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TOM TAT:

Bai viét nghién cttu khio sat va ddnh gia @ng dung chuyén ddi s6 d6i v6i quan ly nhan sy
phan tich thuc trang clia chuyén ddi sd trong quan 1y nhan luc tai Cuc Phuc vu Ngoai giao doan,
ddng thdi dé xudt mot s6 gidi phap nang cao hiéu qua chuyén d6i s6 trong quan Iy nhan luc dap
ung v4i thuc tai.

Sau khi thuc hién khdo sit vé thuc tién chuyén d6i s6 trong quin 1y nhan sy tai Cuc Phuc vu
Ngoai giao doan, Bo Ngoai giao, nhém tdc gid nhan thdy chuyén ddi sd trong quin Iy ngudn
nhan luc tai Cuc Phuc vu Ngoai giao doan can 13 vu tién hang dau trong thdi diém hién nay, dé
céi cdch cdc thd tuc hanh chinh, ning cao ning luc hoat dong va chat lugng phuc vu ngudi dan,
nhim thyc hién t6t hon nita nhitng nhiém vu chinh tri cia Padng, Nha nudc, Bo Ngoai giao.

Tur khéa: chuyén ddi s8, quan 1y nhan lyc, Cuc Phuc vu Ngoai giao doan, Bo Ngoai giao.

1. Dat vin dé

P& hién dai héa nganh Ngoai giao, nhim thuc
hién t6t hon nita nhitng nhiém vu chinh tri ma
Pang, Nha nude giao, BO Ngoai giao da xac dinh
cong tac tng dung CNTT la mdt nhi€ém vu quan
trong thudng xuyén cla toan nganh Ngoai giao.

Tai Cuc Phuc vu Ngoai giao doan hién nay da
tirng budc thuc hién tng dung CNTT vao cong
tdc nghiép vu thudng ngay, tuy nhién, trang thi€t
bi chua ddp ng véi yéu cau thuc t&. D€ tiép tuc
ddp ng dugc yéu cau cda nén kinh t& nu6c nha
trong ti€n trinh hoi nhap kinh t€ qudc t€, doi hdi
ddingili cdn bo trong nganh Ngoai giao néi chung
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va Cuc Phuc vu Ngoai giao doan néi riéng phdi
ti€p can, bit kip nhanh chéng hon nita véi cdc
ki€n thic va cdng nghé hién dai, cling nhu c6 di
ndng lyc thyc hién cdc hoat dong ngay cang cé
tinh chuyén moén cao. Nhan thdc ro vai tro quan
trong cua viéc ng dung CNTT, lanh dao Cuc da
chi dao thic d4y tri€n khai ttng dung CNTT trong
co quan Cuc. Viéc cAn uu tién hang dau trudc mit
12 ning cao quan 1y ngudn nhan lyc trong Cuc,
theo d6 mot trong nhitng gidi phdp cin ban, hiéu
qui nhit 12 dng dung chuyén d6i s6 mot cich
manh mé, 12 y&u td di diu trong cudc cdch mang
cong nghiép 4.0.
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Vi viy, viéc nghién ctu khdo sit va ddnh gia
ting dung chuyén ddi s6 d6i véi quan 1y nhan sy 12
rit cAp thié€t, nhiim x4c dinh tAm nhin, muc tiéu va
nhitng dinh huéng ciia Cuc Phuc vu Ngoai giao
doan trong thdi gian t&i d€ ngay cang niang cao hon
nita chat lugng ngudn nhian lyc. Do d6, nhém
nghién cifu di lya chon dé tai “Chuyén ddi sd trong
quan 1y nhan lyc tai Cuc Phuc vu Ngoai giao doan,
Bo6 Ngoai giao” d€ nghién citu.

