TAP CHi CONG THUGNG

_CACNHAN TO TAC PONG
NGUON NHAN LUC CHAT LUQNG CAO
CHO SU PHAT TRIEN VUNG PONG NAM BO

® TRAN TUAN NGOC

TOM TAT:

Pong Nam bd 13 hat nhian nong c6t ciia viing Kinh t€ trong diém phia Nam, giif vai trd quan

trong d6i v6i su phat trién chung ctia ¢ nu6e. Tai bai viét nay, tic gid tap trung nghién ctiu cd s&
1y luan vé cdc nhin t6 4nh hudng tdi phat trién ngudn nhan lyc chat lugng cao ciing nhu mifc do
4nh hudng cla cdc nhan td d€n chat lugng ngudn nhan lyc. Tir d6, tic gid dé xuat nhitng nhan t&
tac dong téi ngudn nhan lyc chat lugng cao cho sy phét trién viing Pong Nam bo bao gdm: Tuyén
dung nhan su; St dung lao dong; Ch& do tién luong, phu cip, tién thudng; Ché dd chinh sdch ddi

vdi ngudi lao dong; Cong tac dio tao va bdi dudng.

T khéa: ngudn nhan luc, chit lugng cao, vilng Pong Nam bo.

1. Dit van dé

Ly luan va thuc tién phdt trién clia cdc quoc
gia trén th€ gidi déu nhan thiy ring ngudn nhin
luc déng vai trd rit quan trong doi v6i qud trinh
phét trién. Viéc diu tu vao con ngudi 1a ddu tu vao
“hatnhan” clia sy phét trién, 12 ddu tr vao chi thé
va muc tiéu ctia phat trién kinh t& xa hoi. Chié€n
lugc phat trién kinh t&€ xa hoi ctia Nghi quyét s&
24-NQ/TW da chi rd con ngudi 12 ngudn luc quan
trong bac nhat, 12 ngudn lyc cda moi ngudn luc,
quyét dinh sy hung thinh va trudng ton clia dit
nude. Phat trién nguf)n nhan lyc chdt lugng cao
khong phdi la nhitng thuat ngit. Ngudn nhan luc
cha't lugng cao phai dugc cu thé héa bing nhitng
hanh dong nhu: hi€u va ddnh gid cao vai tro clia
ngudn nhin lyc chit lugng cao, phii xem ngudn
nhan lyc chat lugng cao 12 tai sdn c6 gid tri, 12 y&u
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t6 cot 16i can duge quan tim va ddu tu; hi€u va
xdc dinh rd nhitng lao ddng vira c6 ning luc
chuyén mon va c6 phim chit tt, c6 tAm va yéu
nghé d€ thu hit va giit chan ho; nhan dién nhitng
thuan 1¢i va khé khin ctia doi ngii nhan luc chat
lugng cao d€ kip thdi khuyén khich, dong vién va
hd trd, phat huy ning luc clia ho tao ra hiéu qua.
Ngudn nhan lyc chit lugng cao khong chi hiéu
mot cach don thuan 13 c6 bing cap cao ding hoic
dai hoc, ma cin phdi c6 phim chit dao dic dip
ing yéu cau nhiém vu, c¢6 khd ning @ng dung
khoa hoc, cong nghé, 1am cha tri thic. Ngu6n
nhan Iyc ludn dugc x4c dinh 1a mot y€u td tao nén
sy thanh cong clia moi t& chifc, qudc gia. Chat
lugng ngudn nhan lyc 1a tit cd nhitng dic trung
phén 4nh ban chat, tinh dic tha lién quan d€n hoat
dong san xuat va phat trién con ngudi, chat lugng
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nhan lyc cang cao thi ning sudt lao dong cang
ting. D€ bdo ddm giit vitng téc d6 6n dinh va phat
trién, chat lugng ngudn nhan luc dugc giit vai tro
quy&t dinh ddi vdi sy ting trudng va phat trién cla
nén kinh t&€ x4 hoi. Viing Pong Nam b 12 ndi tap
trung lyc lugng lao ddong ddng ddo, cd trinh do
cao, dudc chon d€ thi di€ém nhiéu cd ché, chinh
sach mé&i vé phat trién kinh t€. Vi hé thong céng,
san bay qudc t€ 16n nhat cd nudc, ving tr§ thanh
trung tim du lich, phat trién c4c loai hinh dich vu
cong nghiép, cong nghé thdng tin, vién thong,
logistics,... I6n nha't Viét Nam.

Theo Tng cuc Thong ké (2022), u6c tinh dan s&
trung binh cta ca nudc la 98,506 triéu ngudi, bao
gdm dan s6 thanh thi 36,564 triéu ngudi, chi€ém
37,12%; dan s& nong thon 61,941 triéu ngudi,
chi€ém 62,88%; din s6 nam 49,097 triéu ngudi,
chi€m 49,84%; dan sd nit 49,409 triéu ngudi, chi€m
50,16%. Ty 1€ lao ddng qua dao tao & Viét Nam tir
40% nam 2010 1&én 65% nam 2020, ty 1& lao dong tir
15 tudi trd 1én dang lam viéc da qua dao tao lién tuc
tdng 1&én qua cic ndm, tr 15,4% vao ndm 2011 da
tang 1én 24,1% vao nam 2020. Ty 1€ lao dong da
qua dao tao cta cdc tinh thudc ving Pong Nam bo
van con khiém tén, chi & mic 28,34% viao nim
2021 (Téng cuc Thong ké, 2022). Xuat phét tir yéu
cAu cap thi€t v& mit thuc tién, tac gid chon “Cic
nhén t8 tac ddng ngudn nhan luc chat lugng cao cho
su phét trién viing Pdng Nam bd”, qua d6 dé& xuat
mot s& gidi phap vé phat trién ngudn nhan luc chit
lugng cao nhim ddp tng yéu ciu phat trién cho
ving BDong Nam bd.

