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TOM TAT:

Nghién cttu nay dudc tong quan tir cdc nghién ctiu trudc, ddng thdi x4dc dinh khung 1y thuyét c6

lién quan, tir &6 xay dung nén mo hinh nghién citu dé xuit va cic gia thuyé&t nghién ctru. Tir két qui

nghién cttu ndy, tic gia nhan dién dudc cdc nhin t& c¢6 tic dong dén viéc y dinh trién khai va thyc
hién trién khai ERP tai cic don vi y t€ cong 1ap, bao gdm: Pic diém c4 nhan; Pic diém t8 chiic; Pic
diém cong nghé va Y dinh trién khai hé thong ERP. K&t qui nay 12 tién dé gitip cho tic gia thuc hién

cdc nghién cttu thuc nghiém vé viéc trién khai ERP trong cdc don vi sy nghiép y t& cong lap trong

tuong lai.

Tir khoa: dic diém c4 nhan, dic di€ém t8 chic, dic diém cong nghé, hoach dinh ngudn luc doanh
nghiép, trién khai hé thong ERP, cdc don vi y t&€ cong lap.

1. Dt van dé

Hién nay, ERP chii yéu dugc thuc hién trong cic
t6 chifc tw nhAn nhiim cung cAp quyén truy cip vao
dit liéu thdi gian thyc, c6 thé cai thién hiéu sut ciia
cac quy trinh kinh doanh [14]. ERP da chiing minh
hiéu qua & cdc cong ty thudc cac loai hinh khac
nhau, tuy nhién khi 4p dung vao céc t§ chiic cong
lai 12 mot thach thic vi cdc t8 chifc nay c6 hé thong
thong tin doc 14p va chiu sy kiém sodt 1gi ich caa
khu vic. Do d@6, ¢6 rat it yéu cAu thyc hién trong cac
t6 chifc cong néi chung va t§ chiic cong trong linh
vic Y t&€ néiriéng.

Tuy nhién, cdc nha cung c4p dich vu chim séc
sttc khde dang ¢ ging tim cdch t8i da héa hiéu
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qud, hiéu suit va ning suit véi cac ngudn lyc tdi
thi€u c6 thé bing cach st dung cic gidi phdp cong
nghé. Viéc st dung ERP trong linh vuc y t&€ cho
phép céc td chitc chim séc stic khde tip trung vao
st ménh chinh cta ho, d6 1a: cung cip cho bénh
nhan dich vu chdm séc phtt hgp vao ding thdi
diém [14]. Piéu nay gitp mang lai hiéu qua tai
chinh tich cuc, ning cao hiéu qua hoat dong va
cung cap dich vu t6t hon cho khdch hang [13]. Mot
sO trd ngai cic t6 chifc y t&€ c6 thé gip phai khi st
dung ERP nhu chi phi cao, ngudi dung khong quen
vdi hé thong ERP, van dé vé tich hop véi cdc hé
thong khdc, khong tuan thi bdo mat y t& [11].
Trudc tién, dé€ 4p dung ERP trong khu vuc cong,
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cAn phai hi€u dugc dnh hudng cia cic yéu td khic
nhau 4nh hudng dé&n viéc chdp nhan ERP trong
bdi canh cdc td chifc y t€ & Viét Nam.

Dua trén tdng quan cic nghién ctiu trudc, tic gia
nhan dién c4c nhan t6 tic dong d€n viéc chap nhan
trién khai hé thong ERP tai cic don vi su nghiép y
t& cong 1ap va d& xuAt mo hinh nghién citu dy kién.
M0 hinh nay sé& dudc st dung d€ thuc hién nghién
cttu thuc nghiém trong tuong lai.

2. Téng quan nghién cifu trude

2.1. Nghién citu nudc ngoai

Cic t8 chifc cong khdong nim trong pham vi muc
tiéu ban diu clia nhiéu nha cung cAp ERP ma thay
vao d6 ho phat trién sdn phdm cho céc cong ty tu
nhan. Khi so sanh viéc trién khai ERP giita khu vuc
cong va khu vuc tw nhan, y&u t6 vin héa dudc xédc
dinh la sy khdc biét 16n nhat [27]. Tuy nhién, trong
céc t8 chifc cong, viéc ap dung nhitng d8i méi cong
nghé thong tin mdi bi 4nh hudng bdi cic yé&u t6
chinh phd, chinh tri va phédp ly [16]. Ngudc véi cac
doanh nghiép tu nhin tri€én khai tng dung cong
nghé thong tin nhu vii khi canh tranh thi cic t§ ciic
cong thudng phai chia sé ng dung va niang luc ctia
ho véi cdc co quan khic [28]. Chinh vi vdy, hé
thong chinh tri phifc tap va hé thong quyén Iuc phan
tdn cang lam ting thém thich thic trong viéc dat
dugc cam két clia 1anh dao cap cao [27].

