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NGHIEN CUU VE VIEC XAY DUNG CAC
TRUNG TAM CHI PHI NHAM KIEM SOAT

CHI PHI CUA CAC BO PHAN TRONG TRUONG
PAI HOC KINH TE - KY THUAT CONG NGHIEP

@ DINH THI KIM XUYEN

TOM TAT:

Bai vié€t dé cap va phan tich su can thiét, cic nguyén tic va dua ra cic dé xuat vé viéc xay dung
cdc Trung tAm chi phi nhiim ki€m sodt chi phi clia cic bo phan trong Trugng Pai hoc Kinh t& - K§
thuat Cong nghiép. Cu thé 13 viéc xac dinh cdc Trung tAm chi phi, XAy dung hé thong chi tiéu danh
gid trung tam chi phi vd Phuong phdp danh gid va hé thdng bdo cdo cla trung tim chi phi. Trung
tam chi phi s& hd trg rat nhiéu cho Ban lanh dao Trudng trong viéc kiém sodt chi phi Bai viét ciing
dé xuit cac gidi phap d€ xay dung va hinh thanh céc trung tAm chi phi phit hgp véi cac Trudng.

Tt khéa: trung tAm chi phi, ki€m sodt chi phi, Trudng Pai hoc Kinh t& - K§ thuat Cong nghié&p.

1.Dat vin dé

DPé€ hoi nhap sau rong trong linh vuc dao tao,
Trudng Pai hoc Kinh t€ - Ky thuat Cong nghiép
(Truong PHKTKTCN) cin manh mé ddi mdi
khong chi chuong trinh, ndi dung, phuong phéap
gidng day ma con phai d6i méi ca cich thifc quin
ly. K& todn trach nhiém trong d6 c6 viéc xay
dung va ddnh gid hi€u qud hoat dong cta cdc

trung tAm chi phi 12 mot phdn quan trong ctia k&

todn quan tri can dudc van dung dé hd trg cho lap
k& hoach, ki€m sodt chi phi clia cic bo phan trong
nha trudng.

Thuc t&, tai Trudng PHKTKTCN ton tai mot s&

cac 1y do cho thiy su cin thiét phdi xay dung cdc
Trung tAm chi phi, cu thé 1a:

Thit nhdt: van dé kiém sodt chi phi va ddnh gia
k&t qua hoat dong clia nha trudng chua khoa hoc,
chua chit ché. Viéc khodn chi phi, hay giao quyén
tuf chti vé tai chinh chua duge 4p dung tdi tirng khoa
hay bd phan, diéu d6 1am cho viéc ki€m sodt chi phi

rat khé khin va kém hiéu qua. Hon nifa, cdc cip
lanh dao 12 c4c trudng phong ban, khoa... déu chi
trong tdi viéc ki€m sodt chi phi Iam cin cif danh gid
k&t qua cia tirng bd phan riéng biét.

Thit hai: c6 cdu t6 chic cha Trudng
PHKTKTCN dugc phan cip quan ly chit ché or
Hoi dong truong, Ban Gidm hiéu, d&€n cic Phong,
Khoa, Ban, Trung tim... mdi bd phan dugc quy dinh
chiic ning, nhiém vu cu thé. Nha trudng ciing da
xay dung quy ch€ chi tiéu ndi bo, dic biét la dinh
mifc hay k& hoach chi tiéu t6ng thé hang nim, day
12 di€u kién thuan 1gi cho viéc xay dung cic trung
tAm chi phi nhim x4c dinh viéc sit dung c6 hiéu qué
hay khong cdc ngudn lyc thong qua ti€t kiém chi
phi cho cac hoat dong;

Vi Iy do trén, viéc xay dung céc trung tdm chi
phi nhim ki€m soat chi phi ctia tirng bd phan tai
Trudng PHKTKTCN 13 mot yéu cau cap thiét doi
v6i sy phét trién ctia chung ctia Nha trudng trong
trudc mat va lau dai.
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2. C4c nguyén tic xAy dung trung tam chi phi
nhiim ki€m soat chi phi trong Truong Pai hoc
Kinh t¢ - Ky thuat Cong nghiép

Thit nhdt: Phit hop véi mé hinh té chiic quan ly

Céc trung tdm chi phi c6 mdi quan hé chit ché
véi md hinh quén 1y phan cip, do vay khi xdy dung
céc trung tAm chi phi can ddm bao tinh phi hgp véi
mo hinh t§ chitc quin ly ctia Nha trudng. Cu thé
nhu sau:

- Cac phong ban chiu trach nhiém quan 1y né6i
chung trong sy vn hanh by mdy chung cia Nha
trudng.

