TAP CHi CONG THUGNG

GIAI PHAP CROSS DOCKING
TRONG HOAT PONG LOGISTICS
O PO THI LON NUGC TA HIEN NAY

® NGUYEN VAN MINH

TOM TAT:

Su phat trién dd thi, trong d6 c6 cdc d6 thi 16n & nudc ta nhitng nim qua di c6 tdc dong tich cuc
dé&n sy phat tri€n kinh t& - x4 hoi. P€ tirng budc hgp 1y héa hoat dong cung ng hang héa, ning
cao hiéu qua kinh doanh, hoat dong logistics & do thi I6n nuéc ta can dudc xem xét nghiém tiic dé
c6 nhitng gidi phap va mo hinh van hanh phiit hgp. Bai viét dé cap khdi quit mot s6 van dé ditra
vGi hoat dong logistics ¢ d6 thi I16n nudc ta; dic trung, 1¢i ich cia md hinh Cross docking; thuc
trang va mot s6 khuyé&n nghi dé phat trién mo hinh nay trong hoat dong logistics do thi 16n nuéc ta

trong thdi gian t4i.
Tu khoa: logistics do thi, Cross docking.

1. Diit van dé

Cung véi su phét trién kinh t& - xa hoi, cdc do thi
16n nudc ta c¢6 sy phat trién nhanh chéng ca vé quy
mo va sd lugng. Theo thong tin cia Cuc Phét trién
do thi (Bo6 Xay dung), d&€n cudi nim 2023, nudc ta
¢6 hon 900 db thi, trong d6 c6 2 do thi loai dic biét
1a Thanh ph& Hd Chi Minh va Thd d6 Ha Noi, 22
d6 thi loai I (nhw Hai Phong, Thanh Héa, Vinh, Pa
Ning, Nha Trang, Budn Ma Thuot, Cin Thd..); ty
1€ d6 thi hda dat hon 42,6%, ty 1& dan cu do thi hién
dd chi€m gan 40% dan sd c& nudc, tdc do ting dan
s6 do thi cao gap khodng 6 1an so v6i ty 1& ting dan
s6 binh quan c4 nudc.

Su phat trién nhanh chéng ctia cdc d6 thi 16n da
c6 nhitng tic dong tich cyc dén sy phat trién vé kinh
t€, vé thuong mai- dich vu, vé vin héa xa hoi cla
mdi dia phuong, cia nhiéu viing va clia cd nudc.
Tuy nhién sy pht trién nay ciing di kém vdi nhiéu
van dé can gidi quyét vé phan bd dan so, quy hoach
do thi, gia ting 4p luc vé ddm bdo cd sé ha tang k¥
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thuat va ha ting xa hoi, van d&€ moi trudng... Cac do
thi 16n nudc ta duge hinh thanh trén co sG cac do thi
da c6, 1a trung tAm hanh chinh - kinh t&- viin hda
clia cdc tinh, dugc md rong, ning cAp, phat trién
phil hdp véi dinh hudng chién luge phat trién kinh
t€ - xd hdi va quy hoach ctia dia phuong, ctia viing
kinh t&. D€ tirng buc hgp ly héa hoat dong cung
ng hang hda, nang cao hiéu qua kinh doanh, hoat
dong logistics & do thi 16n nuéc ta cAn dudc xem xét
nghiém tic d€ c6 nhitng gidi phap va mo hinh van
hanh phu hgp.

2. Sy can thiét phat trién hoat dong logistics &
do6 thi 16n nuéc ta hién nay

Céc d6 thi 16n thudng giit vi tri trung tAm vé
cung cau thuong mai - dich vu ctia dia phuong hay
viing kinh t€. Vi su tap trung cao vé quy md va
mat do dan s& (gdm ca cur din sinh song tai chd, cu
dan dén lam viéc va cu dan vang lai), trung tim do
thi c6 su ting trudng va bién dong ca vé quy md, cd
cau, chit lugng nhu ciu d6i v6i hang héa va dich
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vu. Trong céc ving kinh t&, Pong Nam bd 1a viing
c6 nhiéu dd thi 16n tap trung (Thanh phd HO Chi
Minh, Bién Hoa, cic thanh ph6 thudc tinh Binh
Duong, Viing Tau.), c6 dan s6 ddng tht 3 cd nudc
va 12 khu vuc thi trudng 16n nhat ci nudc, vdi tong
muc ban 1é hang héa va doanh thu dich vu tiéu
ding ndm 2023 uSc dat 2.049,6 nghin ty dong;
chi€m khodng 30% ca nudc.

