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TOM TAT:

Nghién ctru di hé thong hda, bd sung va hoan thién cic 1y luan vé logistics va trung tim

logistics. Bai vi€t cling phan tich chi tiét vé thuc trang phét tri€n ctia trung tim logistics tai Ba Ria -

Viing Tau theo cic tiéu chi nhu cd s§ ha ting, cong nghé thdng tin, ngudn nhan lyc, hoat dong clia

trung tAm cang bién,... Tir d6, nghién citu di chi ra nhitng vu - nhugc di€m trong viéc phat trién

trung tAm logistic tai dia ban tinh Ba Ria - Viing Tau. , Dua trén cdc c¢o sé ddnh gia, nhém tdc gia

dé xuat mot sd gidi phap nhiim thiic diy du 4n phat trién trung tAm logistics tai Ba Ria - Viing Tau

trong xu hudng logistics xanh.

Tu khéa: logistics, logistics xanh, trung tim logistics, tinh Ba Ria - Viing Tau, dich vu logistics.

1. Pit van dé

Tinh Ba Ria - Viing Tau sé hitu dudng bs bién
v6i chiéu dai 312,8km, hon 100.000km? thém luc
dia, lai con 1a clra ngd huéng ra bién Pong ciia ca
khu viuc Pong Nam Bo. V6i thé€ manh vé dia ly,
hoi tu day dd cic yé&u td dé c6 thé trd thanh mot
trung tAm logistics cia cd nudc, thim chi la cla
khu vyc nén tinh 1a mot trong nhitng dia phudng
dugc Nha nudc dic bi€t quan tam dé dffy manh
dich vu logisticsa dia phuong. K&t hop cling cic
y&u t6 khic nhu 1gi th€ vé hé thong van tdi da
phuong thitc va hé thong cdng nudc siu,... Ba Ria -
Viing Tau dudc ky vong sé& c6 thé ddp tng dudc
nhu cau luan chuyén hang héa ngay cang cao ciia
cd noi dia va qudc t&€. Bén canh nhitng tiém luc
manh mé& d€ c6 thé phat trién thanh mot trung tim
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logistics tAm ¢, mic di vdy Ba Ria - Viing Tau
van dang ton tai nhiu han ch&. Ching han nhu
mang ludi giao thong chua hoan thién, thudng
xuyén “tic nghén”, cic doanh nghiép hoat dong
trong nganh con don diéu, cdc cdng bién con thi€u
sy dong bd,... Thuc trang nay dit ra yéu ciu cin
phéi nhanh chéng tim ra gidi phiap dé€ xiy dung
thanh cong mot trung tdm logistics hi€én dai va
hiéu qud tai Ba Ria - Viing Tau, gép phan vao thiic
ddy ting trudng nén kinh t& va vi thé clia dat nudc.

2. Co s6 1y luan vé phit trién trung tam
logistics

Logistics ¢6 thé hi€u 1a hoat dong quan ly
dong lvu chuyén nguyén vat liéu bit ddu tir khdu
mua sim dén luvu kho, sdn xuit ra sidn phim va
phan phdi t6i tay ngudi tiéu dung. Muc dich cla
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logistics chinh 1a gidm t8i da chi phi phdt sinh
hoic sé& ph4t sinh trong mot thdi gian ngdn nhat
clia qué trinh vin chuyén nguyén vat liéu va phan
phdi hang héa.

Trung tam logistics 1a mdt khdi ni€ém mdi hon,
dudc hinh thanh tir nhitng ndm 1970 - 1980 tai cac
qudc gia phat trién vé logistics. Theo Hiép hoi
Trung tim Logistics chiu Au Euro Platforms:
“Trung tdm Logistics 12 mot khu vyc noi thyc hi€n
céc hoat dong lién quan dén van tai, logistics va
phan phdi hang héa ndi dia ciing nhu quoc t€,
dugce thue hién bdi nhiéu chi thé khdc nhau”.

