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THUC TRANG VA MOT SO
GIAI PHAP NANG CAO HIEU QUA
SUDUNG VON KINH DOANH
TAI CONG TY CO PHAN TBIC
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TOM TAT:

Bai nghién cifu phin tich thuc trang va dé xudt mot sd gidi phdp nhim ning cao hiéu qué sit

dung von kinh doanh tai Cong ty C8 phadn TBIC, gitp viéc quan ly, st dung von kinh doanh tiét

kiém, hiéu qud, dong thdi khic phuc dugc tinh trang lang phi, that thodt v&n trong qué trinh sdn

xudt, kinh doanh tai doanh nghiép.

Tu khéa: von kinh doanh, hiéu qué, Cong ty C6 phan TBIC.

1. Diit van dé

Cong ty C6 phan TBIC 1a doanh nghiép hoat
dong trong linh vyc xdy dung dan dung, ha ting
ky thuat va la don vi thanh vién cia Tap doan
GELEXIMCO, c6 nhiém vu trién khai thi cong
cdc duy 4n xdy dung cia Tap doan. Nhitng nim
qua, TBIC di dat dugc mot s& thanh tyu nhat dinh,
k&t qua sdn xuat - kinh doanh ludn c6 1di. Tuy
nhién, hiéu qua st dung von kinh doanh tai Cong
ty vAn con ton tai mot s6 han ché nhat dinh, cd ciu
von kinh doanh chwa hoan toan hgp Iy, viéc sit
dung phudng phdp xdc dinh nhu ciu vén kinh
doanh chua thit sy st v6i thuc t€ sdn xudt, su
phoi hop giita cdc bo phan ciing nhu viéc qudn tri
st dung von ctia Cong ty chua hoan toan chiit ché,
phan nao dnh hudng t6i hoat dong sdn xuit, kinh
doanh cia Cong ty.

Do d6, bai bdo “Thyc trang vad mot s6 gidi

phdp nang cao hiéu qua st dung v&n kinh doanh
tai Cong ty C6 phan TBIC” nhim lam rd hon
vdn d& ning cao hiéu qui st dung von kinh
doanh tai TBIC.

2. Thy'c trang hiéu qua sit dung von tai Cong
ty Cé phan TBIC

2.1. Thuc trang co cdu tai san, ngudn von

Theo s6 liéu tdng hgp clia tic gid, von diéu 1&
ctia TBIC 13 300.000 triéu déng. Tinh dén cudi
nim 2023, tdng ngudn von clia Cong ty 1a 659.965
triéu dong. Ngudn hinh thanh s§ vén nay tif cdc
ngudn: von chii s§ hitu: 372.203 triéu ddng, chiém
56,40%; vay nd: 287.762 triéu ddng, chi€m
43,60%. C6 thé thy, véi cd c&u tj 16 v6n nhu
trén, Cong ty chua khai thdc t6i da ngudn lyc hién
c6 dé€ ddm bio ngudn von di 16n d€ dau thiu cac
du dn v6i quy mo 16n hon.
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Tai sdn c¢d dinh (TSCP) chi€m ty trong 16n
trong tong co ciu tai san dai han ctia TBIC trong
giai doan 2019-2023 véi trén 80%, cho thdy Cong
ty vin ludn chi trong ddu tu vao mdy mdc, thiét
bi, nha mdy sidn xudt nhiam ddm bdo nang cao chat
lugng cong trinh xay dung va ning cao hiéu qua
hoat dong, day 1a nganh nghé chd dao clia cong ty
va xuyén sudt qud trinh hinh thanh va phat trién.

2.2. Thuc trang qudn ly va su dung tai sdn,
nguon von

- Vé vén ¢ dinh:

S& liéu tdng hop cla tic gid cho thiy lugng
von TBIC dau tr vao dé phat trién kinh doanh 1a
rat thap, thé hién & ty sudt dau tu TSCP trong 5
ndm (2019-2023) déu & mic thap. Nam 2019, cit 1
ddng TSCP binh quén tao ra 0,04 dong 1di nhuin
sau thué&; nim 2020 tao ra 0,04 dong 1¢i nhuén sau
thu€’; nim 2021 1am gidm 0,01 dong 1¢i nhuin sau
thué; nim 2022 1am gidm 0,01 df)ng 1gi nhuin sau
thué va nim 2023 tao ra 0,02 déng 1¢i nhuin sau
thu€. Tir d6, c6 thé tha'y hiéu qua st dung TSCPH
ctia TBIC trong giai doan nay la chua cao.