- Cac khoa thuc hién nhi€ém vu chinh la dao tao,
thuc hién cdc cong trinh nghién cttu khoa hoc nhu
vi€t sdch gido trinh, tai liéu tham khdo, dich céc tai
liéu tir ti€ng nudc ngoai, thuc hién cdc cong trinh
nghién citu khoa hoc cip khoa, cap trudng, thuc
hién c4c chuong trinh hoi thdo, dao tao vé chuyén
mon nghi€p vu.

- Céc trung tAm ciing dudc giao nhiém vu cu thé
tuy thudc vao tiing trung tam...

Nhu vay, ciac Trung tAm chi phi cAn dugc xay
dung dua trén diac thu riéng chta Trudng
PHKTKTCN véi cic dic trung vé phin cip quan
1y va quan 1y tai chinh, nhim phét huy dugc nhiém
vu kiém sodt chi phi, cling nhu trach nhiém quén ly
cta Ban Gidm hiéu va cdc trudng bo phin.

Thi hai: Phix hop véi yéu cdu va trinh do quan Iy

Céc Trung tdm chi phi xay dung tuy thudc vao
nhu ciu clia nha quin 1y (Ban Gidm hiéu) va trinh
do t6 chitc quan ly clia tirng trugng dai hoc. K& todn
cAn huéng t6i muc tiéu ki€m sodt chi phi, danh gia
hiéu qua hoat dong cta cac bd phén, tirng trung tim
dé dam bao dat muc tiéu chung cia Nha trudng
trong tiing giai doan cu thé.

Thit ba: Két hop hai hoa giita chi phi va lgi ich

D3&i v6i cdc trudng dai hoc néi chung va Trudng
DHKTKTCN néi riéng, myc tiéu ctia Ban gidm
hiéu ludén dé cao tinh hiéu qud trong hoat dong.
Diéu nay thé hién uy tin cia Trudng thong qua cic
chi tiéu nhu chat lugng dao tao, chat lugng gidng
vién, tinh khoa hoc vé chuong trinh do tao va tinh
ting dung clia chuong trinh d6 trong thuc tién. Vi
vay, khi xay dyng cdc Trung tdm chi phi cho
Trudng PHKTKTCN can phdi cAn nhic dén chi phi
bd ra va cac 1gi ich thu dugc. Cac Trung tAm chi phi
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dugc trién khai 4p dung cAn ddm bdo cung cap
thong tin hitu ich, kip thdi cho Ban gidm hiéu, cic
phong, khoa, ban chiic ning d€ d4nh gid va kiém
sodt cac hoat dong. Pong thdi, hé thong cdc Trung
tam chi phi can dudc xay dung trong md hinh tinh
gian, gon nhe dé ti&t kiém chi phi.

3. Pé xuit xay dung cic Trung tim chi phi
nhim ki€m soat chi phi ciia cdc bd phan trong
Trudng Pai hoc Kinh t& - Ky thuat Cong nghiép

Truong DPHKTKTCN duge thanh 1ap véi st
ménh 1a cd sG gido duc dai hoc dinh huéng Gng
dung hoat dong theo co ché tu chi, thuc hién cdc
chic ning gido duc - dao tao, nghién cttu khoa hoc,
phuc vu cong dong ddp ting muc tiéu xa hdi va yéu
cAu clia cong nghiép héa - hién dai héa dat nudc.
Trong diéu kién ngudn luc ngay cang khan hi€m,
yéu cAu ning cao chit lugng trong diéu kién kinh
phi c6 han doi hdi Nha trudng phéi st dung c6 hiéu
qué cdc ngudn Iyc néi chung va ngudn kinh phi néi
riéng. Vi vy, cin phdi xdc dinh mdi phong, khoa,
bd mon 12 mot Trung tAm chi phi dugc giao k&
hoach hang nim va ty chiu trich nhiém vé viéc
quén ly, khai thac st dung, phan bd cic khoan chi
phi sao cho hiéu qua, ngudi ditng ddu bo phan chiu
trach nhiém va ki€m soat chi phi ctia don vi minh.