Trong d6, Thanh phd HO Chi Minh 12 thi trudng
16n nhi't v6i quy mo lvu chuyén hang héa nim 2023
dat 1.190.407,3 ty dong, ting 9,6% so v&i cung ky
nim 2022. Pong bing song Hong 13 viing ¢é quy
mo din s& 16n nhat cd nudc, ditng thit 2 ci nudc vé
quy md thi trudng, c6 nhiéu dd thi 16n nhu Thi do
Ha Noi, Hai Phong, Hai Duong, Nam Binh, cic
thanh phd cta tinh Quing Ninh... Nim 2023, ving
c6 quy md téng mitc Ivu chuyén ban 18 hang héa va
doanh thu dich vu gin 1.778,5 nghin ty dong; trong
d6 tdng mtc ban 1& hang héa va doanh thu dich vu
clia thanh phd Ha Noi din diu khu vuc dat 776,1
nghin ty dong, ting 10,4% so véindm 2022.

Sy tdng trudng manh mé cda thuong mai dién
tr dang gia ting yéu ciu cung &ng hang héa ci
trong hoat dong 2B2 va 2BC. Hién nay tai thi
trudng B2C Viét Nam, bén canh cdc doanh nghiép
c¢6 ung dung hoat dong thuong mai dién t&
(TMDT), hién ¢6 5 san TMDT 16n nhat 12 Shopee,
Lazada, TiKi, Sendo, Tiktok Shop. Nam 2023,
doanh thu TMBT tai Viét Nam dat 498,9 ngan ty
ddng, trong d6 5 san néu trén c6 doanh thu 232,2
ngan ty ddng, chi€m ty 1& 47%. Trén 5 san TMPT
nay ¢6 hon 637.000 shop ban hang, da ban 2,2 ty
don vi sdn phdm, hon 20 triéu sdn phdm c6 lugt
ban trong nim 2023. Ty trong 16n ctiia cic don
hang dugc hinh thanh va hoan thanh l1a & khu vuc
do thi n6i chung, d6 thi 16n néi riéng.

Khd ning dip tng vé quy md, cd ciu, chit
lugng hang héa cho khach hang ngay cang tot 1én,
song viéc ddm bio vé thdi gian d4p tng nhu ciu bi
han ch& do nhitng van dé cla giao thong dd thi nhu
tic dudng, dudng phd hep; do vay nhiéu dia phuong
phdi thuc hién han ch& phuong tién van tai hang
héa theo tai trong, theo tuy&n phd/theo gid.

Nhitng vdn dé 1én quan dén quy hoach néi
chung, quy hoach giao thdong néi riéng (cd quy
hoach giao thong dong va giao thdong tinh) con

nhiéu bat cap; tinh trang chi€m dung 1ong dudng -
via he @€ kinh doanh con kha ph6 bié€n; cic cd sG
kinh doanh thi€u dién tich b& tri nha kho d€ duy trir
va chuin bi hang héa;.. 13 nhitng yéu t& c¢6 anh
hudng nhiéu d&n hoat dong van chuyén, cung tng
hang héa clia ngudi kinh doanh cho khach hang.
DAy 1a nhitng van dé cin ti€p tuc phdi quan tAm
gidi quyét clia cd cdc nha quan 1y do thi va quin ly
doanh nghiép.

Mot trong nhitng van dé trong tim d€ gidi quyét
nhitng muc tiéu trén 13 t6 chifc van hanh hoat dong
logistics & dd thi 16n trong nhitng diéu kién cu thé,
gin v6i qué trinh phat trién kinh t& - xa hoi cia d6
thi 16n.

Hoat dong logistics do thi can thé hién sy phoi
hop cdc ngudn lyc logistics hién c6 d€ trién khai
hoat ddng trong diéu kién nhitng 4nh huéng khdng
thuan 1gi clia d6 thi 16n vé quy hoach, vé phan bd
dan cu, vé giao thong, v& moi trudng...

