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XU HUGNG VA GIAI PHAP LOGISTICS
CHO HOAT PONG THUONG MAI PIEN TU
XUYEN BIEN GIOI

® DUGNG QUOC VUGNG - NGO PHUGNG THAO

TOM TAT:

Thuong mai dién it (TMPT) xuyén bién gi6i dang 13 xu hudng phat trién manh mé tai nhiéu

qudc gia trén th€ gi6i. Tai Viét Nam, day ciing 12 linh vuc dudc danh gid c6 nhiéu tiém ning va
phit hgp véi chii truong phat trién kinh t& s6 do Chinh phi dé ra. Bai viét dya trén co sd nghién citu
xu hudng phat trién TMPT xuyén bién gidi, phan tich, ddnh gia thuc trang logistics cho hoat dong

TMBT xuyén bién gidi. Tir d6, dua ra mot sd gidi phap ddy manh hoat dong logistics cho TMDT

xuyén bi€n gidi.

Tu khoa: logistics, thuong mai dién t, thuong mai dién t& xuyén bién gidi.

1. Thuong mai dién tif xuyén bién gidi

1.1. Thuong mai dién tit ( E-commerce)

Thuong mai dién t& (TMBT), hay con goi la E-
commerce, E-comm hay EC, 1a viéc mua ban san
pham hay dich vu trén cic hé thong dién tif c6 két
ndi véi mang Internet va cic mang mdy tinh khac.

Theo Nghi dinh s& 52/2013/ND-CP vé TMPT
ctia Chinh phd, "Hoat dong TMPT la viéc tién
hanh mdt phin hoic toan bd quy trinh cta hoat
dong thuong mai bing phuong tién dién tif c6 két
ndi véi mang Internet, mang vién thong di dong
hodc cdc mang md khac".

Trong bai nghién ctu nay, TMDT dugc hiéu Ia
“hinh thitc kinh doanh truc tuyén st dung nén ting
cong nghé thong tin vdi sy hd trg cia Internet dé
thyc hién céc giao dich mua ban, trao ddi, thanh
todn tric tuyén. La mo hinh kinh doanh thong qua
hé thong Internet, ndi ma hoat dong mua va ban
dién ra theo hinh thitc truc tuyén, thay vi mua ban
truc ti€p theo ki€u truyén thong”.
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1.2. Thuong mai di¢n tit xuyén bién gidgi

Theo Uy ban Kinh t€ Xa hdi Chau A - Thdi Binh
Duong Lién Hop Qudc (UNESCAP), TMPT dugc
chia thanh TMDT ndi dia va TMDT xuyén bién
giGi tiy vao viéc ngudi mua va ngudi ban c¢6 & cing
mot qudc gia hay khong (UNESCAP, 2020).

Theo Wang (2014), TMDT xuyén bién gidi
la TMPT qudc t€, trong d6 thuong mai quoc t&
giao dich giita cdc qudc gia khac nhau thong qua
céc thod thuan qudn 1y va lap k& hoach xuyén
bién gidi.

XuAt phat tir cic khdi niém trén va khdi niém vé
TMDT da néu trong muc 1.1 bai nghién ctu nay c6
thé hi€u, “TMPDT xuyén bién gidi 12 hinh thic mua
- ban cia mot doanh nghiép (hodc ngudi) & qudc
gia ndy v6i mot doanh nghiép (hoic ngudi) & qudc
gia khdc. Khich hang tim ki€m, tra cttu thong tin vé
san pham, vé doanh nghiép thong qua trang TMDT
va qua Internet, sau d6 ti€n hanh dit hang va thanh
todn don hang”.
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1.3. Logistics trong thuong mai dién i
(E-logistics)

Theo Hoi dong cic chuyén gia quin 1y chudi
cung tng (Council of Supply Chain Management
Professionals - CSCMP) cho riing “ Logistics 1a mot
chudi cic dich vu lién quan dé&n viéc van chuyén
hang héa theo cdch t8i wu nhat tit ndi sdn xuit, cung
cap dén tay ngudi tiéu dung ™.