Cach phan loai cédc trung tdm; cac chi tiéu danh
gia k&t qua hoat ddng va miu biéu bdo cdo dudc dé
xuét cho qué trinh xay dung cdc Trung tAm chi phi
tai Trudng PHKTKTCN nhu sau:

3.1. Xdc dinh cdc Trung tam chi phi ciia Truong
Dai hoc Kinh t¢ - Ky thugt Cong nghi¢p

Trung tdm chi phi 4p dung trong Trudng
PHKTKTCN dugec xay dung dua trén cach phan
loai chi phi theo chifc ning va chi tiét theo cic bd
phéan la cdc don vi gidng day (cic Khoa, b0 mon
thudc Trudng) va cdc phong ban, Trung tim. Cac
khoa, by mon va Phong ban, trung tim dugc coi la
cac Trung tdm chi phi. Trudng khoa, trudng bod
mon, trudng phong, gidm ddc trung tim la ngudi
ding dau mdi bd phan dugc coi 1a gidm doc ciia cic
trung tAm chi phi, phai chiu trich nhiém kiém so4t
céc chi phi phét sinh tai don vi minh, dugc ddnh gid
thong qua cédc chi tiéu vé ki€m soat chi phi. Dya
trén 1y thuy€t d6, cdc Trung tAm chi phi ctia Trudng
PHKTKTCN dugc chia thanh 3 nhém trung tam
nhu sau:
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Thit nhdat: Nhém cdc Trung tdm thudc don vi
gidng day

Pay 1a Trung tAm chi phi tiéu chuin bao gom
céc chi phi phat sinh chung va chi y&u trong trudng
dai hoc. Cac chi phi phat sinh tai cac don vi gidng
day thudng bao gdm: Chi phi luong trd cho gidng
vién; Chi phi vin phong phdm; Chi phi dién, nuéc,
dién thoai; Chi phi cho cac hoat dong chuyén mon
nhu chi phi mua gido trinh, tai liéu tham khao, dich
sach, bdn quyén tdc gid; Chi phi hoi thdo, nghién
ctiu thyc t&, v.v...

Ngoai chi phi tién luong 1a chi phi khong thé cit
gidm va khdng nén cit gidm, cdc chi phi khic cin
dudgc st dung hiéu qua va tiét kiem.

Cac khoan chi phi nay nén dugc tap hgp riéng
dén tirng bo phan thi qué trinh ki€m sodt chi phi va
danh gid hiéu qua dugc dé dang hon. Cin ctf vao
cd ciu t6 chic cia Trudng PHKTKTCN c6 thé
phan chia cidc Trung tAm chi phi thudc cic don vi
gidng day.

Thit hai: Nhém cdc cdc trung tdm thudc cdc
phong ban

Céc chi phi phat sinh tai cdc Trung tim nay la
céc chi phi gidn ti€p. Ngudi ding diu cdc Trung
tim nay 1a trudng phong, trudng ban... s€& chiu
trach nhiém vé cdc khodn chi va tinh hiéu qué ctia
ching trudc Ban gidm hiéu. Thong thudng, cac chi
phi phit sinh tai trung tim nay bao gdm: Chi phi
luong trd cho cdn bo; Chi phi vin phong phdm;
Chi phi dién, nudc, dién thoai; Chi phi cong tic
phi, ti€p khdch; Chi phi duy tu, bdo dudng, sita
chita; Chi phi ddu tv mua sim trang thi€t bi, ban
¢h&, dung cu gidng day; Chi phi mua sim tai sdn
c6 dinh, xay dung co ban; Chi phi ddo tao cdn bo;
Chi phi tuyén sinh...

Thit ba: Nhom Trung tdm thudc trung tam tric
thudc

Thudc loai nay c¢6 Trung tam Hop tic qudc t€,
Trung tAm Cong nghé sinh hoc vé sinh an toan thuc
pham, Trung tim Quén ly xay dung va Dich vu,
Trung tim Gi4do duc Qudc phong an ninh, Trung
tam Ngoai ngit va tin hoc. Thong thudng, cic chi
phi phat sinh tai trung tAm nay bao gébm ca chi phi
ctia Cdc Trung tim chi phi thudc cdc don vi gidng
day va cdc Trung tdm chi phi thudc cidc phong ban.
(Xem So d06)

S0 dé: Cd cdu 16 chiic cla céc
Trung t@m chi phi Triéng DHKTKTCN
do téc gia dé xuét

( Ban Giam hiéu )
Y Y Y
Cac Cac Cac
Trung tam Trung tam Trung tam
thudc don v thudc cac thudc trung
giang day Phong ban tam truc thudc

3.2. Xay dung hé thong chi tieu danh gid Trung
tam chi phi

Véi Trung tAm chi phi, cdc chi tiéu cung cip
thong tin nham danh gid trach nhiém quan Iy va sit
dung chi phi tai cic bd phian don vi phai trén cd sG
didm bdo nguyén tic ki€m sodt dugc clia ngudi
quéan ly cAp cao nhit trong trung tAm d6. Pdng thdi
thong qua céc chi tiéu ciing gitip nha quén tri ¢6 co
s& d& xem xét va c6 cdc bién phdp ti€t kiém chi phi
trén co s§ dat dugc tinh hiéu qué cda hoat dong
gido duc, dao tao ctia Trudng.

