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KE TOAN QUAN TRI
VOI VIEC LAP DU TOAN THU CHI
TAI CAC BENH VIEN CONG LAP
TREN DIA BAN TINH THANH HOA

® LE THI HONG

TOM TAT:

Xay dung du todn 1a noi dung quan trong ctia k&€ todn quén tri trong qué trinh tu van cho nha

quén 1y trong khau 1ap k& hoach. Dy todn 14 cin ctt &€ nha quén tri hoach dinh, ki€m sodt va phan

bd ngudn lyc clia cac bénh vién cong 1ap mot cach hop 1y trong bdi canh tw chi hién nay. Bai viét

dé cap dén thuc trang 1ap du todn tai cdc bénh vién cdng 1ap trén dia ban tinh Thanh Héa nhim

dénh gi4 thuc trang va dé xuat mot s6 ki€n nghi d€ cong tac 1ap du todn sit thuc véi tinh hinh thuc

tién bénh vién, tir d6 ning cao hiéu qua sit dung, phan phdi va kiém soat ngudn luc tai cdc bénh

vién cong 1ap trén dia ban tinh Thanh Héa.

T khéa: bénh vién cong 1ap, 1ap du todn thu chi, k& todn quan tri, tinh Thanh Héa.

1. Co's6 1y thuyét

Lap k€& hoach 1a qu4 trinh x4c dinh cdc muc tiéu,
nhiém vu cling nhu c4c gidi phap va ngudn luc ma
t6 chiic c6 thé st dung d€ dat dudc cdc muc tiéu clia
t6 chifc. K& todn quan tri ¢ vai trd quan trong doi
véi viéc gidm thiéu rii ro, nAng cao hiéu qua cla
hoat dong quan tri.

K&t qua cudi cling clia viéc 1ap k& hoach 1a nha
quén tri phai lén dudc c4c du toan, bao gdm: du todn
tong thé va du todn chi tiét cho tirng bo phan, phong
ban clia bénh vién. Trong cdc bing du todn cAn phai
st dung thdng tin vé chi phi, du toin ngudn thu, trong
d6 da bao gom cic chi phi cho cic hoat dong dudgc
ti€n hanh binh thudng va du toan ca chi phi, hay quy
du phong d€ tai trg cho nhifng i ro bat ngd, phat
sinh, khong nim trong k& hoach, dinh mifc. Thong

qua cdc thong tin vé chi phi, thu nhap thi phan bd
ngudn lyc d€ trién khai k& hoach ciing nhu khong c6
cong cu d€ danh gia két qua thuc hién, danh gia miic
dd hoan thanh muc tiéu chién luge da dit ra, danh
gié trach nhiém cda cac nha quan tri. Do d6, khong
c6 thong tin vé chi phi, thu nhap khong thé dnh gid
dugc hiéu qua cta quan trj rdi ro.

Xdy dung du todn thu tai cdc bénh vign
cong lap

Ngudn thu tai bénh vién bao gdm: thu tir ngan
sach nha nudc, thu vién phi, thu bdo hi€ém y t&
(BHYT), cdc ngudn thu khic kh4c nhu tir vién trg,
thu phi dich vu trong bénh vién nhu cing tin, nha
an, thu nha xe, dich vu thué xe cﬁfp cuu,,...

Lap du todn hoat dong thu 12 kh&i ngudn cho cic
du todn trong bénh vién coOng lap, cdn ci trén
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ngu@n thu cta cdac bénh vién cdng 1ap thi viéc 1ap
du toan thu dugc thuc hién nhu sau:

- Tinh hinh thyc hién thu & cdc nam trudc day va
cin ¢ vao cdc nim cin ké. Bénh vién 1én k&
hoach vé& khéi lugng, s& lugng dich vu y t&€ thuc
hién bao gdm c4 phan kinh phi NSNN h trg.

- Lap du todn thu trén cd s& khdo sit s§ luong
bénh nhan d&€n khdm chita bénh tai bénh vién hang
nim va du todn nhu cAu cdc nim ti€p theo.

- Cin ctf trén gid cé cdc dich vu y t&€ ma bénh
vién cung cap.

Xady dung du todn chi tai cdc bénh vién
cong ldp

Céc nhiém vu chi tai cic bénh vién bao gdm: chi
cho con ngudi, chi nghiép vu chuy&n mon, chi quan
Iy hanh chinh, chi mua sim, sta chita tai san co
dinh (TSCD).