Hon nira, trong khu vyc cong, cdc nha quén ly
cAp cao it quan tAm vé& phat trién dau tu cong nghé
thong tin mGi hon cdc nha quan ly cAp trung [28],
viéc 1ap k& hoach diu tu cong nghé thdng tin trong
khu vyc cong thudng phai chiu dp luc chinh tri nén
chii y&u 12 dinh huéng trong ngin han [28]. P&
chitng minh diéu nay, Sommer (2011) da thyc hién
nghién cttu vé vai trd clia nha quan ly cAp trung ddi
v6i su thanh cdng clia viéc trién khai ERP trong giai
doan 1ap k& hoach v xdc dinh yéu cAu clia du 4n
trong khu vyc cong. Nghién ctu thyc hién phdng
van céc cyu quan 1y khu vuc cong, cdc nha quin ly
du 4n va cdc chuyén gia tu van trién khai cho thay
vai trd clia quan 1y cAp trung quan trong hon nhiéu
d6i vdi su thanh cong clia viéc trién khai ERP khu
vuc cong so v&i khu vuc tunhan.

Nghién citu cia Abukhader (2015) dugc thuc
hién tai cic bénh vién tu & Saudi Arabia. K&t qua

nghién cttu cho thdy y&u t6 thanh cong quan trong
ctia viéc trién khai hé thdng ERP I3 sy cam két va
hd tr¢ clia linh dao cAp cao. Quan 1y thay ddi
dudng nhu déng gép han ché vao sy thanh cdng clia
ERP trong bénh vién. Tuy nhién, viéc trién khai hé
thong ERP trong khu vuc cong ciing khong tranh
khdi nhitng thach thic. Nghién citu ctia Dahlia &
Hawa (2018) thuc hién kho st vdi 52 chinh quyén
dia phuong & Malaysia di trién khai hé thong ERP,
k&t qua cho thdy thich thic chinh khi trién khai
ERP trong t5 chifc khu vic cong 1a do sy phifc tap
clia co ciu lam viéc trong viéc ddp ting cdc yéu ciu
vé ERP. Ciing v6i d6 1a nhitng kho khin vé su thay
ddi, thi€u kinh nghiém va k§ ning phit hdp khi trién
khai hé th6ng nay.

Nhu vay, cdc nghién cifu & nu6c ngoai da dé cap
dén céc nhan 6 dnh hudng d&n sy thanh cong cla
vién trién khai ERP nhu vai trd clia nhi quan 1y cap
trung [22]; sy cam két va hd trg clia lanh dao cip
cao, dao tao ngudi st dung hé thdng (Abukhader,
2015). Bén canh d6, viéc trién khai stt dung ERP
khong tranh khéi nhitng thach thiic nhu sy phic tap
clia co ciu lam viéc trong viéc ddp ting cdc yéu ciu
vé ERP, su khé khin vé viéc thich Gng véi sy thay
d6i, thi€u kinh nghiém va k¥ ning phit hop khi trién
khai hé thdng [13]. Tuy nhién, cic nghién citu chd
y&u tAp trung vao cic td chiic cong néi chung, riéng
linh vuc y t€ chua dudc cic tdc gid nghién ciu
nhiéu. Thém vao d6, TAM 12 mdt trong nhitng mo
hinh chap nhan cdng nghé dugc @ng dung rong rii,
n6 dudc 4p dung cho cic hé thong ERP d€ gidi thich
cic van dé phic tap trong viéc trién khai va dp
dung clia cdc bén lién quan va ngudi ding cudi [6].

2.2. Nghién citu tai Viét Nam

D6i véi cdc khu vuc cong & Viet Nam, cc hoat
dong bi su chi phdi vé chinh tri, phdp luat, han ché
vé viéc ti€p nhan nhitng cong nghé mdi ciing nhu
ngudn tai chinh cta cdc don vi cong con han hep.,...
nén viéc ap dung cic cong nghé mdi nhu hé thdng
hoach dinh ngudn luc doanh nghiép kh4 khé khin
va con nhiéu th4ch thitc. Do d6, theo tic gi, & Viét
Nam hién nay, viéc nghién citu vé stt dung ERP
trong linh vuc cong gan nhu khong dudc quan tAim
nén viéc tim ki€m tai liéu tdng quan vé cc nghién
citu & Viét Nam ciing han ch€. Tuy nhién, viéc ting
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dung gidi phdp quan Iy tng thé bénh vién tao ra sy
lién két dir liéu trong hé thong rit cao. Cu thé cic
chtic ning quén 1y ctia bénh vién dugc tich hgp vao
mot cd sG dit liéu phuc vu cho hoat ddng tac nghiép
& cdc bdo phan dudc nhanh chéng, thuin 16i, diéu
ndy gitp cai thién hiéu qua hoat dong ca vé khia
canh tai chinh va khia canh khdch hang cta cédc
bénh vién cong & Viét Nam [1].