2. Khio sat tinh hinh thyc hién chuyén ddi so’
trong quan Iy nhan lyc tai Cuc Phuc vu Ngoai
giao doan

2.1. Co'sé dit ligu va phuong phdp phdn tich

Pé thuc hién nghién citu, nhém nghién ciu da
st dung phuong phdp 14y miu ngiu nhién. Téng
s6 110 phi€u thim do ¥ ki€n dudc phit d€n nhan
vién dang cong tic tai Cuc Phuc vu Ngoai giao
doan, trong vong 10 ngay (tif ngay 4/12/2023 dén
ngdy 14/12/2023). Sau khi phdng vaAn, nhém
nghién citu da sang loc nhitng phi€u khong hop 1€,
hodc thong tin khéng pht hgp véi cdu hdi ma
nhém nghién citu dua ra déu bi loai. K&t qui da
nhan dugc dat ty 1& 100% phi€u trd 15i tir nhan
vién (v6i 110 phi€u phét ra). Sau khi ki€m tra va
xem xét c6 4 phi€u tra 15i bi loai do c6 qué nhiéu
0 trong. Kich thuéc maiu cudi ciing 12 n=106 phi&u
hgp 1& chi€m 96,36% tong s6 phi€u nhan duge. SO
lugng va ty 1& miu phi€u hdp 1& nhu trén hoan
toan dd diéu kién phuc vu cho nghién cttu. Chi tiét
vé tinh hinh thdi gian thu thip s6 liéu phdng van
va s& lugng bang cau hdi phdt ra va thu vé dugc
tac gia tong hop thé hién chi ti€t tai Bang 1.

K&t cdu Phi€u khdo sat st dung bang cau héi dé
x4c dinh nhitng yéu td tac dong dén nhu ciu, mic

d6 chuyén ddi s6 cong tac quan Iy nhan luc tai Cuc
Phuc vu Ngoai giao doan.

D3&i v6i nghién citu nay, nhém nghién ciu dé
xuét xdy dung thang do 12 loai thang do thit bac, véi
5 v6i muc do nhu sau:

- Hoan toan khong dong y (5)

- Khong dong ¥ (4)

- Khong c¢6 y ki€n (binh thudng) (3)

-bongy (2)

- Hoan toan dong y (1).

Dua trén céc yé&u t& dugc dua ra, ta ti€n hanh
phén tich véi dit liéu tir nhitng bang cau hoi thu thap
dugc. Tt ci cdc phi€u hdi sau khi thu vé s& dugc
tac gia ki€m tra tinh hop 1& clia cac cAu héi va loai
bé nhitng phi€u hdi ma thong tin khong hop 1€, sau
d6 ti€n hanh nhap sd liéu vao phan mém SPSS 22
dé chuin bi cho qua trinh thuc hién phan tich thuc
trang cong tic chuyén ddi s6 quan ly nhan lyc cia
Cuc Phuc vu Ngoai giao doan.

2.2. Két qua khdo sdt vé mitc dp cdn thiét ciia
cong viéc chuyén doi sé'trong qudn Iy nhén luc

V& mifc do can thi€t, chuyén ddi s6 trong quan
ly ngudn nhin lyc tai Cuc Phuc vu Ngoai giao
doan ludn 13 uu tién hang diu trong thdi diém
hién tai vd déng mot vai tro rat quan trong. Theo
sO liéu tr cudc khdo sit, 91,6% cau trd 15i tdn
thanh v6i nhan dinh chuyén ddi s6 trong quan 1y
ngudn nhan lyc 12 modt vadn dé 16n trong nganh
Ngoai giao. Trong d6, 42,5% s6 ngudi hoan toan
dong y va 49,1% ngudi dong y. Pay la mot két
qua vo cling tich cyc, chitng minh viéc ddi mdi cic
quy trinh quan 1y lyc lugng lao dong rat cap thi€t
va ludn can dugc chi trong. (Bing 2)

K&t qua cho thdy: C6 91,6% s& ngudi dudce hdi

BAng 1. T6ng hgp thdi gian thuc hién phdng véan

STT Thai gian So phiéu phatra S6 phiéu thu vé S6 phiéu dat yéu cau
1 Tungay 4/12 dén 8/12/2023 70 70 66
2 Tungay 09/12 dén 14/12/2023 40 40 40
Téng cong 110 110 106