Viéc phat trién trung tim logistics sé 1a mot
qud trinh dai nhim xay dung, nang cip cd sd ha
tang, cong nghé thong tin, hé thdng quin 1y va cic
dich vu lién quan t6i van dé luu trit, vin chuyén
va phan phdi nguyén vat liéu, hang héa t6i mot
khu vuc cu thé. Xay dung thanh cong trung tim
logistics khong chi ning cao hiéu sui't chudi cung
ing, gidm chi phi, thdi gian van chuyén ma con
ning cao vi th€ canh tranh quoc t&€ va md ra nhiéu
¢d hdi hon cho doanh nghi€p trong nudc.

Muén trd thanh mot trung tAm logistics can
phdi ddp ng dugc nhiéu y&u td quan trong. Mot
s6 cdc tiéu chi phd bién d€ ddnh gid dude mic do
phét trién cla trung tim logistics bao gdm: co s&
vat chat hién dai; doi ngii nhan lyc cha't lugng cao
v6i cdc nhiém vu dugc phan chia rd rang; cong
nghé hién dai gitp tdi uu héa hiéu suat; thdi gian
cung cap dich vu phdi nhanh chéng va khoi lugng
hang héa giao dich phdi dat it nhit 100 triéu
tAn/nim.

3. Xu thé& phat trién logistics xanh

Logistics xanh (Green Logistics) con thudng
hay goi 1a logistics bén vitng hoic logistics sinh
thdi, d& cip d&n viéc thuc hanh tich hdp cic cin
nhic vé mdi trudng vio hoat ddng logistics va quy
trinh quan 1y chudi cung ng d€ gidm thi€u tic
dong cla ching d&€n mdi trudng va thic ddy tinh
bén vitng. Muc tiéu chinh clia thi trudng logistics
xanh bao gdbm gidm lugng khi thai carbon, chuyén
sang st dung container va bao bi than thién vdéi
moi trudng hon, st dung cdc phuong thic van

chuyén véi lugng khi thai carbon thap hon va quy
trinh chudi cung &ng ngay cang hiéu qui nhim
giadm thi€u tic ddong modi trudng cla cong ty. Theo
bdo cdo ctia Globe Newswire nam 2022, thi truGng
logistics xanh toan cAu du ki€n sé dat 1.481,5 ty
USD vao nim 2028, m§ rong vé6i tdc do ting
trudng kép hang nam la 6,1% trong giai doan dy
bdo, dua trén doanh so, doanh thu va chién lugc
trong s6 20 cong ty logistics 16n nhét th€ gidi.
Logistics xanh 12 xu huéng phat trién trong di€ém
ctia nganh Logistics va 1a xu huéng d8i méi, dugc
mong doi nhdt. Bing cich 4p dung dich vu
logistics xanh nhu sy gia ting 4p dung xe dién,
thuc hién cdc quy dinh nghiém ngit vé moi trudng,
tang cudng ap dung tri tué nhan tao trong nganh
logistics toan cau,... ma cdc cong ty logistics c6 thé
trd nén canh tranh hon trong chudi cung ng toan
cAu va phuc vu ngudi tiéu dung tdt hon.