3. Thyc trang hoat ddng logistics ¢ do thi 16n
nudc ta hién nay

Hién nay hoat dong logistics & d6 thi 16n nudc ta
dang d6i mit véi mot s§ van dé chinh nhu sau:

- Nhitng han ch& vé cd s3 ha tang logistics nhu
kho bai, dudng giao thong, phuong tién vén tai...,
nhit 1a & cdc khu trung tim do thi. Do lich st phat
trién, céc trung tAm do thi 16n da c6 qua trinh phat
trién tir 1au, dudng phd nhiéu nhung nhé hep, c6 mat
dd rat 16n vé dan cu va cac cd s kinh doanh; thi€u
miit biing kho bai do nhiéu khu vuc bd tri kho phuc
vu cho mang Iu6i ban 1€ da bi thay th& bing cdc du
4n khac (nhu cum kho ban 1& tru6c day & pho Cat
Linh - Poan Thi Pi€ém - Ha Noi da chuyén ddi muc
dich st dung thanh cac co sG kinh doanh ban 1€).

- VAn dé& giao thong do tic nghén, khong st
dung dugc phuong tién van tdi 6 td c6 tai trong 16n
dé tan dung tinh kinh t€ nhd quy mo trong vin
chuyén khi cung tng cho mang Iu6i cd s§ kinh
doanh, ting thdi gian ddp ting don hang lam gidm
chat lugng dich vu khdch hang, nhat la khau giao
hang ching cudi.

- St dung phuong tién van chuyén chay bing
xidng dau 1am gia ting & nhiém mdi trudng (khi
thdi, ti€ng 6n, khé bui), 1am chim quéd trinh
“xanh héa hoat dong logistics”, “xanh h6a mdi
trudng do thi”.
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- Yéu cau su phdi hgp cao giita cdc doanh
nghiép kinh doanh thuong mai - dich vu véi céc
doanh nghiép logistics trong chuan bi hang, t& chic
cung ing cho mang lugi ban 1& va giao hang ching
cudi cho khach hang.

- Gia ting chi phi logistics, 4anh huéng dén hiéu
qué kinh doanh ctia céc chii thé kinh doanh va gi
ban hang hda.

Nhu vay, hoat dong logistics ¢ do thi nuGc ta
cin c6 su phdi hop cic hinh thic van tai, mang lui
cdc didu mdi trung chuyén hang héa, cic diéu kién
va thi€t bi boc dd hang hda, cac phuong tién van tai
hién dai, cdc cong nghé tién bo, cdc mod hinh quin
ly, va kién thic logistics d€ t8i uu héa hoat dong,
lam gidm chi phi van tai va cdc tdc dong khac cé
hailén moi trudng.

4. Cross docking - Gidi phap cho hoat dong
logistics ¢ @6 thi l6n nuéc ta

4.1. Khdi ni¢m vé gidi phdp Cross docking

Cross docking 1a mdt hinh thitc kho bai - van
chuyén khd dic biét, nhd vao viéc van dung k¥
thuat logistics nhim loai bd dugc chic ning luu trit
va thu gom cdc don hang cta cd mot kho hang, ma
van cho phép thyc hién dugc cic chitc ning ti€p
nhén va giao hang héa cho khach hang.

Hinh thdc nay dugc dp dung cho viéc van
chuyén 16 hang tryc ti€p tir cac kho/ trung tim phan
phéi t6i cac diém trung chuyén va bd qua qud trinh
luu trit trung gian. TAt c& cdc 16 hang thudng dugc
chuyén giao cho khich hang trong thdi gian rat
ngin v6i md hinh Cross docking, thudng la trong
ngay ké tir khi phuong tién van chuyén nhan hang
tif kho trung tAm/ trung tAm phan phoi. Nhd vy, sé
cit gidm dugc céc chi phi
cling nhu viéc gia ting hiéu

(1) Dong day da:

Ti€p nhan - Ton trit - Chudn bi - Phin loai déng
g6i - Giao hang.

(2) Dong ngin:

- Dong ti€p nhan - Chuin bi sd bo - Phin loai
dong gdi - Giao hang.

- Dong ti€p nhan - Phan loai déng gbi - Giao
hang.

- Dong ti€p nhan - Ton trif - Giao hang.

(3) Dong Cross docking:

Hang héa sau khi ti€p nhan dugc chuyén thing
dé&n vi tri giao hang. Pay 1a dong ngin nhat c6 tdc
do chu chuyén 16n.