- Vé von luu dong:

T Bang 1, c6 thé thdy lugng von bing tién
chi€m ty 1é rat nhd trong tong tai sin ngin han
ctia TBIC, dudi mitc 5% cho tha'y TBIC ludn c6 ké&
hoach diu tu va khong dé tién nhan rdi. Trong
hoat dong kinh doanh ctia doanh nghiép, viéc dé
tdn quy tién mit nhiéu c6 thé khi€n doanh nghiép
bi mat chi phi cd hoi va 1am ting gdnh ning chi

phi von cho doanh nghiép, diéu nay lam gidm kha
ning sinh 13i va sy phat trién ctia Cong ty.

2.3. Thuc trang hi¢u qud si dung vén kinh
doanh

S6 liéu tir bdo cdo tai chinh giai doan 2020-
2023 ctia TBIC cho thdy hé s6 thanh todn tdng
quat, hé s6 kha ning thanh todn hién thdi va hé s6
khéd niang thanh todn nhanh cia TBIC & mdc kha
t6t, hé so thanh todn tifc thdi hdi thdp so vdi tong
ng ngdn han ciia TBIC. C6 thé thdy, kh3 ning
thanh todn cdc khodn ng ngdn han trong giai doan
nay dugc dim bdo, hé s§ thanh todn nhanh cla
TBIC tuong d6i cao, ching t6 hang ton kho kh4
thap, von ngdn han it bi t dong, ddm bdo dugc kha
ning thanh todn cdng ng v6i khach hang. Hé s
thanh todn tifc thdi clia Cong ty & mic thap dusi
0,2 cho thdy cong ty du trit tién mit tuong doi it,
cho thdy khd niing thanh todn tifc thdi ciia Cong ty
chua cao khi c6 bi€n dong manh, tuy nhién mic
nay cling @€ ddm bio ngudn tién mit clia Cong ty
khong bi lang phi chi phi co hoi.

Bén canh d6, chi tiéu ty sudt 1¢i nhuan sau thué
trén von kinh doanh (ROA) nim 2019 1a 2% phéan
4nh hiéu qua ctia mdt ddng von kinh doanh sau
khi loai trit cdc chi phi va thu€ thu nhap doanh
nghiép ra thi 1gi nhudn ma TBIC dat dugc 1a 0,02
ddng; nim 2020 ROA 1a 2,2%, nim 2021 ROA 1a
am 0,7%, nam 2022 ROA 1a 4m 0,5%, nim 2023
ROAla 1,1%.

Bdng 1. BAng vén bdng tién va tai san tuong duong tién cda TBIC

Bon vi tinh: Triéu déng

N&m N&m 2020 N&m 2021 N&m 2022 N&m 2023
Chi tiéu
2019 | gatien | Ty1e% | Sotién | Tyle% | Sotién | Tyle% | Satién | Y18 %
| Tiénvacackhoan | o) o0y | 90475 | 204 | 14221 | -305 | 15764 | 1084 | 20142 | 27.78
tuong duong tién
:;ﬁ;;ta”’h'”h 108.520 | 53.357 | -50,8 | 82.084 | 53.84 |152.656 8598 | 75.090 | -50,8
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Chi tiéu ty suit Igi nhuin vén chi s§ hitu
(ROE) dudc cdc nha dau tr va cd dong quan tim
nhAt, vi n6 4nh huéng d&€n quyén 1gi va 1gi nhuin
ma nha diu tu duge hudng khi ho chip nhan dau
tu vao doanh nghiép. ROE ndm 2019 1a 3,5%;
nam 2020 dat 3,9% vdi ty 1€ ting 1a 9,01% so véi
nam 2019; nim 2021 1a 4m 1,4% véi ty 1€ giam
manh la 134,32% so v6i nam 2020; nam 2022 1a
am 0,9% gidm 37,1% so vG6i nam 2021 va ndm
2023 1a 1,9%, ting 322,53% so v&i ndm 2022.

Chi tiéu ty sudt Idi nhudn sau thu€ trén doanh
thu (ROS) phéan anh trinh d§ quan tri doanh thu va
chi phi ctia Cong ty, thé hién c6 bao nhiéu ddng 15
nhuén cudi cling thu dudc trén mot ddng doanh thu
thuan. ROS ctia Cong ty tuong ddi thap, tif nim
2019-2023 1an luot1a 6,9%, 7%, -3,2%, -2%, 3,8%.