Logistics trong TMDPT (E-commerce logistics
hay E-logistics) dé cip dén cic quy trinh lién quan
dén viéc luu trit va van chuyé&n hang héa cho mot
ctra hang hoic thi trudng truc tuyén. Piéu nay bao
gdm cd quin Iy hang ton kho, lya chon, déng géi va
van chuyén cdc don dit hang tryc tuyén.

2. Xu huéng phit tri€n thuong mai dién ti
xuyén bién gidi

- Tdng cuong toan cau héa: 13 mot chién lugc
quan trong d& doanh nghiép TMPT phit trién va
ting cudng canh tranh todn cAu. Bing cdch tin
dung cdc co hoi ma toan cAu héa mang lai, doanh
nghiép c6 thé xay dung mot md hinh kinh doanh
toan ciu, linh hoat va dap ng nhanh chéng véi
nhitng thach thic va cd hoi dit ra bdi thi trudng
ngay nay.

Tiang cudng toan cau héa gitp doanh nghiép
TMDT md rong thi trudng tiéu thu, khdng chi trong
qudc gia ma con trén pham vi toan cau. Xu huéng
nay thé hién sy md rong clia cic doanh nghiép
TMDT ra khdi bién gi6i quoc gia, chd y&u nhim
tim ki€m cd hdi thi trudng méi, da dang héa san
pham va dich vu, t8i vu chi phi logistics, mang lai
sy minh bach va tin cdy cho khich hang, ning cao
trai nghi€m khach hang.

C6 thé thdy, ting cudng toan cAu hda tao ra cd
hoi ban hang toan cau, md rong pham vi hoat dong
xuyén bién gi6i dé€ tin dung cd hoi thi trudng toan
cAu va gidm rii ro, nhung cling dit ra thach thifc vé
van chuyén, quan 1y kho va tuin thii cic quy dinh
qudc té.

- Tdng cuong su hop nhdt cdc giai doan chudi
cung iing: ting cudng sy hgp nhat gifta cdc giai
doan chudi cung tng gitip TMPT trd nén linh hoat
hon, tir viéc dit hang d&€n van chuyén va giao hang
cudi ciing. Thai gian x{t Iy don hang s& gidm xudng,
01 wu héa quy trinh va ting khd ning ddp tng

nhanh chéng véi nhu cau thi trudng. T6i wu hda
quan 1y kho va van chuyén bing cich két hdp
thong tin va quy trinh tir nhiéu giai doan trong chudi
cung tng, din d&€n gidm chi phi luu kho, ting hiéu
suit van chuyén va gidm thdi gian giao hang. Su
hop nhit gitp t8i vu héa quy trinh va ting cudng
minh bach trong chudi cung ting.

- Nhu cdu vé thoi gian giao hang nhanh chéng:
Ngudi tiéu dung doi hdi thsi gian giao hang ngay
cang nhanh chéng va linh hoat, thiic ddy nhu cau vé
dich vu logistics linh hoat va hiéu qua. Vi vay,
doanh nghiép phéi tdp trung vao dng dung cdc
phuong phap van chuyén nhanh, ciing véi cic dich
vu theo ddi va thong bao cho khach hang.

- DOi mdt véi thdach thite diéu chinh nguén cung
va nhu cdu: sy bi€n dong 16n vé ngudn cung va nhu
cAu doi hdi sy linh hoat va minh bach trong chudi
cung tng va logistics. Pdng thdi ciing dit ra thich
thitc trong viéc duy tri sy linh hoat trong chudi cung
ting. Vi vay, cic doanh nghiép cin c6 khd ning
diéu chinh nhanh chéng d€ d4p tng su bi€n dong
khong ngtrng trong thi trung.

- Su chii ¥ ddc biét vé bdo vé moi truong: ting
cudng nhin thitc vé vin dé mdi trudng yéu ciu
doanh nghiép TMPT chii trong dén lya chon va
quén ly logistics bén virng. Xu huéng tap trung vio
viéc xdy dung cdc chudi cung ng va quy trinh van
chuyén bén vitng ciing doi hdi doanh nghiép can
xem xét va thay ddi cic phuong tién van chuyén va
qué trinh sin xuit dé gidm dnh hudng moi trudng.