Trong c4c kho hang truyén thdng, hang hba dugc
luu trit d€n khi ¢6 don hang cta khach hang, trén cd
s yéu cau clia don hang giao, hang héa dugc lua
chon, déng g6i va van chuyén di. Cac don hang khi
dugc bd sung dén kho, chiing s& dudc luu trit lai dén
khi khach hang dugc xac dinh. Trong cac md hinh
Cross docking, khach hang va nhu cau clia ho da
dugc bi€t trude, tit cd cac sin phim khi dén
kho/tram trung chuyé&n déu khdng c¢6 nhu cau dé luu
trit. Trong hé thdng Cross docking, hang héa dudc
ti&€p nhan tai kho va sau dé ngay lap tic dudc chuyén
tir cic phuong tién van chuyén nay dén cic phuong
tién khac di dé€n di€ém dich cudi ciing. B&i vy, nét
dic trung clia Cross docking chinh 1a t6i thiéu hoa
thdi gian dé luu trit hang héa tai diém trung chuyén,
t6i thi€u héa khong gian cho viéc luu trit hang hoa va
khu vuc giao hang da dudc biét trudc. N6i cach khéc,
Cross docking 1a gidi phap giao nhin hang nguyén,
gin v6i chuyén tdi va giao nhan hang hoéa giita cic
phuong tién van chuyén vdi nhau.

Hinh 1: Dong Iuu chuyén hang héa tai kho hang truyén théng
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Cross docking c6 thé dugc 4p dung trong nhiéu
linh vuc nhuw: Cross docking sdn xuit
(Manufacturing Cross docking) dé hd trg va thu
gom cdc ngudn cung dau vao nhim ddm bio cung
cip nguyén liéu kip thdi, ding lic cho sdn xuit;
Cross docking phan phdi (Distributor Cross
docking) ti€n hanh gom hang héa tir cidc nha cung
cap khdc nhau vao thanh 16 hang hdn hgp va 16
hang nay s€ dudc giao cho khiach hang ngay khi
thanh phan cudi ciing dugc nhan; Cross docking
ban 1& (Retail Cross docking) lién quan dén viéc
ti€p nhan cdc sdn pham tir nhiéu nha cung cip va
phan loai ching, chuyén giao cho cdc xe tdi dau ra
dé cung tng cho mdt s6 cira hang ban 18 nhat dinh;
Cross docking van tdi (Transportation Cross
docking) k&€t hgp cdc 16 hang tif mdt s6 nha van tai
khdc nhau § dang LTL hodc theo géi nhd thanh 16
hang 16n nhim tao I¢i th€ kinh t€ vé quy md
(Economies of scale).

4.2. Loi ich cia mo hinh Cross docking

- Ti€t kiém chi phi bdo quan va luu trit do loai bd
giai doan luu trif tai kho gitip cit gidm ddng ké cic
chi phi lién quan dé€n bdo quan, nhan luc, trang thi&t
bi va khong gian kho.

- Tang toc d6 Ivu thong do hang héa dugc di
chuyén lién tuc va nhanh chéng it phuong tién van
chuyén dén phuong tién khic, gidm thdi gian giao
nhan, ning cao chit lugng dich vu khich hang.

- T6i wu héa viéc st dung phuong tién van
chuyén & khu vyc dd thi nhu: 6 td tai trong nhd, xe
may d€ ti€p can vdi cic d6i tugng ngudi nhan khac
nhau; khic phuc su han ché vé phuong
tién/tuyé&n/gid van chuyén hang héa cla cd quan
quén ly; tin dung tot dich vu van ti khong day xe
(LTL- Less than Truckload) d€ gidm thi€u chi phi
van tai.

- Giam thi€u t8ng chi phi logistics do loai bd
hoat dong ctia kho luu trit hang trung gian, s dung
linh hoat c4c loai phuong tién van chuyén.

Viéc 4p dung mo hinh Cross docking ciing c6
mot s& han ché& khi nhu ciu ctia khach hang c6 su
bi€n dong 16n vé quy mo va thdi gian; hang héa cin
c6 sy chudn bi tru6e (d6ng gobi, ghi nhan) d€ sin
sang cho viéc giao nhan hang héa.

Véi dic trung riéng cia minh, md hinh Cross
docking chi hi€u qua khi dp dung véi cdc hang

héa c6 mot s& dic diém sau: cic mit hang d& bi
hu héng ludn doi héi van chuyén ngay lap tic; cic
mit hang c¢6 chit lugng cao ma khong cin ki€m
tra cht lugng trong sudt qué trinh giao nhan hang
gitta cdc d6i tuong lién quan; sdn phdm da dugc
gin thé bar code, RFID, c¢6 dan nhian phu va sin
sang cho viéc giao hang cho khach.

