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Bai bdo dé cap dén cidc quan di€ém ti€p can chudi cung ng xanh va thuc trang “xanh héa” chudi

cung (tng clia cac doanh nghiép (DN) Viét Nam. S&n xuAt xanh dang 132 xu huéng trén toan ciu, nhu

12 mot gidi phap tich cuc nhim gidm phét thdi khi nha kinh, huéng t6i muc tiéu trung hda cic bon,

phit trién bén vitng. Xanh héa sdn pham, xanh héa quy trinh sin xuat 1a gidi phdp cta nhiéu DN
nhim ning gi4 tri thuong hiéu trén thuong trudng.Bén canh do, ting trudng xanh, phat trién bén vitng
ciing dugc cu thé héa bing nhiéu quy dinh, tiéu chi tai cic Hiép dinh thuong mai ty do (FTA) thé hé
mdi song phuong va da phuong ma Viét Nam di ky két... Trén co s& d6, bai bdo dé cap t6i cac khuyén

nghi cdc gidi phdp “xanh héa” chudi cung tng, nang cao Igi th& canh tranh clia cic DN Viét Nam.

T khéa: canh tranh, DN, chudi cung fng xanh, gia ting 1¢i thé.

1. Dat vin dé

Mbi trudng song trén toan ciu hién nay dang
chiu 4nh huéng truc ti€p tir hoat dong clia cic cd s&
san xuat, kinh doanhva chat thai sinh hoat tir cic
khu dan cu. Piéu nay khong nhitng 4nh hudng t6i
cudc song cla con ngudi & thdi diém hién tai ma
con anh huéng ning né t6i cdc thé hé sau. D&i mit
véi tinh trang 6 nhi€ém modi trudng ngay cang gia
ting nhu hién nay, c6 nhitng vin dé moi trudng c6
thé xtt Iy dudc nhung ciing c6 nhitng vin dé moi
trudng khong thé xit 1y dugc. Trong xu huéng chung
huéng t6i phat trién bén vitng, chi trong cdc vin dé
lién quan dén bi€n ddi khi hau, suy gidm tai nguyén
ning lugng, cdc qudc gia da ban hanh ngay cang
nhiéu quy dinh vé bdo vé moi trudng. Ting trudng
xanh, phét tri€n bén vitng ciing dugc cu thé héa
bing nhiéu quy dinh, tiéu chi tai cic Hiép dinh
thuong mai ty do (FTA) thé hé méi song phuong va
da phuong ma Viét Nam da ky két.

M@i quan tim cta Chinh phd Viét Nam vé van
dé moi trudng dude cu thé héa trong Luit Bo vé

moi trudng 2020 trong d6 tai khodn 2 diéu 4 dé cap:
“Bdo vé& moi trudng 1a diéu kién, nén ting, y&u t&
trung tAm, tién quyét cho phat trién kinh t& - xa hoi
bén vitng” va gidi thich tai khoan 2 Diéu 3: “Hoat
dong bao vé moi trudng 1a hoat dong phong ngira,
han ch& tdc dong x4u d€n mdi trudng; Gng phé su
¢6 modi trudng; khic phuc & nhiém, suy thodi moi
trudng, cai thién chat lugng moi trudng; sit dung
hop 1y tai nguyén thi€én nhién, da dang sinh hoc va
ting ph6 vé6i bién ddi khi hau” [6]. Quan diém vé
bio vé moi trudng va phat trién bén viing ciing da
dugc 10ng ghép xuyén sudt trong cic chién ludc, k&
hoach nhu: Chién lugc Phat trién kinh t& - xa hoi
2011 - 2020, 2021 - 2030 va K& hoach Phit trién
kinh t& - xa hoi 2011 - 2015, 2016 - 2020, 2021 -
2025. Bén canh do6, trén ¢ s& 17 muc tiéu phat
trién bén vitng clia thé gidi trong giai doan 2015 -
2030 dudc thong qua tai Hoi nghi Thugng dinh Lién
hgp qudc vao thdng 9/2015, ngay 10/5/2017, Thi
tudng Chinh phii dd ban hanh Quyé&t dinh so
622/QD-TTg “Vé& viéc ban hanh k& hoach hanh
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dong qudc gia thyc hién Chuong trinh Nghi sur 2030
vi su phat trién bén ving”, xdc dinh 17 muc tiéu
phét trién bén vitng cia Viét Nam d&€n nim 2030,
trong d6 c6 4 muc tiéu tryc ti€p vé bdo vé moi
trudng [9].