Nguén: Nhém tdc gid
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Bdng 2. Chuyén ddi s6 trong qudn ly nhén luc I mét uu tién chién lugc
cla 18 chic tai Cuc Phuc vu Ngoai giao dodn

Frequency Percent Valid Percent Cumulative Percent
Khong dong y 6 5.7 5.7 5.7
Khong cé y kién 3 28 2.8 8.5
Valid | Bongy 52 491 49.1 575
Hoan toan déng y 45 425 425 100.0
Total 106 100.0 100.0

hoan toan dong y va ddng y ddi vdi Su can thiét
phai thuc hién ngay cdng tic chuyén ddi so trong
qudn 1y nhan lyc. Ho ¢6 cdm nhan tich cuc vé vai
trd ctia chuyén ddi s& quan tri nhan lyc. K&t qua
nay xudt phat tir nhitng 1¢i ich thyc t& trong ngin
han va dai han ma chuyén ddi s6 c6 thé dem lai doi
vGi cong tic quan 1y nhan lyc tai Cuc Phuc vu
Ngoai giao doan. (Bang 3)

D& cling c¢d thém niém tin cho luin diém nay vé
tam quan trong ctia chuyén ddi so thi 88,7% ngudi

Nguén: Nhém tdc gid

cam thdy chic chin cdc cong tic ddi mdi quan tri
nhan su c6 thé cai thién dang ké cong viéc clia ho
trong hién tai va tuong lai. Vay chuyén ddi s6 c6 da
tdc dong 16n dé€n ngudn nhan lyc tai Cuc Phuc vu
Ngoai giao doan vi n6 lam thay ddi truc ti€p ban
chit clia cong viéc khi s6 héa phin 16n cdc nhiém
vu quen thudc hang ngay. (Bang 4)

Chuyén d6i s6 c6 thé cai thién trai nghiém clia
nhan vién trong viéc tuong tic vdi cdc dich vu nhan
st theo nhiéu cich: cdc hé thdng tu dong hda cho

BAng 3. Chuyén déi s& trong qudn ly nhan luc cé dnh hudng déi véi céng viéc hién tai
vé tuong lai cGia anh/chi

Frequency Percent Valid Percent Cumulative Percent
Khoéng déng y 1 9 9 9
Khong co ¥ kién 11 10.4 10.4 1.3
Valid | Déngy 41 38.7 38.7 50.0
Hoan toan dong y 53 50.0 50.0 100.0
Total 106 100.0 100.0
Nguon: Nhém tdc gid
BAng 4. Chuyén ddi s6 c6 thé cdi thién trdi nghiém cla nhéan vién trong viéc tuong tac
véi cac dich vu nhén su
Frequency Percent Valid Percent Cumulative Percent
Khong dong y 2 1.9 1.9 1.9
Khong co ¥ kién 23 21.7 21.7 23.6
Valid bongy 44 415 415 65.1
Hoan toan dong y 37 34.9 349 100.0
Total 106 100.0 100.0
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Ngudn: Nhém tdc gid
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phép nhan vién ctia Cuc thuc hién cac tic vu nhu
diang ky nghi phép, cdp nhit thong tin cd nhén,
ki€m tra lich 1am viéc mot cach dé dang thong qua
giao dién truc tuyén hoic tng dung di dong. Gidm
thi€u thd tuc gidy tJ va thdi gian chd ddi bing cich
cho phép nhén vién truy cap va cdp nhit thong tin
c4 nhan clia ho moi lic moi noi, thay vi phai dén
vian phong nhan sy, hé théng quan ly nhan sy s6
héa gitip nhan vién dé dang tim ki€m thong tin vé
céc chinh sdch, quy trinh va huéng dan lién quan
dé&n 1¢i ich, tién luong va cdc van dé lién quan khic.
biéu d6 dugc chi rd 76,4% nhin vién cdm thay hai
long véi di¢u kién nay.

