TAP CHi CONG THUGNG

TIEP CAN CHUOI GIA TRI
P PHAT TRIEN NGANH HANG CA COM
HUGNG PEN BEN VONG
TAI TINH KIEN GIANG

® TRAN BUU LONG - NGUYEN QUAC VUGNG

TOM TAT:

Trong b&i cdnh toan ciu héa va hoi nhap kinh t& qudc t&€ d€ hudng d&n kinh doanh bén virng

trén thi trudng, nganh hang C4 com va cdc doanh nghiép trong linh virc ndy cin c6 cdch ti€p cin

mdi trong hoat dong sdn xuit, kinh doanh - ti€p cin theo huéng chudi gid tri. Bai vi€t nay

nghién citu dic di€m clia chudi gid tri mit hang c4 com tai tinh Kién Giang, phan tich m&i lién

hé gifta cdc tdc nhan tham gia trong qué trinh sdn xut va phan phdi mit hang cd com. K&t qua
nghién cttu cho thdy, ngu din 12 nhém chiu thiét thoi nhiéu nhA't trong chudi gid tri. Vi vdy, viéc
dé xud't cac khuy&n nghi nhim lién két cdc tic nhan trong chudi va hd trg ngu dan d€ phat trién

kinh doanh bén vitng rat cin thiét.

T khéa: nganh hang cd com, chudi gi4 tri, tinh Kién Giang, ngu dn, h trg.

1. Dit van dé

Kién Giang 12 mot tinh thudc dong biing song
Cttu Long, khu vuc c¢6 hé thong song ngoi day dic
va c¢6 dudng bién dai, rat thuan 1gi cho phat trién
hoat dong khai thdc va nudi trong thiy sdn. Kinh
t€ thly sdn Ia th&€ manh cda tinh Kién Giang sau
san xui't ndng nghiép, c6 ngudn thity sin da dang,
phong phd, bao gdm nhiéu loai c4, tdm va dic sin
quy. Trong nhiéu nim qua, tinh Kién Giang di trd
thanh mot trong 10 tinh c¢6 kim ngach xudt khiu
thiy sidn ditng dau cd nuSc, va nganh hang C4
com ciling la mdt trong nhitng nganh déng gbép
quan trong. Sy phét trién clia nganh hang C4 com
da dem lai ngudn thu nhap quan trong cho tinh,
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g6p phan vao thanh cong clia cong cudc x6a doi
gidm ngheo, tao viéc lam, thu nhap, ning cao ddi
song clia ngu dan, giff gin an ninh, chi quyén bién
d4o, 6n dinh chinh tri - xa hoi va phat trién kinh t&
dat nude.

Mic du vay, nganh hang C4 com ciing dang c6
nhitng co hoi va phai ddi mit véi thach thic 16n do
tic dong cua cudc cich mang cong nghiép 4.0
mang lai. Hon nita nganh hang nay ciing gip phai
nhitng khé khin trong bdi cdnh nén kinh t& toan ciu
bi 4nh hudng niing né bdi dai dich Covid-19 va cdc
tdc dong tiéu cuc cia bi€n d6i khi hau ngay cang
gia ting. Tru6c tinh hinh d6, tinh Kién Giang cin
phai c6 gidi phdp phat trién toan dién, ddng bd cho
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khai thdc va ch& bién c4 com, nhu bdo vé& ngudn c4
com khong suy kiét, ddy manh nghién citu ng
dung khoa hoc cdng nghé, ddi méi co ciu t6 chic
quén 1y, phét trién theo huéng ning cao chat lugng
gid tri gia ting, xay dyng thuong hiéu.

Muc tiéu nghién citu cta bai viét nhim: phan
tich ciu tric chudi gi4 tri mit hang cd com va vai
trd clia cdc tdc nhan trong chudi gié tri; phan tich
di€ém manh va di€ém y&u ctia chudi gia tri c4 com
tinh Kién Giang; dé xuit cic khuyé&n nghi vé miit
cd ch& chinh séach nhim huéng t6i kinh doanh bén
vitng toan hé thong.