Céc thong tin Trung tAm chi phi cAn phin 4nh
dugc bao gdm: cac khodn chi thuc t&€ phit sinh trong
tirmg khoa, bd mon, phong ban...; cic chi phi phai
dugc bao cdo theo titng ndi dung yé&u t6 chi phi nhu
tién luong, vin phong phim, tién vugt giv, tién chi
cho nghién cttu khoa hoc... hodc theo chiic nang,
cong dung va mic do hoat dong, dugc ddnh gia thong
qua céc chi tiéu danh gia hiéu qua kiém sodt chi phi.

Thit nhdt, doivdi cdc don vi gidng day

Van dé kiém sodt chi phi clia cdc don vi gidng
day, cin st dung cic chi tiéu phan 4nh hiéu qua st
dung chi phi va hiéu qud ti€t kiém chi phi nhu sau:
Ty 1€ chi phi/Gid gidng; Ty 1€ chi phi/Sinh vién; Ty
1é tién luong va vuot gid/Sinh vién; Ty 1& chi phi
Nghién ctru khoa hoc/Gidng vién; Ty 1€ chi phi van
phong phadm/Sinh vién; Ty 1& chi phi vin phong
pham/Gidng vién.

Céc chi tiéu danh gid hiéu qua quan ly va st
dung chi phi d6i v6i khoa/bd mon duge dé xuit 1a
Ty 1& chi phi/gis gidng; Ty 1& chi phi/sinh vién
gidng day; TV 1& tién luong va vugt gid/sinh vién
gidng day.
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Nhu vay, ddi véi cdc chi tiéu d4anh gid hiéu qua
quan 1y va st dung chi phi d6i v6i khoa/bd mon
chuyén nganh, chi tiéu ty 1& chi phi/sinh vién gidang
day la dudc danh gid cao di€m nhat.

Thit hai, d6i vdi cdc Phong ban, Trung tam

Cac chi tiéu danh gid hiéu qua cta trung tdm chi
phi ddi véi khdi Phong ban va Trung tAm la: TV 1€ chi
phi/Sinh vién; Ty 1é tién luong/Sinh vién; Ty 1& chi
phi vin phong phdm/Sinh vién; Ty 1& hoc bdng/Sinh
vién; T 1& chi phi tién dién, nudc/Sinh vién.

Cung vdi céc chi tiéu dua ra nhim d4nh gi4 hiéu
qua quéan 1y va st dung chi phi cta cac khoa/bd
mon chuyén nganh, cdc chi tiéu phuc vu viéc danh
gid nay cua cdc phong ban va trung tim ciing dugc
ddnh gid 1a y 1€ chi phi quan 1y/Sinh vién va Ty 1&
tién luong/Sinh vién.

3.3. Phuong phdp ddnh gid va hé thong bdo cdo
ctia Trung tdm chi phi

Phuong phdp ddnh gid trung tam chi phi

Phuong phdp so sinh thudng dugc st dung
trong ddanh gid tinh hiéu qué cda Trung tim chi
phi nhiim nghién cttu sy bi€n dong, mic d6 hoan
thanh cia cédc chi ti€u chi phi. Cdc chi ti€u thudng
dugc so sanh giita chi phi thuc hién véi chi phi k&
hoach (dy todn) hay giita chi phi thyc t€ véi chi
phi dinh mifc. P6i khi d€ ddnh gia hiéu qua s
dung cédc khoén chi phi, cdc chi ti€u ddnh gid hiéu
qua st dung chi phi hang nim dudc so sanh vdi
nam trude va véi trung binh cla cdc don vi gidng
day trong toan Trudng. Cdc khodn chi phi khéc
nhu chi phi dién, chi phi h6i thdo, nghién citu thyc
t&, hay nghién citu cdc dé tai khoa hoc... dugc
tinh va danh gid ty 1€ chi phi trén mot sinh vién
hay gidng vién va dudgc so sanh la ty ty 1€ chi phi
so v6i nim trudc. Yéu ciu clia phuong phdp so
sdnh 13 cdc chi tiéu khé so sdnh vdi nhau cin
thdng nhat vé nodi dung kinh t&, phuong phép tinh
todn, don vi tinh cda tirng chi ti€u. Gid tri so sinh
c6 thé chon 1a s8 tuyét d6i, s6 tuong ddi hay s&
binh quan.