2. Mot s6 van dé chung vé chat lugng nguon
nhan lyc

2.1. Khdi ni¢m nguon nhéan luc

Theo David Begg va cong su (2008), ngudn
nhan lyc 1a toan bd trinh d6 chuyén mdén ma con
ngudi tich lily dugc, né c¢6 thé dem lai thu nhap
trong tuong lai. David Begg cho ring, ki€n thic
con ngudi tich iy dudc trong qud trinh lao dong
s&n xudt 1a mau chot vi chinh ki€n thic d6 gidp ho
tao ra clia cdi, ti sdn cho cudc sdng hién tai va
tuong lai ctia chinh ho.

T8 chitc Lao dong Quéc t& (ILO) (2010) thi cho
ring, ngudn nhan luc dude coi 1a chit lugng cla
stic ngudi sin c6 d€ san xuit hang héa va dich vu,
12 tdt cd von con ngudi gdm tri luc, thé chat va k§
ning chuyén mon nghé nghiép clia tirng c4 nhan
tham gia vao qud trinh lao ddng; titc 12 ngudn
nhan lyc ciia mot dia phuong hay ctia mot qudc gia
12 ngudn lyc din s6 trong ciing nhu ngoai do tudi
lao dong c6 kha ning lao dong, c6 thé tham gia
vao hoat dong sdn xuit dudc xem xét cd vé khia
canh s6 lugng va chat lugng lao dong. Khdi niém
nay chi ra quy md, tiém lyc cla mdt qudc gia va
ddnh gid vé kh3 ning tham gia hoat dong kinh t&
ctia ngudn nhan luc dé tao ra tai sin cho xa hoi.

Puckett va cong su (2020) danh gi4, hé thong
gido duc vin dao tao ngudi lao dong theo md hinh
ctia th& ky 20: gido duc chuin héa va mot cong
viéc cho cé doi trong khi thé gidi ngdy nay da thay
ddi hoan toan. Sy thay ddi cong nghé va chuyén
ddi thi trudng dang dién ra doi hdi tu duy linh hoat,
hoc héi nhanh va lién tuc ciing nhu tinh di ddng.
Thudng trude day nganh gido duc tiéu chudn héa
dai chdng, thi hién nay can phai huéng t6i x4 hoi
s0 clia dai ching va 14y con ngudi lam “hat nhan”
trung tAm cdt 18i.

Viéc phdt trién ngudn nhin lyc viing Pong
Nam b cin tip trung vao nhu cAu thyc tién nhu:
tinh Ba Ria Viing Tau c6 dinh huéng phat trién
theo huéng bén virng nganh cong nghiép, chuyén
dich manh tir cdng nghiép khai thdc sang nganh
cong nghiép ch& bién, ch€ tao ¢ gia tri gia ting,
dac biét la than thi€n v6i moi trudng. VSi nganh
Dich vu, tinh Ba Ria Viing Tau xdc dinh phat trién
du lich 12 mdt trong céc tru cot kinh t&€ quan trong
vdi dinh hudng phat trién trd thanh trung tim du
lich cha't lugng cao, ding cip quoc t& va trd thanh
trung tim cang bi€n va dich vu logistics 16n clia
khu vyc va quéc t€. Tinh Binh Duong diy manh
chuyén dich cd cAu nganh Cong nghiép trén co s
tng dung ti€n bd k§ thuat, cai ti€n cong nghé,
chuyén ddi s6 va nhitng thanh tuu clia cudc cich
mang cong nghiép 1an thi tu; vu tién phat trién
mdt s6 nganh cong nghiép miii nhon, cong nghiép
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cong nghé cao, cong nghiép hd trd (thdng tin, vién
thong, dién ti, tri tué nhin tao, sdn xui't d to, cong
nghé sinh hoc, dién t y sinh, sin xudt phdn mém,
niing lugng sach, ning lugng tdi tao). Pi vé6i dich
vu, phét tri€n cdc nganh dich vu ¢6 1di th€, c6 ham
lugng tri thdc, cong nghé va gia tri gia ting cao
trén nén tdng cong nghé hién dai, cong nghé sd.
Nong nghiép, tdi co ciu theo hudng nong nghiép
cong ngh¢ cao, gid tri gia ting cao, ning cao ndng
sudt, chat lugng hang ndong sin va hiéu qua sin
xuit, kinh doanh. TP. H5 Chi Minh c6 chi truong
va dinh huéng phét trién nganh Céng nghiép c6
ham lugng khoa hoc cdng nghé dua trén nén ting
cong nghiép cong nghé cao va kinh t&€ s6. Pay
manh phit tri€n cong nghiép hd trg va ti€p tuc
phét trién 4 nganh cong nghiép trong yé&u: cd khi,
dién t&r cong nghé thdng tin, hda dugc cao su va
ch& bién tinh luong thyc thyc phadm. PJi vé6i dich
vy, tap trung vao 9 nganh dich vy trong y€u, dic
biét phat trién 4 nganh c6 1gi th€ nhu: thuong mai
(16,4%), tai chinh ngan hang (10,1%), van tai kho
bai (8,7%) hoat dong chuyén mdn va khoa hoc
cong nghé (5,3%). Thuc t&€ nay din d&n yéu ciu
dao tao ngudi lao dong d€ ki€n thiic va ky ning
khong qud lac hau, nhung khong thé hoan toan
x6a bd khodng cdch gifta ki€n thitc hoc dudng va
thuc t€. Ngudi lao dong phdi dudc rén luyén thdi
dd hoc tap tot d€ c6 thé tu hoc, hoc tip sudt ddi va
nhanh chéng thich nghi v6i moi hoan canh.