Sau khi xay dung phuong trinh dy todn chi phi,
xdc dinh chi phi du todn cdn ct vao mitc do hoat
dong. Dy todn chi phi dugc 1ap trén co s§ dap tng
nhu ciu kham chita bénh va dich vu khic trong k¥
ctia bénh vién va c6 thé dugc x4c dinh theo mic
hoat dong du ki€n hay mot loat mitc hoat dong c6
thé x4y ra. Do mifc hoat dong thuc t& va k& hoach
rat it khi tring nhau nén du todn x4c dinh theo mifc
hoat dong du kién it ¢ tdc dung trong viéc kiém
sodt chi phi nhung rat quan trong trong viéc lap k&
hoach chi phi, c6 y nghia rit 16n trong viéc ki€m
soat hoat dong biing cich so sdnh k&t qua thuc t&
véi s6 liéu du todn trong cing mot miic hoat dong.
Tir d6, bénh vién 1am cd s& d€ xay dung gid cic
dich vu kham chita bénh dic biét 1a cic dich vu
khdm chita bénh theo yéu cau.

2. Thyc trang lap du toan tai cac bénh vién
cong lap trén dia ban tinh Thanh Héa

Xay dung du todn thu

Dy toan thu déng vai trd quan trong trong viéc
lap du todn tai don vi. Dy todn thu Ia cdn ct dé xay
dung cdc du todn khéc trong don vi va dugc 1ap diu
tién. Bénh vién cin ¢ vao mitc tv chl va dua vao
tinh hinh thu thuc t€ cia nim trude d€ 1am cin cd
xay dung k& hoach cho nim sau, k& hoach dugc
xay dung cu thé cho tirng ngudn kinh phi: ngan sach
nha nuéc (NSNN), bdo hiém y t€ (BHYT), vién phi.
Du to4n thu bao gdm:
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- Nguén ngdn sdch nha nuée cap:

Trong viéc lap dy todn thu ngan sach nha nudc,
don vi thyc hién ding theo trinh ty, ché do, cin ci
trén k& hoach ctia S6 Y t€ va S§ Tai chinh tinh
Thanh Héa giao.

- Nguén thu vién phi, thu BHYT:

Cin ct theo sO lugt kham chita bénh thuc t&
nam trude d€ 1am co s lap du todn thu cho nim
nay. Khoan thu vién phi tir ngudi bénh va BHYT
dudc thyc hién theo cdc Thong tu: Thong tu sO
02/2017/TT-BYT vé viéc quy dinh mic t8i da
khung gid dich vu kham bénh, chita bénh khong
thudc pham vi thanh todn cia quy BHYT va Thong
tu lién tich s6 37/2015/TTLT-BYT-BTC vé viéc
thong nhat gia dich vu khdm bénh chita bénh
BHYT, Thong tu s6 39/2018/TT-BYT ngay
30/11/2018 ra doi 4p dung tif ngay 15/12/2018 vé
viéc quy dinh thong nhat gid dich vu khim bénh,
chita bénh bdo hiém y t& giita cic bénh vién cling
hang trén todn qudc va huéng dan 4p dung gid,
thanh toan chi phi kham bénh, chita bénh, d6i véi
bénh vién dang trong qud trinh thyc hién ty chu tai
chinh dugc tu chd vé khoan thu, mic thu ctia minh.
Ngudn thu k& hoach ctia bénh vién dugc phan 4nh
qua Bang 1.

Xay dung du todn chi

Cédc nhom chi cia bénh vién cong 1dp bao
gdm: nhém chi cho con ngudi; nhém chi vé hang
héa, dich vu; nhém chi mua sim, sita chita tai sdn
¢ dinh, bdo dudng cd s& ha ting; nhém chi kh4c.
Cé4c nhém chinay dugc 1ap k& hoach dinh mifc chi
hang nam theo tirng nhém muc chi trén co sG tinh
hinh tai chinh ctia nim trudc. K& hoach nay dugc
S& Y t€, S& Tai chinh xem xét duyét theo tirng
nhém chi cu thé. Bénh vién quan ly, giam sat cic
khoan chi theo dinh mifc cu thé, 16 rang trong quy
ché& chi tiéu ndi bd.

Viéc thuc hién du todn chi thudng xuyén ctia
bénh vién phan 16n cin ¢t vao dién bi€n thuc t&
clia cdc nim vira qua gan nhat, k€t hgp v6i cdm
tinh clia gidm d6c bénh vién dé uéc Iugng du todn
chi ting gidm theo mic d6 nao d6, cu thé qua
Béng 2.