2. K&t qua nghién citu

2.1. Déi tugng, pham vi va phuong phdp nghién
ciiu

2.1.1. Béi tuong va pham vi nghién ciiu

D6i tugng nghién citu 1a cac hd ngu dan, dai ly
thu mua cac cip, co s& sin xuit nu6c mim, co s&
ch€& bi€n thiy sdn, ngudi ban si, ngudi ban 1€, ngudi
tiéu dung mét hang cd com. Pham vi nghién cttu tai
tinh Kién Giang trong nam 2023.

2.1.2. Phuong phdp nghién ctiu

St dung cay sd do, dé: (a) nhan dang cédc tic
nhan chinh tham gia vao qud trinh khai thdc, sin
xuit va phan phdi mit hang c4 com; (b) nhan dang
céc chi phi ddu vao, diu ra cho titng tic nhin trong
chudi gid tri.

Céc tdc gid da st dung phuong phdp phdng van
nhém, thyc hién cho 3 nhém ddi tugng chinh tham
gia vao chudi gid tri, bao gdm:

- Nhém thit nhat la nhitng ngu din danh bit.
Phdng van ddi véi cac ho gia dinh ngu dan c6 tau
danh bit c4 khai thic & viing bién & khu vyc Hon
Chong, huyén Kién Luong va TP. Phd Quoc.

- Nhém tht hai 1a cdc thuong 14i, ddu niu
chuyén thu mua cd (nha thu mua) tir cic tau ddnh
bit c4 com d€ ban lai cho cong ty ché bién hoic
hang sin xudt nuéc mam.

- Nhém thit ba 1a cdc cong ty ché bién xuit khiu
c4 com kho va cdc hang sdn xudt nudc mam.

Ngoai ra, nhém nghién citu con c¢6 tham khdo y
ki€n clia chinh quyén dia phuong, cic nha quén ly
va cac chuyén gia trong nganh.

2.2. Két qua

2.2.1. Phan tich cdu triic thi truong

Céc tdc nhan tham gia trong hé thong phan phoi
ca com: (Hinh 1)

So dd Hinh 1 cho thay:

C6 sy tham gia ctia hé thong niu vwa vao
Chudi gid tri sdn pham c4 com véi 2 cap: ndu vua
cap 1 va nau vua cap 2. Thi trudng hoat dong clia
niu vya cap 112 & trén bién. Thi trudng hoat dong
clia ndu vya cip 2 1a & trén bd. Ngudi lam nghé
thu mua thudng 13 nhitng ngudi dia phuong, hiu
bi&t rat 16 vé chit lugng phan loai c4, thdi diém
san lugng cd nhiéu hay it. Thudng ho rdt manh vé
von, dic biét ndu vua cap 2 c6 khd ning chi phoi
ngu din vé gid c4.

Theo diéu tra, cic niu vya cAp 2 ndy cling c6 co
s ché& bién thuc hién cdc cong doan cap dong, hoic
sdy khd dé xudt khdu chii y&u cho thi trudng
Singapore, Trung Qudc.

Qua khdo sét, tdc gid nhan thdy, doi tugng niu
vura nay ton tai vi nhitng nguyén nhan chi y&u sau:
ngu din c6 mdi quan hé rang budc vé mit tai chinh
v6i ndu vua cdc cap, nén khé bén truc ti€p cho cdc
cd s& ché& bi€n sin xuat; ngu din khong thé bio
quan v6i modt khoi lugng ca 16n trong mot dém; ngut
dan mudn § lai trén bién l1au hon dé ti€p tuc khai
thac, ddng thdi dd ton chi phi van chuyén c4 vao bd.

Co sG ché€ bién thily sdn 1a khau trung gian rat
quan trong trong chudi gid tri sdn phim c4 com.
Céc cd s§ ché& bién néi chung, bao gdm ché bién
dong lanh, ché& bién kho, ché bién cic sin phdm
xuét khdu va ch& bi€n san phim tiéu thu ndi dia,
déu 1a noi thu mua mot s6 lugng 16n cd com 1am
nguyén liéu dau vao cho cdc san pham ché bién.

Co s6 sdn xuit nudc mdm trén dia ban huyén
Phi Qudc c6 khd nhiéu, nhung hiu hét 1a cla tu
nhan. Sdn phim nudc mim sin xud't ra chi yé&u
tiéu thu tai thi trudng ndi dia. Qua khdo st cho
thay, hién nay, Phi Qudc c6 khd nhiéu don vi sdn
xudt nu6c midm nhu Khdi Hoan, Phung Hung,
Thinh Phat, ..