Nhu vay c6 thé thiy, xu huéng trong TMPT
xuyén bién gidi dang trdi qua sy bién dong ddng k&,
doi héi sy nhay bén va sin sang thich @ng tir phia
cac doanh nghiép. Quy trinh hgp nhat, tin dung
cdng nghé mdi va tap trung vao bdo vé moi trudng
12 nhitng y&u t6 chinh d€ xay dung va duy tri mdt hé
thong logistics linh hoat va hiéu qud trong mdi
trudng kinh doanh ngay nay.

3. Thuc trang logistics cho hoat dong thuong
mai dién tif xuyén bién gigi

3.1. Quy mé va tinh hinh thi truong thuong mai
di¢n ti xuyén bién gidi tai Vigt Nam

Trong bdi cdnh dich bénh Covid-19, thi trudng
TMBT cang trd nén sd6i dong hon va viéc dng
dung cdng nghé s, xay dung kénh phan phdi méi
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dang tr§ thanh mdt phuong dn hitu hiéu cho cic
doanh nghiép Viét Nam vudt qua khé khin nhim
mang d&n cd hdi méi tir nhu cAu méi phét sinh clia
thi trudng. Viét Nam la mot trong nhitng thi truGng
TMDT ting trudng nhanh nhit tai khu viic Pong
Nam A.

Theo Sach tring TMDT Viét Nam nim 2022,
Viét Nam ¢6 khodng 100 san TMBPT xuyén bién
gi6i, 139 don vi s§ hitu san giao dich TMDT; trong
do, c6 41 san TMDT ban hang, 98 san TMDPT cung
cap dich vu, 3 cong ty doi tac clia cdc nha cung cip
nudc ngoai dudc thay nha cung cip nu6c ngoai tra
tién cho cic t§ chic, cd nhan c6 quan hé giao dich.
Thi truGng nay cling dang c6 su chay dua va chi
phdi clia 4 “dai gia” cung cap san TMDT 16n nhat
Viét Nam la Shopee, Lazada, Tiki va Sendo. Téng
doanh thu ctia 4 san TMDT nay dang dat mdc 135
nghin ty dong vé6i tdng s6 566 nghin gian hang da
phat sinh 1,3 ty don vi sdn phim don hang. Trong
d6, Shopee 1a san TMDT 16n nhat, chi€ém gan 73%
tong doanh s6 thi phan; Lazada dat khodng 21%;
Tiki chi€m 5%; Sendo chi€m khodng 1% thi phan.

Hién tai, TMPT Viét Nam x€p thit 3 & khu vuc
va dang ting trudng nhanh hang dau tai Pong Nam
A, dbng thdi thudc Top 10 qudc gia c6 tdc do phat
trién linh viic nay nhanh nhat thé gidi.

3.2. Thuc trang logistics cho hoat dong thuong
mai di¢n ti xuyén bién gidi tai Vigt Nam

TMBT xuyén bién gidi dang trd thinh mot phan
khong thé thi€u ctia nén kinh & toan cdu, md ra cd
héi 16n cho cac doanh nghiép md rong thi truGng va
ting truéng doanh s6 ban hang. Tuy nhién, d€ thic
ddy su phat trién cia TMPT xuyén bién gi6i, hoat
dong logistics dong vai trd quan trong, nhung dong
thdi ciing d6i mit véi nhidu thach thite va thuc trang.

3.2.1. Thuc trang ha tang giao thong van tdi phuc
vu hoat dong thuong mai dién tit xuyén bién gidi

- Ha ting dudng bod: Theo bdo cdo Logistics
Viét Nam nim 2022, ha ting dudng bd c6 nhiéu
dot phd so véi céc linh vyc khdc, ddm nhin vai tro
chli y&€u trong k&t nGi viing mién va qudc t&. Ca
nudc cé tdng chiu dai dudng khoidng 595.201!
km, trong d6 dudng bo qudc gia (qudc 19, cao toc)
1a 25.560 km (tdng 7,3% so v&i nam 2017). Hé
thong k&t cau dudng bd qudc gia dudc quy hoach
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mang ludi dudng bd Viét Nam thdi ky 2021 - 2030
va tdm nhin d€n nim 2050 theo Quyét dinh s6
1454/QD-TTg ngay 01 thang 9 nim 2022, quy
hoach mang lu6i dudng bo dim bdo k&t ndi thuin
1i cdc trung tAm kinh t&, cdng bién, ctra khiu... va
hé thong qudc 16 dugc phan bd theo cic truc doc,
truc ngang, truc huéng tdm tao thanh cdc hanh
lang van tai.