Do dic thii ctia don vi s nghiép y t& cong 1ap la
cdc khoan chi hoat dong déu phai xdy dung du todn
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Bdng 1. Dutodn ngudn thu cla cac bénh vién céng Iap tinh Thanh Héa

Bon vj tinh: Triéu dong

Dutoan
No6i dung
Nam 2020 Nam 2021 Nam 2022 Nam 2023
1. 86 thu NSNN cap 171.282,82 143.319,01 108.868 95.665
2. Thutu BHYT 1.811.580,73 1.741.611,76 2.179.132 2.674.153
3. Thu sy nghiép 82.159,8 97.304,58 118.792 132.289
Téng ngudn thu 2.065.023,35 1.982.235,35 2.406.792 2.902.107

Nguébn: Tdc gid tong hop bdo cdo k& hoach ciia cdc bénh vién cong ldp tinh Thanh Héa giai doan 2020-2023

BAng 2. Du todn chi thudng xuyén cla cdc bénh vién céng Idp tinh Thanh Héa

Bon vj tinh: Triéu déng

Dutoan
Noi dung
Nam 2020 Nam 2021 Nam 2022 Nam 2023
Chich&do 733.432,304 745.032,11 809.576,04 1.082.478
Chi hoat ddng chuyén mén 980.991,015 908.849,392 1.230.826,21 1.458.235
Chikhac 340.664,58 313198,08 316.118,2 325.238
Téng 2.055.087,9 1.967.079,58 2.356.520,45 2.865.951

Nguon: Tdc gid téng hop bdo cdo ké hoach ciia cdc Bénh vign cong lp tinh Thanh Héa giai doan 2020-2023

va thuc hién theo du todn, tuy nhién qua thuc t€ xay
dung du todn & bénh vién cong 1ap trén dia ban tinh
Thanh Héa c6 thé nhan thdy van con tdn tai mot s&
van dé&, nhu sau:

Thit nhat, viéc d€ x4c dinh kinh phi, chi phi quan
ly chung dudc tinh chi y&u duwa vao kinh nghiém
ma it c6 nghién cttu cu thé d€ dua ra co sd tinh todn
¢6 cdn ctt khoa hoc. Nhin chung viéc 1ap du todn
chua st véi thuc t&, nhiéu ndi dung du todn thu - chi
dudc 1ap chua c6 cdn cd ma thudng dua vao kinh
nghiém cda cdc nim tru6c, chua tinh dén sy thay
ddi cic y&u td vé thi trudng.

Thit hai, cic k& hoach tir tdng quat d&n chi tiét
déu chua dudc t§ chic xay dung mot cdch bai ban
theo yé&u cau qudn tri.

Thit ba, chua xay dung dudc cic quy trinh gidp
cho viéc ki€m sodt ngudn thu - chi chit ché.

Thit tu, chwa xay dung dugc cdc bdo cdo nhim
cung cAp thong tin that sy hitu ich cho lanh dao
Bénh vién c6 nhitng quyét dinh quan 1y pht hgp.

3. Giai phap hoan thién xay dung du toan tai
bénh vién cong lap

D& cong tic xay dung du todn tai cac bénh vién
cong lap sdt v6i diéu kién va tinh hinh thuc t& tir d6
cdc bénh vién c6 thé huy dong ngudn luc phuc vu
cho cdng tac khdm chita bénh va phuc vu ngudi dan
t6t nhat, tranh lang phi ngudn luc va ting ngudn thu
cho ngén sdch nha nudc thi cic bénh vién cong 1ap
trén dia ban tinh Thanh Héa cin thuc hién dong bo
cac giai phdp sau:

Thit nhdt, du todn xdy dung can phdi cdn cit
trén tinh hinh thuc té ciia bénh vién trén co sé du
todn nhu cdu khdm chita bénh ciia nguoi dan trén
dia ban.

D& phuc vu cho 1ap k& hoach chi phi can dya
trén c¢o sd cdc thdong tin bén trong va bén ngoai
bénh vién, cu thé nhu sau:

- Vin ban quy hoach phat trién bénh vién.

- C4c dy 4n, chuong trinh tai tr¢ lién quan dén
bénh vién.
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- Bdo cdo, ddnh gid két qud, ti&n trinh thyc hién
co ché tu chd.

- Céc ban du todn s6 lugng vé thudc, héa chat,
vat tu chuyén mon... Tinh hinh bi€n dong nhan luc,
tinh hinh bi€n dong tai s&n, thu - chi... cda k¥ trudc.

- K& hoach kham chita bénh, diéu tri.

- Dy dodn nang lyc kham chira bénh cia bénh
vién (quy mo giudng bénh, lugt thim kham,....).

Thit hai, mo hinh va trinh ty xdy dung du todn.