Qua khio sit cho thiy c¢6 81,1% nhu ciu hoc
héi manh mé ctia nhiéu nhan vién tai Cuc Phuc vu
Ngoai giao doan trudc nhitng yéu cau ctia chuyén
d6i s6. C6 34,9% s6 ngudi dude héi hoan toan dong
¥ va 46,2% dong ¥ s& hoc hdi cdc k§ ning méi hodc
chip nhan dugc dao tao lai d& nang cao kha ning
thich nghi véi viéc ddi méi. (Khio sat 1)

K&t qua khdo sit cho thd'y 84% y ki€n dong ¥
can phai thyc hién cong tic ty ddnh gid, thong
bdo k&t qua cong viéc hang thang tryc tuyén trén
mdy tinh hoic cdc thi€t bi dién t cAm tay. Nhu
vay, cho thdy nhu cdu hoc héi manh mé ciia
nhiéu nhan vién tai Cuc Phuc vu Ngoai giao doan
trudc nhitng yéu cdu cda chuyén ddi s6. C6
34,9% s& ngudi duge hdi hoan toan dong y va
49,1% dong y sé& hoc hdi cdac k§ ning mdi ddp
ting vdi hién tai. (Béng 5)

Két qud Khéo sdt 2 cho thdy, 18,9% danh gid
ddng y ho dang hoc cidc k§ ning mdi thong qua
viéc tw hoc va d€ hiéu rd, tham gia khio sat mudn
dudc phat trién vé khia canh hoc va ung dung cac
gidi phdp chuyén d6i méi, mong trd nén thanh
thao hon khi st dung mot gidi phdp/phan mém cu
thé. Tuy nhién, ty 1& thanh thao s dung phan
mém méi van con rit han ch€, nén cong tic dao
tao st dung phAn mém méi trong ng dung cong
viéc can phai ddi mdi.

Khdo sat 1. Anh/Chi sdn sang tham du céc 18p ddo tao ky néing méi hodc dudc ddo tao lai
dé nang cao kha néing thich nghi véi chuyén déi sé trong qudn Iy nhan luc

Frequency Percent Valid Percent Cumulative Percent
Khong dong y 2 1.9 1.9 1.9
Khong cé y kién 23 217 21.7 236
Valid Béngy 44 41.5 41.5 65.1
Hoan toan dong y 37 34.9 34.9 100.0
Total 106 100.0 100.0

Nguén: Nhém tdc gid

Bdng 5. Céng téc tu danh gid, théng béo két qud cdng viéc hang thang can phdi dugc thuc hién
truc tuyé&n trén mady tinh hodc céc thiét bi dién ti cia ca nhén

Frequency Percent Valid Percent Cumulative Percent
Khong dong y 3 28 2.8 2.8
Khong cé y kién 14 13.2 13.2 16.0
Valid DBoéng y 52 49.1 49.1 65.1
Hoan toan déng y 37 349 34.9 100.0
Total 106 100.0 100.0

Nguén: Nhém tdc gid
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Khdo sat 2. Anh/Chi hdi ldng khi st dung cdc phdn mém ddnh gid hang thang,
phdn mém chdm céng hién nay

Frequency Percent Valid Percent Cumulative Percent
Khong dong y 60 56.6 56.6 56.6
Khong cd y kién 26 24.5 24.5 81.1
Valid DBéngy 15 14.2 14.2 95.3
Hoan toan dong y 5 47 47 100.0
Total 106 100.0 100.0

3. Pé xuit gidi phiap nang cao cong tic
chuyé&n ddi s6 tai Cuc Phuc vu Ngoai giao doan

Sau khi thuc hién khao sit thuc tién chuyén ddi
s6 tai Cuc Phuc vu Ngoai giao doan - B6 Ngoai
giao, nhém nghién cifu xin d& xuat mot s giai phap
nhu sau:

3.1. Ning cao chdt luong bp phin tuyén dung
nhdn luc

Chat lugng ngudn nhan Iyc va hiéu qué st dung
nhan luc phu thudc rat I6n vao trinh dd chuyén mon,
cach thifc lam viéc ctia bd phan lam cong tac tuyén
dung nhan lyc cling nhu trinh do, chuyén mon
nghiép vu ctia cdn bd quan tri nhan luc Cuc. Khi cdn
bd quan tri ¢6 trinh dd chuyén mon kip thdi nim bit
dudc nhu cAu nhén sy, tir 6 s& c6 k& hoach cu thé
cho tling thai ky. Nang luc cia cdn bd chuyén mén
tot vira ti€t kiém thdi gian va chi phi cho cong tdc
tuy&én mo, tuyén chon, vira gép phan tao ra hiéu qua
sdn xuAt, kinh doanh cao. Mudn c6 mot ddi ngii c4n
bo tuyén chon lam viéc hiéu qua, doi ngli can bd
phong Hanh chinh nhan sy phai hiéu & dudc tim
quan trong ctia cong viéc 1ap k& hoach tuyén mod
trong hoat dong quan tri nhin luc, thanh thao trong
cong viéc lap k& hoach va van dung né mot cich
linh hoat. Pong thdi, d& nang cao hiéu qua tuyén
dung nhén lyc, bd phan nay phéi cé kinh nghiém
trong viéc tham muu, tu vin cho Ban lanh dao Cuc
vé cdc hoat dong lién quan t&i tuyén dung.

3.2. Pao tao, ndng cao nhdn thitc, nang luc
nhadn vién cho qud trinh chuyén doi s6’

Cuc Phuc vu Ngoai giao doan cin ning cao
cong tac dao tao va phat trién ngudn nhan luc s6.

242 S6 7 - Thang 4/2024

Nguén: Nhém tdc gid

Vin dé nay dang dugc rat nhiéu don vi chi trong va
xem 12 y&u t& nang cao ning luc canh tranh, sin
sang diu tu chi phi va thdi gian cho cong tic nay,
thong qua viéc ¢t nhan sy di hoc & trong va ngoai
nu6c dé nang cao trinh dd chuyén mon va ning luc
quéan ly. Ngoai ra, c6 thé mdi chuyén gia tu van
hoidc ¢d van doc 14p vé huin luyén cho cdn bo chi
chdt @€ linh hi tryc ti€p ki€n thitc va cach lam thuc
tién d€ ap dung vao hoat dong ciia t& chic. Bén
canh d6, Cuc phai xac dinh cdc vi tri viéc lam then
chdt, ngudi du phong va lya chon nhitng ngudi k&
nhiém phit hop d€ c6 chuong trinh hanh dong cu
thé, xay dung d6i ngii k€ thira.

Cuc Phuc vu Ngoai giao doan cin ning cao
nhén thiic chuyén ddi s6 cho can bd lanh dao, quan
ly. PBay la lyc lugng vo ciing quan trong c6 tinh dinh
huéng va ra quyét dinh nén cin nhin nhin ding
din, kip thoi nhat vé chuyén ddi s&, cac ndi dung va
gidi phdp v4i ting linh vuc. Thuc hién ting cudng
t6 chifc cdc chuong trinh hoi thao, hoi nghi cho cén
bo linh dao, quin ly véi chd dé tir tdng quan dén
chuyén siu vé chuyén ddi s8. TS chiic cic chuong
trinh tAp huin, toa dam vé chuyén ddi s6 cho cdn
bd, nhan vién; c¢6 cd ché thic diy d4p dung cic kién
thitc vao thuc tién cong viéc; clr can bd di hoc céc
khoéa ngin han tai nudc ngoai, tham gia trdi nghiém
hoat dong chuyén ddi s6 tai cac co s& dé nang cao
ki€n thic thuc tién. Cuc Phuc vu Ngoai giao doan
cAn cai thién chinh sach nhan sy hgp ly d€ giit chan
ngudi lao dong. Do d6, ngoai duy tri cdc ch€ do
phic 1gi t8t, Cuc can hinh thanh hé th&ng phan
quyén, iy quyén hdp 1y dé cic cAp quan Iy ty chi
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trong cdng viéc, qua d6 gitp Ban linh dao c6 nhiéu
thdi gian cho viéc 1ap chién lugec ma vin cé thé
ki€m sodt cong tic diéu hanh.