2.2. Khdi ni¢m nguén nhén luc chdt lugng cao

Theo Pham Minh Hac (2001), ngudn nhan luc
chat lugng cao 1a doi ngli nhan lyc c6 trinh d§ va
ning luc cao, 1a luc lugng xung kich ti€p nhan
chuyén giao cong nghé tién ti€n, thyc hién c6 két
qud viéc tng dung vao diéu kién ctia Viét Nam.

Theo tdc gid, ngudn nhan lyc chi't lugng cao dé
chi nhitng ngudi lao ddng da dugce dao tao, co trinh
dd hoc vdn, trinh d6 tay nghé cao (vé chuyén
mon, k¥ thuit) tuong ¥ng v6i mdt nganh nghé cu
thé theo chi tiéu phin loai lao dong vé chuyén
mon, k§ thuit nhat dinh va c6 tu duy doc lap, it bi
phu thudc vao y ki€n clia s6 dong hoic qud phu
thudc vao y ki€n cap trén (dai hoc, trén dai hoc,
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cao ding, lao dong k¥ thuat lanh nghé) va trén
thuc t& ¢6 k§ ning lao dong gidi. Nhitng lao dong
nay c6 kha ning thich ¢ng nhanh véi nhitng thay
ddi lién tuc clia moi trudng cong viéc, ¢ siic khde
va pham chat tt, c6 tinh ky luat, dao dic va tdc
phong nghé nghiép, mong mudn déng gép tai
ning, cong stc cia minh cho sy thanh cong, phat
trién chung cla tap thé. Cao hon nita, d6 1a nhitng
lao ddng c6 kha ndng van dung nhitng tri thic, ky
niang da dugc dao tao vao qud trinh lao dong sdn
xuat, nhim sing tao, cdi ti€n ning suit, chat
lugng va mang lai hi€u qud cao trong cong viéc.

2.3. Cdc chi tiéu ddnh gid nguén nhén lyc
chdt lugng cao

D€ dua ra nhitng chi tiéu danh gid ngudén nhin
luc cha't lugng cao, theo tic gid nén dua trén géc
dd ctia nha tuyén dung. Chinh nha tuyén dung la
nhitng ngudi st dung truc ti€p ngudn nhin lyc
nay. Nha tuyén dung thudng ddnh gid mot cich
chinh xdc dugc ngudn nhin luc that sy cd chit
lugng cao hay khong. Do d6, theo tdc gid chi tiéu
ddnh gid ngudn nhan lyc chat lugng cao xay dung
trén 5 chi tiéu d€ ddnh gid ngudn nhan lyc chat
lugng cao, cu thé la:

Chi tiéu thit nhdt: C6 khd ndng thich iing trong
thoi gian ngdn nhdt trong méi truong lam viéc va
lam chii tri thitc vdi tién bo khoa hoc cong nghé
mdi.

D&i v6i chi tiéu thit nhit, nha tuyén dung nhin
dinh hiéu qua cling nhu niing suat lam viéc ludn 1a
chi tiéu nha tuyén dung quan tim bic nhit. D&
ddp @ng chi tiéu thit nhit cAn phai c6 trinh do
chuyén mon va 1am chd tri thic, nim vitng cdc
ki€n thtc, k§ thuat, k§ ning cd bdn cla nganh
nghé d6 & mdt mic do nhat dinh. Trong nén kinh
t€ tri thic, thi trudng lao dong c6 dic di€m bién
ddi va thay ddi lién tuc, nén ting ki€n thic, ky
thuat, k§ ning cd ban virng chic s& 1a diéu kién
dé€ ngudi lao dong phdt huy dudc ban linh nghé
nghiép, nhd d6 ho ti€p cin ki€n thiic méi mot
cach chi ddng, khong bi ddng truGc nhitng thay
ddi nhanh chéng ca vé ndi dung va cach thic ti€n
hanh cong viéc.



QUAN TRI - QUAN LY

Chi tiéu thit hai: Tdc phong ky ludt va dao diic
trong cong viéc.

Ky luat, thudng dugc néi dén bing thuat ngit
“tdc phong cong nghiép” 1a y&u t6 nbi 1én tinh
chuyén nghiép trong cong viéc va ciing 1a yé&u to
thic ddy su ti€n bd cda mdi cd nhian ngudi lao
dong. P&i v6i mitc do cao hon ky luat d6 1a dao
ddic trong cong viéc, ngudi lao dong chi c6 thé
phét trién khi chinh ho c6 1ong yéu nghé, say mé
V@i cong viéc cla chinh ngudi lao ddong. Pay dugc
coi 1a chi tiéu mang lai tinh chat nén goc trong qué
trinh phat tri€n ngudn nhan lyc chit lugng cao, ma
Chd tich H6 Chi Minh da tirng néi: “C6 tai ma
khong c6 ddc thi vo dung”.

Chi tiéu thit ba: Ndng luc sdng tao.