3. Co s6 ly thuyét va mo hinh nghién ciu
dé xuat

3.1. Cosd Iy thuyét

Gidi thiéu hé thong ERP: Hé thong ERP la hé
thong phin mém mé rdng tich hgp mot s6 quy trinh
kinh doanh, ching han nhu sdn xuit, chudi cung
ung, ban hang, tai chinh, nhan sy, 1ap ngan sach va
cac hoat dong dich vu khach hang [29]. ERP phat
trién tir hé thong hoach dinh nhu ciu nguyén vat
liéu (MRP) va hé thong hoach dinh ngudn luc sdn
xuit MRP II dugc sit dung trong nhitng nim 1970
va 1980. Jacobs & Bendoly (2003) cho ring, ERP
vira 1a mot hé thong vira 1a mot khdi niém [17]. La
mot hé thong, ERP Ia tit cd vé cd s& ha ting cdng
nghé dudc thi€t k& dé cung cap kha niing chiic ning
can thiét dé trién khai, lién két viéc tich hop cic
quy trinh kinh doanh trong mét t8 chic vdi viéc
quén ly va kiém sodt don hang. Akkermans et. al.
(2003) cho biét thém dinh nghia ERP ciing c6 thé
tinh dén cdc khia canh khdc nhu chitc ning, k¥
thuat dé mang lai gi4 tri chi€n lugc cho toan bd to
chuc [5].

Pic diém cd nhan: Mot s6 dic di€m cd nhan
clia ngudi st dung hé thong thong tin da dugc
chitng minh béng thyc nghiém bdi Szajna (1993),
ong phat bi€u ring dic diém c4 nhan c6 lién quan
dén cdc mic do sit dung hé thdng thong tin khic
nhau [25]. Cu thé 1a su tu tin vao ning luc cla
ngudi ding vé kha ning s dung cong nghé [26].
Su tu tin vao nang lyc dudc dinh nghia 1a sy danh
gi4 vé kha ning st dung mdy tinh clia mot ngudi va
1a tién dé quan trong ctia nhén thitc vé tinh hitu ich
[12]. Tinh ty chd cha mdy tinh dugc cho 1a déng
mot vai trd quan trong trong viéc gidi thich y dinh
st dung thong qua tinh hitu ich dugc nhin thic
(Agarwal & Karahanna, 2000). Do dé, gidi thuyét
dugc datra la:
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HI: Ddc diém cd nhdn cé tac dong ciing chiéu
dén y dinh trién khai ERP

Pic diém t8 chitc: Trong cac t6 chifc st dung hé
thong ky thuat, sy hd trg clia t& chifc 4nh hudng dén
y dinh hanh vi st dung hé théng [15]. HO trg td chic
dugc phan loai bédi Lim & cong su bao gom hd trg
cong nghé va hd trg quan 1y [18]. Ralph (1991) dinh
nghia hd trg k§ thuat 1a nhitng ngudi hd trg ngudi sit
dung cdc sin phim phin ciing va phin mém may
tinh, c6 thé bao gdm dudng diy néng, dich vu hd trg
truc tuyén, cd sd ki€n thic hd trg c6 thé doc dugc
bing mdy, fax, hé théng phan hdi bing giong néi
qua dién thoai tu dong, phan mém diéu khién tir xa
va cd s& vat chat khac [19]. Su hd trg clia lanh dao
cap cao dugc dinh nghia Ia sy sin long ctia lanh dao
cAp cao trong viéc cung cip cdc ngudn luc, quyén
han hoic quyén lyc cin thi€t d€ du 4n thanh cong
[21]. Hon nita, hé thong ERP cuc ky phic tap va doi
héi phéi ddo tao nghiém ngit, do d6, dao tao la y&u
t6 quan trong dé& thuc hién thanh cong [8]. Thi€u
dao tao 1a mot trong nhitng 1y do quan trong dan
dén sy thitbai clia hé thng ERP [23].