Céc dai 1y thu mua xuadt khdu tham gia vao
chudi gid tri c4 com khong nhiéu. Nguyén nhin béi
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Hinh 1: Chuéi gid tri cd com & Kién Giang
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------- : Trao doi hang héa gifta cdc tdc nhdn dién ra khong thuong xuyén
: Trao ddi hang héa giita cdc tdc nhan dién ra thuong xuyén

hau hét céc cd s§ ché& bién tu nhan khong c6 kha
ning xuit khiu truc ti€p ra nudc ngoai. Chitc ning
chinh cta tic nhan nay la thuc hién cdc giao dich
don thudn v& mit thuong mai, vin chuyén phan
phdi sdn phdm dén tay cdc nha nhip khiu. Ho
khong tham gia vio qué trinh sdn xuit sin phim.

Céac nha nhap khiu 13 mit xich cudi cling tham
gia thuc hién chudi gid tri c4 com xuat khiu cia
tinh Kién Giang.

Ngu din 12 ngudi nhin thong tin vé gid c cudi
cung. Mot trong nhitng nguyén nhan chd yéu do
ngu dan thi€u thong tin, khong c6 cd sd, trang
thi€t bi bdo quin khdi lugng cd 16n. Do d6, vé
phia ngu din mic du bi€t 12 thé nhung vin phdi
chap nhan bén.

2.2.2. Thuc trang chudi gid tri cd com tinh Kién
Giang

- Tinh trang can kiét ngudn nguyén liéu cd com:
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Viing bién Tay Nam thudc vinh Thdi Lan 1a mot
ngu trudng phong phi véi nhidu loai cd com sinh
song. Tuy nhién, do khai thic qud mtc va thi€u bén
vitng, khong k&t hop vdi cac bién phap tdi tao, khodi
phuc va bdo vé dan cé ty nhién da dugc xac dinh la
nguyén nhan chinh giy ra sy suy gidm nghiém
trong clia ngudn c4 com tai khu vuc nay.

Theo két qué diéu tra cia Vién Nghién cttu hai
san, trit lugng va san lugng khai thac cd com & ving
bién TAy Nam Bo di gidm tir 20 - 30% trong 10
nim qua. ThS. H6 Qudc Viét, Khoa Khoa hoc bién
va Cong nghé thyc phim, Trudng Pai hoc Kién
Giang cho bi€t cudng Ivc khai thac c4 com hién nay
da vuot cudng luc khai thdc bén vitng t&i da.

Theo S§ Nong nghiép va Phat trién néng thon
tinh Kién Giang, cdc phuong tién ddnh bit bing
lugi kéo chi€m 32% nhung lai khai thic khodng
80% tdng san lugng hdi san clia toan tinh. S6 lugng
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16n tau cd s dung phuong phap lugi kéo 1a nguyén
nhan chinh din d&n suy gidm va can kiét ngudn 1gi
thly sin, nguy co cao nhit 13 nhém c4 ndi nhu cd
com, bi ddnh bit quanh nim. Lugng c4 com bi ddnh
bit va st dung 1am phan bén, ché bién thifc @n gia
sic ciing khong hé nhd. Ngudn cung han ch& nén
nguyén liéu duwa vao ch€ bi€n khong ddp dng du
nhu ciu sin xuit.

- Nhitng bit cap vé chi phi danh bit, ch& bi€n va
ning suatlao dong:

Chi phi ddanh bét, ch€ bi€n cao, ning suit lao
dong thap 1a thach thitc 16n nhat d6i v6i hau hét
cdc nganh nudi trong thdy sdn cda tinh Kién
Giang ndi chung va nganh C4 com néi riéng. Chua
c6 su phoi hdp chit ché giita ngudi ddnh bit,
doanh nghiép ché& bi€n din dén viéc tiéu thu sdn
phdm & nhiéu thdi di€m con gip nhiéu kho khin,
thi€u bén vitng. Viéc phan chia 1¢i ich trong chudi
ddnh bit, ch& bié€n, xud't khdu chua hgp ly, 1¢i ich
gifta ngu dan va doanh nghiép ch& bién chua dat
mifc hai hoa, nén thua 16 ludn thudng truc d6i v6i
ngu dan.