- Ha tdng duong sdt: k&t ciu ha ting dudng sit
dudc quan tAm dau tu, nAng cAp ddm bdo an toan
va rit ngén thdi gian chay tau. Mang 1u6i dudng
sat qudc gia c6 tong chiéu dai 3.1432km va c6 277
ga, trong d6 2.703 km dudng chinh tuyé&n, 612 km
dudng ga va dudng nhdnh, bao gdm 7 tuyén chinh.
Dién tich nha ga, kho ga 1a 2.029.837 m?. Dién tich
kho ga, baihangla 1.316.175 m2. Mang luGi dudng
sat k&t ndi v6i nhau tai khu ddu moi Ha Noi, hién
di qua dia ban clia 34 tinh, thanh pho, gom 4/6
viing kinh t&€ cda cd nu6c. Mat do dudng sit dat
khodng 9,5 km/1.000 km? (1a mdc trung binh ctia
khdi ASEAN va thé gidi). Hién c6 2 tuy&n két ndi
v6i Trung Qudc tai Pong Ping (tuyé&n lién van Ha
Noi - Pong Ping) va tai Lao Cai (tuy&n Ha Noi -
Lao Cai). Pudng sit Viét Nam da ¢6 mang ludi két
ndi v6i cic hé thong cang, gdm 2 cing bién (Cai
Lan, Hai Phong), 2 cdng thdy ndi dia (Viét Tri,
Ninh Binh) va 1 cdng can (Céng ICD Lao Cai), két
ndi v6i khu cong nghiép chi c6 tuyé&n két ndi mod
Apatit Lao Cai.

- Ha tdng duong bién: theo bio cdo Logistics
Viét Nam nam 2022, Viét Nam hién c6 34 céng
bién? (02 loai dic biét, 11 cang loail, 7 cing loai II
va 14 cang loai III). Téng s6 bén cang 1a 286 bén
cang, phan b theo 4 nhém cing bién, tdng chiéu
dai ciu cdng hon 96 km. Pa hinh thanh cic cédng
ctra ngd k&t hop trung chuyén qudc t& tai phia Bic
va phia Nam. Hé thong cing bién Viét Nam giai
doan vira qua da dudc chd trong dau tu vdi quy mo,
cong nghé hién dai vuon tAm qudc t€ dic biét 1a he
thong cing container (2 cing bién 16n clia Viét
Nam la H4i Phong va Thanh phd HO Chi Minh déu
ndm trong top 50 cing container 16n trén thé gidi).

- Ha tdng duong thity ndi dia: k&t cAu ha ting
dudng thily ndi dia di dugc cai thién didng ké nhd
viéc tap trung dau tu nang cAp cdi tao mdt s tuyén
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tai khu vuc dong bing Bic Bo va dong bing song
Cttu Long, ddng thi vdi viéc dua vao st dung mot
s0 cong trinh clra song, kénh, thu 16n, hién dai va
mot s& cdng dAu moi container k&t hgp cdng can &
phia Nam va phia Bic.

- Ha tdng cdng hang khong: theo s liéu clia Bo
Giao thong Van tadi nam 2022, hién cé nudc ¢6 22
cang hang khong dang khai thic véi tong dién tich
khodng 11.859 ha; trong d6 c6 9 cang hang khong
qudc t& va 13 cing hang khong qudc noi. Pong
thdi, trong d6 c6 7 cidng hang khong & mién Bic, 7
cang hang khong & mién Trung va 8 cidng hang
khong & mién Nam. Co s§ ha ting phuc vu khai
thdc hang héa hién nay chi ¢c6 Cang Hang khong
quoc t&€ Noi Bai va Cang Hang khdng qudc t&€ Tan
Son Nhat la c6 nha ga hang héa chuyén biét. Cic
Cang con lai da dugc tri€én khai dau tu hoan thién
khu x{ 1y hang héa riéng tich biét diy chuyén van
tai hanh khich nhiim tao diéu kién thuin 1di trong
viéc dong, d3 hang, tuy nhién quy mé cac Cang nay
van con nhd, chua tuong xitng v6i nhu ciu van
chuyén hang héa qua dudng hang khong dang ngay
cang cao.