C6 thé thay, hiéu suit st dung tong tai sin clia
Cong ty nim sau thiAp hon nim trude, diéu nay
chiing t6 viéc st dung tai sdn ctia Cong ty 1a chua
thuc sy hiéu qua.

3. Giai phap nang cao hi¢u qua sit dung von
kinh doanh tai Céng ty Cé phan TBIC

Trén co s phan tich thuc trang hiéu quéd su
dung von kinh doanh tai TBIC, dé nang cao hiéu
qud st dung v&n kinh doanh cin ¢ mdt s6 nhém
cdc gidi phdp dong bd trong thdi gian tdi, cu thé
nhu sau:

Mot la, nhom gidi phdp ndng cao hi¢u qud sit
dung vén cé dinh ciia TBIC.

- Tan dung t6i da TSCP vao hoat dong sin
xuét, kinh doanh: diy manh viéc st dung TSCP
véi cong suit cao, sit dung nhiéu véi tin suit 16n
gitip TBIC thu hdi vén nhanh chéng, ddng thdi gia
ting hoat dong tdi diu tv TSCPD mdi v6i cong
ning hiéu qud t5t hon. Bén canh nhitng TSCP
dang dugc st dung cho hoat ddng kinh doanh,
Cong ty can c6 nhitng gidi phdp dp dung doi véi
cdc TSCP chua stt dung d&€n hodc da khong con st
dung va phll hgp vdi nhu ciu hién tai, v6i gidi
phdp cho thué hoic bdn, thanh 1y d€ gidm thiéu
céc chi phi hao mon.

- Péanh gid dudc thdi diém phi hgp d€ mua tai
san mdi: Cong ty cin thuc hién dinh vi gid tri
doanh nghiép ctia minh, so sanh quy mé va co ciu
phan b tai sdn vdi cdc doanh nghiép c6 cling loai
hinh kinh doanh véi quy md vén tuong tu; tham
khdo cdc loai tai sén hién dai dang dugc uu tién st
dung trén thi trudng, c6 phuong dn st dung va
mua mdi TSCD phu hgp, gitp ti€t kiém chi phi
diu tu va ning cao gid tri doanh nghiép. Ngan
sich mua mdéi TSCD, TBIC nén dp dung chinh
sdch linh hoat nhu: vay von ngin hang theo thdi
gian vong ddi tai sdn; thué ngoai TSCP; két hop
cdc hdp ddng hdp tac kinh doanh; chi€m dung von
tr nha cung cip bing cédc hinh thic trd gép theo
vong ddi tai sdn hoic trd thém chi phi cao hon dé
dudc khau trir dan.

- Pdy nhanh tién d6 x{ 1y cdc tai san, vat tu
khong cin thi€t: TBIC can nhanh chéng thanh 1y,
nhugng ban cdc tai sin, vat tuw di khau hao hét,
khong c6 gid tri hay khong c6 nhu cau sdn xuit
véi cdc tai sdn d6; n€u khong s& phdt sinh thém
nhitng chi phi khdng can thi€t d€ quin Iy va bao
qudn taisan.

- Tang cudng hoat ddng bao dudng, sia chira
va ning cip TSCD: TBIC cin ting cudng hoat
dong bdo dudng dinh ky nhim duy tri ning luc
hoat dong ctia TSCPD trong quad trinh st dung; viéc
quan ly bdo tri, stra chita thudng xuyén theo dy
toan chi phi sira chita, bdo tri gitip kiém sodt dugc
chi phi.

Hai la, nhom cdc gidi phdp ndng cao hi¢u quad
sit dung von luu dong ciia TBIC.

- X4c dinh chinh xdc nhu ciu von luu dong clia
TBIC: Can phan tich cdc chi tiéu tai chinh cta ky
tru6c, mifc ting gidm von luu dong chl yéu tir
nhitng van dé trong tAim ndo va phan trim nhu cau
von k& hoach ddp ttng so v6i nhu cau von thuc té.
TBIC can ddm bdo du phong nhu ciu vdn cao hon
15% mitic dy phong von luu dong néu trén va
chu&n bi phuong 4n ngudn cung von, d€ tranh tinh
trang thi€u von lam gidn doan hoat dong kinh
doanh va gy ridi ro thanh khodn cho TBIC. Ngoai
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ra, TBIC can tham khdo thém cdc chinh siach hoic
dong thdi ctia cdc doanh nghiép ciing nganh vdi
cung quy md von, nhim dua ra du bdo sit véi su
bi€n dong clia thi trudng.