D& phit trién bén vitng thi chuyén dich theo xu
huéng xanh la xu th€ tit yéu d6i véi cdc DN nhim
d4p tng &t hon cdc yéu ciu, quy dinh, quy chuin,
tiéu chudn vé moi trudng, ning cao stic canh tranh
cta ban than cdc DN.

2. Khii ni¢m vé chudi cung ng xanh

Mot san phadm (k&t qua clia qud trinh sdn xuit)
phéi thdng qua nhiéu qué trinh mdi dé€n dugc tay
ngudi tiéu dung, nhitng qui trinh ndy déu nim
trong chudi cung ng. Vi th&, chudi cung tng déng
vai trd quan trong trong viéc dua san phdm, dich vu
ti€p can khich hang, ngudi tiéu dung. P6i véi mot
DN san xuat, kinh doanh, mot chudi cung tGng dién
hinh gdm 2 qué trinh: (1) cung cip cdc yéu t& diu
vao (inbound); (2) phan phdi sidn phﬁm diu ra
(outbound).

Dé cap d&n khdi niém chudi cung tng, c6 nhidu
quan diém khéc nhau:

Chudi cung tng 1a su lién k&t cic DN nhiam dua
san pham hay dich vu ra thi trudng [4]. Chudi cung
ing bao gdbm moi cong doan c¢6 lién quan tryc tiép
hay gidn ti€p, d€n viéc ddp Gng nhu ciu khach
hang. Chudi cung ing khong chi gdbm nha san xut
va nha cung cAp, ma con nha van chuyén, kho,
ngudi ban 1€ va khach hang [7]. Chudi cung tng 1a
mot mang lu6i cac lua chon sdn xuit va phan phoi
nhim thuyc hién cdc chiéc ning thu mua nguyén
liéu, chuyén d6i nguyén liéu thanh ban san phim,
thanh pham va phan phdi ching cho khach hang.

Chudi cung ting con goi 12 chudi nhu cau 12 mot
thuat ngit kinh t€ md ta don gidn sy lién két clia
nhiéu cong ty d€ cung ng mot loai hang héa hoic
dich vu cho khich hang trén thi trudng [1].

Chudi cung ttng xanh c6 thé dugc coi 1a ciu triic
hiu cin ddm bao viéc sdn xuit va phan phdi sin
phim trén toan cAu theo cich thin thién v6i moi.
Viéc dua cdc mbi quan tAm vé moi trudng vio tai
liéu vé quan 1y chudi cung ing da din dé&n thuat
nglt “Qudn ly chudi cung Gng xanh” (GSCM).
GSCM dé cap dén viéc tich hop cic van dé moi
trudng vao tit ca cdc chic ning clia chudi cung
ting. V& van dé nay, Srivastava dinh nghia GSCM
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12 “tich hop tu duy mdi trudng vao quan 1y chudi
cung ting, bao gdm thi€t k& san phdm, tim nguodn
cung dng va lya chon nguyén liéu, quy trinh san
xuat, giao san phim cudi cling cho ngudi tiéu diing
ciing nhv quén 1y cudi vong ddi clia sidn phdm sau
thoi gian st dung hitu ich cia n6” [8].

Vay, chudi cung tng xanh 1a sy lién két clia cic
DN nhim cung @¢ng hang héa hoidc dich vu cho
khéach hang theo huéng than thién v6i moi trudng.

3. Thuc trang “xanh héa ” chudi cung ng ciia
cac DN Viét Nam

Thang 9/2015, Lién hgp qudc da dwa ra 17 muc
tiéu phat trién bén virng cho giai doan 2015 - 2030.
Céc qudc gia thanh vién trong d6 c6 Viét Nam da
kéu goi cdc DN dp dung nhitng gidi phdp kinh
doanh huéng t6i muc tiéu phét trién bén vitng. 8
nim tré lai day, tinh d€n nim 2023, Chuong trinh
ddnh gi4, cong bd DN bén viing tai Viét Nam hang
nim da ghi nhan, bi€u duong cdc DN thuc hién t6t
hoat dong san xuat, kinh doanh c6 trdch nhiém trén
cd 3 khia canh toan dién 13 kinh t&€ - xa hdi - mdi
trusng. Bo chi s6 DN bén vitng CSI 2023 dugc cai
t6 toan dién vé& mit ciu triic v6i 7 phan, thay vi 3
phan tai phién ban cii, bao gdm 130 chi s6 v6i 63%
1a céc chi s6 tuan thi, 37% la cdc chi s§ nang cao.
MBJi chi s6 dugc st dung d€ khai bio mot noi dung
cu thé, gitp DN liét ké va cung cAp thong tin dé
dang hon.