3.2.2. Thuc trang ha tdng céng nghé phuc vu
hoat dong thuong mai dién tit xuyén bién gidi

Theo Bdo cdo TMPT Viét Nam 2023 vé& mifc do
ttng dung TMPT ctia doanh nghiép cho thiy, hién
ty 1& doanh nghiép 4p dung phan mém quin ly
chudi cung ing kh4 thip, véi ty 1& 2021 va 2022 lan
lugt 12 27% va 31%. Phan mém quin 1y va chim
s6c khdch hang 1an lugt 1a 28% nim 2021 va 33%
nim 2022. Piéu nay cho thiy
viéc diu tr vao ha ting CNTT

thy cdc doanh nghiép d3 nhin thifc vé tAm quan
trong cta viéc tng dung CNTT trong hoat ddng sén
xuit, kinh doanh.

DPé viéc k&t ndi giita cdc qudc gia va viing linh
thd trd nén dé dang hon, tao diéu kién thuin lgi
cho cdc hoat dong TMDPT xuyén bién gidi, cic
doanh nghiép can diu tu nhiéu vao co sé ha ting
CNTT, chii trong dau tw nhiéu hon vio phan mém
qudn ly chudi cung tng va chim séc khach hang
nhim t6i vu héa qué trinh van chuyén hang héa
qua bién gidi.

3.2.3. Thuc trang ha tang két néi phuc vu hoat
dong thuong mai dién tr xuyén bién gidi

- Trung tam logistics: hién nay mot s6 tinh da
trién khai va xay dung trung tAm logistics di tich
hgp trong quy hoach tinh, tiéu bi€u nhu Trung tim
Logistics ICD Vinh Phiic c6 quy md hon 87 ha;
Trung tim logistics tai Khu kinh t& Viing Ang c6
quy mo dién tich 1dp quy hoach 133,32 ha; Trung
tAm Logistics ECPVN Binh Duong 2 tai KCN Tan
Pong Hiép B, thanh phd Di An véi tdng dién tich
xay dung la 38.000m?. Giai doan 2017 - 2022,
nhiéu trung tAm logistics 4p dung cong nghé tién
ti€n da di vao hoat dong hoic dang dugc xay dung,
g6p phan gidm gdnh ning co sé ha ting logistics.
Giai doan nay Viét Nam ciing ti€p tuc chuyén ddi
tif trung tAm logistics truyén thdng sang trung tim
logistics th€ hé m&i. Trong d6, hai md hinh trung
tam logistics di€n hinh vé& ng dung cong nghé 1a:
Trung tAm Logistics v Cang can qudc t&€ ting dung
tri tué nhan tao (AI) va k&t ndi cong nghé 4.0; va

Hinh 1: Cédc phdn mém phé bién dudc doanh nghiép s dung

con tuong ddi thap (Hinh 1).
Theo s liéu khdo sit doanh
ngiép TMDT, hién chi c6 34%
DN ddnh gia vé hiéu qua cla
viéc dau tu vao ha tAing CNTT
va TMPBT trong hoat dong san
xudt, kinh doanh 13 tuong doi
quan trong, 40% DN dénh gid
quan trong va chi c¢6 23% s6
doanh nghiép dénh gid rit quan
trong. Thong qua két qua ddnh

56% 57%

Quan ly
nhan sy

(Ty lé doanh nghiép tham gia khao sat)

889, 1%

Ké toan, Quan ly Quan ly Quan tri
tai chinh chudi cung ng cham séc doanh nghiép
khach hang

m 2021
m 2022
31% 33%
9 28%
27% o _—

gid cta doanh nghiép, c6 thé

Nguébn: Bdo cdo TMDT Viét Nam néim 2023
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Trung tAm Logistics phuc vu ndng nghi¢p. Tuy
nhién, nhin chung cac hoat dong ctia cic trung tim
logistics van chua tuong xting, quy mo hoat dong
con khiém t6n, s6 lugng céc dich vu do cédc trung
tAm cung cAp con han ché chi y&u la hoat dong cho
thué kho, bai.