4. Thuc trang hoat dong cia trung tim
logistics tai Ba Ria - Viing Tau

Vé hé thdng k&t cAu giao thdng, cd s ha ting
Logistics, Ba Ria - Viing Tau c6 vu thé vé van tai
da phuong thiic v6i dudng bo, dudng sit, dudng
thdy noi dia, dudng hiang khong va dudng bién.
Theo SG Giao thdong Vén tai tinh Ba Ria - Viing
Tau, tinh t6i nay, tinh da ¢6 1.613 km giao thong
dudng bo, trong d6 c6 nhiéu tuyén dudng giao
thong huy&t mach trong giao thuong nhu: qudc 16
51, 55 va 56. Tuyén dudng qudc 16 51 giff vai tro
12 truc giao thong chinh ndi 3 thanh phd 16n thudc
viing kinh t€ trong diém phia Nam bao gdm Ho
Chi Minh - Bién Hoa - Ving Tau. Tuy nhién,
nhitng nim gin day, dic biét khi du 4n cidng Thi
Vai - Cdi Mép di vao hoat ddng, con dudng nay da
khong thé ddp dng dudc nhu ciu ludn chuyén
hang héa nita. Ly do bdi hé thong cidng da qué
y&u, khdi lugng hang héa ngay cang ting nhung
lugng trong tdi lai bi han ché&, 4nh hudng rat I6n
t6i toc do phat trién tai dia phuong va khu vuc.
Theo d6, tinh ciing di ti€n hanh b3 sung von hon
10.000 ty ddng dé thuc hién 10 dy 4n giao thong
quan trong nhiim thay ddi bo mit giao thong ciia
dia phuong. Ciing nim trong nhém dy 4n trong
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diém vé ha ting giao thong tai Ba Ria - Viing
Tau, tuyén dudng sit k&t ndi vdi cang bién Bién
Hoa - Viing Tau vé6i diu tu du ki€n 6.2 ty USD sé&
dong gbp 16n trong gidm tic nghén dudng bo,
hoan thién mang 1ué6i logistics. Mot diém dic biét
G Ba Ria - Viing Tau chinh la giao thong dudng
thly noi dia phat trién nhanh chéng véi téng 43%
lugng hang container thdng quan qua cang. VGi hé
thdng dudng thiy ndi dia day dic, Ba Ria - Viing
Tau c6 uu thé vé tuy€n van chuyén nay 16n manh
hon hin cdc khu vue khéc tai phia Nam, thdm chi
12 c4 phia Bic. Ngoai ra, cdc du 4n vé dudng hang
khong ciing dang dudc ddy manh. Sip tdi day,
tinh s& c¢6 thém 3 san bay 1a DAt P4, Go Ging va
Con Pdo. Bén canh d6, du 4n San bay qudc t€
Long Thanh thudc vdo quy hoach hé thong giao
thong qudc gia ciing dang dudc tri€n khai véi s&
von khiing 336.630 ty dong. Sin bay Long Thanh
s€ dugc k&t ndi v6i dudng cao toc Bién Hoa -
Viing Tau va dugc ky vong sé& c6 thé thu hiit dugc
ngudn hang clia toan bo khu vuc Pong Nam B).
Tuyén dudng van tdi dic biét quan trong - dudng
bién ciing phat trién manh mé tai diy véi 5 ludng
hang hdi dang dua vao hoat dong.

Vé cdc loai hinh vd mang luéi dich vu
Logistics, cdc doanh nghiép chii y&u hoat dong
cung cap 3 dich vu chinh: kho bai, van tdi va hdi
quan. Theo bdo cdo ciia S§ Giao thong Van tai
tinh Ba Ria - Viing Tau, ndm 2022, toan tinh c6
tdng 22 du 4n kho bai (20 du 4n hién di di vao
hoat ddng) va 152 doanh nghi€p cung tng dich vu
kho bai. Lgi thé€ gitip dich vu kho bii tai day phat
trién 12 nhd khodng cdch ngdn (chi tir 2 - Skm) di
chuyén tir cac khu cong nghiép t6i cidng bién, gitip
doanh nghiép xuit nhiap kh&u ti€t kiém dugc
nhiéu thdi gian va chi phi. Dich vu van tdi chii y&u
hoat dong thong qua dudng bd va van chuyén
bing container, van tdi qua dudng thiy ndi dia
ciing phdt trién nhanh chéng véi khodng 23 - 32%
hang héa thong quan cing bién. Tan dung 1di th&
vugt trdi, dia phuong va Nha nudc da khuyén
khich phat trién dich vu véan tdi bing dudng thiy
ndi dia, vira gidm gdnh ning cho giao thudng
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dudng b, vira gidm chi phi logistics, gidm tai nan
va bdo vé mdi trusng. Vé dich vu hdi quan, Ba
Ria - Viing Tau 12 mot trong bdn don vi ddu tién
trén ci nudc thuc hién chuyén ddi sd trong hé
thong quin 1y va gidm sdt hdi quan d6i v6i hang
héa tir ndm 2014. Nhg d6, thdi gian trung binh khi
doanh nghiép ding ky t& khai hdi quan dén khi c¢6
quyé&t dinh gidi phong hang/thong quan hang nhap
khAu chi con 32 git (gidm 20% so véi trude day),
con hang xudt khiu la 6 gid (gidm 58% so véi
truGe day).