- Th4ch thitc vé hé thong kénh phan phoi:

Qua kh3o sét ching t6i nhan thay, dai bd phin
doanh nghiép ch& bién thly sidn clia tinh Kién
Giang xudt khdu vao thi trudng nudc ngoai thong
qua cdc nha nhap khdu. Nha nhap khau I nhitng
ngudi c6 mdi quan hé tai thi trudng ndi dia, ho am
hi€u thi trudng ndi dia nén c6 thé cung cap nhitng
thong tin va chi din hitu ich cho nha sdn xuit. Diéu
nay khi€n cho doanh nghiép bi dong khi tham gia
thi truong.

S4n phim c4 com tinh Kién Giang van chua c6
thuong hiéu trén thi trudng th€ gidi, dic biét & phan
khidc ban 1é cho ngudi tiéu dung. Thong thudng, cé
com md&i chi dugc xudt khiu truc ti€p cho nha nhap
kh#u, sau d6 dugc ban d6 dong cho ngudi tiéu diing
truc ti€p. Do vay, gid tri sdn phim doanh nghiép thu
vé khong cao.

Nhu vay, mit xich xdy dung va quén tri hé
thong kénh phan phdi dang 12 mot trong cac thdch
thitc 16n nhat ddi vdi ché bi€n va xuat khiu cd com
tinh Kién Giang.

3. Mot s6 khuy&n nghi

Qua két qud nghién citu, tdc gid c6 nhitng
khuy&n nghi nhu sau:

- Tinh Kién Giang cin thyc hién va kéo dai
chuong trinh hd trd 13i vay cho dau tu vao trang bi
mdy moéc sdn xudt ché bién, trang bi phuong tién
ddnh bit thdy sdn. C4c ngin hang cin ting cudng
mang ludi phuc vu, tao diéu kién thuan 1di cho
ngu dan va doanh nghiép vay vén véi thdi gian
vay phit hgp véi chu ky sdn xuat cdc sdn phdm tir
¢4 com va dudc hudng ché dd uu dai theo quy dinh
hién hanh.

- Thuc hién triét &€ nhitng quy dinh vé danh bit,
bio vé ngudn 1gi c4 com, ddm bio ngudn nguyén
liéu 6n dinh, chat lugng dong déu. Kién quyé&t xir ly
nhitng trudng hgp vi pham, déanh bit c4 khdng ding
quy dinh.

- Xay dung céc tiéu chuidn chit lugng cd com
dénh bit d€ c6 dugc mot tiéu chuin thong nhat vé
chd't lugng va 1am cin ct d€ ki€m sodt chit lugng
san phdm dau ra, dic biét ddi v6i mit hang cd
com khd xuat khau. HO trd va huéng din vé ky
thuat d€ ngu dan thuc hién t6t cong tic bdo quin
c4 sau thu hoach.

- P€ d@m bao tinh canh tranh clia sdn phim c4
cdm néi riéng va san phim thiy sdn néi chung cia
tinh Kién Giang dudc thi trudng chip nhan va tin
diing, y&u t& vé chat lugng san phdm cin dugc dit
lén hang dau. Trong nhitng nim gin diy, cong tc
bio quan sdn phdm sau khi khai thac di nhan dugc
su quan tAm dic biét. Tuy nhién, vin con ton tai
van dé vé t8n tha't va sy gidm chit lugng sdn phdm
sau khai thic, tao ra su khong 6n dinh vé chat lugng
sdn pham dau ra.

- Viéc cam k&t, thuc hién theo cdc tiéu chuin vé
chat lugng sdn phim, bdo vé moi trudng dugc cic
t6 chiic ddc 1ap chitng nhan nhu chitng nhan vé quy
trinh sdn xudt sin phim diu vao VietGap,
GlobalGap... dap @ng yéu cau clia céc thi trudng
nhap kh4u, tao sdn phim clia minh c6 dudc “gidy
thong hanh” thim nhép vao thi trudng cic nude s€
mang y nghia dic biét, tr d6 ndng cao tinh canh
tranh ctia sdn phim.
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- Xay dung thudng hiéu cho sdn phdm c4 com:
cling c6 lai thi trudng xuat khiu theo huéng dua vao
ning luc, sdn pham ctia Viét Nam dé lya chon phan
khuc thi trudng phtt hgp. Bén canh do, cdc doanh
nghiép xuit khiu sin phim cd com can phai ting
cudng cac hoat dong xiic ti€n thuong mai, cong tac
marketing qudc t€, k&t hdp véi xay dung thuong
hiéu, nhim khong ngirng gidi thiéu, quang ba hinh
4nh dep vé& nuSc mim c4 com Viét Nam dén véi
ban be quoc t€.