- Cang can (Inland Clearance Depot - ICD):
theo thong ké trén toan qudc, hién c6 10 cing can
dd cong bd, 4 cidng can dang dudc trién khai xay
dung va 15 dia diém thong quan ndi dia, tAp trung
tai mién Bic va mién Nam, mién Trung chua cé.
Téng lugng hang thong qua cic cing can khoing
35.000 - 40.000 TEU/thdng. Sau 4 ndm thyc hién
quy hoach chi ti€t cdng can giai doan d&én nim
2020, tAm nhin 2030 (Quyét dinh s& 1201/QP-
BGTVT ngay 11 thdng 6 nim 2018), két qua thuc
hién nhu sau: Téng s& 69 cing can di dudc quy
hoach chi tiét, trong dé: 63 cidng can dudc quy
hoach theo Quyét dinh s6 1201/QD-BGTVT; 6
cang can dugc chap thuan bd sung vio quy hoach tir
nim 2018 dé&n nay, d6 1a: Tuyén Quang, TAn Cing
Ha Nam (Ha Nam, da cong bd), Long Bién (Ha
Noi, da cong bd), Vin Lam (Hung Yén), Cam Ranh
(Khanh Hoa), Trang Bang (T4y Ninh). Cdc cang
can mién Bic chua k&t nSi véi cang bién rd rét nhu
ddi v6i cang can khu vuc mién Nam do thi trudng
van tai container dudng bi€n chi biing khodng 30%
so véi mién Nam. Cang can khu vyc mién Nam
thuc sy di gép phan tao thuin 1gi cho cdc doanh
nghiép xudt nhap khdu hang héa vé t6 chiic van tai
dén cang bién, gidm thdi gian, chi phi, dong thdi hd
trd tot cho hoat dong khai thac cang bién.

3.2.4. Thuc trang ha tang thanh todn va qudn 1y
riii ro trong hoat dong thuong mai dién tt xuyén
bién gioi

Ha ting thanh todn trong TMPT xuyén bién
gi6i dang trd nén ngay cang da dang, vdi su xuat
hién clia cdc phuong thic thanh todn truc tuy&n nhu
thé tin dung, vi dién ti¥, chuyén khodn ngan hang va
céc dich vu thanh todn truc tuy&n khac.

Theo sd liéu trong bdo cdo TMPT Viét Nam
nim 2022 va 2023 c6 thé thdy hién trang thanh
todn tién mit va chuyén khodn khi nhin hang
chi€m s6 dong. Ty 1& ngudi tiéu dung truc tuyén
thanh todn bing tién mit khi nhan hang tr nim
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2021 va 2022 1an lugt 12 73% va 70%. Hinh thic
thanh todn chuyén khoan dang ting din vdi ty 1é
61% nam 2021 va 67% nam 2022. Céc hinh thifc
thanh todn khac nhu thé ATM ndi dia, thé tin dung
ghi ng, vi dién tif chi€m ty 1& kh4 nhd.

TMPT xuyén bién gidi doi hdi mot ha ting
thanh todn da dang dé phuc vu nhu ciu ctia khich
hang trén toan cau. Tir thé tin dung, vi dién t cho
dén chuyén khoan ngan hang va cic dich vu thanh
todn truc tuy€n, sy Iva chon phong phu gitip ting
cudng trdi nghiém mua sim va thudn tién cho
ngudi ti€u dung.

4. Giai phap logistics cho hoat dong thuong
mai dién ti xuyén bién gigi

Mot s6 gidi phap logistics cho hoat ddng TMDT
xuyén bién gidi:

- Pdu tu phdt trién ha tdng logistics phuc vu
TMPT xuyén bién gidi: Co s§ ha ting bao gdm ci
co s§ ha ting cla logistics va co s§ ha ting cla
TMDT. Ddi véi logistics, viéc xic tién hang hda
cang nhanh, cic thu tuc cang thuin 1gi thi hang héa
s& cang dudc giao ding ndi, ding thdi di€ém mot
céch nhanh chéng. Pay 1a mot y&u 8 vo hinh d6i
véi cdc mit hang kinh doanh va sin xuit c6 tinh
cap thi€t va lién tuc. P6i véi TMPT, viéc sit dung
hiéu qué va nang cip cic cong cu hd trg dé cii tién
qué trinh phan phdi hang héa cling 1a mot yéu to
quan trong d& xic ti€n hiéu qui giita logistics va
TMBT. Vi vdy, can diu tu xay dung cd sé ha ting
van chuyén hién dai vdi hé thong kho hiéu qua va
cdc phuong tién van chuyén thong minh. Bén canh
d6, ciing can diu tr vao cic trung tAm phan phdi
thong minh va hiéu qud nhim gidm thdi gian giao
hang, t6i vu héa Ivu kho va gidm chi phi van
chuyén. Véi nhitng don hang van chuyén xuyén
bién gidi, cAn 4p dung cong nghé mdi trong quan 1y
phuong tién van chuyén, bao gdm xe tv 14i va doi
tdc van chuyén thong minh.