- Tang cudng quan ly cdc khodn phéi thu, han
ché& von bi chi€m dung: TBIC cAn phan loai khich
hang, tim hi€u ky vé khad ning thanh todn clia
khach hang, x4c dinh rd lugng von clia cdc cong
trinh ma TBIC tham gia ky két hgp dong, quy dinh
chit ché thdi gian, phuong thdc thanh todn, va
hinh thitc phat khi vi pham hgp dong.

- Ting cudng quan 1y von biing tién: TBIC xdc
dinh mitc dy trit von bing tién phl hop cin ci
theo thdi gian dy tinh mua tai sdn ¢ dinh, tham
gia du 4n diu tv xay dung, du tri kinh phi mua
nguyén vit liéu xay dung, va cdc khodn chi phi
khéc dinh ky bdt budc. Cac khodn duy trit von bing
tién can ddm bdo tinh thanh khodn clia Cong ty
dugc &n dinh, gidm thiéu du trit du thira nhim t&i
gidn chi phi co hoi TBIC bi thit thoat. TBIC can
dinh huéng diu tu cdc tai sdn ngdn han c6 tinh
thanh khodn cao vira sinh 15i vira hd trg TBIC
trong tinh huéng khin cip khi chuyén ddi sang
von bing tién; thudng xuyén gidm sit, quan ly
chit ché cdc khodn chi 16n, tranh that thoat, gian
lan trong chi tiéu.

Ba la, nhom gidi phdp khdc.

- Xay dung phuong 4n bi€n dong gid nguyén
vat liéu: TBIC nén bd sung diéu khoan trong hgp
ddng xay dung vé diéu chinh gi4, trudt gid hoic
thuong lugng phuong dn xr 1y khi gid nguyén vat
liéu bi€n dong 16n. Viéc dam phdn nay gidp gidm
thi€u rii ro cho Cong ty khi gia ddu vao ting cao
trong khi diu ra khong ddi.

- Nang cao hiéu qua xay dung cdng trinh:
TBIC can gidm sdt va quan 1y chit ché cac hoat

TAILIEU THAM KHAO:

dong x4y dung qua cdc khiu, trdnh that thodt
nguyén vt liéu va dffy nhanh ti€n dd hoan thién
cong trinh. CAn chli dong dit hang véi nha cung
cAp vat lidu d€ dam phdn gia ré, hdp tdc dai han
va tao dung niém tin, ting cudng phdi hop véi cdc
hiép hoi nganh xay dung va cdc co quan quan 1y
x4y dung. Cin ddy nhanh ti€n d9 trién khai thuc
hién chinh sdch mién, gidm thu€ theo Nghi quyét
s6 43/2022/QH15. Chl dong theo ddi, bdm sdt
dién bién cda thi trudng va dy trit ngudn nguyén
vatli€u vdi gid phu hgp.

- Chti dong cdc bién phdp phong ngira rdi ro cé
thé€ xay ra: TBIC nén thyc hién cdc bién phap dé
phong d€ khi vén kinh doanh néi chung va vén luu
dong néi riéng bi hao hut, Cong ty c6 thé cé ngay
ngudn b dip, ddm bio cho qud trinh hoat dong
kinh doanh dién ra lién tuc. Nghién citu trich 1ap
quy du phong tai chinh, quy ng phdi thu khé doi,
tham gia bdo hiém. Cudi ky, cong ty can kiém tra,
ra sodt, dinh gid lai vat tw hang héa, vdn bing
tién, d6i chi€u s6 sich k& todn d€ xi 1y chénh
1éch.

4.Kétluan

Trong bdi cdnh nén kinh t& con gip nhiéu khé
khdn, ddc bié€t la cdc cong ty hoat ddng trong linh
vuc xay dung nhu TBIC, viéc ning cao hiéu qua
st dung von kinh doanh 12 mdt trong nhitng mat
xich quan trong khong thé thi€u, bdi né phan danh
toan bo qud trinh kinh doanh cia doanh nghiép.
Sau khi phan tich thyc trang hiéu qua st dung von
kinh doanh tai TBIC, nhém tdc giad da dua ra cdc
gidi phap mang tinh khd thi cao, nhim nang cao
hon nita hiéu qud st dung von kinh doanh tai
TBIC trong thdi gian t5i W
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ABSTRACT:

This paper analyzed TBIC Joint Stock Company’s current capital efficiency. Based on the
paper’s findings, some solutions were proposed to help the company improve its capital effi-
ciency, the company’s managers use capital economically and effectively, and avoid loss of cap-
ital during the production and business processes.
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