V& céc doanh nghiép logistics hoat dong trén
dia ban Ba Ria - Viing Tau, theo thdng ké clia S&
K& hoach va Pau tu cda tinh hién dang c6 khoing
1.000 doanh nghiép trong nu6c diang ky thuc hién
kinh doanh cdc hoat dong lién quan tdi logistics.
Trong d6 da c¢6 hon 300 doanh nghiép thyc hién cac
hoat dong kinh doanh vé van chuyén va kho bii.

V& lugng hang héa trung chuyén, theo bio cdo
ctia Cuc Hang hai, Bd Giao thong Van tai, khu vuc
cum Cdng C4i Mép - Thi Vai hién chi€m hon 16%
lugng hang héa x&€p dd qua cing bién va chi€m
35% lugng hang container cla ca nudc. Lugng
hang trung chuyén qua cing bién Ba Ria - Viing
Tau ting dan qua cdc nim vdi ty trong dudc thdng
ké tir nim 2015 - 2022 nhu'sau: 47,8 triéu tin - 62,9
triéu tan - 61,4 triéu tin - 68,4 triéu tan - 107,8
triéu tdn - 113,2 triéu tan - 113,7 triéu tan - 108
triéu tdn (theo Tdng cuc Hai quan). Nhin vio s&
liéu khong ngirng ting 1én nay, c6 thé thdy nhitng
nd luc nAng cAp, hoan thién cla dia phuong va Nha
nuéc da cé hiéu qua, ning lyc cda cing bién tai
day ngay cang dugc nang cao va khing dinh.

Vé cum cing C4i Mép - Thi VAi: cum cing
dugc ddnh gid c6 tiém ning phat trién logistics
manh mé nhat trén cd nudc tham chi cd khu vuc.
Tir khi di vao hoat dong, cum cing di cé tdng 28
bé&n cdng hoat dong vé6i cac chifc ning nhu trung
chuyén hang héa, cing can, cing xing diu, cing
thép,... Mot s6 Cang ndi bat déng vai tro rat 16n
trong viéc nang tAm vi thé logistics tai dia phuong
c6 thé ké dén nhu Cang qudc t& Tan Cing - C4i
Mép (TCIT), Cang quoc t€ Gemalink, Cidng can
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Phi My, Céang Cai Mép CMIT... Trong d6, TCIT
da thi€t 1ap nén nhiéu ky luc, dua cdng trd thanh
céng container 16n nhat Viét Nam, thudéc nhém c6
toc do ting trudng nhanh nhat trén thé gidi (ting
hon 22%/nim - x€p thit 6 th€ gidi va cao nhit tai
Pong Nam A”. Cang qudc t&€ Gemalink tuy chi
mdi van hanh tr ndm 2021 nhung da tao dugc
nhiéu thanh tich khi diu nim 2023 1an dau tién
don siéu tau container 16n nhat th€ gii M.V
OOCL Spain, tr§ thanh cdng duy nh4't trén cd nudc
c6 thé ti€p can cd tau 1én dén 250.000 tin. Cing
Cé4i Mép CMIT ciing da dugc Ngan hang Thé gidi
va Hang tin Tai chinh S&P Global Market
Intelligence x&p thi 11 trong téng 370 cing
container tdt nhat th€ gidi vio nim 2022. X&p
hang nay la chitng nhian cho nhitng nd lyc diu tu
ddi mdi ctia cdng, 14 tin hiéu cho sy phat trién cla
nganh Logistics cAng bién tai cum Cang C4i Mép -
Thi V4i trén toan tinh va toan qudc. Bén canh cic
cang nuéc sdu, Cang can Phi My dong vai trd
quan trong trong hoan thién hé sinh th4i cing bién
tai diy. B&i ddy 13 cidng can dau tién cla Ba Ria -
Viing Tau, khong chi gidp ndng cao niang luc canh
tranh ctia tinh ma con gidp cdc doanh nghiép gidm
dugc nhiéu chi phi va thdi gian hon.