4.3. Thuc trang ing dung mé hinh Cross
docking hién nay

Hién nay tai cidc san TMDT (nhu Shopee,
Lazada, Tiki..), nhiéu doanh nghiép thuong mai
c6 mang lugi ban 1& dang chudi siéu thi (nhu
WinMart, Bich héa xanh, Aeon; Top Market..) da
va dang didy manh viéc #ng dung md hinh Cross
docking trong cung ttng hang héa va giao hang
chiing cudi cho khdch hang. Cdc san TMPT 16n
nhu Shopee, Lazada, TiKi, Sendo, Cdng ty c6
phan dich vu thuong mai téng hgp WinCommerce
(quan Iy hé thdng siéu thi Win Mart)... déu da hinh
thanh cdc trung tdm logistics ctia riéng minh & Ha
Noi, Thanh phd H5 Chi Minh, Pa Ning dé phuc
vu cho hoat ddng kinh doanh néi chung, dp dung
mod hinh Cross docking ndi riéng. Céc trung tdm
nay nay déu c6 quy mo dién tich 16n, 4p dung cic
cong nghé ty dong tién ti€n trong phan loai, chia
chon hang héa, c6 khé ning xt Iy don hang rat16n
theo thoi gian.

Cédc doanh nghiép dich vu logistics cling tich
cuc tham gia mo hinh Cross docking tai Viét Nam.
Nhitng cong ty nhu J&T Express hay Best
Logistics déu da hinh thanh cdc trung tAm logistics
16n & ngoai vi Thii @ Ha Noi va Thanh phd Ho
Chi Minh dé€ cung cdp dich vu chia chon, vin
chuyén va giao hang theo hinh thic chuyén phat
nhanh; Viettel Port dd@ xay dung Trung tim
Logistics mién Nam tai quin 12 - Thanh phd Ho
Chi Minh, dugc ng dung nhiéu cong nghé hién
dai bac nhat hién nay trong van hanh va gidm sét
v6i hai trung tAm chinh 1a trung tim chia chon va
trung tdm Fulfillment (Trung tim hoan tit don
hang). V6i Trung tdm Fulfillment, Viettel Post
cung cAp diy dd cdc dich vu gdm: nhap hang vao
kho, Iuu kho, x& 1y don hang, din nhan, Xuat hang,
chia chon, van chuyén ndi bd ng dung cong nghé
robot AGV van chuyén hang héa va luu trit ty
dong, sip x€p hang héa va diéu phdi don mot
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cach ngiu nhién dua theo t6i uu dudng van
chuyén; hé thdng bang chuyén chia chon ty dong
c6 cong suit 42.000 buu phadm/gid. Cong ty C8
phan Giao hang ti€t kiém, mot trong nhitng cong
ty cung tng gidi phdp Cross dockinh & cdc d6 thi
I6n, da c6 hé th6ng kho bai hon 60.000 m2, hon
1.500 buu cuc, hon 2.500 xe tdi cdc loai cing hon
30.000 shipper giao hang tdi tan tay khach hang
cd nhan. Cac cong ty xe mdy cong nghé Grab,
GoViet, Be, Golek, Xanh SM... déu di tham gia
cung tng dich vu giao hang ching cudi - mot hop
phan trong ting dung Cross docking clia cdc doanh
nghiép TMDPT, doanh nghié€p cé ban hang online.

Viéc tng dung md hinh Cross docking da gép
phin tich cuc vao hoat dong cung tng hang héa
cho cdc nha kinh doanh va ddp dng don hang cia
khach hang. Bén canh mit tich cyc, vi€c ttng dung
md hinh nay ciing bd 16 mdt s& van dé nhu chua c6
quy hoach vi tri kho bai cho hoat dong nay, ké ca
& ciac du 4n dau tu khu d6 thi mdi tai cdc @6 thi
16n; tinh trang khong tudn thi quy dinh giao thong
clia ddi ngii shipper vé thi€t bi chua hang, vi pham
vé toc @6, vuot den d4..; thu gom bao bi thdi & cic
tram trung chuyén; chdm tré trong giao hang do
dia chi khdach hang khong chinh xdc hodc khé tim.

4.4. Mt s6 khuyén nghi dé xudt

P& phit huy 10i thé ctia md hinh Cross docking
trong hoat dong logistics do thi, ching t6i c6 mot s&
khuy&n nghi sau:

- V6i c6 quan quén ly: Giao cho ¢ quan chic
niing dia phuong (cAp quan, huyén), phdi hdp vé6i
cdc d6i tic lién quan c6 quy dinh vé dia diém
(Kho bai trung gian), thdi gian cho cdc phuong
ti€én 16n thyc hién giao nhan hang héa. Thuyc hién
XU phat nghiém cdc nhin vién giao hang, phuong
tién van chuyén vi pham cdc quy dinh vé an toan
giao thong khi thyc hi€én hoat dong van chuyén
hang hoéa.