Ngudi c6 ning lyc sdng tao thudng céd thoi
quen tu duy doc Iap, it bi phu thudc vao y ki€n clia
s6 dong hodc qud phu thudc vao y ki€n cip trén.
Ho am tham theo dudi nhitng y tudng mdi la ma
s6 dong ngudi khdc chua hi€u dugc. PAy 1a mot
nhan t6 va ciing 13 chi tiéu quan trong bac nhat.
Khi khong c¢6 tinh sdng tao thi moi hoat dong sé&
khong thé phat tri€n ma ngay cang bi tri tré. Sdng
tao c6 tinh tat y&€u véi chi tiéu nay, 14 chi tiéu hat
nhin nong c6t cho ngudn nhan lyc chat lugng cao.
Ngoai chi tiéu x4c dinh ngudn nhan luc chi't lugng
cao con nhan manh t6i lyc lugng tinh tdy nhat cda
ngudn nhan luc chi't lugng cao nhu cdc nha lanh
dao quan 1y, cdc nha khoa hoc, cdc chuyén gia.
Céc nha lanh dao quén 1y, cdc nha khoa hoc, céc
chuyén gia trudc hét phdi 1a luc lugng lao dong
vifa ¢6 nén ting kié€n thitc cd s virng chic dé cé
thé d& dang thich nghi v6i nhitng dién bi€n méi
nhu chi tiéu thi nhat, vira c6 dao dic nhan cich
tot, c6 nhitng déng gép xuit sic cho td chitc nhu
chi tiéu thit hai.

Chi tiéu thit tu: Khd ndang lanh dao.

John C. Maxwell 12 mot chuyén gia vé 1anh dao
nhém di tirng néi: “1 12 qud it d€ lam nén diéu vi
dai”. Ngoai kha niang lam viéc doc 1ap thi mot
chuyén gia can phai bi€t cach xay dung va lanh dao
nhém thyc hién nhitng cdng viéc c6 quy md, tim
4nh huéng 16n. V& kha ning phat hién, d& xuit va

xtt 1y van dé&: day 1a ning luc vd cling quan trong,
céc y tudng, gidi phap thudng xuit phat tir cic van
dé, cho nén nhitng ngudi c6 kha ning sdng tao cao
cling thudng 1a nhitng ngudi c6 kha ning phat hién
va xtt ly van dé rat tot. Vé kha ning danh gid ning
luc ddong nghiép: viéc ddnh gid ding ning lyc clia
cdc dong nghiép sé& gitip cho viéc phin cong cdng
viéc dudc hieu qui hon. Pugc cdc dong nghiép suy
ton: ngoai khd niang chuyén mon thi mot chuyén
gia thuc su cAn phdi dat dugc nhitng chudn muc
trong dao diic nghé nghiép thi méi thuc sy thuyét
phuc dudc cdc ddong nghiép.

Chi tiéu thit nam: Kinh nghiém lam viéc.

Chuyén mon cang lau, cang lién tuc thi chat
lugng cong viéc cang dugc ning cao. VE v uyén
thAm nghé nghiép: mot chuyén gia thuc sy phai
thé€ hién dugc mic dd uyén bac cda minh trudc
ddng nghiép vé linh vi'c ma minh hoat dong. Kinh
nghiém xtt ly tinh hung thé hién & ngudi c6 thim
nién nghé nghiép di tirng trdi qua nhiéu tinh
huong khic nhau, da tirng thanh cong, that bai
trong nhiéu trudng hgp khic nhau, khi gip nhitng
tinh huéng tuong ty s& thuin 1¢i hon rat nhiéu khi
dua ra cdc quyé&t dinh.

3. M6 hinh nghién ciu

C6 nhitng mo hinh nghién cifu cia Amin va
cong su (2014), vé tuyén dung dugc biét d&€n nhu
mot thii tuc dugc céc t6 chic sit dung dé thu hidt va
dua cdc cd nhan vao dé 1dp ddy cic vi tri tuyén
dung; Alsabbah va Ibrahim (2014), Khan (2012),
tuyén dung va lwya chon c6 lién quan diang ké va
4nh hudng tich cuc d&€n viéc phat trién ngudn nhan
luc; Rehman (2012), tuyén dung va lya chon 1a mot
thuc tién nhan sy t6t nhat gitp nha qun 1y cla cic
t& chic trong viéc lya chon va thu hit cic ng vién
tiém ning, din d&n viéc phat trién ngudn nhan Iyc
va nang cao hiéu qua cla tS chitc; Chan va Kuok
(2011), dao tao dudc yéu ciu ddi vdi rat nhiéu ly
do, ti€n bd trong khoa hoc cong nghé, dd chinh xac
clia k&t qud, gidm sét tot hon, canh tranh gay git va
nhu ciu ctia khach hang; Kossek va cong su (2002),
dao tao mot hoat dong chinh thdc, trong d6 phat
tri€n cd nhan cho trach nhiém cdng viéc hién tai.
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Pao tao chuidn bi nhidn su cho viéc thing ti€n;
Ivancevich (2003), Mondy va cdng su (2005), dao
tao 1a céc hoat dong d€ phit trién, c4 nhin s& c6
dugc ki€n thic va k§ ning can thi€t cho cai ti€n va
stta chifa nhitng sai 1dm trong t& chifc. Pao tao 1a
mot qué trinh, c6 hé théng dugc sip x&p vdi muc
dich thay ddi hanh vi d€ c6 thé hoat dong hiéu qua
dudc hy vong s& din dén ting ning sudt va thanh
cong theo muc tiéu clia t§ chic; Armstrong &
Taylor (2014), dao tao va phit trién 1a su phét trién
c6 hé thdng clia kién thifc, k§ ning va kha ning dé
thuc hién cdc nhiém vu lién quan d&€n cong viéc clia
ho trong t chic; Bamberger & Meshoulam (2000),
MacDuffie (1995), luong thudng dong vai trd thiét
y&u trong viéc giif chan ngudi lao dao v ning cao
muc hiéu suit ciia ho; Ahmad (2016), Bibi ( 2016),
tién thudng hap din 12 mot y&u t6 quan trong dé giir
chan ngudi lao dong vi né dap tng dudc tai chinh
va ham mu6n vat chit ciia ho. Ho cAm thiy ho dang
nhin dd tién thudng, ho sé& & lai t6 chic 1au hon;
Saeed va cong su (2013), mdi lién hé giita tién
thudng va gin b6 vé6i t8 chie 1a bit budc; Bibi
(2016), Bibi, Pangil, Johari & Ahmad (2017), tién
luong thudng 12 1gi thé& canh tranh dé nhitng t6 chitc
cai thién dugc hiéu sudt va kha ning ting mic do