CAn trién khai 4p dung quy dinh chi din dia 1y
Phi Qudc cho cdc sdn phdm tif ¢4 com 6 rang la
gidi phdp can thiét va hitu hiéu d€ bio vé thuong
hiéu cho dic san cd com Kién Giang.

- Nang cao ning lyc canh tranh biing viéc dau tu
d6i méi cong nghé, nang cao trinh d6 doi ngii lao
dong 1a gidi phdp cin ban va lau dai trong bdi cdnh
hdi nhap kinh t&. Trudc mit, cdc doanh nghiép cin
t01 uu héa bd mdy qudn tri va nang cao kj ning
quén ly. Trién khai hé théng quan ly sin xut tinh
gon, bao gdm viéc thyc hién cic nguyén tic 58
(Sang loc, Sip x€&p, Sach s&, Sin séc, Sdn sang), s&
1a mot gidi phdp quan trong gitp giam chi phi san
Xudt va ting hiéu suitlao dong.

4. Kétluan

Kién Giang 13 mot trong nhitng tinh xuit khiu
san pham thily sidn hing dau ctia cd nuSc. Trong d6,

TAILIEU THAM KHAO:

nganh hang C4 com tai Kién Giang c6 sy phat trién
tuong ddi 6n dinh va c6 tiém ning vucn 1én thanh
nganh kinh t&€ chii lyc clia tinh Kién Giang. Trong
nhiéu nim qua, nganh hang C4 com di va dang gép
phan khong nhd cho sy phét tri€n kinh t& x4 hoi ctia
tinh Kién Giang néi chung va nganh Thay hai san
noéi riéng. Tuy nhién, chudi gi4 tri c4 com tinh Kién
Giang c6 mot s diém bat cap can dugc cai thién,
cu thé nhu'sau:

- Chua c6 su gdn k&t chit ché gilta ngudi thu
mua va ngu dan ddnh bit.

- Chua c6 sy lién két gitta ngudi thu mua, diu
niu vdi nha ché& bi€n (chua c6 hgp ddng mua bian
dai han).

- Chua c6 sy lién két giita doanh nghiép va
doanh nghiép, bao gdm c4 doanh nghi&p ch& bién
nuéc mam va cong ty xuat khiu ca com.

- Loi ich chua dudc phan phoi hop 1y giita céc
tac nhan tham gia chudi ma cu thé 1a ngudi ngu dan
dat dugc 1di ich kinh t& thAp nhat.

Vi su quan tAm dic biét clia c4c cap, cac nganh
& tinh nha cling nhu tinh ndng ddng, sing tao cla cac
thanh phin kinh t& tham gia trong sdn xuat ché& bién
kinh doanh cd com, nganh hang c4 com tai Kién
Giang s& c6 kha ning canh tranh bén vitng khi tat ca
céc tdc nhan ty nguyén lién k&t v6i nhau theo chudi
gi4 tri véi mot co ché chinh sdch hd trg phit hgp
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ABSTRACT:

The process of globalization and international economic integration has brought both
opportunities and challenges for all sectors, including the anchovy fishing and processing
industry. To grow sustainably in both domestic and international markets, it is necessary for
anchovy fishing and processing enterprises to adopt the value chain a new business approach.
This study analyzed the characteristics of the value chain of anchovy products in Kien Giang
province. The study also explored the relationships between stakeholders in the production and
distribution of anchovy products. The study’s findings showed that fishermen are the most
disadvantaged stakeholder in the anchovy value chain. Therefore, it is important to support
fishermen to achieve sustainable business development for the anchovy fishing and processing
industry.

Keywords: anchovy, value chain, Kien Giang province, fishermen, improve.
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