- Ung dung céng nghé vao qudn 1y hoat dong
logistics va chudi cung iing: Hién nay xe tu 14i va
tri tué nhin tao Al dang 12 mdt trong nhitng van dé
dudc khai thic manh trén thé€ gi6i. D6 thuc su 1a
mot y&u t6 hiéu qua trong viéc tdi wu cdc chi phi
lién quan dén van hanh nhu con ngudi, quan 1y, k&
hoach, phuong 4n ciing nhu gidm thiéu t6i da cdc
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rii ro khdach quan ma ban than yé&u td con ngudi
gip phéi nhu: uéng rudu bia xong 14i xe, dot quy,
ngit khi dang 14i xe,... Tich hgp hé théng TMDT
véi chudi cung ng gitp tdi vu héa quy trinh tir khi
dit hang d&n van chuyén va quan ly kho. Pdng
thoi, gitp ting cudng minh bach, gidm thdi gian x&
1y, va ting kha ning ddp ng nhanh chéng véi nhu
cau thi trudng.

Tu dong héa céc bude trong chudi cung ng, tir
x4c nhan don hang d&€n déng géi va van chuyén.
Diéu nay sé& gidm sai sét, ting ning suit va gidm
chi phi lao dong. Su tich hop giita hé thdng quan 1y
chudi cung ting va cic nén ting TMPT gitip tdi vu
héa quy trinh tir dit hang d&€n van chuyén.

St dung cAm bi&n va thiét bi [oT d€ theo dbi vi
tri va diéu kién clia hang héa trong thdi gian thuc.
Céi thién quén ly kho, gidm that thodt va cung cap
thong tin chinh x4c vé tinh trang hang héa.

- Bdy manh mé hinh chudi cung iing: md rong
dé k&t ndi cdc doanh nghiép trong va ngoai nudc
mang lai hiéu qua kinh doanh va sdn xuit lién
mach, khép kin, gidm t8i wu céc chi phi va thoi
gian bi 4nh hudng do tinh trang dit gay chudi cung
ting trong diéu kién rii ro. Van dé dit ra hién nay
12 md hinh chudi cung tng dang bi phu thudc bsi
kh4 nhiéu cdc bén lién quan vd&i nhau, mdi bén sé
c6 trach nhiém riéng, trong trudng hop mdi doanh
nghiép dang gip mot vudng mic riéng thi ca day
chuyén sé& gip van dé theo. Nhu vay, khi xay dung
céc doi tdc uy tin va c6 hé thdng lam viéc t8i vu
thanh mot hé thdng chung vé van hanh, dé thong
nhat cling nhau gidi quyét cdac van dé vudng mic
trong quéd trinh hdp tdc s& mang lai mot sy lién
mach, tron tru trong viéc cung cap hang héa dén
tay khich hang. Vi vy, cin xdy dung cdc mdi
quan hé d6i tac chié€n lugc d€ cling nhau t8i uu héa
chudi cung tng. Chia sé thong tin, gidm chi phi va
ting kha nang ddp &ng nhanh chong.