Hinh 1: Mé hinh nghién ciiu dé xudt cla tac gid

gin két clia nhan vién; Rosemary & Jim Stewart
(2000), yé&u t6 tic dong dén phat trién ngudn nhan
lyc trong cdc doanh nghiép quy m6 nhd nhu ting
trudng; sy d6i mdi; lien k&t v6i két qua hoat dong
kinh doanh; cic quan diém ctia chii doanh nghiép;
vin héa; y&u t6 nganh; cong nghé; sy khé khin
tuyén dung; dao tao; nhitng sang ki€n thay ddi; su
mong dgi; sy gitp d3 tir bén ngoai; tinh hgp 1y cla
daotao.

4. Pé xuit mé hinh nghién cifu cdc nhan to
anh huéng nguén nhan lyc chat lugng cao Ving
Dong Nam bd

Céc khung 1y thuyé&t néi vé cdc nhin t§ anh
hudng d€n ngudn nhan lyc tuong d6i diy dd. Trong
nghién cttu vain chua c6 mot khung ly thuyét ndo
ddy db, hoan chinh va mang tinh thdng nhat. Tir cdc
cong trinh nghién cttu da cong b trudc day, tdc gid
k& thira va diéu chinh b3 sung mdt s& ndi dung phit
hdp, tdc gid dé xudt mo hinh nghién ctu gébm 5
nhan t8: tuyén dung nhan su; st dung lao dong; ch&
dd tién luong, phu cap, tién thudng; ché€ do chinh
sdch d6i v6i ngudi lao dong; cong tdc dio tao va bdi
dudng dé&n sy phat trién (Hinh 1)

3.1. Phuong phdp nghién citu

St dung phuong phap nghién cu dinh tinh va

Tuyén dung nhén su

Ché do tién luong, phu cép,
tien thudng

Ché d6 chinh sach d6i
véi nguoi lao dong

Céng tac ddo tao va bdi dudng

Ngl}fm nhan luc
chat lrgng cao
Vung Pong
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phuong phap nghién cttu dinh lugng. Dinh lugng sé&
ti€n hanh thu thap dit liéu va sit dung cic ky thuat
phdn tich nhu k§ thuat phan tich do tin ciy
Cronbach’s Alpha; ky thuit phan tich nhian t&
khdm ph4 (EFA); k§ thuat phan tich hdi quy da
bi€n. Thi€t k€ theo thang do 5 bac likert nhim
lugng héa sy lua chon cdc ddi tugng dude phdng
van do6i véi cac thudc tinh phidn 4nh chat lugng
ngudn nhan lyc. PSi tugng khdo sdt 1a cdc cdn bo,
nhén vién tr SG Lao dong - Thuong binh va Xa hdi,

Hiép hoi Doanh nghiép, Ban Quan 1y cdc Khu Ché
xuit va Cong nghiép. Thang chia do likert nay véi
5 miic dd hai long thé hién tir cao xudng thap sip
x&p tir 5 -1 tir day sé& lugng héa ¥ ki€n clia ngudi
dugc phdng van. (5) Rat hai long; (4) Hai long; (3)
Binh thudng; (2) Khong hai long va (1) Tuyét ddi
khong hai 1ong. Muc dich lugng héa mitc d6 dnh
huéng tirng nhan t& d&€n chat lugng ngudn nhan lyc
v6i thang do gdm 5 thanh phin, tuong ng vdi 24
thang do nhu Bang 1.

Bdng 1. Céc thang do ciia mé hinh nghién clu

Nhan to Ma hoa Thang do
NS1 C6 k& hoach tuyén dung nhan sy hop ly
Av NS2 Thuc hién tuyén dung lao dong cong khai, minh bach
Iﬁ;ﬁnsjung NS3 Quy trinh va ché& do thi tuyén va thi nang ngach hgp Iy
NS4 Quy trinh tuyén dung phai dugc thyc hién ddng quy dinh
NS5 C6 cd ché, chinh sach dét pha thu hit luc lugng ¢ tri thic, trong dung tri thiic
SD1 Sap x&p va b tri lao ddng phii hgp dap ting véi trinh dd chuyén mon va nang luc nhat dinh
SD2 S&p x&p nhan su dap ting va pht hgp tai cac bd phan
S dung lao ; o . . i A
dong SD3 Tung vi tri lam viéc phai cb bang mé ta cong viéc
SD4 Danh gia chét lugng lao déng cé hé théng bang thang diém
SD5 Biéu duong va trong dung ngudi lao dong gioi
Ché db tién TL1 Céc vi tri viéc lam clia ngudi lao dong bé tri pht hgp véi hé théng thang bang luong
luong, phu TL2 Ché db chi tra tién luong cho ngudi lao déng ding thai han
Ché'p, tién TL3 C4n phai thuc hién 6t vé ché& do nang luong cho ngudi lao dong theo diing quy dinh
thudng