Phuong phap bang diém can bing: Bing diém
cAn biing 12 phuong phdp nhim chuyén tAm nhin
va chi€n ludc clia mdt td chitc thanh nhitng muc
tiéu cu thé, nhitng phép do va nhitng chi tiéu rd
rang bing viéc thi€t 1ap mot hé thdng do ludng
hiéu qué trong quan 1y cdc hoat dong ctia Trudng.
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He¢ thong bdo cdo ciia trung tam chi phi

Hé thdng bdo cdo 1a sin phim cudi cling cia
qud trinh hoat ddng cia Nha trudng phan anh toan
bd cic chi phi di chira va cdc két qua dat dugc clia
t6 chiic trong mot thdi gian nhat dinh. Mot hé théng
bdo cdo dugc danh gid c¢6 hiéu qua phai dugc xay
dung theo quy trinh chuin sau ddy: danh muc bao
cdo -> biéu miu bdo cdo -> qua trinh 14p bdo cdo.
Tuy thudc vao nha quan Iy ma hé thdng bdo cdo c6
thé don gian hay phic tap, thdi gian bdo cdo dinh
ky hay thudng xuyén nhung tyu trung lai thi n6 la
hé thong s6 chi ti€t vé chi phi ctia tirng don vi trong
trung tam chi phi.

4. K&t luan

Nhu vay, viéc xay dung cdc Trung tam chi phi
s& hd tr¢ rit nhiéu cho Ban linh dao Trudng
DHKTKTCN néi riéng va cdc trudng dai hoc néi
chung trong viéc kiém sodt chi phi. Céc trung tAm
chi phi chi cung cap thong tin cho ndi bd t& chitc c6
tinh linh hoat cao, do dé tiy theo nhu cAu va muc
tiéu ctia ban giam hiéu d€ xay dung cho phii hgp.

Tuy nhién khong phai nha quén 1y nao cling

bi€t vé diéu d6 nén Nha nudc can c6 nhitng huéng
din vé k& todn quan tri, k€ toan trach nhiém néi
chung va cdc trung tAm chi phi néi riéng, nhim
khuyén khich cdc nha qudn ly thdy dudc Igi ich
cling nhu vai tro quan trong cta Trung tAm chi phi
trong viéc cung cip thdng tin cho nha quin 1y kiém
sodt, ddnh gid hoat dong ctia cdc b phan trong
Trudng minh huéng dén muc tiéu chung va c6
thong tin hitu ich cho nha quan 1y ra quy&t dinh. Cac
cd quan chifc ning nén xic tié€n céc chuong trinh hd
trg truc ti€p hay gidn ti€p cho cédc trudng dai hoc
ti€p can vdi cdc mo hinh Trung tAm chi phi trén thé
gi6i, d€ hoc héi, k€ thira va phét trién trudng dai
hoc ctia minh cho phii hgp. Nha nuéc ciing can c6
nhitng chinh sdch khuy&n khich cdc trudng dai hoc
d6i méi phuong phap quan 1y, cin t8 chic cic 16p
bdi dudng, dao tao nganh k€& todn cho phit hgp véi
xu th&€ méi, phit hgp véi phuong phap quén ly hién
dai. Piéu d6 yéu ciu cin thay d6i, cai ti€n vé muc
ti€u dao tao, ndi dung dao tao va phuong phdp dao
tao. Muc tiéu ddo tao cin huéng dén tinh thyc tién,
khong chi dao tao vé mit Iy thuy&t ma con trang bi
ca vé kién thiic thuc t&, dao tao nhitng gi x4 hoi can,
cht khong chi dao tao nhitng gi minh c6 ®
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ABSTRACT:

This paper mentioned and analyzed the necessity and principles, and made recommendations
on building cost centers to control the costs of the University of Economics - Technology for
Industries’ departments. This paper addressed the issues of identifying cost centers, building an
evaluation criteria system for cost centers, and evaluation methods and reporting systems for cost
centers. Cost centers would greatly support the university’s board of managers in controlling
costs. The paper also proposed solutions to build suitable cost centers for the university.
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