- Tdng cuong an toan thong tin, bdo mdt dit liéu
va thanh todn quéc t€: bado vé thong tin va dit liéu
12 quan trong d€ ddm bao tinh minh bach va dd tin
cdy trong chudi cung ng phuc vu hoat ddng
TMBPTXBG. Cic doanh nghiép TMPT c6 thé sit
dung blockchain d€ bdo vé thong tin va dit liu
trong chudi cung ng. Ting cudng bdo mat, minh

bach va chdng lai rdi ro gian 1an. Cdc doanh
nghiép TMPT cin nghién ctu 4p dung hé thdng
thanh todn dién tit qudc t&€ nhu PayPal, Stripe va
cac dich vu thanh todn blockchain s& gitp giam bét
rao can trong viéc giao dich giita cdc qudc gia va
ting cudng tinh bdo mat va tinh thong nhat giita
cdc qudc gia. Bén canh d6, dé quan 1y rii ro thong
tin, ddm bdo tinh an toan va tin cdy, cdc doanh
nghiép TMPT cin xiy dung hé thdng chin va
ki€m sodt dé bio vé dif liéu khich hang va thong
tin quan trong.

- Xay dung chinh sdch doi tra hang ré rang va
linh hoat: quan 1y tinh trang d3i trd hang trong hoat
dong thuong mai xuyén bién gidi 1a mot thach thic
16n d6i v6i cac doanh nghiép, nhat 1a khi doi dién
Vi cac van dé nhu chi phi van chuyén, thdi gian, va
thd tuc hdi quan. Vi vay, can xiy dung chinh sdch
ddi trd hang ro rang va linh hoat d€ gidm thiéu rdi
ro cho ¢ ngudi mua va ngudi ban. PAm bao ring
chinh sdch nay dugc cong bd mot cach minh bach
va d& hi€u dé khach hang c6 thé dé dang 4p dung
khi can. Bén canh d6, doanh nghiép TMDT cin 4p
dung cic cong nghé mdi nhit trong quan ly ddi tra
hang d€ t8i wu héa quy trinh, gidm thiéu thdi gian
va chi phi. Cdc cong nghé nhu hé thdng quén 1y kho
t¢ dong, phan mém theo ddi van chuyén va hé
thong quan 1y don hang c6 thé gitp ting cudng hiéu
sut va hiéu qua.

5.Kétluan

Trong bdi canh phat trién manh mé ctia TMDT
xuyén bién gidi, vin dé logistics da trd thanh y&u t&
quyé&t dinh quan trong d6i v6i su thanh cong clia cic
doanh nghiép hoat dong trong linh vuc nay. PE ddp
ing nhu cAu ngay cang ting clia thi trudng va vugt
qua cic thach thic, viéc hiéu va thich @ing véi cic
xu huéng mdi cuing vG6i viéc dp dung céc giai phdp
logistics phit hgp 12 vo cling can thiét.

Xu hudng trong logistics cho hoat dong TMDPT
xuyén bién gidi da dién ra manh mé, vdi sy phat
tri€n clia cdc cong nghé mdi nhu tri tué nhan tao,
blockchain va Internet of Things. Cac cong nghé
nay khong chi gitip t8i uu héa qué trinh van chuyén
va quéin 1y hang héa ma con cung cAp thong tin va
minh bach cho khdch hang, tao ra trdi nghiém mua
sdm truc tuyé&n tot hon. Ngoai ra, viéc xdy dung ha
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tang logistics chuyén biét cho TMDT, bao gdm céc
trung tAm phan phdi gin ngudn cung va ngudi tiéu
dung, ciing dang trd thanh mot xu hudéng quan
trong. Piéu nay gilp gidm thdi gian giao hang,
ting cudng su linh hoat va gidm chi phi cho céc
doanh nghiép.

D& khai thic t8i da tiém ning clia cdc xu huéng

ndy, cdc doanh nghiép cin phdi diu tu khong chi
vao ha tang logistics phuc vu cho TMPT xuyén
bién gidi nhu ha ting giao thong van tai, ha ting
thanh todn va bdo mat thdng tin ma con phai dau tw
vao viéc ng dung cong nghé trong quan 1y hoat
dong logistics va chudi cung ng, xay dung chinh
sach ddi trd hang ro rang va linh hoat ®
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ABSTRACT:

Cross-border e-commerce is a strong and growing trend in many countries around the world.
In Vietnam, this field has a lot of potential, and its growth is consistent with the digital economic
development policy set out by the government. This study analyzed cross-border e-commerce
development trends and current logistics for cross-border e-commerce. Based on the study’s
findings, some solutions were proposed to facilitate logistics activities for cross-border
e-commerce.
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