- Vé6i cac doanh nghiép kinh doanh hang hda:
Xdc dinh danh muc hang héa c6 thé thyc hién mo
hinh nay dya trén quy mo nhu ciu, mic do bién
dong va phan bd nhu ciu.

Tiang cudng ng dung cong nghé blockchain dé
hd tr¢ cho hoat dong logistics néi chung, md hinh
Cross docking néi riéng, nhu: Hé théng van tai
thong minh, Péng gbi thong minh, S& dung cac loai
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mi code tién ti€n QR, RFDI (Radio Frequence
Identification), hé théng dinh vi GPS d6i v6i hang
héa/phuong tién van chuyén.. Nhitng cong nghé
nay hién nay c6 thé dp dung thuin Idi do sy’ phat
trién clia cdc nha cung cip phadn mém va dich vu
vién thong.

Xay dung méi quan hé do6i tdc chi€n luge véi
cdc doanh nghiép logistics cung tng dich vu chia
chon, van chuyén va giao hang & thi trudng cic do
thi 16n, trong tim la tai Thi d6 Ha Noi va Thanh
phd H6 Chi Minh.

- Véi cdc doanh nghiép logistics: PAu tu, khai
thac hi€éu quéd cdc trung tim logistics hién c6 &
ngoai vi Ha Noi, Thanh phd H6 Chi Minh d€ dip
rng nhu cau khdch hang & 2 thi trudng trung tAm
nay, tiing buéc md rdng pham vi cung ¥ng dich
vu cho cdc dd thi khdc thudc cdc vung kinh t&
trong diém.

Ting cudng ng dung cdc phAn mém quén ly
hoat dong van tai dé hgp 1y héa viéc st dung cic
loai phuong tién, 16 trinh va thdi gian van chuyén,
cung cAp thong tin lién quan cho ngudi nhan hang.

PhSi hop véi cdc nha cung Gng dich vu van
chuyén so cap d€ quan ly nhan vién van chuyén-
giao hang, tirng budc gidm din hién tugng vi pham
quy dinh vé an toan giao thong, vé m§ quan do thi,
g6p phan gidm un tic giao thong nodi do.

Cic doanh nghiép van chuyén c6 dinh huéng
chuyén ddi phuong tién van chuyén tir loai dung
xing dau sang phudng tién chay dién dé gép phan
lam gidm 6 nhiém moi trudng, ting mic do “xanh
héa hoat dong logistics”, gép phan thuc hién cam
k&t vé& gidm phat thai khi nha kinh ctia Chinh phii
vdi cong ddng qudc t& tai COP 26,27.

5.Kétluan

Céc gidi phép logistics & d6 thi 16n nudc ta c6
vai trd rit quan trong va sé dugc ting dung din theo
cic giai doan phat trién va tiing khu vyc cu thé.
Cross docking 13 mot trong nhitng gidi phap d6. Bé
phét huy 1¢i th€ clia gidi phap Cross docking, can
¢6 nhan thitc ding din vé md hinh nay, déng thdi
c6 sy phoi hgp chit ché giita cd quan quan Iy do thi
v6i cidc doanh nghiép thuong mai dich vy, doanh
nghiép dich vu logistics trong quy hoach, t& chifc va
trién khai gidi phap, thich @ng véi diéu kién cu thé
clia tirng d6 thi m
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THE CROSS-DOCKING MODEL
FOR MANAGING LOGISTICS ACTIVITIES
IN VIETNAM’S LARGE CITIES

® Assoc.Prof. Ph.D NGUYEN VAN MINH
Faculty of Economics and International Business,
Thuongmai University

ABSTRACT:

Urban development, especially in major cities in Vietnam, has facilitated socio-economic
development. It is necessary to work out solutions and operation models to gradually streamline
the flow of goods and improve the efficiency of logistics activities in large cities. This study
briefly pointed out some issues facing logistics activities in large cities in Vietnam, introduced
features and benefits of the cross-docking model, and analyzed the current situation of logistics
activities in Vietnam. Based on the study’s findings, some recommendations were made to
develop an appropriate model for operating logistics activities in Vietnam’s large cities in the
coming time.

Keywords: urban logistics, cross docking.
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