Di tién phong trong vin dé nay, & Viét Nam
hién nay c6 cdc DN nhu Tap doan Hoang Anh Gia
Lai, Saigontourist, TAp doan Bao Viét... Nhitng
nim gin day mdi nim c6 t6i hang trim don vi
dugc vinh danh nhw: Cong ty cd phan Sira
Vinamilk, Céng ty Bosch Viét Nam, Cong ty cd
phan FPT, Cong ty ¢§ phan Xuit nhap khiu Binh
Tay, Cong ty c¢6 phan PAu tv ThE gidi di dong,
Cong ty ¢ phan Vang bac P4 quy Phi Nhuén,
Cong ty c6 phan Ching khodn SSI, Cong ty cd
phan Tap doan Thién Long...[13].

San xuat xanh dang 1a xu huéng trén toan cau,
nhu 12 mot gidi phdp tich cyc nhim gidm phét thai
khi nha kinh, huéng t6i muc ti€u trung hoa cdc bon,
phit trién bén vitng. Xanh héa sin pham, xanh héa
quy trinh sdn xuat 12 gidi phap ctia nhiéu DN nhim
nang gi4 tri thuong hiéu trén thuong trudng. Mot s6
DN tip doan xanh héa trong sin xut cu thé 1a:

Cong ty ¢& phan Cao su PhuSc Hoa c6 hon
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15.000 ha viing nguyén liéu dugc cip chitng nhin
quén 1y ritng bén virng 1am co s& d€ thyc hién ddng
bd quy trinh sin xuAt xanh cho sdn xuit mi cao su,
gd ndi that. Ml cao su tif viing nguyén liéu c6
chitng chi quan 1y rifng bén vitng sé& dudc sdn xut
theo quy trinh xanh titr xe chuyén dung chd ma cao
su, khu ti€p nhan... d€n diy chuyén sdn xuét. Thanh
phim dat tiéu chuin xanh xuat khiu sang cic nudc
chau Au, My, Han Quéc... theo yéu cau clia d6i tac
nhap khiu. Pay 1a mdt trong cic quy trinh cla
chudi xanh héa DN dang thuc hién [10].

Cong ty c6 phan Pau tu va Thuong mai TNG la
mot trong nhitng DN tién phong trong sin xuat
xanh, v6i phuong cham “phat trién kinh t&€ di doi
vGi bdo vé moi trudng”. Cdc dy dn nha mdy xanh
theo tiéu chuén Leed, Lotus cia Cong ty khi di vao
hoat dong da tao hiéu qua “kép” 1a mang lai gié tri
kinh t€ va gép phan bdo vé modi trudng. VSi quy md
dién tich 10ha, Dy 4n TNG V06 Nhai 1a nha may
dau tién clia Cong ty CP Piu tu vd Thuong mai
TNG dudc thi€t k&, xAy dung theo tiéu chuin nha
mdy xanh Leed, véi cdc tiéu chi: ti€t kiém ning
lugng va ngudn nudc; st dung vat liéu than thién
v6i mdi trudng; xay dung hé sinh thai xanh; quén ly
chat thdi va 6 nhi€m; trang bi tién nghi vd ddm bdo
stic khde cho ngudi lao dong...[11].

Tu ndm 2017, Hiép hoi Dét May Viét Nam da
thanh 1ap Uy ban Phét trién Bén viing dong thdi
trién khai rat nhiéu hoat dong va da cé tdc dong lan
tba dén cdc DN trong nganh. Pa c¢6 khodng 50%
DN dét may thuc hién “xanh héa sin xuit”. Cong
ty ¢6 phan Dét may - Pau tu - Thuong mai Thanh
Cong (TCM) di tao ra nhitng sadn phAim mdi c6 tinh
ning dic thi, thin thién v6i moi trudng; nhiéu DN
da chuyén d6i sang hé thong dién ning lugng mit
trdi 4p mai, thay thé 1o hai dot than, dot dau bing 1o
hoi dién, khong chi tng dung cong nghé trong san
Xuit ma con trong hoat dong quan tri DN, nhu Téng
cong ty May 10, Cong ty M2..[12].