TL4 Trich va ndp cac khodn trich theo luong dung quy dinh

CS1 Ngudi lao dong khi gap khd khan phai dugc quan tam ha trg

Ché& dd chinh CS2

Dam bdo an toan ngudi lao déng va quan tam cham sdc stic khde ngudi lao dong

ach dai véi . : - TETIITY " = .
:Eaﬁ:ovm CS3 Cac ché dd chinh sach cho ngudi lao dong phai giai quyét kip thdi theo ding quy dinh
dong Cs4 Thuc hién tét chinh sach thi dua khen thudng va ky luét
CS5 Cham lo ddi séng sinh hoat va tin than cho ngudi lao dong dugc quan tam
DT C6 van ban quy dinh dao tao va béi dudng déi ngi lao dong ro rang, chat ché va thuc hién
theo quy dinh clia phap luat vé gido duc va dao tao
. . BT2 C6 k& hoach dao tao, béi dudng ngudi lao déng phu hgp véi nhu cau cong viéc, cu thé phu
Eic;taf) va hdp vaéi ké hoach dao tao, boi dudng, dap ing quy hoach nguén nhan Iuc co quan, don vi
6i dudng
P13 Hang nam t8 chiic cong tac tap huén chuy&n mén nghiép vu

bT4 Cong tac dao tao va boi dudng lao dong phai thuc hién tét theo diing ké hoach

bT5 Do tao va boi dudng ddi ngli dugc t6 chiic dinh ky va danh gia thuong xuyén
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3.2. Két qua nghién ciiu

3.2.1. Phan tich d¢ tin cdy Cronbach’s Alpha

Nhin t6 tuyén dung nhin sy lai c6 hé so
Cronbach’s Alpha c¢6 gid tri bang 0,87. Cdc hé s6
tuong quan bién téng tir cdc bién do ludng thanh
phan déu dat gi4 tri > 0,3. Nhin td trong md hinh
nghién cfu 12 bi€n st dung lao dong hé so
Cronbach’s Alpha c6 gid tri > 0,6. Bi€n quan sdt
ddnh gi4 chat luong lao dong phai c6 hé thong
bang thang diém lai c6 hé sd tuong quan < 0,3 hé
s6 Cronbach’s Alpha bing 0,82. Nhin td ch& do
tién luong, phu c4p, tién thudng hé s Cronbach’s
Alpha lai c6 gid tri bing 0,86. Nhan t& ché do
chinh sidch dd6i véi ngudi lao dong c6 hé sd
Cronbach’s Alpha c6 gid tri bing 0,497. Loai
bi&€n chim lo d¥i s6ng sinh hoat va tinh than cho
ngudi lao dong dudc quan tAm vi ¢6 hé s6 tuong
quan < 0,3 Cronbach’s Alpha dat 0,749. Nhan t&
dio tao va bdi dudng c6 hé s Cronbach’s Alpha
c6 gid tri 0,4. Loai bi€n quan sit ddo tao va boi
dudng ddi ngii dugc t8 chitc dinh ky va danh gid
thudng xuyén c6 hé s6 tuong quan bién tdng < 0,3
thi hé s& Cronbach’s Alpha dat 0,677. C4c thang
do ddm bdo md hinh nghién citu gdm 5 nhan td,
sau khi loai cdc bi€n khong phu hgp con lai 21
bi€n, cdc ciu trd 15i cdn bd cong nhan vién vé
chat lugng ngudn nhan lyc tiy thudc pham vi quy
mo nghié€n ciru.

3.2.2. Phén tich nhan t&

K&t qua phan tich chi s6 KMO 1a 0,673, Sig
(Bartlett’s Test) < 0,05 minh ching ciac dit liéu
cho phép tic gia ti€n hanh phan tich nhan t8. Véi
gid tri kiém dinh Bartlett’s Test ¢6 gia thi&t: (HO),
cdc bi€n khong tuong quan vdi nhau trong tng
thé bing 0,673 v6i mic y nghia thdng ké < 1%
(Sig.= 0,000 < 0,05), diéu nay bdc bd gid thi€t
(HO), ddng nghia véi viéc cdc bi€n c6 tuong quan
v6i nhau trong tdng thé va viéc 4p dung phin tich
nhén t& 13 thich hop. Tir ki€m dinh viéc phan tich
nhan t6 12 hoan toan c6 thé thuc hién duge trong
nghién citu, do quy md chon miu cla tdc gia thich
hgp va di 16n dé thyc hién. M6 hinh nghién cttu
dé xuat ban dau, tic gid st dung phuong phip
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Principal Components va phép quay Varimax
nhitng bi€n quan sdt c6 hé sd tdi nhan & <0,5
hoic dugc trich vio 2 nhin t§ ma khodng cédch
chénh 1&éch vé hé sd tai nhin t&. C4c thang do clia
md hinh 24 bi€n ban ddu chi ¢6 21 bi€n di diu
kién va dwa vao phin tich ti€p theo. Trong mo
hinh nghién cttu dé xui't c6 5 nhin t6 mdi tdng
hop tir 21 bi€n quan st clia thang do c6 hé so tin
cay Cronbach’s Alpha > 0,6 va c6 tudng quan bi€n
téng (Corrected Item - Total Correlation) > 0,3.
Phuong sai t6ng hgp (Eigenvalue) tif 5 nhin to
théa man diéu kién > 1, v6i 5 nhin td trén dugc
gidi thich 65,863% bién thién cda dit liéu k&t qua
phan tich nhan t& EFA.