5. Cac han ch&, khé khin trong phat tri€n
trung tam logistics tai Ba Ria - Viing Tau

Thit nhdt, hé thong két cau giao thdong va cd s&
ha ting con thi€u sy ddng bo. Mang ludi giao
thong con thi€u sy hoan thién, gan nhu chi hoat
dong trong mot vai tuyén dudng quan trong nhu
qudc 10 51. Bic biét, tinh trang “tdc nghén” trong
lvu thong hang héa dién ra thudng xuyén, trd
thanh vain dé “néng” ca Ba Ria - Viing Tau trong
nhiéu nim qua. Mic du ciing da thuc hién dau tu
vao cdc du 4n giao thong quan trong, nhung tié€n dod
clia cdc dy 4nndy vin cham hon so véi du kién.

Thit hai, cac loai hinh dich vu Logistics chua
ddp tng dugc cdc tiéu chuin cda qudc t€ va nhu
cAu k&t ndi clia doanh nghiép. Riéng véi dich vu
kho bai tai tinh con thi€u cdc kho bii container
rong, kho tdng hdp hang container,... Thém nifa,
do 4nh hudng tir boi cdnh toan ciu, ty 1& 14p day

kho khong cao va c6 su phan hda gitta cdc loai
kho khong chi riéng ddi v6i Ba Ria - Viing Tau.
Theo bdo cdo ctia Trung tdm Thong tin Cong
nghiép va Thuong mai, BO Cong Thuong, ty 1& 1ap
day ctia kho lanh trén thi trudng chung chi dat 50 -
60% va gia kho gidm khodng 20 - 30% so véi gid
thdi di€m nim 2021. Dich vu van tdi vin thudng
xuyén gip phai tinh trang “tic ngh&n” va con
nhiéu doanh nghiép kinh doanh dich vu nay chua
4p dung cdc phin mém cdng nghé hién dai vao
hoat dong. Va mdt vin dé rat bAt cip nita d6 chinh
1a dich vu khai bdo hdi quan van con sy lai tap
giifa thl cong va dién tir gy ra nhiéu ba't cip. Hay
cong doan ki€m tra hang héa mat rat nhiu thdi
gian (7 - 10 ngay) khi cum cdng Cdi Mép - Thi Vi
- cdng container 16n nhat Viét Nam chua c6 trung
tam kiém tra chuyén nganh.

Thit ba, cic doanh nghi€ép hoat dong trong
nganh nhin chung vin con it so v6i tiém ning phat
tri€n, linh vuc ding ky kinh doanh con khd don
diéu va chi y&u chi 1a nhitng dich vu vé tinh, hd
trg cho logistics nhu cho thué kho bii, xe chuyén
chd, cung c4p dich vu dai Iy hdi quan,...

Thit tu, céc trung tAm logistics cang bién mic
dii da xdc 1ap duge nhiéu thanh tich, ky luc nhung
van chua thé khai thac dugc tdi da 1gi thé clia cing
mot cach hiéu qua nha't. Pién hinh nhuw Cing qudc
t&€ Tan Cdng - C4i Mép, trong sudt 10 nim qua,
lugng hang héa chi ddp tng duge 50% cong suit
thi€t k€. C4c dich vu hau can cdng con y&u kém,
chua c¢é céc depot cong rdng d€ hd trg van tai
ciing nhu thic ddy hau cin, khi€n chi phi van tai
tGi cang ting 1én.