Viéc tng dung logistics xanh trong chudi cung
ting dugc xem 12 mot trong nhitng diéu kién tién
quy&t &€ phat trién, hoi nhap, gitp cidc DN gia ting
khd ning canh tranh va ting trudéng bén viing.
Trong DN san xuit va thuong mai, viéc xanh héa
hoat dong logistics da va dang dugc trién khai &
mic d thap va trung binh, vi hoat dong nay doi hoi
sy dau tu von, su sing tao va nhitng cong nghé méi.

Hoat dong xanh héa ro nét nhat 1a: st dung ning
lugng tdi tao va ning lugng sach (xdng sinh hoc,
ndng lugng mat tréi, nang lugng gio,...); st dung hé
thong quan 1y van tai thong minh trong viéc t6i wu
16 trinh véan tai va gidm thiu nhién liéu tiéu thu;
thay th& din céc thi€t bi, phuong tién van tdi cii va
chuyén sang diing cdc cong nghé mdi; gidm ty 1& %
phuong tién chay rdng; thuc hién viéc chia sé van
tai cho cac don hang; sit dung cac bao bi dong goi
c6 kha ning tdi ch& [2].

Tiéu diing bén vitng va 16i song “xanh” 1a mot
trong nhitng ndi dung quan trong ctia Chién ludc
qudc gia vé ting trudng xanh giai doan 2021 - 2030.
Chién lugc nay nhiim muc tiéu thiic ddy ngudi dan
c6 nhan thifc va hanh vi tiéu dung bén vitng, gidm
thiéu tic dong tiéu cyc d€n moi trudng va xa hoi,
qua dé, gép phan gitp Viét Nam dat muc tiéu Net
Zero vao ndm 2050. Piac biét, cdc nha bdn 1é, véi
vai trd 12 cAu ndi giita nha sin xudt va ngudi tiéu
dung, déng vai trO quan trong trong viéc dinh
huéng, thic ddy hanh vi tiéu diing bén vitng clia
khach hang [5].

4. Gidi phap “xanh héa” chudi cung Wng,
nang cao lgi thé¢ canh tranh ctiia cac DN Viét
Nam

Bén canh chit lugng hang héa, nhian mic, bao
bi, gid ca thi khach hang yéu cAungay cang cao hon
doi v6i hang héa dich vu lién quan dén hoat dong
san xudt hang héa va cung ng dich vu phai than
thién v6i mdi trudng, ti€t kiém ngudn tai nguyén,
dam bao vé sinh an toan lao dong. Pay la mot trong
nhitng 1¢i thé€ canh tranh clia cic DN hién nay, dic
biét 1a cic DN xuét khdu hang héa, dich vu sang thi
trudng ctia nhitng nudc phat trién.

Qudn 1y chudi cung tng xanh gin lién véi quin
ly tiing cdng doan trong chudi cung ng tir thi€t k&
xanh, van hanh xanh, thu mua xanh, logistics diu
vao d&n sin xudt va dau ra xanh, quin ly chat thai
xanh... Khi cdc cong doan ndy déu dugc “xanh
héa”, DN s& c6 thé ning cao nang lyc san XUuAt,
ning luc van hanh, dong thdi hinh thanh nén hé
sinh thai xanh, giip DN phat trién bén vitngTir d6
g6p phan tao ra 1gi th€ canh tranh va gia ting khd
ning thich ¢ng, tng phé v6i nhitng bién dong clia
thi trudng.