3.2.3. Phan tich héi quy

D&i v6i k&t qua phan tich nhan t8 EFA chi ra
k&t qud phan tich ma trin xoay v6i 5 nhan t6 méi
dugc dit tén nhu: Nhin t§ tuyén dung nhin sy
gdm 5 bi€n quan sit c6 tuong quan chit ché véi
nhau: c6 k&€ hoach tuyén dung nhan sy hgp ly;
thuc hién tuyén dung lao dong cong khai, minh
bach; quy trinh va ch& dd thi tuyén va thi ning
ngach hdp 1y; quy trinh tuyén dung phai dugc thuc
hién ding quy dinh; ¢6 c¢d ché&, chinh sdch dot phd
thu hut lyc lugng c6 tri thdc, trong dung tri thic.
Pay la cdc nhan t6 gidi thich dugc 18,873%. Nhan
t0 st dung lao dong gém: ddnh gid chat lugng lao
dong phai c6 hé thong bing thang di€m; bi€u
duong va trong dung ngudi lao dong gidi, nhin td
gidi thich dudc 13,053%. Nhan t6 ch& do tién
luong, phu cap, tién thudng gdm 4 bi€n quan sit
céc vi trf viéc 1am clia ngudi lao dong bo tri phu
hop v6i hé thdng thang bang luong; ch€ do chi tra
tién Iuong cho ngudi lao dong ding thdi han; can
phdi thyc hién t5t vé ché& do nang luong cho ngudi
lao dong theo ding quy dinh; trich va ndp céc
khodn trich theo luong ding quy dinh, nhan t6 gidi
thich dugc 15,834%. Nhan t6 diao tao va boi
dudng gdm c6 k& hoach dao tao, bdi dudng ngudi
lao dong phit hgp v6i nhu ciu cong viéc, cu thé
phlt hgp véi k&€ hoach dao tao, bdi dudng, ddp dng
quy hoach ngudn nhin luc cla cd quan, don vi;
hang nim t§ chifc cong tic tdp hudn vé chuyén



QUAN TRI - QUAN LY

mon nghiép vu; cong tic dao tao va bdi dudng lao
dong phai thuc hién tot theo ding k& hoach, nhan
td gidi thich dugc 8,653%. Nhan t6 ché do chinh
sach ddi v6i ngudi lao dong gdm ngudi lao dong
khi gip khé khin phdi dugc quan tim va hd trg;
ddm bdo an toan ngudi lao dong va quan tdm
chim séc sic khde ngudi lao dong; cdc ché dod
chinh sdch cho ngudi lao dong phai gidi quyét kip
thdi theo ding qui dinh; thuc hién t6t chinh sdch
thi dua khen thudng ky luit, nhan t6 gidi thich
dugc 9,447%.

K&t qui phan tich hdi quy cho thiy R2 diéu
chinh 12 0,569 < gid tri R2 1a 0,578. Diing R2 diéu
chinh danh gia do pht hgp ctia md hinh s€ an toan
phi hgp hon. K&t qué do phu hgp clia mo hinh l1a
57,8% mo hinh hdi quy da bi€n dudc st dung phit
hdp véi dit lieu & midc 57,8% chit lugng ngudn
nhan lyc tai ving Pong Nam bd (Y) c6 thé dugc
gidi thich v6i 5 bi€n doc 1ap trong mo hinh dé xuat
nghién ctu v4i mic d6 phtt hgp ciia mo hinh tuong
ddi cao. K&t qua phan tich hdi quy tuong quan va
phin tich hdi quy md hinh ch't lugng ngudn nhin
luc c6 Tolerance, tir 0,892 1én dé&n 0,986 > 0,1 hé
s6 phong dai phuong sai VIF tir cdc thanh phan
trong md hinh rdt nhd nim trong khodng 1,014 -
1,121< 10. Bi€n ddc 1ap trong md hinh nghién citu
khong c6 quan hé tuong quan chét ché vdi nhau
nén khdng c6 hién tugng da cong tuyén xay ra.
Phan tich hdi quy tuong quan md hinh hdi quy
tuy&n tinh, cdc bi€n ddc 1ap déu c¢6 dnh hudng tich
cyc dén chat lugng ngudn nhan lyc véi Sig < 0,05.
Cécnhan t6 tf mo hinh dé xuat nghién citu déu c6
tdc dong tich cuc d&n chat lugng ngudn nhin luc.
Miic d6 tdc dong clia tirng nhan t& dén chi't lugng
ngudn nhan lyc 13 khic nhau. Nhin td ché @6 tién
luong, phu cép, tién thudng hé s6 hdi quy bing
0,431 v6i mic ¥ nghia < 0,05 dudc tdc ddng manh
nhit d&n chit lugng ngudn nhan lyc chat lugng
cao. C4c nhan t6 khdc clia md hinh khong thay
ddi, n€u di€m s6 clia nhin t6 nay ting 1én 1% thi
viéc quan tri ngudn nhin lyc ting 1én 0,431% va
ngudc lai. Nhan t& chinh sdch c6 hé s hdi quy
bing 0,332 vdi mic ¥ nghia < 0,05 trong diéu kién

cdc nhan t6 khac ciia mo hinh khong thay d6i; néu
di€m s6 cia nhan t6 nay ting 1én 1% thi chat
lugng ngudn nhan luc ting 1én 0,332% va ngudc
lai. Nhin t& dao tao ngudn nhan luc hé s& hdi quy
bing 0,33 véi midc y nghia < 0,05 cdc nhan t& khdc
ctia md hinh khong thay ddi, néu di€m s6 cia
nhin t& nay ting 1én 1% thi chit lugng ngudn
nhan Iyc ting 1én 0,33% va ngugc lai. Tuyén dung
lao dong hé s& hdi quy bing 0,324 v6i mic y
nghia < 0,05 céc nhan t6 khdc clia mo hinh khong
thay d6i, néu diém s6 clia nhin t6 nay ting 1én 1%
thi ch4't lugng ngudn nhan lyc ting 1én 0,324% va
nguogc lai.