Hé thdng du todan ngin sich bénh vién bao gobm
du toan thu va chi. M6 hinh du toan tai cic bénh
vién cong lap trén dia ban tinh Thanh Héa nén
dudc xay dung 1a md hinh thong tin 2 xudng 1 1én.
Theo mo hinh nay trudc tién ban gidm doc cdc bénh
vién cong 1ap s& phan cong nhiém vu lap du todn
giao xudéng cho cic phong, ban trong bénh vién
phong, ban thyc hién. Cac phong, ban dugc phan
cong sau khi 1ap du todn xong s& ndp tap trung vé
phong k€ todn va phong nay sé& trinh c4c bang du
todn l1én ban gidm doc bénh vién xét duyét. Khi du
toan da dugc xét duyét, ban gidm doc s& chuyén
giao xudng cho cic phong, ban d€ trién khai thuc
hién. P& du toan tdng thé tai bénh vién st v6i thuc
t€ thi nhat thi€t viéc 1ap du todn phai di tir c4c khoa,
phong ban trong bénh vién.

Thit ba, hoan thién hé thong dinh mitc chi phi tai
cdc bénhvién cong ldp.

DPinh mic chi phi tai cdc bénh vién cong 1ap ndi
riéng va cac don vi néi chung 1a cin cit € xay dung
du toan chi phi. D€ ddm bao tinh sat thuc va khach
quan dinh mifc chi phi cin dudc cdc bénh vién tién
hanh ra soét dinh ky ddm bao phu hgp véi quy dinh
clia BO Y t€ vé mifc chi va cac khoan chi va dudgc cu
thé hod trong quy ché chi tiéu ndi bo.

Qua4 trinh xay dung quy ch& chi tiéu ndi bo tai
cac bénh vién dudc thuc hién theo cdc nhém chi
bao g5m: chi thanh todn ca nhén, chi vat tu, chi mua
sdm tai sdn, chi cong tdc phi,...

TAILIEU THAM KHAO:

Thit tu, lap dy todn sé lugng bénh nhan khdm va
diéu tri theo titng chuyén bénh va dy todn giuong
bénh, thuc hién du todn thu chi theo thoi gian va
xdy dung du todn thu chi linh hoat.

Pay la dy todn dau tién 1am cin ct dé xay
dung dy todn khdc cia bénh vién. Dy todn s6 lugt
bénh nhin 1a cd s d€ lap du todn thu khdm chira
bénh va cdc khodn chi phi cho hoat dong khim
chita bénh. Lap du todn s6 lugng bénh nhin
khdm va diéu tri theo tirng chuyén bénh phdi dua
trén co sd sO lugng ngudi dén khdm chita bénh
theo tirng chuyén bénh & cdc nim trudc, trén
co s6 s lugng dian cu tai huyén va khu vuc,
cting nhu khdo sit nhu cAu khdm chita bénh ctia
ngudidan.

- Du todn ngudn thu: Cin cif trén s lugt bénh
nhin dy todn, quy mo6 giudng bénh va 10 trinh ty
chi thi cdc bénh vién xay dung du todn ngudn thu
chi ti€t theo tirng ngudn kinh phi bénh vién.

+ XAy dung dv todn chi phan bé theo thdi gian

DPé€ gitip cho bénh vién cong lap trén dia ban
tinh Thanh Héa chi dong trong qué trinh chi tiéu
va c6 nhitng huéng diéu chinh kip thdi nhitng
khodn chi nao vugt midc so véi du todn da dugc
x4y dung, bénh vién can lap du todn chi phan bd
theo thdi gian (thang hodc quy), diéu nay gitp
bénh vién tranh dudc tinh trang nhitng thang (quy)
ddu nim chi tiéu nhiéu va nhitng thang (quy) cudi
nim thi h&t kinh phi va ngudc lai.

+ XAy dung du todn thu chi linh hoat

Ngoai viéc xay dung du todn thu chi nhu hién
tai § bénh vién, d€ gitip cho bénh vién xdc dinh
dugc cac chi phi v6i cdc mitc dd pham vi khac
nhau, c6 thé xay dung thém dy todn linh hoat trén
¢d sG muirc bénh nhan khdm chita bénh khdc nhau,
tir d6 chii dong trong viéc chuin bi ngudn luc y t&
dé dam bao c6 thé ddp wng tot nhat nhu cau kham
chita bénh ctia ngugi dan m
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THE ROLE OF ESTIMATES IN THE MANAGEMENT
ACCOUNTING PROCESS OF PUBLIC HOSPITALS
IN THANH HOA PROVINCE

® LE THI HONG
Faculty of Economics - Business Administration
Hong Duc University

ABSTRACT:

Making estimates is an important step of the management accounting process, and it plays a
key role in advising managers in preparing plans. Estimates are the basis for managers to plan,
control, and allocate the resources of public hospitals appropriately in the current context of
financial autonomy. This study analyzed the current estimates of the of the development of public
hospitals in Thanh Hoa province. Based on the study’s findings, some recommendations were
made to improve the development of estimates based on the actual situation at public hospitals in
Thanh Hoa province, contributing to the distribution and control of resources at these hospitals.

Keywords: public hospital, revenue and expenditure estimation, management accounting,
Thanh Hoa province.
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