3.3. Nang cao chuyén doi sé trong ché do dai
ngo va phiic loi nguén nhan luc

D& niang cao chuyén ddi s6 trong ch& do dai ngd
va phic 16i ngudén nhan luc, Cuc Phuc vu Ngoai
giao doan cin phai thyc hién mot s6 gidi phap sau:

He¢ théng qudn [y nhdn sy (HRMS): dau tién va
quan trong nhat, Cuc can trién khai mot hé thong
quan 1y thong tin nhian sy hodc hé thong quédn ly
ngudn nhan lyc. Hé thdng nay sé& gitip tw dong héa
quy trinh qudn 1y nhan sy, tir quin 1y thong tin cd
nhan, lich 1am viéc, d&€n cdc ché do dii ngd va
phuc 1gi.

Xay dung mot nén ting truic tuyén cho phép nhan
vién truy cap va quan 1y cdc ch& do ddi ngd va phic
1gi clia ho. Piéu nay bao gdm viéc ding ky va quin
ly bdo hiém y t&, bdo hiém tai nan, tién luong,
thudng, nghi phép va cac chuong trinh phic 1gi khéc.

Ung dung di dong cho nhin vién: phat trién ting
dung di dong d€ nhan vién c6 thé d& dang truy cap
thong tin vé ché& @6 dii ngd va phic 1gi, dit lich
nghi phép, xem lich 1am viéc, nhan thong bdo vé
cdc chuong trinh phic 1gi va giti phan hi.

TAILIEU THAM KHAO:

Cdi thién trdi nghiém ciia nhdn vién thong
qua dit liéu va phdn tich: st dung di liéu va phan
tich d& hi€u hon vé nhu cdu va mong mudn clia
nhan vién, tir d6 t6i wu héa cdc chuong trinh dai
ngd, phiic 1¢i sao cho phin 4nh t6t nhi't nhu cau
cua ho.

Tich hgp cong nghé mdi nhu tri tué¢ nhan tao va
hoc mdy: st dung tri tué nhan tao va hoc may dé ca
nhin héa trdi nghiém cla nhin vién va cung cap
cic goi ¥ hoic 151 khuyén c4 nhan héa vé ch& do
daing0 va phuc lgi.

4. Kétluan

Chuyén ddi s6 d€ nang cao chit lugng ngudn
nhan lyc ddi hdi mot su dau tu toan dién vao viéc
phét tri€n k¥ ning va nén tidng cong nghé, ciing
v6i viéc xay dung mdt moi trudng lam viéc thich
ing va sdng tao, ddm bao nhan vién c¢6 kha ning
lam viéc hiéu qué trong moi trudng s6 héa. Khich
1é nhan vién tham gia vao qué trinh chuyén ddi sd
va déng gép y ki€n ctia ho. Piéu nay c6 thé tao ra
nhitng gidi phdp sdng tao va tdi uu héa quy trinh
lam viéc. Do @6, Cuc Phuc vu Ngoai giao doan cian
c6 nhitng d6i m&i vé cdng nghé nhanh chéng dé
ddp @ng vdi xu thé phdt trién manh mé& cta dat
nudc trong giai doan hién nay va tuong lai B
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ABSTRACT:

This study surveyed and evaluated the digital transformation in human resource management,
analyzed the current digital transformation in human resource management at the Service
Department for Diplomatic Corps, Ministry of Foreign Affairs, and proposed some solutions to
improve the department’s human resource management. The study pointed out that the digital
transformation in human resource management should be considered the top priority of the Service
Department for Diplomatic Corps to reform its administrative procedures, improve operational
capacity and quality of services, and better carry out the political tasks assigned by the Party, the
Government, and the Ministry of Foreign Affairs.
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