H2: Ddc diém t6 chitc c6 tdc dong cing chiéu
dén y dinh trién khai ERP

Dic di€m cong nghé: Tuong tu nhu cic hé thong
thong tin quan 1y khac, hé thong ERP thudng dudc
coi la rat phic tap va khé thyc hién [30]. Aiman &
Green (2002) dinh nghia do phic tap cong nghé 1a
mic 6 ma modt cong nghé méi phitc tap hon doi véi
ngudi dung so vGi cong nghé trude d6 dugc st dung
cho cting mt cong viéc hodc cong viéc tuong ty va
thé hién sy gia ting s6 lugng cong viéc ma ngudi
diing phdi lam mot 1an. Ban chit phifc tap clia hé
thong ERP han ch€ lugng ki€n thitc ma ngudi diing
c6 thé ti€p thu trude khi st dung thyc t& [31]. P
phtc tap cao hon din dén khoi lugng cong viéc tri
6c cao hon va cing thing hon (Sokol, 1994). Su
phtic tap clia hé thong ERP c6 thé dnh hudng tiéu
cyc dén thdi do clia ngudi diing ddi vdi viéc sit dung
hé thong [7, 10].

H3: Pdc diém cong nghé cé tdac dong ciing chiéu
dén y dinh trién khai ERP

Thém vao d6, viéc trién khai hé thong ERP
dudc coi 1a mot bi€n phu thudc trong nhiéu nghién
ctu thyc nghi€ém. Theo Sun et. al. (2009), cic mo
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Hinh 1: M6 hinh nghién ciu dé xuét

[ D#c diém ca nhan (Nang luc st dung may tinh)

[ Dic diém t6 chiic (Su hd'trg, dao tao)

" H
[ Pac diem cong nghé (Su phuc tap, su tuong thich) }/

hinh st dung CNTT hién tai khong dé cap dén két
qua cua viéc st dung [24]. Ngudi dung c¢6 xu
huéng sit dung hé thong néu né cai thién hiéu suit
cong viéc hoic chat lugng quyét dinh clia ho, néu
khong ho c6 thé trdnh st dung hé thong trir khi
viéc st dung né 1a bit budc [9]. Do d6, ngoai viéc
hi€u cdc y&u t6 4nh hudng dén viéc trién khai
cong nghé, diéu quan trong 12 phdi xem xét tic
dong cda y dinh trién khai cong nghé tir géc do cé
nhin hoic hé thdng xa hoi [20]. Do d6, tic gid dé
xuat gid thuy€t nhu sau:

H4: Y dinh trién khai hé thong ERP c¢6 tic dong
cing chiéu dén viéc trién khai ERP

3.2. M6 hinh nghién ciiu dé xudt

Nghién cttu dugc thyc hién dyva trén cic nghién
ctu cia Thomas & Jajodia (2004), Chang et. al.
(2008).... cho riing cdc bi€n c6 thé dnh hudng d&n
viéc str dung ERP bao gdm dic diém c4 nhan, dic
diém 6 chic va dic diém vé cong nghé. Cu thé mod
hinh nghién cttu dé xuit nhw Hinh 1.

Céc gia thuy€&t nghién ctu:

HI: Bdc diém cd nhdn cé tac dong cing chiéu
dén y dinh trién khai ERP.

TAILIEU THAM KHAO:

Y dinh Trién khai

H4

trién khai ERP ERP

Nguon: Tdc gid dé xudt

H2: Pdc diém t6 chitc c6 tic dong cing chiéu
dén y dinh trién khai ERP.

H3: Bdc diém cong nghé cé tac dong ciing chiéu
dén y dinh trién khai ERP.

H4: Y dinh trién khai hé thong ERP cé tdc dong
ciing chiéu dén viéc trién khai ERP

4. Kétluan

Hé thong ERP khic vé6i cdc d8i méi khac clia
CNTT vi nhitng thach thirc k§ thudt xa hoi do tinh
phtic tap lién quan d&€n qud trinh trién khai va cdc
loai ngudi dung cudi khic nhau. Sy nhan dién vé
cdc nhan t§ tac dong dén viéc trién khai hé thong
ERP nhv dic di€m cd nhan, dic diém t8 chic, dic
di€m cong nghé gitp cho cdc nghién ciu trong
tuong lai c6 thé thuc hién diéu tra thuc nghiép.
K&t qua nghién cifu cung cip cdi nhin téng quat
cho cdc nha quan ly d€ quan Iy hiéu qua viéc 4p
dung hé thong ERP trong toan t& chitc. Nghién
ctfu sdu hon c6 thé dudc thuc hién thong qua cich
ti€p can theo chiéu doc cho nghién cttu. Piéu nay
sé gitp hi€u dugc cic y&u t6 khdc nhau nhu thé
nao § cdc giai doan khdc nhau trong qué trinh
trién khai ERP ®
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ABSTRACT:

This study reviewed previous research and identified relevant theoretical frameworks to
propose a research model and research hypotheses about the factors affecting the intention to
implement enterprise resource planning (ERP) systems. The study identified the factors affecting
the intention of public health units to use ERP systems, including personal characteristics,
organizational characteristics, technological characteristics, and ERP implementation intention.
These results are expected to support further empirical research on ERP implementation in public
health service units.
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