After nearly 10 years of piloting the autonomy mechanism according to Resolution
77/2014/NQ-CP dated October 24, 2014 of the Government and more than 5 years of
implementing the university autonomy mechanism in accordance with Law No. 34/2018 /QH14, it
shows that the university autonomy mechanism has helped public universities under the Ministry
of Industry and Trade proactively manage and effectively use financial resources to improve the
quality of training and scientific research. However, the implementation of university autonomy
still faces difficulties and obstacles, from mechanisms to policies. This study focused on
evaluating the university autonomy mechanism implemented by public universities under the
Ministry of Industry and Trade. Based on the study’s findings, some solutions were proposed to
improve the effectiveness of implementing the university autonomy mechanism in Vietnam.

Keywords: university autonomy, higher education, public universities, public universities
under the Ministry of Industry and Trade.
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