D& xay dung chudi cung ting xanh, ban thin cc
DN phai ¢6 su thay d6i tif trong tu duy va phuong
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phédp quan tri DN bén vitng. M6 hinh ESG tip trung
vao cdc khia canh méi trudng, xa hodi va quan tri
clia DN can dugc thi€t k€&, xay dung va phat huy tai
cdc DN. Cu thé 1a, E - Environmental: Nhém tiéu
chudn lién quan d&n cic vin dé vé bio vé moi
trudng va tai nguyén thién nhién, nhu: tic dong tur
bi€n ddi khi hau va phat thai carbon, quan ly nudc
va chat thai gy 6 nhiém, khai thdc tai nguyén tr
riing,... S - Social: Nhém tiéu chudn lién quan dé&n
x4 hoi, tr sy hai Iong clia khiach hang dén nhitng
van dé c6 tinh tong thé nhu tinh da dang, cong bing
va hoa nhép, quyén riéng tu, an ninh va bdo mit dir
liéu, quan hé cong dong.... G - Governance: Nhém
tiéu chudn lién quan dén hoat dong clia t6 chic nhu
vin dé lién quan d&€n quén tri cong ty, bio vé quyén
s hitu tri tug,... Song song v6i md hinh ESG, cic
DN ciing c6 thé nghién cttu 4p dung Bo chi s6 DN
bén vitng (CSI) - mdt cdng cu hd trg quan tri DN
bén vitng danh riéng cho DN Viét Nam ciing nhu
hé thdng quan ly chit lugng theo tiéu chuin
ISO14000 va tiéu chudn quén 1y trach nhiém xa hoi
ctia DN SA8000. Trién khai ESG gitip DN ting
cudng kha ning thu hit von diu tu va nhitng cd
dong quan tAm dén cdc vin dé xa hdi va moi
trudng, nang gid tri thuong hiéu cho DN, gitip DN
phét tri€n san ph?fm va dich vu méi, thudng dugc
yéu cAu bdi cdc y&u t6 x4 hdi va moi trudng.

Tur géc @6 vi mo, Chinh phii cAn ddy manh hon
nita dau tu xay dung co sd ha ting van tdi dudng
bd k&t ndi tot tir cdc viing nguyén liéu dé nong
dan, hgp tdc xd, DN c6 cd hoi dua sdn phim ndng

TAILIEU THAM KHAO:

nghiép dén cdc thi trudng xudt khdu véi chat
lugng t6t nhit. POng thdi, cAn quy hoach xay
dung cédc trung tdm logistics, ddc biét la cdc trung
tam logistics nong sin, bao gdm c6 kho mat dé
phan loai, bdo quén, so ché&, tir d6 ning cao chat
lugng, 6n dinh gid thanh. Ting cudng diu tu ha
tang logistics cho hang héa ndng sdn, nhat 1a cdc
vliing sdn xudt nong sdn tap trung, chi luc, gidm
chi phi logistics.

P4y manh tuyén truyén vé chuyén ddi xanh,
san xudt kinh doanh c6 trach nhiém, ti€p tuc cic
hoat ddng truyén thong, ning cao nhan thic, dao
tao dé khuyé&n khich DN chuyén d6i tu duy, nhan
thic d&€n hanh dong trong thuc hanh kinh doanh
bén virng. Thiic ddy va ning cao ning lyc cho DN
trong 3 linh vuc c6 y nghia chi€n lugc: chuyén
dich sang mo hinh kinh t& tuan hoan; thyc hanh
khung ESG va quan tri DN bén vitng; va xdy dung
chudi cung tng bén vitng. VSi ngudn lyc hitu han,
viéc tim ra va tap trung vao nhitng dinh huéng cé
tdc dong chién ludc, gitip ddy nhanh hon tdc do
chuyén dich ctia DN Viét Nam trén hanh trinh clia
cudc dua xanh.

5.Ké&tluan

Chudi cung ng xanh khong chi 12 mot xu
huéng, ma 1a chién luge gidp DN t8i uu héa quy
trinh, gidm lang phi, déng gép tich cuc cho moi
trudng va xa hdi va nd cling la cong cu hitu hiéu
gitp ting kha ndng canh tranh cia DN trén thi
trudng, dic biét 13 cic DN xut nhap khiu cé thi
trudng & cdc nudc phat trién m
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ABSTRACT:

This paper presented perspectives on green supply chain approaches and the current situation of
"greening" the supply chain of Vietnamese enterprises. Green production is a global trend as a
positive solution to reduce greenhouse gas emissions, aiming for carbon neutrality and sustainable
development. Green products and greening production processes is the solution for many
businesses to increase brand value in the marketplace. Besides, green growth and sustainable
development are also specified by many regulations and commitments in new-generation bilateral
and multilateral free trade agreements (FTAs) that Vietnam has signed. Based on the paper’s
findings, some solutions were proposed to support the supply chain greening process of Vietnamese
businesses to enhance their competitive advantage.

Keywords: competition, businesses, green supply chains, increasing advantages.
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