6. Mot s6 dé xudt phat tri€n trung tim
logistics tai Ba Ria - Viing Tau trong xu th&
phit trién logistics xanh

Thit nhdt: @dng bd thi tuc hanh chinh va chinh
sach thu hiit von dau tu nudc ngoai. Mot bat cap
16n ctia Viét Nam trong viéc thu hiit von dau tu
nudc ngoai chinh 1a thl tuc con rudm ra va mat
thdi gian. Vi vay, viéc cdi cdch, ddng bo cic thi
tuc sé thic ddy cdc nha diu tu quan tAm t6i thi
trudng trong nudc néi chung va Ba Ria - Viing Tau
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néiriéng. Nha nu6e can hd trg nganh Hii quan xay
dung hé thong thong tin mdy tinh dé truyén, nhan
thong tin tif Trung tAm thong tin dit liéu Téng cuc
Hai quan d&€n Chi cuc Hai quan, cd quan nha nudc.
Ap dung céc ng dung cong nghé vao quan ly,
thanh todn dién t, thuc hién cdc thd tuc hanh
chinh minh bach, rd rang. Ngoai ra, Nha nuéc c6
thé dua ra cdc chinh siach gidm thu€ thu nhap véi
dich vu logistics va gidm thué& xut nhap khiu doi
vGi cht hang Viét Nam c6 thué dich vu logistics...
Thit hai: 4p dung cong ngh¢ hién dai trong cdc
doanh nghiép dich vu logistics tai Ba Ria - Viing
Tau. Ap dung cong nghé vao kinh doanh dang 12
xu huéng tdt y&€u néu mudn phat trién trén thi
trudng, tuy nhién nhiéu doanh nghiép tai diy vin
con han ché trong viéc tng dung cong nghé do
han ch& vé ngudn lyc tai chinh hay nhin thic,...

TAILIEU THAM KHAO:

Mot s6 cong nghé dugc 4p dung phd bién trong
logistics nhu hé thdng quin 1y kho haing WMS,
cong nghé Internet of Things (IoT), cong nghé
Blockchain,...

Thit ba: thic ddy phat trién hé sinh thai dich vu
hiu cAn cum cdng C4i Mép - Thi V4i. Mic du da
c6 Cang Phi M§ cung cip cdc dich vu hiu cin
cang, nhung chua thé ddp Gng dugc nhu cau tai dia
ban tinh. Ba Ria - Viing Tau can d:?fy manh cac du
an dang dugc khai thic dé nhu Cdng can Phudc
Hoa d€ c6 thé nhanh chéng dwa vao hoat dong.
Bén canh d6, cAn phai sém trién khai quy hoach
quy da'tdé xay dung cic depot container rdng, bii
tap k&t hang héa, phuong tién dé€ loai bd tinh
trang container thi giao nhdn tai Cdi Mép,
container khac lai phdi giao nhan tai TP. H5 Chi
Minh nhu hi€én nay B
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DEVELOPING LOGISTICS CENTERS
IN BA RIA - VUNG TAU PROVINCE IN THE CONTEXT
OF GREEN LOGISTICS TREND
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ABSTRACT:

This study systematized, supplemented, and strengthened theories on logistics and logistics
centers. The study also analyzed in detail the current development of the logistics center in Ba
Ria - Vung Tau province in terms of infrastructure, information technology, human resources,
seaport center operations, etc. The study highlighted the advantages and disadvantages of
developing logistics centers in Ba Ria - Vung Tau province. Based on the study’s findings, some
solutions were proposed to promote the development of logistics centers in Ba Ria - Vung Tau in
the green logistics trend.

Keywords: logistics, green logistics, logistics center, Ba Ria - Vung Tau province, logistics
services.
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