4. Giai phap nang cao hiéu qui ngudn nhan
luc chi't lugng cao ving Pong Nam bo

M0t la, hinh thanh khung phép 1y va co ché cho
dio tao va phdt tri€n ngudn nhan luc chit lugng
cao cta khu vuc ving Pong Nam bd.

Hai la, thyc hién chinh siach trong tim, dac thu:
thuc hién chinh sdch dic thu vé hd trd tai chinh,
vu tién trong tuyén sinh, dio tao ngudn nhan lyc
nhit 12 ngudn nhin lyc chat lugng cao, nganh
nghé xi hoi cAn nhung khé tuyén sinh. Thuc hién
co ché& dit hang trong dao tao gido vién, chinh
sdch doi vé6i gido vién day nghé. Ting cudng cong
tdc dao tao nghiép vu su pham va bdi dudng ning
cao k¥ ning nghé d€ bs sung gido vién cho céc
trung tAm day nghé chua dd gido vién co hitu.

Ba la, dao tao lai ngudn nhan luc chit lugng
cao: cling v6i sy ddy manh xa hoi s6 nhu hién nay
vung Péng Nam by nhanh chéng hdi nhap véi
kinh t€ khu vuc va th€ gidi, nhitng kién thic thu
dudc cia ngudi lao dong sé trd nén lac hiu, nhitng
doi héi méi d6i vé6i ki€n thite, k§ ning clia ngudi
lao dong ludn dudc dit ra bdi thuc tién. Do vay,
cAn didy manh dao tao b8 sung va dao tao ning
cao cho ngudi lao dong. PAu tu ¢6 trong diém vio
mot sO trudng dé dao tao lai cho doi ngli nay thAim
chi doanh nghiép c6 thé ky hdp ddng dua lao dong
clia ho sang dao tao niang cao. Di nhién d€ thuc
hién dudc phdi c6 mot ngudn ngin sich clia dia
phuong hd trg cho cdc trang thiét bi hién dai, tim
ki€m cdc ngudn tii tr¢ trong va ngoai nudc. PAy
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manh viéc thuc hién cdc chuong trinh dao tao
dugc thi€t k&€ theo module lién thdng. Viéc lién
thong dao tao tif trung hoc chuyén nghiép lén cao
ding, tlir cao ding 1én dai hoc, sau dai hoc; viéc
k&t hgp cdc hinh thic ddo tao trong qué trinh dao
tao ngudn nhan luc chat lugng cao, cin dudc thuc
hién t6t hon. Phai gdn Iy luan véi thyc tién, hoc di
d6i v6i hanh, nha trudng véi xa hoi, véi cd sd san
xuat kinh doanh, coi d6 1a nguyén tic chi phoi
trong d8i mGi chuong trinh d2o tao ngudn nhin lyc
chat lugng cao trong cédc trudng dai hoc clia viing
hién nay.

Bon la, ch€ dd tién luong, phu cdp, tién
thudng: xdy dung chinh sach ludng riéng phu hgp
véi dic di€m cda ting dia phuong. Hoan thién
thang bang luong phit hgp véi cdc chitc danh, vi tri
cong viéc nhu chi trd tién luong cho ngudi lao
dong ding thdi han; thyc hién t6t ché do ning
luong cho ngudi lao dong thdong qua viéc thi ning
cao tay nghé; trich va ndp cdc khodn trich theo
luong ding quy dinh cta phdp luit; c6 ché dd
luong, thudng dic biét danh cho lao dong gidi, lao
dong xuitsic.

TAILIEU THAM KHAO:

5.Kétluan

Phat trién ngudn nhan lyc chat lugng cao chinh
la “chia khéa” dé dua ving Pong Nam bd phat
trién theo ddng tinh thin Nghi quyét s& 24-
NQ/TW ctia Bo Chinh tri. Boi hoi phdi cé su quan
tAm va can thiép clia cdc cip cdc nganh, biing cic
chu truong, chinh sach va bién phdp tich cuc nham
hoan thién cd ch€ dao tao, thu hit, st dung va dai
ngd ngudi tai lam nén tdng phat trién ngudn nhan
luc chat lugng cao. Phat trién ngudn lyc con ngudi
c6 chit lugng cao 1a nhdn t& quan trong tao ra
huéng dot pha cho chién luge phat trién kinh t& -
x4 hdi. Do d6, cin c6 sy dong thuin va tham gia
mang tinh lién nganh, nhiéu linh vuc va toan bo
x4 hdi, cling nhu céc cap chinh quyén cin c6 quan
di€ém, gidi phap ding din, trién khai thuc hién
quyét liét, ddng bo va c6 hiéu qua d€ gép phan
tao nén ngudn lyc phét trién manh mé. Vung
Pong Nam bo c6 thuc sy "cAt cdnh" vuon ra khu
vuc va quéc t€ phu thudc rat nhiéu vio viéc td
chiic thyc thi hi€u lyc, hi€u qua cdc chinh sich
dao tao ngudn nhin luc chit lugng cao clia ving
trong giai doan hién nay B
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ABSTRACT:

The Southeast region is the economic engine of Vietnam’s key economic region, and it plays
an important role in the country’s development. This study analyzed the theoretical basis of
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